MAPLE LAKE CITY COUNCIL
May 17, 2022 Minutes

CALL TO ORDER
The meeting was called to order at 7:00 pm by Mayor Geyen.

PLEDGE OF ALLEGIANCE

ROLL CALL

Council Members Present: Bruce Ballweber, John Haack, Wayne Paumen, and Kristen Logas.

Absent: none

Others Present: City Administrator Renee Eckerly, Public Works Director Al Hudek, Sam Ketchum,
Kennedy-Graven, Wright Co Deputy Swan, Chuck Boser, Stantec, Joyce Swingley, Chad Paumen, John
Rivers, Rick Geyen, Shelly McAlpine, Katie Friedman, Messenger, and Jamison Quast, Cable Commission.

OPEN FORUM

Joyce Swingley, 333 2" St W was present to request an update from the City Administrator

regarding the ownership of parcel 110400000080 on 2" St that the city is researching the ownership.
John Rivers, 211 4™ St W was present to inform the City Council of the Block Party/Job Fair at The V on
May 19, 2022, from 4:00 p.m. to 8:00 p.m.

Council had a brief discussion regarding enforcing the 5-minute limit of speakers during the Open Forum.

AGENDA APPROVAL

A motion was m/s/p, Logas/Haack to approve the agenda with 6.a. Minutes for May 3, 2022, removed and
add 9.b. Airport Maintenance & Operation Grant Contract and 11. three additional dates were added to
Dates to Remember section. All present voted in favor.

CONSENT AGENDA

a. Removed-Minutes City Council May 3, 2022. Approved minutes from Quiet Zone Diagnostic
Meeting with final revisions from Tom Domres, Federal Railroad Administration, and Planning
Commission minutes from April 12, 2022.

b. Approval of 4/30/2022 —05/13/2022 Disbursement List, 04/30/2022-05/13/2022 Check

Register $172,048.01.

Engineer’s Report.

P & Z Report

Liquor Store Report — Ang Berthiaume (distributed at meeting)

Approve hiring of Lonn Just for seasonal part time position of Maintenance Worker at

$16.86 per hour.

- 0o a0

Mayor Geyen mentioned that the Municipal Liquor Store is holding Wine Club on May 25, 2022, at 7:00
p.m. at the American Legion.

A motion was m/s/p, Paumen/Haack to approve the consent agenda. All present voted in favor.

Wright County Sherriff’s Department

Deputy Swan was present and asked if there were any questions regarding the April reports.

Maple Lake City Council May 17, 2022 Page 1 of 4



8. Department Reports

a. Administrative Report
Renee Eckerly, City Administrator reported that she had multiple zoom meetings with MNSPECT, Wright
County Election Administrators with DJ and TASC Benefits with Shannon. She taught David (DJ) Brown
more about water bills. She did agendas for Planning Commission, Park Committee and Council. There was
a deployment meeting with Brad Simms, DGS regarding the setup of the new water meter system. She
worked on balancing to generate the trial balance for the auditors. She has a lot of teaching opportunities
last week. She also worked with Brown on month end and the Airport Maintenance grant along with more
Black Truck complaints issues, Employee Recognition policy, prepared documents for recording on Taylor
Commons Second Addition.

Council requested an exact date that the audit will be starting and what is the status of the special parking
ordinance for the downtown. Also updating the assigned members of the EDA, (which is the Council) to
get Wayne Paumen and Bruce Ballweber placed on it. The Pryble property and airport grant were
discussed.

b.) Public Works Director Report
Public Works has been working quite a bit at the beach with getting the dock in and putting gravel on the
path. They have started black topping and filling potholes around town. They have done some work with
curb stops. The annual Clean-up Day was last week, and they took in 150 appliances, 75 tires, about 40
mattresses and 60 TV’s. Hudek thought the numbers were down from previous years. The 2023 date has
already been set and it is not fishing opener.

Council discussed if there is a policy that when the city takes down a tree during a street project that the
city replaces that tree, like on Birch. Hudek did not believe there was. Will the railroad upgrade on Birch
Avenue fix the drainage issue? It will not. There were very few leaf bags set out for

picked up. It was advertised on Facebook, city’s’ website, and a separate flyer in the newspaper. The
cutting down of trees to save sidewalks was also explained.

9. New Business

a. Discuss legality to have entire meeting broadcasted.
There is a closed meeting open if the topic fits one of the categories. Transparency was discussed. In
January the Council decided to go back to two Council meetings instead of a workshop each month. The
Cable Commission has spent a great deal of money on the equipment to broadcast and if we are not
using it, they will take it back.

Mayor mention ability to live stream soon and Movies on Birch and explained how it was setup in the
past. Council would like to do a couple of movies over the summer again. It was well attended, and you
will need to get sponsorship to cover the license. It was scheduled on a Friday or Saturday. The Cable
Commission comes with the equipment and screen. Last time the city got porta-potties and food trucks.
Jackson Groskreutz, SWTV has had drone training and he can put together a video for advertising the city
for free.

b. Discuss motion to approve Airport Maintenance & Operation Grant contract with the State
of MN for the period of July 1, 2021, to June 30, 20232 in the amount of $15,922.00 per year.
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A motion was m/s/p, Logas/Ballweber the Airport Maintenance & Operation grant contract with the State
of M for the period of July 1, 2021, to June 30, 2023. All present voted in favor.

10. Old / Other Business
a. Discuss Electronic Sign at Entrances to Town and Liquor Store

Council would like an electronic sign that advertisements can be displayed on. Chamber had money to
donate. Locations by the stop lights, across from Dollar General, talked about by the school, by Traffic
Marking. There is an agreement with Cenex regarding the placement of signs. The main issue is the
property to place the sign. Council would like to reach out to M & M since there is power and room with
the other Maple Lake sign. Priority is doing this after audit gets done. Eckerly reported that she met with
Nick Pawlenty, President of the Chamber and Mike Rowe, Superintendent of the School. Nick stated that
the Chamber felt with the economic conditions that purchasing of a sign would not be a good investment
right now. Council is aware that the cost will be substantial.

b. Discuss revised Employee Recognition Policy.
The policy was revised due to the Fire Department. The Chief has made some proposed changes and those
were incorporated in the final document. Council is aware that the Fire Department has not had the
opportunity to review the final draft. This will be tabled until Steve Peterson, Fire Chief can come.

c. Discuss the sample Code of Conduct policy.
Samples that were in the Council packet are from David Anderson, Kennedy & Graven. It was requested to
also get examples from the League of MN Cities also. Since there are no examples from the League. It was
recommended to table. Since four of the council members agreed, this item will be table until such time as
examples from the League are included in the Council packet.

d. Discuss the RFP received for updating the Comprehensive Plan — Planning interviewing June 14,
2022, at 6:00 p.m. and 7:00 p.m.
Council agrees with the Planning Commission and would like to proceed with interviews of the two
companies. Meeting will be posted that there maybe a quorum of the Council in attendance.

e. Discuss T-Mobile Generator Project - Amendment 5
This is an updated agreement that David Anderson and Phil Gravel, Stantec have been working on.
Ketchum report that this is going below the water tower. Ketchum recommends making the motion that
he emailed. The rent increase of $345.00. Current rent is $3,071.76

A motion was m/s/p, Geyen/Haack to approve 5th Amendment to Site Lease with Option, with the city’s

execution conditioned on tenant providing 55,000 in escrow to reimburse the city for all actual legal and

engineering costs associated with the amendment and plan review. All present voted in favor.

f. Committee Reports
i. Park Board Meeting, May 09, 2022, cancelled due to no quorum
Council requested the status of the Ordinance change to make one member of the Park Board from the
School District. Ketchum is working on the revisions, and it will be on the first meeting in June 2022.

ii. Planning Commission, May 10, 2022, Ballweber reported they the members
introduced them and reviewed the proposals from the two engineering firms.
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Chuck Boser, Stantec, reported that road restrictions came off last week, so the contractors are calling to
get working on the punch list items. The Contractor’s schedule is tomorrow will be concrete repair and
turf restoration. The final paving will be the middle of June 2022. The Lift Station report reviewed today,
there are some concrete and pavement repairs that will need to be scheduled. 2020 Oak Avenue project
part of the drain tile a mailbox post was drilled through it, so working with the county. Sump Pumping
should not be done into the streets.

Council discussed parking around the Post Office and signage that the Postmaster Ed is installing on the
building. There is no 30-minute limit in the ordinance. The Police can not enforce issues that are not in the
ordinance.

e Memorial Day — Holiday, Monday, May 30, 2022

e ADD: Airport Commission-Hanger Inspections, Wednesday, June 1, 2022, at 5:00 p.m.

¢ City Council Meeting, Tuesday, June 7, 2022, at 7:00 p.m.

¢ ADD: Wright County Economic Development Authority — Annual Meeting, Wednesday,
June 8, 2022, 6:00 p.m. at Wright Co Gov Center, 3650 Braddock Ave NE, Buffalo

e Park Committee, Monday, June 13, 2022, at 4:30 p.m.

¢ Planning Commission, Tuesday, June 14, 2022, at 6:00 p.m.

¢ ADD: City Council Workshop, Wednesday, June 15, 2022, at 5:30 p.m.

¢ City Council Meeting, Tuesday, June 21, 2022, at 7:00 p.m.

e League of MN Cities Annual Conference, June 23 — 25, 2022 (John & Bruce)

e 4" of July - Holiday, Monday, July 4, 2022

e Park Committee, Monday, July 11, 2022, at 4:30 p.m.

¢ Planning Commission, Tuesday, July 12, 2022, at 6:00 p.m.

¢ City Council Meeting, Tuesday, July 19, 2022, at 7:00 p.m.

e GearHead Day, Saturday, August 20, 2022

Adjournment

A motion was m/s/p, Logas/Paumen to adjourn at 8:30 p.m. All present voted in favor.

Attest,

Renee Eckerly
City Administrator
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