MAPLE LAKE SPECIAL CITY COUNCIL
February 2, 2022 Minutes

CALL TO ORDER
The meeting was called to order at 7:00 pm by Mayor Geyen.

ROLL CALL

Council Members Present: Bruce Ballweber, Deb Geyen, John Haack, Wayne Paumen, and Kristen Logas.
Absent: none

Others Present: City Administrator Renee Eckerly, Steve Willems, Paumen Computers, Donna Goelz, Kate
Payne, Mady Payne, Jamison Quast, Cable Commission; and Katie Friedman, Messenger

Mayor Geyen introduced Wayne Paumen as the appointed City Council member replacing Brian
Fondurulia. Paumen state his name, address and that he is a lifetime resident. He background is
construction. Thankful for this opportunity.

Mayor Geyen introduced Bruce Ballweber as the appointed City Council member replacing Deb Geyen
after she was appointed Mayor. Ballweber has lived in Maple Lake for 36 years with his wife and three
daughters. He is a retired plumber. He is a Lions member, helped with Post Prom, and installing the
playground equipment at the school. He will do the best job he can.

Mayor Geyen introduced herself. She is a life time resident of Maple Lake. She is very passionate for the
community. This is her 16" year on the City Council. She has volunteer to help at community events and
use to coach basketball. When she gets passionate, her voice may change. She is not being aggressive.

OPEN FORUM
Bruce Ballweber reported on his research on the American flag should be on the left side, not the right.

AGENDA APPROVAL
A motion was m/s/p, Haack/Ballweber to approve the agenda as written and with the addition of pledge
of allegiance to New Business letter I. All present voted in favor.

CONSENT AGENDA

a. Approval of 1/19/2022 — 01/28/2022 Disbursement List, 01/19/2022-01/28/2022 Check
Register $695,207.76, Financials (Feb 15™)

Engineer's Report (Feb 15" agenda)

P & Z Report (Feb 15" agenda)

Liquor Store Report — Ang Berthiaume (Feb 15" agenda)

Maintenance Report — Al Hudek (Feb 15" agenda)

Appoint Brad Hennen to replace Todd Borell as Emergency Management Director

~0 000

A motion was m/s/p, Logas/Ballweber to approve the consent agenda. All present voted in favor.

Wright County Sherriff's Department — January Monthly Report February 15, 2022 agenda

Department Reports

a. Administrative Report
Renee Eckerly, City Administrator reported that she attended the Chamber meeting today at the Legion.
Topics discussed were Youth Fishing league be started, school purchasing new theatre chairs and they are
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selling sponsorship of each chair with the money going to purchase new curtains and sound equipment.
The 1-Act play got 2" place and will be advancing to State competition. Students back to being interested
in the arts. St Patrick’s day parade will be on the old route. There were 4 submissions for button design
and raffle tickets are being sold. The pre-party group has disbanded so those festivities will no longer be
available. Water bill process is a nightmare, vendor scheduled to be here on February 8, 2022. Meeting
with vendor regarding new water meters and software.

New Business
a. 2022 Maintenance Agreement with Wright County
A motion was m/s/p, Paumen/Haack motion to approve the 2022 Maintenance Agreement with Wright

County regarding the County State Aid Highway maintenance and authorize the Mayor and City
Administrator to sign. All present voted in favor.

b. Discussed Hiring David Brown for the Deputy Clerk Position

A motion was m/s/p, Geyen/Haack to hire David Brown for the Deputy Clerk position at Grade 8/Step 3
$22.69 with a start date of February 23, 2022. All present voted in favor.

c. Discuss Hiring Kevin Eckre for the Public Works Maintenance Position

A motion was m/s/p, Haack/Logas to hire Kevin Eckre for the Public Works Maintenance position at Grade
5/Step 7 $ 21.98 with a start date of February 28, 2022. All present voted in favor.

d. Discuss Computer Repairs at the Water Plant
Al Hudek, Public Works Director reported that the Water Plant needs to have the relays and computers
replaced. The well meter doesn’t want to work with old equipment so having issues. Hudek will bring a
quote for upgrading to next meeting.

Mayor Geyen questioned the scheduling of the water filter replacement since the cost is approximately a
million dollars. The city needs to make sure that money is in the budgets so it is available when needed.
Additional question was asked if there was anything that can be done at the water plant to help with the
hard water. There is not.

e. Discuss furnace and refrigeration repairs at the Liquor Store - pulled from agenda

f. Discuss Setting a Meeting to Discuss Working on the Strategic Plan for 2027.
Renee Eckerly, City Administrator inquired if the City Council would like to set a meeting date to review
the Strategic Plan. The Planning Commission will be requesting approval of a Request for Proposal for
Consultants to assist with updating the Comprehensive Plan.
Council discussed distributing a survey in the community to get further information and feedback of what
projects the residents would like the City Council to work on. The previous City Administrator had done a
similar survey and Council would like to review the results.

The survey should go out with water bills, survey monkey, on the website.
Special meeting was scheduled for February 16, 2022 at 5:00 p.m.
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g. Discuss Setting a Meeting with the School Board and Chamber of Commerce
Council directed Eckerly to contact the school and chamber to get some dates that would work for a
meeting.

h. Discuss Setting a Date/Time in the Beginning of February for a Personnel Committee
Meeting to Discuss Renewing Benefit Packages
Council discussed and set the meeting for February 15, 2022 at 6:00 p.m. Council directed Eckerly to invite
staff to attend the meeting to hear the presentation and ask questions.

i. Discuss Approval of Resolution 2022-06 Accepting Donations

A motion was m/s/p, Geyen/Haack to approve Resolution 2022-06 Accepting Donations. All present voted
in favor.

j. Discuss Approval of Resolution 2022-07 Declaring St Patrick Day City Celebration

A motion was m/s/p, Haack/Logas to approve Resolution 2022-07 Declaring St Patrick Day City
Celebration. All present voted in favor.

k. Discuss Approval of the St Patrick’s Day parade route

A motion was m/s/p, Geyen/Haack to approve the St Patrick’s Day parade route. All present voted in favor.

|. Discuss Starting City Council Meetings with the Pledge of Allegiancee

A motion was m/s/p, Geyen/Ballweber to start meetings with The Pledqge of Allegiance. All present voted in

favor.

Miscellaneous / Other Business

a. Discuss Purchasing the Additional 2 Dell OptiPlex 5090 Computers
Eckerly reported that she has eliminated any new monitors and has brought back a request to purchase
the two additional Dell OptiPlex 5090 computers for $1,140.71 each. The age of the computers in the
Administration office is 2017, 2-2018, 2019. Steve Willems, Paumen Computer Services is in attendance to
answer questions. Steve Willems discussed with the Council the cities computer environment. Paumen is
currently installing a new production server (5-year warranty) and the old production server will become
the cities backup server. The current backup server is approximately 13 years old. Laptop/desktop the city
has approximately 16 devices. City needs to decide what the life cycle (3 or 5 years) of the laptop/desktop
units, then make sure you purchase a warranty to cover that life cycle. If you decide on 3-year life cycle,
you will want to budget to purchase/replace 8 units each year. If you decide on 5-year life cycle, you will
want to budget to purchase/replace 3 — 4. You want to minimize the number of different computers you
have in your environment. It is very difficult to support and manage multiple models at the same time.
New computer technology is the main reason to purchase new computers such as the old computers had
mechanical spinning hard drives, today the manufactures have moved away from that to a solid-state
drive so there are no moving parts. Dell will not provide warranty after 7 years because after that length
of time the manufacturer doesn’t want to retain parts. Don’t purchase consumer grade equipment to be
utilized in an enterprise environment. Hand me down computer policy is not recommended because of
the amount of labor it takes to reprogram the machine. When you start spending that amount of labor
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costs it is not best money spent. They recommend 3-year replacement on laptops due to wear and tear.
IPAD or tablets are disposable. He didn’t recommend migrating to Windows 11 because vendors software
is not compatible yet. There are also not enough feature enhancements to make it worth the cost of labor
to migrate.

A motion was m/s/p, Geyen/Paumen to purchase the additional 2 Dell OptiPlex 5090 computers at
S§1,140.71 each for City Hall Administration. All present voted in favor.

b. Discuss Approval of the 2022 Committees from January 4, 2022

Council discussed the purpose of the Streets Committee which has not met since 2017 and concluded that the
committee could be eliminated. According to the ordinance payment is for all POSTED meetings, in the past not
all meetings were posted. There would not need to be a change to the ordinance, just to the procedure.

No one was quite such the duties of the Health Officer so Eckerly will research.

Council would like to get the Economic Development Authority functioning. Eckerly will research if there are
any issues to get the Committee functioning since the City Council is the EDA Committee and there are two

seats open for community members.

The Wright Co Area Transit Committee can be eliminated because it is now Trail Blazer Transit.

Council directed Eckerly to contact Annadale regarding if Maple Lake could join them in animal control with
Buffalo.

Airport (paid): Haack/Logas

Airport Manager: Hudek

School Liaison/Safe School Committee (no pay): Haack/Geyen - alternate

Fire Relief Board Rep (no pay): Ballweber/Paumen

Health Officer: Geyen

Liquor (paid): Entire Council

Mayor Pro-Temp: Logas

Maple Lake Library Board (no pay): Haack/Geyen - alternate

Parks (paid): Geyen/Ballweber

Personnel (paid): Full City Council

Planning Commission (paid): Paumen

Police Commission (not paid): Geyen

Joint Sewer (every 6 months; Sewer Board pays): Logas/Geyen/Ballweber — alternate
Water Operator: Hudek/Andrew Johnson

Noxious Weed Inspector (not paid): Geyen (Mayor MN Statute)/Hudek — alternative

A motion was m/s/p, Geyen/Paumen to adopt the 2022 Committee appointments as stated at this
meeting. All present voted in favor.

c. Discuss Approval of Public Works Fifty Cents Hourly Pay Increase for Achieving Licenses
Hudek reported that previous years back to when Sawatzke and Hudek were hired when you obtained a
wastewater or a drinking water operator license from the MN Department of Health the employee
received a pay increase. At the time, Hudek did it the increase was thirty cents an hour. Hudek explained
the licensing and that Maple Lake has a class C for both wastewater and drinking water. But you must pass
the previous class level of D before anyone can take class C and you would need to have worked in
drinking water for a year before you can take the D test. You must work in the drinking water plant for 3
years to take the C test. Pay raise moved from thirty cents to a step increase after Springsted was here and
did the wage scale. Johnson has received his increases until he passed his test in October. The unwritten
policy was an employee could go one license grade above what the cities plant was rated. It is beneficial
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for the city to have a higher license because if the State of MN would come in and increases the rating on
our plant we would already have someone with the licenses. Wicks tested also in October and didn’t
receive a pay increase. Both were told when they were hired that they were required to go get their
license and they would receive a pay increase. Now no pay increase and employees are disgruntled.
Everyone, after obtaining their licenses, must attend so many hours of training each year to keep up your
license. There has been some miscommunication on how the policy and licensing works.

Council would like to have policy research to make sure still in place that if an employee leaves
employment within 6 months of the training, the employee will pay the money back.

It was noted that both employees received significant raises/promotion in October (Johnson) and January
(Wicks).

A motion was m/s/p, Ballweber/Logas to approve step increase in payroll retro-active to date of the award
letter date from the State of MN to move one step above the classification of our water/sewer plant.
Johnson moves to Grade 8/Step 14 $30.58 and Wicks move to Grade 6/Step 10 524.90

All present voted in favor.

d. Committee Reports - none

Dates to Remember / Announcements
a. lce skating rink at Bolduan park is open for skating

e |ce Fishing Derby, Saturday, February 05, 2022 from noon to 3:00 p.m.

e Planning Commission, Tuesday, February 08, 2022 at 7:00 p.m.(cancelled)
e Wine Club, Wednesday, February 9, 2022 at 7:00 p.m. at Legion

e Park Committee Meeting, Monday, February 14, 2022 at 5:00 p.m.

¢ City Council Meeting, Tuesday, February 15, 2022 at 7:00 p.m.

» Presidents Day, City Hall Closed, Monday, February 21, 2022

» City Council Meeting, Tuesday, March 01, 2022 at 7:00 p.m.

e Airport Commission Meeting, Wednesday, March 02, 2022 at 5:00 p.m.

e St. Patrick’s Day Festival, Saturday, March 12, 2022

Council would like any Firefighter that is retiring to come to a Council meeting to be thanked for their service.

Adjournment

A motion was m/s/p, Geyen/Loqas to adjourn at 9:15 p.m. All present voted in favor.

Attest,

- ” ’
Rene Lchety
Renee Eckerly
City Administrator
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