MAPLE LAKE CITY COUNCIL
April 5, 2022 Minutes

CALL TO ORDER
The meeting was called to order at 7:00 pm by Mayor Geyen.

PLEDGE OF ALLEGIANCE

ROLL CALL

Council Members Present: Bruce Ballweber, John Haack, Wayne Paumen, and Kristen Logas.
Absent: Katie Friedman, Messenger

Others Present: City Administrator Renee Eckerly, Public Works Director Al Hudek, Sam Ketchum,
Kennedy-Graven, Wright Co Deputy Weinzetl, John Rivers, Scott Berg, and Jamison Quast, Cable
Commission.

OPEN FORUM - no one present

AGENDA APPROVAL

A motion was m/s/p, Logas/Haack to approve the agenda with 6.a. Minutes and 9.a. Andrea Simon and
9.i. hiring family members removed and add 9.p. possible Personnel Committee meeting to discuss a
Strategic Plan for city operations. All present voted in favor.

CONSENT AGENDA

a. Removed

b. Approval of 3/11/2022 —03/31/2022 Disbursement List $44,973.83, 03/11/2022-03/31/2022
Check Register

Engineer’s Report (April 19" agenda)

P & Z Report (April 19*" agenda)

Liquor Store Report — Ang Berthiaume (April 19" agenda)

Approve Resolution 2022-13 Accepting Donations from the Maple Lake Lions $1,500 for
GearHead Sponsorship donation.

g. Approve 3.2 On Sale Beer license for Maple Lake Amateur Baseball Association
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A motion was m/s/p, Logas/Paumen to approve the consent agenda. All present voted in favor.

Wright County Sherriff's Department — March Monthly Report (April 15" agenda)

Department Reports

a. Administrative Report
Renee Eckerly, City Administrator reported that last week was the MCFOA Conference. She only made it
one day due to getting sick. But the one day was very good. The Parade Committee had their wrap up
meeting results were the biffs need better placement, the buttons need to get out earlier, need more
speakers for the announcers, too much candy being thrown from vehicles cause a dangerous situation for
children to run out, and looking at a possible app for next year. Water bill update — guys are hand reading.
Wright County presented their 5 Year Plan on Road projects. Heidi Peper, Stantec came and meet with me
and two representatives from Bernatello’s regarding a expansion. A lot of time spent on dealing with the
grain bin lots and the building in front of them. Property owner is currently unknown, and Wright County
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is working on researching. Chris, the gentleman doing scrapping, was informed that he can not scrap in
that zone. Elevator is Wayne Hoffman and the property along the east side is railroad.

b.) Public Works Director Report
Trees have been removed from the west end of the airport. Public Works is trimming trees and around
signs. Some staff have been attending training. Staff is going around and visiting businesses that have
larger water meters to get an inventory. Hudek has been getting bids out on generator. A mapping
meeting is coming up with Stantec. Recycling Day is May 14, 2022. It sounded like paper shredding will be
available on that day. Wait a bit on leaf pickup. No street projects this summer, maybe next summer.
Discussion on the gravel road that goes to Cenex if that was Maple Lake Townships it is up in the air as to
who’s road is it. So, over the years the maintenance has been a shared project Township and City.

7:18 p.m. recessed for Public Hearing regarding proposed vacation of Drainage & Utility Easements
New Business

a. Removed

b. 7:18 p.m. recessed for Public Hearing regarding proposed vacation of Drainage & Utility
Easements
Eckerly gave a brief summary. There was no one in attendance

7:20 p.m. re-opened regular meeting

c. Discuss motion to approve Resolution 2022-11 Vacation of Drainage & Utility Easements

A motion was m/s/p, Logas/Paumen to approve Resolution 2022-11 Vacating Drainage & Utility
Easements. All present voted in favor.

d. Discuss motion to approve Resolution 2022-12 Preliminary & Final Plat for Taylor Commons
Second Addition within the City of Maple Lake

A motion was m/s/p, Logas/Paumen to approve Resolution 2022-12 Preliminary & Final Plata for Taylor
Commons Second Addition within the City of Maple Lake. All present voted in favor.

e. Discuss motion to approve Taylor Commons Second Addition Development Agreement
Platting Only

A motion was m/s/p, Paumen/Ballweber to approve Taylor Commons Second Addition Development
Agreement Platting Only. All present voted in favor.

f. Discuss approving well installation at Irish Stadium for irrigation purposes
Riley Decker, Manager of the Lakers has written a letter requesting a well be installed for irrigation
purposes only. The baseball organization will pay for the cost. There is no danger to the aquafer.

A motion was m/s/p, Ballweber/Haack to approve well installation at Irish Stadium for irrigation purposes
only. All present voted in favor.
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g. Discuss Purchase of Toolcat UW56 Bobcat from Farm-Rite Equipment for $23,950.00
Hudek reported that this piece of equipment was to be budgeted for replacement in 2023. He has the
money in his capital Improvement account. This type of equipment was moved to a 5-year rotation for
replacement instead of 6-7 years. If he ordered today won't get till next year 25 on order that are paid for.
Farm-Rite Equipment won’t bill till after the 15 of 2023. Hudek is using the state bid contract for the
Toolcat and reviewing pickups.

A motion was m/s/p, Geyen/Logas to approve the purchase of a Toolcat UW56 Bobcat from Farm-Rite
Equipment for $23,950.00. All present voted in favor.

h. Discuss purchasing AgendaFree upgrade which is Community by Diligent. This is a digital
streamlined process for meetings, including agenda management and final meeting
materials and minutes. Proposed cost is $5,500 with an annual of $5,000 following years.

Eckerly reported that this is next level for AgendaFree. AgendaFree has bugs in the software such as
cutting the right side of the page off. The software will preset up the minutes utilizing the Council actions.
This is a time saver. Eckerly did inquire whether there was a cheaper level like based on population,
Vendor said no. Eckerly stated she felt it is too expensive annually and would like to research other
companies/products/pricing. Council tabled at this time.

i. Removed

j. Discuss the American Rescue Plan Act (ARPA) money $227,279.88 and use of funds

The city has received half of the money in October of 2021. The other half will be distributed in
2022. Eckerly reported that how the money can be utilized. Eckerly did check to see if water
meters could be purchased with this money. Discussed if during construction of homes is fiber
optic being pulled to the homes for broadband. Annandale has their own cable system.
Discussed if the money could be used for past, present and future street improvements. The
money must be used by 2026. Ketchum reported that the eligible uses has been expanded to
include revenue replace for money cities lost during COVID. The money could also be used for
parks. Hudek reported that by October 16, 2024, a report must be into the State regarding all
water service lines in the city and what they are connected to.

k. Discuss changing the holidays for Christmas Eve (Saturday) and Christmas (Sunday) to
Friday, December 23 and Monday, December 26, 2022

A motion was m/s/p, Geyen/Haack to approve changing the holidays for Christmas Eve (Saturday) and
Christmas (Sunday) to Friday, December 23 and Monday, December 26, 2022. All present voted in favor.

I. Discuss City Council meeting scheduled for Tuesday, July 5, 2022
Council discussed and final decision was to table to June to see what activities are being worked on.

m. Discuss Sponsoring a Ukraine family
Haack gave a report that he has been talking to the office of Senator Tina Smith regarding the 100,000
refugees that will be coming to the United States. He would like to see Maple Lake support a family or
two. Maple Lake is known for its friendly and welcoming atmosphere. It was suggested that he work with
the local churches and non-profit organizations. A majority of the Council did not feel that this is a good
way to spend tax dollars. Haack has already spoke to Wright County Community Action and they have
multiple programs. He will continue to research and find out additional information. This was tabled.
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n. Discuss Economic Development
Geyen wanted to get Heidi Peper, Economic Developer with Stantec more involved with projects and
revolving loans. Eckerly reported that Peper informed her that she did not do the Revolving Loans for the
city. Peper would get involved with large grant opportunities.

o. Discuss proposed Ordinance change to Chapter 50 section 50.03 meeting time to 6:00 p.m.
from 7:00 p.m.
Eckerly reported that this is a proposal from the Planning Commission and if Council is interested then it
would be posted for 10 days and David Anderson, City Attorney will draft the change. Council is supportive
of the change.

p. Possible Personnel Committee meeting regarding Strategic Plan for city operations
Geyen reported that she is looking for Council approval for a Personnel Committee meeting to try to put
together a strategic plan for operations. She has spoken to the League of Minnesota Cities and this is
separate from our other strategic plans for the city. She feels there is room to improve in areas. League
has facilitator that would come out. The people that would be involved would be Hudek, Berthiaume, all
city hall staff and the Council. The facilitator would distribute a questionnaire to be complete
unanimously. There is no cost. Couldn’t be done till the middle of May because responding to the survey
will take time. Who should be at the Personnel Committee meeting? It was suggested to just be the
Committee.

John River, Founder of Pace Industries he felt it is important to review how departments work together
and it is good to bring in an outsider because sometimes you are too close to see the problems.

Council set a Personnel Committee meeting for Tuesday, April 26, 2022, at 5:00 p.m.

10. Old / Other Business

a. Discuss Update on Remote Meetings
Eckerly reported that all of the computers have Microsoft Team on them, and the Cable Consortium has
installed a new system for projection, and it can also be used for remote meetings or conference calls.
The city is at 95% ready to go remote. Eckerly asked if Logas would come teach her and the staff how to
use Microsoft Team. This system would replace the conference phone.

b. Discuss re-establishing the Street Committee
Haack is in favor to re-establish the Streets Committee due to all the infrastructure work that needs to be
done. Hudek’s input is it is a waste of time. Stantec, Eckerly and Hudek are meeting and planning. Council
discussed and concluded not to re-establish the committee.

c. Discuss the International Property Maintenance Code, 2018 Version
This was originally discussed during the Workshops and tabled in October of 2021. This is new to
Ballweber and Paumen. There is also a Rental Agreement ordinance. It was previously discussed to go
through and select sections that would fit the needs of the City of Maple Lake. This might make our
ordinance more robust. MNSPECT originally introduced to Council. This would help with properties that is
unkept.
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d. Discuss Spruce Avenue grants
Stacey Morris, Representative from Congressman Tom Emmer’s office emailed Geyen regarding upcoming
grants. Geyen stated that she will work with Marion O’Neill on Spruce Street and County Commissioners.

e. Discuss Shamrock Film Rebate program
Geyen stated that there was a movie produced in Maple Lake “After the Dawn”. This is a rebate program
to film companies and the City Council would like to continue to offer the program. It is an economic tool.
Movie must be complete and then the company gets 15% rebate on dollars spent in the city limits of
Maple Lake that the city would give them back.

f. Notification Black Walnut logs from Airport property listed in April Consignment Auction
Elsenpeter Auctions www.postabid.com
Hudek reported that there was numerous people interested so took them all over to the auction, which is
open until April 20, 2022 7:00 p.m.

Notice of Public Hearing Maxine Hedlund request for Variance - informational

Charter Communication International Distribution change - informational

i. Committee Reports

e Library Board Meeting, March 15, 2022, Haack reported they gave a financial report.
April 51 was a Volunteer Appreciation dinner at The V. Therapy dog with the reading
program. The $15,000 from the city is counted on each year.

e Joint Wastewater Treatment Board, March 24, 2022, Geyen reported Sosagard is big
user in Howard Lake and wants to expand. Bolton & Menk will review the flows and
calculate how much more money it will cost them. They are currently paying overages
every month. Jetter was approved for $86,530.00 that will be used for the three cities
will be using for the sewer.

e Special Planning Commission, March 29, 2022, was action on the Taylor Commons
Second Addition preliminary and final plat. A status on the complaint properties was
requested.

= @

Dates to Remember / Announcements

e Chamber Meeting, April 6, 2022, at noon at The V

e Wine Club, April 6, 2022, at 7:00 p.m. at the American Legion

e Hwy 55 Corridor Meeting (Virtual or in person), April 8, 2022, 9:30 am-11am
City of Independence, 1920 County Rd 90, Independence, MN (Post Quorum)

e Park Committee Meeting, Monday, April 11, 2022, at 4:30 p.m.

e Planning Commission, Tuesday, April 12, 2022, at 7:00 p.m.

e Open Book-Local Board of Appeal & Equalization, April 14, 2022, from 3-7 p.m.
Wright County Government Center, 3650 Braddock Ave NE, Ste 1700, Buffalo

e City Council Meeting, Tuesday, April 19, 2022, at 7:00 p.m.

e League of MN Cities — Legislative Day On the Hill - CANCELED

e League of MN Cities Annual Conference, June 23 — 25, 2022 Registration for
April 29% for price reduction.
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Ballweber reported on the Lions pancake breakfast on Sunday from 8:00 a.m. to noon at the High School. The
money raised will go to Ukraine Refugee fund.

Adjournment

A motion was m/s/p, Geyen/Logas to adjourn at 9:15 p.m. All present voted in favor.

Attest,

Renee Eckerly
City Administrator
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