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CITY OF MAPLE LAKE – PROJECT SCOPE

• Create Community Wide Survey – Residents, Business, and Realtors

• Survey and interview residents and area business

• Connect with city council on desires of communication

• Analyze data and review results

• Lead City Council through Goal setting and prioritizing

• Produce products from results

• Create work plan to increase communication



COMMUNITY INPUT

• 49 Online Survey Responses

• Local Business Discussions

• City Council discussions

• Staff Long Range Plan Discussions



COMMUNICATION BENEFITS

• Builds a stronger network of residents, businesses and city personnel

• Increase youth awareness of City Government and Services

• Increased participation in City goals and Priorities

• Co-create policy with citizens and Public Officials

• Create a more open and accountable government



SURVEY QUESTIONS

• Do you work or live in Maple Lake?

• What is your age group?

• How long have you lived/worked in Maple Lake?

• Do you own or rent the property?

• How many individuals live with you?

• Do you use the City of Maple Lake's website?

• What do you use most on Maple Lake's website?

• Do you follow Maple Lake's Social media?

• What information shared do you find most helpful?

• What platform do you prefer for the City of Maple Lake to use for communication?

• What items do you hope to be given more information on?

• Are you involved in any city commissions?

• Do you receive City of Maple Lake newsletters?

• How do you contact the City of Maple Lake?

• What would you like to see as services/spaces for the community to use?

• What area do you hope to see as a priority for the City of Maple Lake?



ONLINE SURVEY RESPONSES



RESPONDANTS

63%
12%

23%

2%

Live in Maple Lake Work in Maple Lake Both Neither

Survey Posted from October 30th to 
November 22nd

Posted on social media, City Website, Spoke 
about at events, posted information at City 

Hall

49 Total Survey Responses



AGE AND OCCUPANCY

2%

8%

10%

49%

21%

10%

0%

Age

18-22 23-28 28-34 35-45 45-55 55-65 >65

Length in Maple Lake

<1 year 1-5 years 5-10 years 10-15 years

15-25 years 25-35 years >35 years



RESIDENCY TYPE

Own, 42

Rent, 4



HOUSEHOLD SIZE(# OF INDIVIDUALS IN 
HOUSEHOLD)
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WEBSITE USE

0 2 4 6 8 10 12

City Council Agendas/Minues

Contact Information

Payments

Forms/Permits

City Code

Department Information

Out of the 60% of Respondents who use the 
website, this is the most commonly used 

information:

Most users are accessing the Website for 
Contact Information.



NEWSLETTER RECIPIENTS

Yes
23%

No
65%

Maybe
12%

Yes No Maybe



CONTACT METHOD

0 5 10 15 20 25 30 35

Phone

Email

City Hall

City Staff

City Council

I do not



RESEARCH



“LOOKING AT SOME OF THE MOST 
ELEMENTARY POSITIVE FEELINGS 

BORN OUT OF INTERACTION AND 
INCLUSION, I.E., TRUST, CONFIDENCE, 

AND TRANSPARENCY, IT BECOMES 
CLEARER THAT ONLINE ENGAGEMENT 

PAVES THE WAY FOR BETTER, 
HEALTHIER, AND HAPPIER 

RELATIONSHIPS BETWEEN YOU AND 
YOUR COMMUNITY. “ – CROZIER, 2017



NOTABLE RESEARCH

• Public Communication build Public Trust

• Public trust increase public engagement

• Public engagement improves governance

• Technology and access to information online helps transparency

• Community members are often the best way to disperse information



DATA ANALYSIS



SAMPLE SIZE V. POPULATION

• Survey Represents population

• Median Age 35.5; response majority 35-45

• Majority of Residents Own their Home; reflected in data and responses

• Average Household Size 2.76; reflects survey at 3

• Inconclusive on both Maple Lake being residence and employment; data only specifies 
employment within the county.



RECOMMENDATIONS



2020 SHORT TERM GOALS/PRIORITIES

1. Provide Lifecycle Housing

2. Broaden Parks and Recreation Department

3. Improve pedestrian accessibility and safety

4. Improve Zoning enforcement

5. Inquire on future of City Hall plan

6. Improve Sewer Fund for future needs

7. Develop an Annexation Plan

8. Increase Communication with residents and businesses



RECOMMENDATIONS

• Move Contact Information to Front Home page

• Phone numbers as it is main use of communication to City Staff

• Promote and Share City Events and Community Events more Frequently

• Produce City Construction Memos

• Timeline progress online

• Status updates

• Hold Open House for residents

• Budget Infographics

• Economic Development Pamphlet











QUESTIONS?


