AGENDA

Maple Lake City Council

Work Session

August 19, 2026 at 5:30 p.m.

Council Chambers, Maple Lake City Hall

RULES OF CIVILITY FOR OUR COMMUNITY
The City of Maple Lake expects everyone appearing at Council Meetings to follow some basic rules of civility —
elected officials, staff, citizens, and visitors. It is hoped that by following these simple rules, everyone’s opinions
can be heard and understood in a reasonable manner. It is understood that everyone will follow these principles:
Show Respect For Each Other * Actively Listen To One Another * Keep Emotions In Check
* Use Respectful Language

1. Call to Order
2. Roll Call
3. Approval of Agenda

4. Business
a. 2027 Preliminary Budget

5. Adjournment




2027 Preliminary
Budget Draft

August 19, 2026
Work Session



2027 General Fund Preliminary Budget

General Fund Revenues 2026 Budget 2027 Prelim Budgc Comments
Levy $827,980 $1,180,789
Licenses & Permits $80,000 $72,000 Reduced Bldg Permit Revenue forecast
State Grants & Aid $655,100 $654,022 reduction in State Transportation State Aid
Reduce Interest income, Transfer Rent and SAC/WAC to

General Gov't/ Misc $418,150 $278,750 approp funds
Transfer In $50,000 Liquor Fund
General Fund Reserves $147,131 $0

$2,128,361 $2,235,561

General Fund Expenditures

Council $23,135 $22,040

$15,000 Library add from 205 fund, $45,000 New website,
Administration $440,914 $515,695 $10,000 new computers/tech

Moved Consultant Planner from Professional Services, Added
Planning & Zoning $86,772 $235,810 $100,000 for Code Enforcement

moved Consultant Planner, reduced accounting support,
Professional Services $267,100 $202,900 reduced contract support - Interim
Public Safety $352,800 $364,716 No SRO
Public Works $452,665 $475,315 sidewalk repairs,
Lighting & Sanitation $205,000 $200,000
Parks & Recreation $129,975 $184,285 beach and Irish Stadium added, trail maint

$1,958,361 $2,200,761

Transfers Out
Airport $0 $34,800 Hangar Property Tax ($13,000), Levy Support

Total General Fund Expenditures
Non-Capital $2,235,561



2027 General Fund Capital Budget

Project

General Government

Public Works

Parks

Revenues

City Hall Planning

City Hall Server

Transfer to Committed Reserv
Total

Transfer to Committed Street E
Transfer to Committed Street |
Total

Pavillion Planning

Beach Road Planning

Trail Planning

Ladybug Park Fence
Transfer to Committed Parks
Total

Total Capital Expenditures

Levy

City Hall Committed
Donations (Reserves)
Grant

Total Revenues

Expense

$20,000
$40,000

$0
$60,000

$90,000
$20,000
$110,000

$20,000
$10,000
$10,000

$5,000
$27,500
$72,500

$242,500

$175,000
$40,000
$20,000
$7,500
$242,500



2027 Debt Service Budget
Street Improvements 2026 Budget

Payment Levy
2016 GO $32,550
2018 GO $138,975
2019 GO $100,800
2021 GO $267,620
2023 GO $257,535
2025 GO $84,929
Total $882,409
Water

Payment
2015 $72,625
2020 - GO Bond $115,777
2021 GO Bonds $18,500
2023 GO Bond $8,303
2025 GO Bond $3,406
Total $218,611
Wastewater Payment
2010 -USDA $51,600
2013 PFA $89,828
2020 - GO Bond $34,583
2021 GO Bond $12,500
2023 GO Bond $180
2025 GO Bond $20,892
Total $209,583
Storm Sewer Payment
2025 Bond $13,171
Total $13,171
Total Debt Service $1,323,774

$27,000
$118,000
$90,842
$120,000
$160,000
$0
$515,842

$72,625
$115,777
$18,500
$8,303
$3,406
$218,611

$51,600
$89,828
$34,583
$12,500
$180
$20,892
$209,583

$13,171
$13,171

2027 Budget

Payment

$31,763
$141,165
$98,910
$299,145
$269,168
$216,679
$1,056,830

$70,875
$115,939
$18,500
$8,303
$11,000
$224,617

$52,011
$90,048
$34,631
$12,500
$180
$55,000
$244,370

$35,000
$35,000

Levy
$27,000
$69,000
$31,990
$218,000
$160,000

$23,468
$529,458

$957,207| $1,560,817 $529,458



2026 Property Tax Levy

General Fund

Capital Needs

Fire Department

Economic Development Auth
Community Development
Debt Service

Total Levy

2026 Final
$ 827,980

89,170
20,000
20,000
957,207

P PN P h

$ 1,914,357

2027 Prelim
$1,180,789
175,000
85,537
20,000
0
529,458

1,990,784



2027 Community Development Budget

Community Development Revenues 2026 Budget 2027 Budget

Levy $20,000 $0
Misc $3,350 $0
$23,350 $0

Community Development Expenditures

Downtown Revitalization $3,000
City Celebration $4,000
Library $15,000
Misc $1,350
$23,350
Total Community Development Expense: $23,350 $0

Revenues and Expenditures Moved to General Fund



2027 Economic Development Authority Budget

EDA Revenues 2026 Budget 2027 Budget
Levy $20,000 $20,000
EDA Expenditures
Professional Services $15,000 $19,000 EDA Consultant, Legal
Misc $3,400 $1,000
$18,400

Total EDA Expenditures $18,400

$20,000



2027 Preliminary Airport Budget

Airport Revenues
Taxes - Hangar Property
Sales & Rentals

State Reimbursement
Transfer In

Airport Expenditures
Personnel
Administration
Professional Services
Utilities

Operations & Maint

Airport Capital

Improvements other than Bldgs
Heavy Machinery

Motor Vehicles

Other Equipment

Total Airport Expenditures

2026 Budget 2027 Preliminary

$27,000
$106,620
$220,000

$353,620

$37,220
$112,000
$9,800
$1,750
$65,500
$226,270

$80,000
$5,000
$7,500
$0
$92,500

$318,770

$0 included in Transfer In
$117,310
$125,000
$34,800
$277,110

$51,521
$86,600
$68,515 Includes Taxi Lane H Planning
$2,050
$67,000 Includes Crack Seal/Tree Removal
$275,686

$275,686



2027 Preliminary Budget Fire Budget

Fire Revenues 2026 Budget 2027 Budget

Levy $89,170 $85,537 $797 extra to balance budget
Fire Protection Svs $294,500

Other $298,755 $110,000

$387,925 $490,037

Fire Expenditures

$243,351
Personnel $44,912
Administration $152,850
Professional Services $6,475
Ops & Maintenance $22,500
Utilities $15,100

Fire Capital Planning
$189,220 $248,200

Total Fire Expenditures $432,571 $490,037



2027
Preliminary

Budget

Work
Session

38 MAPLE LAKE Minnessta

A Hundred Thousand \Welcomes "Céad Mile Failte”
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Agenda M

 Review and Discuss Preliminary Budget
* Review Preliminary Levy
 Review Comparable Data



General Fund Preliminary
Revenues — Non-Capital

General Fund Revenues 2026 Budget

Levy $827,980

Licenses & Permits S80,000

State Grants & Aid S655,100

General Gov't / Misc S418,150

Transfer In

General Fund Reserves S147,131
$2,128,361

13

A Hundred Thousanc (=]

2027 Prelim Budget
$1,180,789
S72,000
$654,022
$278,750
S50,000
SO
$2,235,561



General Fund Preliminary
Expenditures Non-Capital

General Fund Expenditures

Co
Ad

uncil
ministration

Planning & Zoning
Professional Services

Pu
Pu

Lig

olic Safety
nlic Works

nting & Sanitation

Parks & Recreation

2026 Budget

$23,135
$440,914
$86,772
$267,100
$352,800
$452,665
$205,000
$129,975

$1,958,361

14

2027 Preliminary

$22,040
$515,695
$235,810
$202,900
$364,716
$475,315
$200,000
$184,285

$2,200,761



Council Breakdown

Council 2026 Budget 2027 Preliminary
Personnel S17,555 S17,790
Administrative S3,080 S4,250
Professional Svs S2,500 SO

Total $23,135 $22,040

15



Administration Breakdown

Personnel
Administrative
Professional Svs
Utilities
repairs/maint
Library/Donations
Total

Ordinance
Election
Insurance
Total

2026 Budget
$281,714
S50,100
S3,500
$22,950
$2,500
S6,000
$366,764

$6,000

$3,150
$65,000
$440,914

KE

A Hundred Thousand YWWelcomes
2027 Preliminary
$326,605

Changes:
598,150 * S45,000 New Website
5500 * 510,000 Computers — All
527,040 Departments
52,500 . $15,000 Library
521,000 * Increase Training Budget
$475,795
Insurance
4,500 e Reflects distribution across all
$400 funds
S35,000
$515€6695



Planning Breakdown

A Hundred T housand Welcomes

2026 Budget 2027 Preliminary

Personnel S51,472 $69,410

Administrative S800 S1,400

Professional Svc S34,500 S165,000

Total $86,772 $235,810
Changes

* Consultant Planner moved from Professional Services
e S100,000 Added for Code Enforcement

17

KE



Public Works Breakdown

KE

A Hundred T housand Welcomes

2026 Budget 2027 Preliminary

Personnel S197,215 S197,015 o |
Administrative $15,750 $14,160 o |

. * Sidewalk Repairs
Professional Svc¢ ~ $13,000 $12,000 e Increased Eunds for Non-
Utilities S11,200 $13,140 Capital Equipment
Repairs/Maint $212,000 $232,000 Purchases
Equip $2,500 $7,000 * Increased Funds for

Equipment Repairs

Total $451,665 $475,315

18



Parks Breakdown

KE

A Hundred T housand Welcomes

2026 Budget 2027 Preliminary

Personnel S78,475 S73,295

Administrative S4,850 S4,700 Changes:
Professional Svcs SO $10,000 ) é‘:ger Funds for
Utilities $11,000 $6,790 e
Repairs/Maint/Supplies  $23,000 $73,500 . Downtown baskets
Equip/Improv - Non-

Capital S15,000 $16,000

Total $132,325 $184,285

19



Misc

Professional Services 2026 Budget

Audit/Accounting S56,000
Legal S40,000
Engineer S25,000
Building/Assessing S46,100
Misc. Contracted S100,000
Total $267,100
Public Safety S352,800

Lights / Sanitation S205,000

KE

A Hundred T housand Welcomes

2027 Preliminary

»40,100 Changes:

545,000 * Reduced Accounting
535,000 Support

S47,800 * Moved Planner
$35,000  Reduced Misc
$202,900 Contracting
S364,716

S200,000

20



2027 Capital

General Government
City Hall Planning
City Hall Server
Transfer to Committed Reserves
Total
Public Works
Transfer to Committed Street Equip
Transfer to Committed Street Maint
Total
Parks
Pavillion Planning
Beach Road Planning
Trail Planning
Ladybug Park Fence
Transfer to Committed Parks

Total
Total Capital Expenditures

$20,000
$40,000

SO
$60,000

$90,000
$20,000

$110,000

$20,000
$10,000
$10,000

$5,000
$27,500

$72,500

“$242,500

KE

A Hundred T housand Welcomes

Revenues
Levy $175,000
City Hall Committed S40,000
Donations (Reserves) $20,000
Grant S7,500
Total Revenues $242,500



Airport

Airport Revenues
Taxes - Hangar
Property

Sales & Rentals

State Reimbursement
Transfer In

Total Revenues

Airport Expenditures
Personnel
Administration
Professional Services
Utilities

Operations & Maint
Total Expenditures

2026 Budget

$27,000
$106,620
$220,000

$353,620

$37,220
$112,000
$9,800
$1,750
$65,500
$226,270

2027 Preliminary

$117,310
$125,000
$34,800
$277,110

$51,521
$86,600
$68,515
$2,050
$67,000
$275,686

A Hundred Thousand Welcomes

Changes:

KE

 Added Engineering for

Taxi Lane H

* Crack Seal/Tree Removal



Fire

Fire Revenues
Levy
Fire Protection Svs

Other

Fire Expenditures
Personnel
Administration
Professional Services
Ops & Maintenance
Utilities

Fire Capital Planning
Total Fire Expenditures

2026 Budget

$89,170

$298,755
$387,925

$243,351

$189,220
$432,571

2027 Budget

$85,537
$294,500

$110,000
$490,037

$44,912
$152,850
$6,475
$22,500
$15,100

$248,200
$490,037

KE

A Hundred T housand Welcomes

Changes:

* Levy $95/Parcel with Building

« Additional levy $797 to balance
budget



Preliminary Levy

General Fund

Capital Needs

Fire Department
Economic Development
Auth

Community Development
Debt Service

Total Levy

2026 Final
S 827,980

S 89,170
S 20,000
S 20,000
S 957,207

$ 1,914,357

A Hundred T housand Welcomes

2027 Prelim
$1,180,789
$175,000
S85,537

$20,000
0
$529,458

1,990,784

KE

Lev
* Increase: $76,427
* Percent Change: 4%



Comparable COLA and Levy Changes
. |COLA____Preliminary Levy Increase _
3%

Maple Lake 4%
Dayton 3% 12%
Cokato 5% 5% - 8%
Rockford 3%-5% 5%
Waverly New Scale 6%
Delano 3.5% 6.8

St Michael 4% 5%
Clearwater 3.5% Est 8%
Buffalo 5% 7.8%
Otsego 4%

Annadale 3% - 3.5% 5% %

A Hundred i housand Welcome



Comparable Tax Data

Average
Average [Taxable
TIF Net Average Residential |Residential
Estimated |Taxable Market| Tax Taxable Net NTC Tax Homestead |Homestead
Market Value Value Capacity | Tax Capacity Levy Rate EMV NTC City Tax
Maple Lake| 2026($293,532,700| $273,145,952 | $53,062 | $3,391,526 |$1,914,363| 56.45% $267,681 $2,677 §1,511
Maple Lake| 2025($273,946,700 | $255,069,656 | $38,662 | $3,125,366 |$1,840,742| 58.90% $256,993 $2,570 $1,513
Maple Lake| 2024 $264,986,800 | $252,266,447 | $38,662 | $3,105,097 |$1,636,222| 52.69% $249,079 $2,491 $1,312
pop 2159
Annadale | 2026|5450,726,100| $425,039,769 |5224,021| $4,637,757 |$1,956,357| 42.19% $308,801 $3,088 $1,303
pop 3300 | 2025|5423,494,000 | $394,718,046 |5183,207| $4,316,965 |$1,871,007| 43.34% $296,312 $2,963| 51,284
Cokato 2026| $300,858,700 | $281,272,162 | $62,650 | S$3,443,485 ($2,190,613| 63.62% $261,208 $2,612| S1,662
pop 2799 | 2025|5283,506,500 | $263,542,764 | $S41,469 | $3,176,515 |$2,037,690| 64.15% $254,696 $2,547| $1,634
Howard
Lake 2026| $294,894,000 | $276,403,203 ($229,167| S$3,026,354 ($1,948,500| 64.38% $287,588 $2,876| S$1,851
pop 2071 | 2025($278,834,400 | $261,108,280 |$S416,205| $2,645,438 |$1,739,992| 65.77% $279,620 $2,796| S$1,839
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