AGENDA

Maple Lake City Council

Work Session

August 5, 2026 at 6:00 p.m.

Council Chambers, Maple Lake City Hall

RULES OF CIVILITY FOR OUR COMMUNITY
The City of Maple Lake expects everyone appearing at Council Meetings to follow some basic rules of civility —
elected officials, staff, citizens, and visitors. It is hoped that by following these simple rules, everyone’s opinions
can be heard and understood in a reasonable manner. It is understood that everyone will follow these principles:
Show Respect For Each Other * Actively Listen To One Another * Keep Emotions In Check
* Use Respectful Language

1. Call to Order
2. Roll Call
3. Approval of Agenda
4. Business
a. Utility Rate Study Presentation and Discussion

b. Capital Improvement Plan Overview and Discussion

5. Adjournment
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INTRODUCTION AND
SUMMARY

Overview

The Financial Management Plan for the Utility Funds (the “Plan”)
is intended to serve as a guide for fiscal management of the water,
sewer, and storm sewer systems of the city (together, the “Utilities
or Utility Funds”).

The objectives of the study for the Plan were as follows:

* Revenue Sufficiency - develop and populate a forecasting
model to determine the level of revenue needed to satisfy
projected operating, capital, and debt service needs while
maintaining adequate reserves for future capital needs.

+ Rate Calculation - Review existing rate structures for the
Utilities and develop and propose modifications to ensure
that rates reflect accepted practices, fair and equitable
distribution of costs that promote conservation, and that
are competitiveness with other communities.

The Plan includes anticipated future capital improvements for the
Utilities for 2026-2036 (the “CIP”). Estimates prepared by the City
include future costs and timing of projects. While the specific timing
of projects may vary, the awareness of the necessity of these
future improvements is important when considering rates and level
of reserves as presented in the Plan.

Revenue Sufficiency

The study evaluated the sufficiency of revenues to meet current
and projected financial requirements for the Utility Funds over the
next decade, and determined rates necessary in each year of the
projection period to provide sufficient revenues to meet objectives.

For purposes of the Plan, the objectives included providing revenue
sufficient to achieve year-end cash balances to cover the following
purposes:

«  Three-months of operating expense

+  Following year debt service payments

+  Following year capital acquisition (planned to be paid from
cash)

«  Reserves for future capital improvements

The City accounts for water, sewer, and storm sewer services as
Enterprise Funds in the City’s financial statements. Enterprise
Funds are used by cities to account for ongoing activities similar to
businesses found in the private sector.

Enterprise Funds are considered to be self-supporting in that the
services rendered by them are financed primarily through user
charges. The costs of providing services, such as capital costs,
depreciation, and debt service, are to be recovered with fees and
charges, rather than with property taxes or similar revenues.

The City has a history of providing property tax revenue to
support the operations of the Water Fund and the Sewer Fund.
The property tax support for these funds is not consistent with the
purpose of Enterprise Funds, which are to be supported by fees
and charges for services. The Plan proposes fees for charging
customers for water and sewer services that will allow the City to
eliminate property tax for the Enterprise Funds.

Property tax revenue support for the Water Fund and Sewer
Fund is proposed to end in 2027, which means the Water Fund
and Sewer Fund require an increase to fee revenue to offset the
reduction in property tax revenue. Pursuant to Minnesota Statutes
444075, real estate taxes should be used only, and then on a
temporary basis, to pay general or special obligations of the Water
Fund and Sewer Fund when the other revenues are insufficient to
meet the obligations. The City has been using real estate taxes for
many years to provide revenue to the Water Fund and Sewer Fund
in lieu of higher fee charges. The City must increase its utility fees
to eliminate property tax support for the Utility Funds.

The Plan provides a second criteria to evaluate revenue sufficiency.
The second criteria is ending unrestricted net position as percent
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of expense. The unrestricted net assets of the Utility Funds can be
considered a measure of available financial resources.

The Plan sets a target (floor) to strive to maintain an unrestricted
net position in the Utility Funds greater than 50% of the subsequent
year’s estimated expenditures.

The majority of revenue in the Utility Funds comes from user
charges. Maintaining an unrestricted net position that is equal
to at least 50% of the subsequent year’s expenditures will help
to ensure that sufficient resources are available to fund services
between receipts of user charges.

Utility Fees

The City has not increased utility fees for the Utilities in at least the
last three years (2024-2026). Because the City has not increased
fees on annual basis, the Plan shows that the City will need to
consider larger increases beginning in 2027 to address revenue
sufficiency needs of the Utility Funds, including the elimination of
property tax support.

The City currently has a two-part rate structure for water and
sanitary sewer services, comprised of a minimum fixed charge and
a variable charge for volume billed by tier.

A two-part rate structure, inclusive of multi-tier fee structure, is
recommended by generally accepted practices and is a practice
followed by many cities in Minnesota. A two-part rate structure
recovers a portion of system costs in a fixed charge, recognizing
that water and sewer services have certain fixed costs incurred
regardless of the level of water usage by customers.

The City bills storm sewer services to customers based on a fixed
fee per account per month based on customer classification.

Key Assumptions

The Plan was developed based on the following key proposals for
the City, and key planning assumptions as outlined below.

«  Maintain current structure for charging for water, sewer, and
storm sewer services with annual adjustments to fees charged.

« Adopt future fees at levels that provide an appropriate
level of cash reserves for future capital improvements. The
reserves should be maintained at a level that is consistent
with the City’s past experience for contingency and at a
level that reflects uncertainty about cost and timing of future
infrastructure needs, as well as the intent to limit the issuance
of debt financing.

+  Eliminate property tax for the Utility Funds beginning in 2027.
The Enterprise Funds must be self-supporting in that the
services rendered by them are financed primarily through user
charges.

+  Loan $250,000 of cash from the Water Fund to the Sewer
Fund ($125,000) and Storm Sewer Fund ($125,000) in 2027
with repayment by 2032. The advance will allow time for the
City to phase in rate increases for sewer and storm sewer
services to provide revenue sufficiency for the Sewer Fund
and Storm Sewer Fund.

¢« Adopt the following annual fee adjustments, including for
base fees per account or billing unit and for volume based
fees as outlined below. Annual rate increases are approximate
average annual increases, and reflect the anticipated net cost
increases and revenue sufficiency objectives in the Plan.

- 5.0-6.0% average annual rate increases for water
services beginning in 2027.

- 10.0-15.0% average annual rate increases for sewer
services between 2027-2028, then 5.0-7.0% annual
increases between 2029-2031, then 3.0% annually.

Introduction and
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- 50.0% average annual rate increases for storm sewer
services between 2027-2031, then 3.0% annually. The
storm sewer fee increases from $1.66 per month to $2.49
per month in 2027 - an increase of $0.83 per month.

Figure 1 provides a snapshot of utility fees, both adopted and
proposed fees, for single family residential customers from 2025-
2030.

The utility fees should be reviewed annually to ensure that user
fees provide adequate revenues based on actual experience. Fees
should be setbased on actual data and financial performance, which
will be impacted by seasonal factors (i.e., rainfall), redevelopment
of property in the City, among other factors.

While the percentage increase for storm sewer services (50%) is
significant the dollar basis is low so on a monthly dollar increase
the impact is not as significant.

Figure 1
Snapshot of Monthly Utility Fees

2025 2026 2027 2028 2029 2030
Fixed Base Fees Per Customer Unit
Water 811 811 852 894 939 990
Sewer 129 1129 1298 1428 1528 16.05
Storm Sewer 166 166 249 374 560 840
Water Volume Fees (Per 1000 gallons)
Tier 1 (010 2,000 gal) 475 475 499 524 550 580
Tier 2 (2,000 to 5,000 gal) 504 504 529 55 583 6.16
Tier 3 (5,000 to 10,000 gal) 533 533 560 58 617 651
Tier 4 (10,000 to 20,000 gal) 562 562 590 620 651 686
Tier 5 (20,000 to 30,000 gal) 591 591 621 652 684 722
Tier 6 (30,000 and above gal) 620 620 651 684 718 757
Sewer Volume Fees (Per 1000 gallons)
Tier 1 (00 2,000 gal) 1267 1267 1457 1603 1715 18.01
Tier 2 (2,000 to 5,000 gal) 1307 1307 1503 1653 17.69 1858
Tier 3 (5,000 to 10,000 gal) 1347 1347 1549 17.04 1823 19.14
Tier 4 (10,000 to 20,000 gal) 1388 1388 1596 1756 1879 19.73
Tier 5 (20,000 to 30,000 gal) 1430 1430 1645 18.09 19.36 20.32
Tier 6 (30,000 and above gal) 1477 1477 1699 1868 19.99 20.99
Fixed Base Fees Per Customer Unit - Annual % Increase
Water 00% 00% 50% 50% 50% 55%
Sewer 00% 00% 15.0% 10.0% 7.0% 5.0%
Storm Sewer 00% 00% 500% 50.0% 50.0% 50.0%
Water Volume Fees (Per 1000 gallons) - Annual &% Increase
Tier 1 (0 to 2,000 gal) 00% 00% 50% 50% 50% 55%
Tier 2 (2,000 to 5,000 gal) 00% 00% 50% 50% 50% 55%
Tier 3 (5,000 to 10,000 gal) 00% 00% 50% 50% 50% 55%
Tier 4 (10,000 to 20,000 gal) 00% 00% 50% 50% 50% 55%
Tier 5 (20,000 to 30,000 gal) 00% 00% 50% 50% 50% 55%
Tier 6 (30,000 and above gal) 00% 00% 50% 50% 50% 55%
Sewer Volume Fees (Per 1000 gallons) - Annual % Increase
Tier 1(0 0 2,000 gal) 00% 00% 150% 10.0% 7.0% 5.0%
Tier 2 (2,000 to 5,000 gal) 00% 00% 150% 100% 7.0% 50%
Tier 3 (5,000 to 10,000 gal) 00% 00% 150% 10.0% 7.0% 5.0%
Tier 4 (10,000 to 20,000 gal) 00% 00% 150% 10.0% 7.0% 50%
Tier 5 (20,000 to 30,000 gal) 00% 00% 150% 10.0% 7.0% 5.0%
Tier 6 (30,000 and above gal) 00% 00% 150% 10.0% 7.0% 5.0%
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Study Approach

The following steps were taken as part of the study:

City provided information on customer data, including number
of customers, and adopted fee schedules. Northland relied on
the data as presented by the city for projection of water use
and volumes by tier and average number of customers and
billing units per year.

City provided historical financial data along with current
budget plans and CIP.

Information provided by the city was organized, analyzed, and
used to support the development of the Plan. Prior year data is
reconciled with the city’s audited financial statements.

Northland relied on the information provided by the City for the
recommendations included in the Plan.

City staff offered input and feedback on assumptions for the
study.

Organization of Plan
The Plan is organized into seven sections:

1.

Introduction and Summary provides information on the study
approach, revenue sufficiency, and rate calculations.

Rate Structure provides information on equity of the current
rate structure, evaluation of funding approach for infrastructure,
and approach for funding depreciation.

Capital Improvement Plan provides information on the city’s
plans for maintaining and improving the Utilities systems. This
includes estimates on project costs, timing, and sources of
funds. Information on estimated debt obligations, and debt
service is included in this section.

Financial Plan provides pro forma for the Utility Funds,
including historical, current, and projected revenue and
expense, ending cash balances, among other information.

5.

The financial plan considers capital improvement plans and
proposed rates.

Appendix provide fee information and graphics, including
comparison of utility bills to other cities.
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Monthly Fees for Example Customer

Monthly Fees for Example Customer

- Introduction and
Utin?yrtsiu Summary

5,000 Gallons Per Month Water Usage Example

The Plan provides for annual fee

Storm Sewer Bill m Sewer Bill = Water Bill . ] .

increases over the planning period.

$250 The increases will be spread equally
across customers and customers

$200 — classifications.
The City has not increased fees in

$150 several years for the Utilities.
Charts 1-4 on pages 5-6 provide

$100 estimated monthly utility charges for
example customers.

$90 Appendix A on page 45 provides

more details for example customer

$0 bills shown in Charts 1-4.
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Chart 2
Utility Bill
10,000 Gallons Per Month Water Usage Example
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Monthly Fees for Example Customer

Monthly Fees for Example Customer
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Chart 3
Utility Bill

20,000 Gallons Per Month Water Usage Example
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Chart 4
Utility Bill
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Storm Sewer Bill m Sewer Bill

= Water Bill

2024 2025 2026 2027 2028 2029 2030 2031

2032 2033 2034 2035 2036

13

Introduction and
Summary

The Plan provides for annual fee
increases over the planning period.
The increases will be spread equally
across customers and customers
classifications.

The City has not increased fees in
several years for the Utilities.

Charts 1-4 on pages 5-6 provide
estimated monthly utility charges for
example customers.

Appendix A on page 45 provides
more details for example customer
bills shown in Charts 1-4.
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Table 1
Water Fund Sum mary
Summary
Water Fund
City of Maple Lake
SUMMARY
Water Fund
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Revenues 640,736 451,890 467,293 487,733 513,075 538,315 569,363 604,978 639,713 677,921 711,125
Expenses 461,099 485,104 492,404 539,410 557,671 564,473 622,798 641,747 678,934 693,634 706,870
Revenue Over (Under) Expense 179,637 (33,215) (25,111) (51,678) (44,596) (26,158) (53,436) (36,769) (39,221) (15,713) 4,255
Projected Ending Cash by Purpose
For future capital and unassigned 1,168,801 693,867 626,757 405,387 353,507 339,542 458,487 539,293 527,568 539,001 506,685
For planned capital 261,700 215,365 77,692 178,800 28,800 0 138,951 0 33,951 71,150 100,000
For 3-months of operating cash 77,408 79,731 82,123 84,586 87,124 89,738 92,430 95,203 98,059 101,000 104,030
For following year debt service 197,116 124,742 132,759 199,603 195,535 201,441 175,103 176,967 234,116 200,467 236,722
Total Projected Ending Cash 1,705,025 1,113,705 919,331 868,377 664,966 630,721 864,971 811,463 893,694 911,618 947,437
Net Position
Ending unrestricted net position 1,697,025 1,355,465 1,160,844 1,109,635 905,962 871,446 880,418 801,624 883,560 901,180 936,686
As % of expense 368% 279% 236% 206% 162% 154% 141% 125% 130% 130% 133%
Net Revenues as % of Debt Service 269% 107% 74% 71% 87% 108% 103% 100% 121% 121% 132%
Customers
Total Average Annual # of Customer 1,034 1,034 1,034 1,034 1,034 1,034 1,034 1,034 1,034 1,034 1,034
Equivalent Accounts
Total Volume Billed (1,000 of gallons) 49,602 49,602 49,602 49,602 49,602 49,602 49,602 49,602 49,602 49,602 49,602
Customer Example (10,000 gallons per
month)
Bill for Service 59.38 62.35 65.47 68.74 72.52 76.51 81.10 85.97 91.12 96.59 101.42
$ Change in Total Annual Billed 297 3.12 3.27 3.78 3.99 4.59 4.87 5.16 5.47 4.83
% Change in Total Annual Billed 5.0% 5.0% 5.0% 5.5% 5.5% 6.0% 6.0% 6.0% 6.0% 5.0%

Notes:

1. Expenses includes depreciation expense.
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Chart 5
Water Fund
Projected Ending Cash Position is projected to be sufficient to meet policy objectives
and to position City to have cash for future infrastructure improvements
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Chart 6
Water Fund
Cash is projected to be sufficient to meet minimum annual cash needs and to provide
reserve for future capital improvements
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Water Fund

Ending cash must be sufficient
to meet policy objectives and to
position city to maintain contingency,
or cash above the desired minimum,
for future projects and other needs.

The Plan provides for the City
to begin to position itself for a
combination of “pay-go” strategy and
borrowing for capital improvements
for the Water Fund.

The Plan provides for the end of
property tax support in 2027.

The Plan provides for the Water
Fund to advance $125,000 of cash
to the Sewer Fund in 2027 and
$125,000 to the Storm Sewer Fund
with repayment in 2031 From Sewer
and repay in 2032 from Storm
Sewer. This is to allow time for these
funds to phase in rate increases
that are needed to provide revenue
sufficiency.



Chart 7
Water Fund
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Water Fund

The proposed fee increases in
the Plan are projected over time
to provide revenue in excess of
expense, including depreciation
expense.

The Water Fund is estimated to
achieve annual ending unrestricted
net position that remains above 50%
of expense.

The Plan provides for the end of
property tax revenue support in
2027.
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Chart 9
Water Fund
Customers and volume billed are projected to remain constant over planning period
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Water Fund

The Plan anticipates that volume
billed and number of customers will
remain constant over the planning
period, with no major changes in
volume sold or customers billed.
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Table 2
Sewer Fund Summary
Summary
Sewer Fund
City of Maple Lake
SUMMARY
Sewer Fund
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Revenues 999,265 890,075 977,840 1,044,723 1,096,172 1,150,366 1,184,683 1,218,907 1,255,330 1,306,374 1,359,516
Expenses 1,005,504 1,094,609 1,109,636 1,137,941 1,170,930 1,199,564 1,236,564 1,261,822 1,289,501 1,321,752 1,349,964
Revenue Over (Under) Expense (6,239) (204,534) (131,796) (93,219) (74,758) (49,198) (51,882) (42,915) (34,171) (15,378) 9,552
Projected Ending Cash by Purpose
For future capital and unassigned 373,681 360,062 293,489 259,381 243,139 251,424 138,845 248,479 354,828 447,655 553,265
For planned capital 5,000 16,000 5,000 5,000 5,000 - 32,000 5,000 9,000 45,000 50,000
For 3-months of operating cash 196,649 203,954 211,535 219,402 227,566 236,038 243,119 250,412 257,925 265,663 273,632
For following year debt service 227,628 219,033 216,288 220,130 221,984 223,726 198,950 124,964 131,324 129,659 133,883
Total Projected Ending Cash 802,957 799,049 726,312 703,913 697,689 711,188 612,914 628,856 753,076 887,976 1,010,780
Net Position
Ending unrestricted net position 838,336 709,189 636,181 613,475 606,908 620,027 646,332 661,814 785,529 919,879 1,042,087
As % of expense 83% 65% 57% 54% 52% 52% 52% 52% 61% 70% 7%
Net Revenues as % of Debt Service 110% 48% 74% 89% 98% 121% 191% 188% 195% 205% 229%
Customers
Total Average Annual # of Customer Accounts 1,015 1,015 1,015 1,015 1,015 1,015 1,015 1,015 1,015 1,015 1,015
Total Volume Billed (1,000 of gallons) 42,616 42,616 42,616 42,616 42,616 42,616 42,616 42,616 42,616 42,616 42,616
Customer Example (10,000 gallons per
month)
Bill for Service 75.84 87.22 95.94 102.65 107.79 113.18 116.57 120.07 123.67 128.62 133.76
$ Change in Total Annual Billed 11.38 8.72 6.72 5.13 5.39 3.40 3.50 3.60 4.95 5.14
% Change in Total Annual Billed 15.0% 10.0% 7.0% 5.0% 5.0% 3.0% 3.0% 3.0% 4.0% 4.0%

Notes:
1. Expenses includes depreciation expense.
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Chart 10
Sewer Fund
Projected Ending Cash Position over time is projected to be sufficient to meet policy
objectives and to position City to have cash for future infrastructure improvements
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Chart 11
Sewer Fund
Cash is projected to be sufficient over the long-term to meet minimum annual cash
needs and to provide reserve for future capital improvements
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Introduction and
Summary

Sewer Fund

Ending cash must be sufficient
to meet policy objectives and to
position city to maintain contingency,
or cash above the desired minimum,
for future projects and other needs.

The Plan provides for the City
to begin to position itself for a
combination of “pay-go” strategy and
borrowing for capital improvements
for the Sewer Fund.

The Plan provides for the end of
property tax support in 2027.

The Plan provides for the Water
Fund to advance $125,000 of cash
to the Sewer Fund in 2027 with
repayment in 2031. This is to allow
time for the Sewer Fund to phase
in rate increases that are needed to
provide revenue sufficiency.
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Ending unrestricted net position (in Millions)

Millions

Chart 12

Sewer Fund
Ending Unrestricted Net Position as % of Expense is projected to increase over time
and be above the minimum 50% target - rate increases are needed to achieve target
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Chart 13
Sewer Fund
Revenues are projected to increase over time to cover expenses
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Introduction and
Summary

Sewer Fund

The proposed fee increases in
the Plan are projected over time
to provide revenue in excess of
expense, including depreciation
expense.

The Sewer Fund is estimated to
achieve annual ending unrestricted
net position above 50% of expense
over time assuming planned fee
increases are adopted.

The Plan provides for the end of
property tax revenue support in
2027.
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Chart 14

Sewer Fund
Customers and volume billed are projected to remain constant over planning period
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Introduction and
Summary

Sewer Fund

The Plan anticipates that volume
billed and number of customers will
remain constant over the planning
period, with no major changes in
volume sold or customers billed.
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Introduction and

Table 3
Storm Sewer Fund S umma ry
Summary
Storm Sewer Fund
City of Maple Lake
SUMMARY
Storm Sewer Fund
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Revenues 88,171 37,117 56,701 84,627 126,581 189,182 195,537 201,156 207,378 214,143 220,631
Expenses 11,915 56,143 47,151 81,899 86,916 89,301 106,978 107,188 129,473 131,450 131,739
Revenue Over (Under) Expense 76,256 (19,027) 9,550 2,728 39,665 99,881 88,559 93,969 77,905 82,693 88,893
Projected Ending Cash by Purpose
For future capital and unassigned (44,307) 77,144 79,728 50,700 61,365 137,814 82,879 113,729 123,006 167,743 194,241
For planned capital 5,000 - 5,000 5,000 5,000 - 5,000 - 5,000 5,000 -
For 3-months of operating cash 250 250 250 250 250 250 250 250 250 250 250
For following year debt service 48,657 39,665 48,118 107,655 109,916 111,733 144,472 144,306 192,101 163,406 193,133
Total Projected Ending Cash 9,600 117,059 133,096 163,605 176,530 249,797 232,601 258,285 320,358 336,399 387,625
Net Position
Ending unrestricted net position 9,600 (7,941) 8,096 38,605 51,530 124,797 207,601 258,285 320,358 336,399 387,625
As % of expense 81% -14% 17% 47% 59% 140% 194% 241% 247% 256% 294%
Net Revenues as % of Debt Service 38% 17% 25% 29% 56% 95% 147% 152% 149% 159% 169%
Customers
Total Average Annual # of Customer Accounts 1,034 1,034 1,034 1,034 1,034 1,034 1,034 1,034 1,034 1,034 1,034
Customer with Average Volume Per Billing Cycle
Average Residential Bill for Service for Billing Cy: 1.66 2.49 374 5.60 8.40 12.61 12.98 13.37 13.77 14.19 14.61
$ Change 0.83 1.25 1.87 2.80 4.20 0.38 0.39 0.40 0.41 0.43
% Change 50.0% 50.0% 50.0% 50.0% 50.0% 3.0% 3.0% 3.0% 3.0% 3.0%

Notes:
1. Expenses includes depreciation expense.
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Ending Cash

Chart 15
Storm Sewer Fund
Projected Ending Cash Position is projected to increase over time with the proposed
rate increases to be sufficient to meet policy objectives and to position City to
accumulate cash for infrastructure improvements
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——=Desired Minimum Ending Cash Position
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Chart 16
Storm Sewer Fund
Cash is projected to be sufficient to meet minimum annual cash needs and to provide
reserve for future capital improvements
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Note: The Storm Sewer Fund does not include operating expense greater than $1,000 in the Plan.

Introduction and
Summary

Storm Sewer Fund

Ending cash is projected to be
increase over time with the proposed
rate increases in the Plan to be
sufficient to meet policy objectives
and to position city to maintain
contingency, cash above the desired
minimum, for future projects and
other needs for the Storm Sewer
Fund.

The Plan provides for the Water
Fund to advance $125,000 of cash
to the Storm Sewer Fund in 2027
with repayment in 2032. This is to
allow time for the Sanitary Sewer
Fund to phase in rate increases
that are needed to provide revenue
sufficiency.
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Ending unrestricted net position (in Millions)
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Storm Sewer Fund
Ending Unrestricted Net Position as % of Expense
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Introduction and
Summary

Storm Sewer Fund

The proposed fee increases in
the Plan are projected over time
to provide revenue in excess of
expense, including depreciation
expense.

The Storm Sewer Fund is estimated
toachieve annualending unrestricted
net position that remains at or above
50% of expense.

The Plan anticipates that customer
billing units for Storm Sewer will
remain constant for each property
classification over the planning
period.
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Residential Equivalent Units Billed

e Introduction and
art
Storm Sewer Fund Summary

Customers billed are projected repmain constant for the planning period
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RATE STRUCTURE

The study included review and analysis of the City’s current utility
fees and rates. The existing rate structure is comprised of monthly
fixed fees per customer for water and sewer, and storm sewer
services and volumetric rates charged based on volume billed
for water and sewer. The Plan does not propose a change to the
current structure the City uses for charging services for the Utilities.

Water Services

All customers in the city pay water fees based on the annual
adopted fee schedule. Fees do not vary by classification of
property. The monthly bill includes a fixed monthly base rate for
water services. Volume is billed based on actual volume applied
against a block rate tier structure for charging for water services.
The water tier structure is shown in Figure 1 on Page 3

Sewer Services

All customers in the city pay sewer fees based on the annual
adopted fee schedule. Fees do not vary by classification of
property. The monthly bill includes a fixed monthly base rate for
sewer services. Volume is billed based on actual billable sewer
volume applied against a block rate tier structure for charging for
sewer services. The sewer tier structure is shown in Figure 1 on
Page 3

Storm Sewer Services

All properties in the city pay a fixed monthly (base) charge
per account, based on customer classification (residential or
commercial) for storm sewer services.

Funding Approach for Infrastructure

The Plan strives to provide revenue to fund infrastructure for water,
sewer, and storm sewer systems with cash versus debt when
doing so does not put undue pressure on utility fees and the rate
structure.

The Plan proposed the City adopt annual rate increases to ensure
sufficient cash is available to pay for planned capital improvements,
operations, and debt service. The Plan includes issuance of debt
to finance certain improvements to minimize the annual increase to
the fees charged to customers, by spreading the cost of the capital
improvements over multiple years. To transition to solely a “pay-
go” strategy, to eliminate or reduce future borrowing, would require
larger fee increases than what is proposed in the Plan.

Funding Depreciation

The funding of depreciation, or setting aside of funds to replace
depreciated infrastructure, is an essential element for establishment
of sufficient rates.

The study focused on the City's asset management practices
to maintain and replace aging infrastructure, including the City's
adoption of a long-range capital improvements plan.

Rather than focus solely on “funding depreciation” we find it is
better to gain a strong understanding of the expected future costs
and their timing, and plan for replacement of infrastructure and
facilities. Using a planned schedule for capital improvements and
the incorporation of those plans into the study does that. Capital
improvement plans combined with fiscal management targets are
an essential element that allows for the setting of rates that meet
city goals.

Fiscal management targets begin with criteria for evaluating overall
financial condition. For instance, do projections show sufficient
revenues to cover planned operating and capital improvement
expenses? The Utility Fund must do better than break even, but
by how much?
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Cash Balance Targets

The Plan helps to answer these questions regarding funding
depreciation by allocating projected year-end cash balance to
defined purposes. One of the purposes is for planned capital
acquisition and reserves for future capital. The year-end cash
balances are targeted to meet the following purposes:

«  Three-months of operating expense

+  Following year debt service payments

+  Following year capital acquisition (planned to be paid from
cash)

«  Reserves for future capital

Taken together these targets for ending cash help determine if
future financial scenarios provide adequate amounts of available
financial resources.

Unrestricted Net Position Target

The second criteria is ending unrestricted net position as percent
of expense. The unrestricted net assets of the Utility Fund can be
considered a measure of available financial resources.

The Plan sets a target (a floor) to strive to maintain an unrestricted
net position in the Utility Fund in the range of 50% of the subsequent
year’s estimated expenditures.

Equity is reported as “fund balance” in the General Fund and as
“net position” within the Utility Fund. Net position and fund balance
are the difference between fund assets and liabilities reflected on
the statement of net position or balance sheet.

The majority of revenue in the Utility Fund is from user charges.
Maintaining an unrestricted net position that is equal to at least
50% of the subsequent year’s expenditures will help to ensure
that sufficient resources are available to fund services between
receipts of user charges.
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CAPITAL IMPROVEMENT
PLAN

Overview

For purposes of the Plan, the city provided a Capital Improvement
Plan (the “CIP”) that included planned water, sewer, and storm
sewer systems capital improvement projects.

A purpose of the Plan is to provide the City with options and
recommendation for revenue sufficiency to support the financing
of future capital improvement projects accounted for in the Utility
Funds. The tables that follow in this section provide summary
information on funds needed for planned capital projects.

Source of Funding for Capital Projects

The source of funding for the planned capital projects is anticipated
to come from the use of estimated available cash within the Utility
Funds and the issuance of general obligation revenue bonds to
provide proceeds for certain capital projects.

The Plan includes proposed utility fees at a level to provide for
a combination of pay-go funding of capital improvements and
issuance of debt.

Based on the assumptions in the Plan, including proposed fee
increases, cash is not projected to be sufficient to fund future
capital improvements with current revenues (cash) only without
debt issuance.

Capital projects and source of funding should be evaluated on a
regular basis by the City, including for timing and estimated costs.
Changes to the City’s planned capital projects may impact the
need for debt issuance, both in timing and amount.

28
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Plan

21



Capital

Table 4
Water Fund Improvement
Capital Ipmrovement Plan
Plan
City of Maple Lake Water Fund
Capital Improvement Plan (CIP)
Water Fund
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Capital Outlay
Acquisition of capital assets 309,628 261,700 215,365 787,692 178,800 28,800 959,300 138,951 594,951 33,951 71,150
Bond issuance cost 4,946 - - 20,142 - - 28,103 - 15,412 - -
Total Capital Outlay 314,574 261,700 215,365 807,834 178,800 28,800 987,403 138,951 610,363 33,951 71,150
Source of Funds
Bond proceeds 200,446 730,142 - 987,403 - 610,363
Transfers in - - - - - - - - - -
Current revenue / use of cash in fund 114,128 261,700 215,365 77,692 178,800 28,800 0 138,951 0 33,951 71,150
Total Source of Funds 314,574 261,700 215,365 807,834 178,800 28,800 987,403 138,951 610,363 33,951 71,150
2037 2038 2039 2040 2041 2042 2043 2044 2045 2046
Capital Outlay
Acquisition of capital assets 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000
Bond issuance cost - - - - - - - - - -
Total Capital Outlay 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000
Source of Funds
Bond proceeds - - - -
Transfers in - - - - - - - - - -
Current revenue / use of cash in fund 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000
Total Source of Funds 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000

Note: Current revenue / use of cash in fund that is shown as negative means that source of funds in this year is projected to exceed use of funds for capital, and the funds will be spent in future years on

capital.
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Capital

Table 5
Sewer Fund Improvement
Capital Improvement Plan
Plan
City of Maple Lake Sewer Fund
Capital Improvement Plan (CIP)
Sewer Fund
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Capital Outlay
Acquisition of capital assets 5,000 16,000 35,000 5,000 5,000 40,500 32,000 55,000 9,000 45,000
Bond issuance cost - - 851 - - 1,465 - 1,295 - -
Total Capital Outlay 5,000 16,000 35,851 5,000 5,000 41,965 32,000 56,295 9,000 45,000
Source of Funds
Bond proceeds 30,851 - 51,465 - 51,295
Transfers in - - - - - - - - - -
Current revenue / use of cash in fund 5,000 16,000 5,000 5,000 5,000 (9,500) 32,000 5,000 9,000 45,000
Total Source of Funds 5,000 16,000 35,851 5,000 5,000 41,965 32,000 56,295 9,000 45,000
2037 2038 2039 2040 2041 2042 2043 2044 2045 2046
Capital Outlay
Acquisition of capital assets 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
Bond issuance cost - - - - - - - - - -
Total Capital Outlay 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
Source of Funds
Bond proceeds - - - -
Transfers in - - - - - - - - - -
Current revenue / use of cash in fund 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
Total Source of Funds 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000

Note: Current revenue / use of cash in fund that is shown as negative means that source of funds in this year is projected to exceed use of funds for capital, and the funds will be spent in future years on

capital.
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City of Maple Lake
Capital Improvement Plan (CIP)
Storm Sewer Fund

Table 6

Storm Sewer Fund
Capital Improvement Plan

Capital

Improvement

Plan

Storm Sewer Fund

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Capital Outlay
Acquisition of capital assets 225,000 5,000 675,000 5,000 5,000 380,000 5,000 515,000 5,000 5,000
Bond issuance cost 4,554 - 19,007 - - 11,132 - 13,341 - -
Total Capital Outlay 229,554 5,000 - 694,007 5,000 5,000 391,132 5,000 528,341 5,000 5,000
Source of Funds
Bond proceeds 184,554 689,007 - 391,132 - 528,341
Transfers in - - - - - - - - -
Current revenue / use of cash in fund 45,000 5,000 5,000 5,000 5,000 (0) 5,000 - 5,000 5,000
Total Source of Funds 229,554 5,000 - 694,007 5,000 5,000 391,132 5,000 528,341 5,000 5,000
2037 2038 2039 2040 2041 2042 2043 2044 2045 2046
Capital Outlay
Acquisition of capital assets 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
Bond issuance cost 5,000 - - - - - - - - -
Total Capital Outlay 55,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
Source of Funds
Bond proceeds 205,000 - - -
Transfers in - - - - - - - - - -
Current revenue / use of cash in fund (150,000) 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
Total Source of Funds 55,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000

Note: Current revenue / use of cash in fund that is shown as negative means that source of funds in this year is projected to exceed use of funds for capital, and the funds will be spent in future years on

capital.
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Capital

Table 7
Debt Payable from Water, Sewer, and Stormwater Revenue I mproveme nt
City of Maple Lake
Summary of Debt (Existing and New)
Enterpise Funds
Water Fund Sewer Fund Storm Sewer Fund Total Enterprise Funds
Fiscal New Bonds New Bonds New Bonds New Bonds
Year  Principal  Interest  Total P&l  Issued  Outstanding  Principal  Interest  Total P&l  Issued  Outstanding Principal  Interest  Total P&l Issued  Outstanding  Principal Interest  Total P&I Issued  Outstanding
2024 155,000 29,005 184,005 - 1,010,000 122,000 50,903 172,903 - 1,987,000 - - - - - 277,000 79,908 356,908 - 2,997,000
2025 160,000 24,035 184,035 - 850,000 128,000 48,401 176,401 - 1,859,000 - - 288,000 72,436 360,436 - 2,709,000
2026 165,000 18,725 183,725 200,446 885,446 116,000 45809 161,809 - 1,743,000 - - 184,554 184,554 281,000 64,534 345,534 385,000 2,813,000
2027 165,000 20,084 185,084 - 720,446 121,000 43236 164,236 - 1,622,000 - 6,362 6,362 - 184,554 286,000 69,682 355,682 - 2,527,000
2028 100,000 16,367 116,367 - 620,446 127,000 40,783 167,783 1,495,000 6,415 6,415 184,554 227,000 63,565 290,565 2,300,000

2029 110,413 14222 124634 730142 1240175 128,000 38538 166,538 30,851 1,397,851 9,587 6,281 15,868 689,007 863,974 248,000 59,040 307,040 1450000 3,502,000
2030 153,179 38,550 191,728 - 1,086,996 129,59 37,409 167,005 - 1,268,255 45,226 31,180 76,405 - 818,748 328,000 107,139 435,139 - 3,174,000
2031 153,179 34,732 187,910 - 933,818 135,596 35013 170,609 - 1,132,660 45,226 29,565 74,7191 - 773,523 334,000 99,310 433,310 - 2,840,000
2032 163,300 30,766 194,066 987403 1,757,921 136,702 32524 169,226 51465 1,047,422 49,998 27,860 77,858 391,132 1,114,657 350,000 91,150 441150 1,430,000 3,920,000
2033 104,152 63826 167,978 - 1,653,769 114,328 32122 146,450 - 933,004 71,520 40,321 111,847 - 1,043,136 290,000 136,275 426,215 - 3,630,000
2034 110,207 59,885 170,092 610,363 2,153,925 44,508 29,957 74,464 51,295 939,882 75,285 37,646 112,931 528,341 1,496,193 230,000 127,488 357488 1,189,999 4,590,000

2035 149,517 77974 227,491 - 2,004,408 47,596 30,353 77,949 892,286 107,887 54,089 161,976 1,388,306 305,000 162,416 467,416 4,285,000
2036 116,178 73,039 189,217 - 1,888,231 49,794 28,740 78,534 - 842,492 79,028 50,628 129,656 - 1,309,277 245,000 152,406 397,406 - 4,040,000
2037 158,052 67,921 225972 - 1,730,179 53,098 27,035 80,133 - 789,394 113,851 47,033 160,883 205,000 1,400,427 325,000 141,989 466,989 205,000 3,920,000
2038 160,569 61954 222,524 - 1,569,610 53,204 25,267 78471 - 736,190 126,227 50,226 176,453 - 1,274,200 340,000 137,448 477,448 - 3,580,000
2039 169,104 55769 224873 - 1,400,506 58,706 23,406 82,112 - 677,484 132,190 45317 171,567 - 1,142,010 360,000 124,553 484,553 - 3,220,000
2040 172,557 49,351 221,908 - 1,227,949 58,886 21,452 80,337 - 618,598 133,558 40,383 173,941 - 1,008,452 365,000 111,186 476,186 - 2,855,000
2041 181,091 42,701 223,792 - 1,046,858 59,388 19,484 78,872 - 559,211 139,521 35,245 174,766 - 868,931 380,000 97,430 477430 - 2,475,000
2042 188,777 35736 224,513 - 858,081 64,710 17,420 82,129 - 494,501 146,514 29,855 176,368 - 722,418 400,000 83,010 483,010 - 2,075,000
2043 176,525 28,868 205,393 - 681,557 64,996 15,263 80,259 - 429,505 138,479 24,494 162,974 - 583,938 380,000 68,625 448,625 - 1,695,000
2044 182,542 22136 204,677 - 499,015 65,391 13,093 78,484 - 364,113 142,067 19,234 161,301 - 441,871 390,000 54,463 444,463 - 1,305,000
2045 125,568 16,359 141,927 - 373,447 63,018 10,960 73,978 - 301,095 86,413 14,950 101,363 - 355,458 275,000 42,269 317,269 - 1,030,000
2046 131,585 11,537 143,123 - 241,861 58,414 8,946 67,360 - 242,681 90,001 11,642 101,643 - 265,457 280,000 32,125 312,125 - 750,000
2047 134,150 6,554 140,705 - 107,711 58,629 7,001 65,631 - 184,052 92,221 8,226 100,446 - 173,237 285,000 21,781 306,781 - 465,000
2048 53,856 3,029 56,885 - 53,856 59,526 5,048 64,574 - 124,526 61,618 5,341 66,959 - 111,618 175,000 13419 188,419 - 290,000
2049 53,856 1,010 54,865 - - 64,526 3,010 67,536 - 60,000 61,618 3,030 64,649 - 50,000 180,000 7,050 187,050 - 110,000
2050 - - - - - 60,000 975 60,975 - - 15,000 1,5% 16,594 - 35,000 75,000 2,569 77,569 - 35,000
2051 - - - - - - - - - - 15,000 1,031 16,031 - 20,000 15,000 1,031 16,031 - 20,000
2052 - - - - - - - - - - 20,000 375 20,375 - - 20,000 375 20,375 - -
Total 3,693,354 904,135 4,597,489 2,528,354 2,242,611 692,147 2,934,758 133,611 1,998,035 628,388 2,626,422 1,998,034 7,934,000 2224670 10,158,670 4,659,999
Notes:

1. The City issued new bonds in 2025, Series 2025A Bonds, a portion that is payable from net revenues of the Water Fund and the Storm Sewer Fund. The City's financial statements (un-audited 2025) accounts for the Series 2025A Bonds in the City's Governmental Funds and not in the Enterprise
Funds. The Plan assumes the City will transfer revenue from the respective Enterprise Funds to the Governmental Debt Service Fund beginning in 2027. The Series 2025A Bonds are not reported as a liability of the Enterprise Funds.

2. The City has a joint powers agreement with the City of Annandale and the City of Howard Lake to establish the Annandale-Maple Lake-Howard Lake Wastewater Commission (the Commission). The purpose of the Commission is to provide wastewater treatment services within the present and
future boundaries of the cities and serve such other areas as the Commission approves. Each City pays user fees to the Commission based on usage, and remits sewer access charges collected. The fee paid by the City to the Commission for usage for the year ended December 31, 2025, totals
$520,017. Because the City has one third ownership share, an explicit measurable equity investment in the joint venture, this dollar amount of the equity investment has been reported in both the government-wide and fund financial statements. The obligations incurred (bonds issued by the City of

Annandale, for example) pursuant to the joint powers agreement are not reported as a liability of the City's Sewer Fund.
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The debt outstanding and annual
debt service amounts shown in the
charts here are for the combined
total estimated debt payable from
revenues from the Utility Funds
to the Community Reinvestment
Fund.

The charts include combined
existing debt and estimated future
debt based on anticipated bond
issuance as shown in the Plan.

The charts include debt supported
by utility revenues only and do
not include debt payable from
property tax levy or other sources
of revenue.
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FINANCIAL PLANS
Background

The Utility Funds are used to account for the operating and capital
improvement costs related to maintenance of the water, sewer,
and storm sewer utility systems.

The Utility Funds require that the City increase fees charged to
customers to eliminate the property tax levy and to provide revenue
sufficiency for the Utility Funds long-term. Annual fee increases are
needed to ensure revenue sufficient to cover expenses, inclusive
of depreciation expense.

Future financial performance will be impacted by future fee
schedules to be adopted by the City and need for future capital
improvements for the utility systems. The Plan proposes fee
increases to provide an increase in revenues to cover both current
expenses and to provide future cash reserves to position the City
for funding future capital improvements and to provide cash for
contingency.

Revenue Sufficiency

The financial plans for the Utility Funds are based on historical
financial performance, current and proposed utility fees, and
anticipated future capital projects, among other assumptions.

The reports demonstrate revenue sufficiency, which is the level of
revenue needed to satisfy the projected operating, capital costs,
and debt service for the Utility Funds while maintaining adequate
reserves for future capital needs.

The following reports are provided in this section:

*  Pro Forma - Includes information on annual revenues and
expenses and balance sheet items.

«  Year End Cash Balance - Includes explanation of the projected
changes in year-end cash balance.

+  Customers/Usage and Revenues from Charges for Services.

Key Assumptions

The financial plans for the Utility Funds are based on certain key
assumptions, which are as follows:

«  Operating expenditures, including personnel costs, materials
and supplies, utilities, and all other operating expense will
increase by approximately 3.0%-4.0% per year.

+  Depreciation is adjusted for anticipated annual depreciable
capital acquisitions. New capital is assumed to be depreciated
over a 40 years period in the Plan.

«  The CIP will be implemented at estimated project costs and
sources of funding as included in the Plan.

* Annual rate increases implemented based on the schedule of
fees included in the Plan.

«  Water Fund to advance cash to the Sewer Fund and Storm
Sewer Fund to allow time for the City to phase in the rate
increases for sewer and storm sewer services.

Revenue

The major source of revenue comes from the collection of charges
for services, including fixed base fees charges to customers, along
with volume-based charges for water and sewer.

The financial plans for the Utility Funds reflect the adopted fees for
2026 and proposed future fees increases, as included in the Plan..

Expense

The expenses include operating expense, interest expense for
debt service, and depreciation expense.

Cash Balance

The financial plans include projected assets and liabilities for the
respective Utility Funds. This includes projected annual year-end
cash balance.
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Based on assumptions in the Plan, it is projected that the cash
balance position of the Utility Funds will increase over the planning
period, all commensurate with the objectives in the Plan. The
Utility Funds are projected to have future cash sufficient to meet
the objectives for annual ending cash balances, including cash
sufficient to cover the following:

«  Three-months of operating expense
+  Following year debt service payments

«  Following year capital acquisition (planned to be paid from
cash)

*  Reserves for future capital improvements
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WATER FUND

The Water Fund was established as a Enterprise Fund for the
accounting for costs of providing municipal water services to
residents and businesses. The Fund should be self-supporting in
that the services rendered are to be financed through user charges.

The financial plan includes assets and liabilities in addition to the
revenues and expenditures. There is a capitalization of certain
expenses and the subsequent depreciation of the capitalized costs.

Revenue

The main source of funds are charges for services. Schedule
of historical and proposed fees for water services is included in
Appendix B on page 48.

The Plan proposes the following changes for water fees and
charges:

- 5.0-6.0% average annual rate increases for water
services beginning in 2027

The City has not increased water fees for several years, during a
period of rising expenses for the Water Fund. Water fee increases
are necessary now to ensure the Water Fund maintains sufficient
revenue to cover expense and to fund capital improvements.
Property tax revenue support for the Water Fund is proposed to
end in 2027, which means the Water Fund requires an increase
to fee revenue to offset the reduction in property tax revenue.
Pursuant to Minnesota Statutes 444.075, real estate taxes should
be used only, and then on a temporary basis, to pay general or
special obligations of the Water Fund when the other revenues are
insufficient to meet the obligations. The City has been using real
estate taxes for many years to provide revenue to the Water Fund
in lieu of higher sewer charges.

With proposed annual fee adjustments, the Water Fund is projected
to maintain adequate cash balance over the planning period. The
revenue objective is to provide revenue sufficient to achieve year-
end cash balance to cover the following purposes:

«  Three-months of operating expense
+  Following year debt service payments

+  Following year capital acquisition (planned to be paid from
cash)

« Reserves for future capital improvements and other reserve
purposes

Expense

The use of funds is to pay for the operation and capitalimprovements
expenses, including depreciation, and interest expense for debt
service on bonds outstanding.

Approximately 60% of the Water Fund expenses are estimated to
be fixed costs. This amount fluctuates somewhat from year to year
but is expected to remain fairly constant in future years.

The Plan does not include any staffing additions or major changes
to operating expense, other than for inflationary adjustments.

Depreciation is reported as an expense and is adjusted for
anticipated annual depreciable capital acquisitions. For purposes
of the Plan, capital is depreciated over a 40 year term.

There are no recurring transfers out included in the Plan.

Balance Sheet Items

The financial plan includes estimated assets and liabilities; this
includes estimated annual year-end cash balances. The Plan
anticipates receivables and payables at historical amounts,
with the exception of adjustments for changes to capital assets,
accumulated depreciation, and bonds (loans) payable.
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The Plan provides for the Water Fund to advance $125,000 of cash
to the Sewer Fund in 2027 with repayment in 2031. And to advance
$125,000 to the Storm Sewer Fund with repayment in 2032. This
is to allow time for the phase in of sewer and storm sewer rate
increases that are needed to provide revenue sufficiency for these
funds.

The Plan includes debt issuance to finance certain water system
improvements.

The City issued new bonds in 2025, Series 2025A Bonds, a portion
that is payable from net revenues of the Water Fund. The City’s
financial statements (un-audited 2025) accounts for the Series
2025A Bonds in the City's Governmental Funds and not in the
Enterprise Funds. The Plan assumes the City will transfer revenue
from the Water Fund to the Governmental Debt Service Fund
beginning in 2027. The Series 2025A Bonds are not reported as a
liability of the Water Fund.
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Financial Plans

Table 8
Weler Fund Water Fund
Pro Forma
Page 10f 2
City of Maple Lake
Finance Plan
Water Fund
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Actual  Estimated  Estimated Proj Proj Proj Proj Proj Proj Proj Proj Proj Proj
Revenues
Charges for services 317970 365874 400750 426339 447656 470,039 495891 523165 554555 587,829 623,098 660484 693,509
Gain/ (Loss) on Sale of Assets 6,927 - - - - - - - - - - - -
Property Taxes 79,187 80,770 218,611 - - - - - - - - - -
Investment income 50,674 34,709 5,500 17,050 1137 9,193 8,084 6,650 6,307 8,650 8,115 8,937 9,116
Other revenues and special items 4,633 3,749 1,875 5,500 5,500 5,500 5,500 5,500 5,500 5,500 5,500 5,500 5,500
Special assessments 3,953 2,444 14,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000
Total Revenues 523344 487546 640,736 451,890 467293 487,733 513075 538315 569363 604978 639,713 677921 711125
Expenses
Fixed Expenses
Wages and benefits 79,994 04587 107565 110,792 114116 117539 121,065 124,697 128438 132,291 136,260 140,348 144,558
Transfer out Debt Service Fund for 2025A - - - 12,031 8,375 8,125 7875 7,625 7,375 7,125 6,875 6,625 11,250
Interest expense 20,599 14,621 18,725 20,084 16,367 14,222 38,550 34,732 30,766 63,826 59,885 71,974 73,039
Depreciation 128,851 129072 136813 143355 148739 168432 172902 173622 197604 201,078 215952 216800 218,579
Subtotal Fixed Expenses 220444 238280 263103 286,263 287597 308317 340,392 340675 364,183 404320 418972  AMT4T AT A07
Variable Expenses
Materials and supplies 28,472 22,187 22,950 23,639 24,348 25,078 25,830 26,605 21,404 28,226 29,072 29,945 30,843
Utilities 22,318 29,080 22,250 22,918 23,605 24,313 25,043 25,19 26,568 21,365 28,186 29,031 29,902
Professional services, repairs, other exp 86,067 101,205 147850 152286 156,854 161,560 166406 171,399 176,541 181837 187292 192,911 198,698
Bond issuance cost - - 4,946 - - 20,142 - - 28,103 - 15,412 - -
Subtotal Variable Expenses 137457 152472 197996 198,842 204807 231,093 217279 223798 258615 237427 259,962 251,886 259443
Total Expenses 366901 390,752 461,099 485104 492404 539410 557671 564473 622798 641747 678934 693634 706,870
Beginning net position 2,731,660 2,888,103 2980,705 3,160,342 3127128 3102017 3,050,339 3,005743 2979585 2926149 2,889,380 2850159 2,834,446
Change in Net Position 156,443 96,794 179,637 (33215)  (5111)  (51,678)  (4459%)  (26158)  (53436)  (36,769)  (39,221)  (15,713) 4,255
Prior period adjustments and other changes - (4192) - - - - - - - - - - -
Ending net position 2,888,103 2,980,705 3160,342 3127128 3102017 3,050,339 3005743 2979585 2,926,149 2,889,380 2,850,159 2,834,446 2,838,701
31
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Financial Plans

Table 8
Water Fund Water Fund
Pro Forma
Page 2 of 2
City of Maple Lake
Finance Plan
Water Fund
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Actual  Estimated  Estimated Proj Proj Proj Proj Proj Proj Proj Proj Proj Proj
Assets and Deferred Outflow of Resources
Cash and cash equivalents 1,588,941 1,661,287  1,705025 1,113,705 919,331 868,377 664,966 630,721 864,971 811,463 893,694 911,618 947,438
Due from other Storm Sewer Fund - - - 125,000 125,000 125,000 125,000 125,000 25,000 - - - -
Due from Sewer Fund - - 125,000 125,000 125,000 125,000 125,000 -
Special assessments receivable 61,946 27,004 - - - - - - - - - - -
Other assets / receivables 48,814 44,530 50,000 51,500 53,045 54,636 56,275 57,964 59,703 61,494 63,339 65,239 67,196
Capital assets 8133271 8133271 8442899 8704599 8919964 9707656 9,886,456  9,915256 10,874,556 11,013,507 11,608,458 11,642,409 11,713,559
Less Accumulated depreciation (5,800,366) (5,929,438) (6,066,251) (6,209,606) (6,358,345) (6,526,777) (6,699,679) (6,873,300) (7,070,904) (7,271,982) (7,487,934) (7,704,734) (7,923,314)
Deferred outflows of resources 6,553 7,256 7,000 7,210 7426 7,649 7879 8,115 8,358 8,609 8,867 9,133 9,407
Total Assets and Deferred Outflows 4,039,159 3943910 4138673 3917409 3791421 4361542 4165898 3988755 4761684 4623091 5086424 4923665 4,814,287
Liabilities and Deferred Inflow of Resources
Other current liabilities / payables 23,760 14,619 25,000 25,750 26,523 27,318 28,138 28,982 29,851 30,747 31,669 32,619 33,598
Due to General Fund 2,094 - - - - - - - - - - - -
Bonds payable 1,010,000 850,000 885,446 720,446 620446 1,240,175 1,086,996 933818 1,757,921 1,653,769 2,153,925 2,004,408 1,888,231
Unamortized bond premium / discount 75,415 52,885 27,885 2,885 - - - - - - - - -
Net pension liability (non-current) 23,320 26,298 25,000 25,750 26,523 27,318 28,138 28,982 29,851 30,747 31,669 32,619 33,598
Other non-current liabilities - - - - - - - - - - - - -
Deferred inflows of resources 16,467 19,403 15,000 15,450 15,914 16,391 16,883 17,389 17,911 18,448 19,002 19,572 20,159
Total Liabilities and Deferred Inflows 1,151,056 963,205 978,331 790,281 689,405 1,311,202 1,160,154 1,009,170  1,835534 1,733,711 2,236,265 2,089,219 1975585
Total Liabilities, Deferred Inflows, and Net Position 4,039,159 3943910 4138673 3917409 3791421 4361542 4165898 3988755 4761684 4623091 5086424 4923665 4,814,287
32
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Table 9

Water Fund Water Fund
Year-End Cash Balance
City of Maple Lake
Ending Cash Balance
Water Fund
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Budget Proj Proj Proj Proj Proj Proj Proj Proj Proj Proj
Use of Cash
Operations & Maintenance 300,615 309,633 318,922 328,490 338,345 348,495 358,950 369,719 380,810 392,234 404,001
Capital Acquisition and Cost of Issuance of Bonds 314,574 261,700 215,365 807,834 178,800 28,800 987,403 138,951 610,363 33,951 71,150
Other Interfund Transfers - - - - - - - - - - -
Debt Service (includes transfers for debt) 183,725 197,116 124,742 132,759 199,603 195,535 201,441 175,103 176,967 234,116 200,467
Total Use of Cash 798,914 768,449 659,030 1,269,083 716,748 572,830 1,547,794 683,772 1,168,141 660,301 675,618
Source of Cash
Revenue from Service Charges 422,125 451,890 467,293 487,733 513,075 538,315 569,363 604,978 639,713 677,921 711,125
Revenue from ad valorem property tax 218,611 - - - - - - - - - -
Revenue from Capital Contributions - - - - - - - - -
Bond Proceeds 200,446 - - 730,142 - - 987,403 - 610,363
Interfund Transfers - - - - - - - - - - -
Total Source of Cash 841,182 451,890 467,293 1,217,875 513,075 538,315 1,556,766 604,978 1,250,076 677,921 711,125
Net Change in Other Assets and Liabilities 1470 (274,760) (2,638) 255 262 210 225,218 25,287 295 304 313
Change in Cash Balance 43738 (591,320) (194,374) (50,954) (203411) (34,245) 234,250 (53,507) 82,230 17,924 35,820
Total Projected Ending Cash 1,705,025 1,113,705 919,331 868,377 664,966 630,721 864,971 811,463 893,694 911,618 947,437
Ending Cash by Purpose
For future capital improvements 1,168,801 693,867 626,757 405,387 353,507 339,542 458,487 539,293 527,568 539,001 506,685
For next year planned capital 261,700 215,365 77,692 178,800 28,800 0 138,951 0 33,951 71,150 100,000
For 3-months of operating cash 77,408 79,731 82,123 84,586 87,124 89,738 92,430 95,203 98,059 101,000 104,030
For following year debt service 197,116 124,742 132,759 199,603 195,535 201,441 175,103 176,967 234,116 200,467 236,722
Total Projected Ending Cash 1,705,025 1,113,705 919,331 868,377 664,966 630,721 864,971 811,463 893,694 911,618 947,437

Note: Cash balances include cash and investments.
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Table 10
Water Fund Water Fund
Charges for Services
City of Maple Lake
Customers and Charges for Sales and Development Revenue
Water Fund
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Actual Actual Budget Proj Proj Proj Proj Proj Proj Proj Proj Proj Proj
CUSTOMER DATA
Average Annual Billing Units
(Customer Equivalents)
Total All Customers 1,033 1,034 1,034 1,034 1,034 1,034 1,034 1,034 1,034 1,034 1,034 1,034 1,034
Volume (in thousands of gallons)
Total All Customers 49,166 49,602 49,602 49,602 49,602 49,602 49,602 49,602 49,602 49,602 49,602 49,602 49,602
REVENUE
Revenue - Base Charge
Total All Customers $92,162 $114,546 $114,546 $120,273  $126,287 $132,601 $139,894 $147,588 $156,443  $165,830 $175,780 $186,327 $195,643
Revenue - Volume Charge
Total All Customers $289,019 $291,362 $291,492 $306,067 $321,370 $337,438 $355,997 $375,577 $398,112  $421,999 $447,319 $474,158  $497,866
Connection Charge (Capital
Contribution)
Total All Customers $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Access (Trunk) Charges
Total All Customers $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total Unadjusted Revenue $381,181  $405,908  $406,038  $426,339 $447,656 $470,039 $495891 $523,165 $554,555  $587,829 $623,098 $660,484 $693,509

Adjustments / other changes ' -$3,211 -$40,034 -$5,288

Total Revenue Calculated $377,970  $365,874  $400,750  $426,339 $447,656 $470,039 $495891 $523,165 $554,555  $587,829 $623,098 $660,484 $693,509

Note:

1. The Adjustments/other changes is the difference between how the Study calculated revenue compared to revenue reported in the City's audited financial statements or budget document. The difference may come
from adjustments to bills due to issues with meters and other adjustments that are not built into the model for the Study. The adjustments are not considered to be on-going. The Study assumes that future adjustments
will be minimal and not have a material impact on the future revenue projections.
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SEWER FUND

The Sewer Fund was established as a Enterprise Fund for the
accounting for costs of providing sewer services to residents
and businesses. The Fund should be self-supporting in that the
services rendered are to be financed through user charges.

The financial plan includes assets and liabilities in addition to the
revenues and expenditures. There is a capitalization of certain
expenses and the subsequent depreciation of the capitalized costs.

Revenue

The main source of funds are charges for services. Schedule
of historical and proposed fees for sewer services is included in
Appendix B on page 48.

The Plan proposes the following changes for sewer fees and
charges:

- 10.0-15.0% average annual rate increases for sewer
services between 2027-2032, then 3.0-5.0% annual
increases

The City has not increased sewer fees for several years, during
a period of rising expense costs for the Sewer Fund. Sewer
fee increases are necessary now to ensure the Sewer Fund
maintains sufficient revenue to cover expense and to fund capital
improvements. Property tax revenue support for the Sewer Fund
is proposed to end in 2027, which means the Sewer Fund requires
an increase to fee revenue to offset the reduction in property tax
revenue. Pursuant to Minnesota Statutes 444.075, real estate
taxes should be used only, and then on a temporary basis,
to pay general or special obligations of the Sewer Fund when
the other revenues are insufficient to meet the obligations. The
City has been using real estate taxes for many years to provide
revenue to the Sewer Fund in lieu of higher sewer charges.

With proposed annual fee adjustments, the Sewer Fund is
projected to maintain adequate cash balance over the planning
period. The revenue objective is to provide revenue sufficient to
achieve year-end cash balance to cover the following purposes:

«  Three-months of operating expense

+  Following year debt service payments

+  Following year capital acquisition (planned to be paid from
cash)

« Reserves for future capital improvements and other reserve
purposes

Expense

The use of funds is to pay for the operation and capitalimprovements
expenses, including depreciation, and interest expense for debt
service on bonds outstanding.

Approximately 40% of the Sewer Fund expenses are estimated to
be fixed costs. This amount fluctuates somewhat from year to year
but is expected to remain fairly constant in future years.

The Plan does not include any staffing additions or major changes
to operating expense, other than for inflationary adjustments.

Depreciation is reported as an expense and is adjusted for
anticipated annual depreciable capital acquisitions. For purposes
of the Plan, capital is depreciated over a 40 year term.

There are no recurring transfers out included in the Plan.

Balance Sheet Items

The financial plan includes estimated assets and liabilities; this
includes estimated annual year-end cash balances.

The Plan anticipates receivables and payables at historical
amounts, with the exception of adjustments for changes to capital
assets, accumulated depreciation, and bonds (loans) payable.
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The Plan includes debt issuance to finance certain sewer system
improvements.

The Plan provides for the Water Fund to advance $125,000 of
cash to the Sewer Fund in 2027 with repayment in 2031. This is to
allow time for the Sewer Fund to phase in rate increases that are
needed to provide revenue sufficiency.

The City has a joint powers agreement with the City of Annandale
and the City of Howard Lake to establish the Annandale-Maple
Lake-Howard Lake Wastewater Commission (the Commission).
The purpose of the Commission is to provide wastewater treatment
services within the present and future boundaries of the cities and
serve such other areas as the Commission approves. Each City
pays user fees to the Commission based on usage, and remits
sewer access charges collected. The fee paid by the City to the
Commission for usage for the year ended December 31, 2025,
totals $520,017. Because the City has one third ownership share,
an explicit measurable equity investment in the joint venture,
this dollar amount of the equity investment has been reported
in both the government-wide and fund financial statements. The
obligations incurred (bonds issued by the City of Annandale, for
example) pursuant to the joint powers agreement are not reported
as a liability of the City’s Sewer Fund.
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SZ:IZLGFLLd Sewer Fund
Pro Forma
Page 10f 2
City of Maple Lake
Finance Plan
Sewer Fund
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Actual Actual  Estimated Proj Proj Proj Proj Proj Proj Proj Proj Proj Proj
Revenues
Charges for services 726,949 665,357 780,000 878,045 965,850 1,033,459  1,085132 1,139,389 1173571 1,208,778 1245041 1,294,843 1,346,636
Access Charges (Trunk) - - 37,500 - - - - - - - - - -
Gain/ (Loss) on Sale of Assets 6,618 - -
Property Taxes 183,813 238,712 158,315
Change in equity investment - 3,168,927 - - - - - - - - - - -
Investment income (27,070 16,524 20,000 8,030 7,990 7,263 7,039 6,977 7112 6,129 6,289 7,531 8,880
Intergovernmental revenues 13,599 - - - - - - - - - - - -
Other revenues and special items 759 13,105 2,950 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000
Special assessments 578 6,610 500 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
Total Revenues 905,246 4,109,235 999,265 890,075 977,840 1,044,723 1,096,172 1,150,366 1,184,683 1,218,907 1255330 1,306,374 1,359,516
Expenses
Fixed Expenses
Wages and benefits 74,478 99,902 84,665 87,205 89,821 92,516 95,291 98,150 101,094 104,127 107,251 110,469 113,783
Transfers out General Fund - - - - - - - - - - - - -
Transfer out Debt Service Fund for 2025A - - - 63,392 51,250 49,750 53,125 51,375 54,500 52,500 50,500 53,375 51,125
Interest expense 48,728 45,297 45,809 43,236 40,783 38,538 37,409 35,013 32,524 32,122 29,957 30,353 28,740
Depreciation 198,526 201,262 201,262 201,387 201,787 202,662 202,787 202,912 203,925 204,725 206,100 206,325 207,450
Subtotal Fixed Expenses 321,732 346,461 331,736 395,220 383,641 383,465 388,613 387,450 392,043 393,474 393,807 400,521 401,097
Variable Expenses
Materials and supplies 27,764 20,477 66,100 68,083 70,125 72,229 74,396 76,628 78,927 81,295 83,734 86,246 88,833
Utilities 6,285 10,800 5,000 5,150 5,305 5,464 5,628 5,796 5970 6,149 6,334 6,524 6,720
Professional services, repairs, other exp 44,261 31,823 61,850 63,706 65,617 67,585 69,613 71,701 73,852 76,068 78,350 80,700 83,121
Disposal charge 547,211 520,017 540,818 562,451 584,949 608,347 632,681 657,988 684,307 704,837 725,982 747,761 770,194
Bond issuance cost - - - - - 851 - - 1,465 - 1,295 - -
Subtotal Variable Expenses 625,521 583,117 673,768 699,389 725,995 754 476 782,317 812,113 844,521 868,348 895,694 921,231 948,868
Total Expenses 947,253 929,578 1,005,504 1,094,609 1,109,636 1,137,941 1170930 1,199,564 1,236,564 1,261,822 1,289,501 1,321,752 1,349,964
Beginning net position 8,944,252  8902,245 12,078,193 12,071,954 11,867,420 11735625 11,642,406 11,567,648 11518450 11,466,568 11,423,653 11,389,482 11,374,103
Change in Net Position (42,007) 3,179,657 (6,239)  (204,534)  (131,796) (93,219) (74,758) (49,198) (51,882) (42,915) (34,171) (15,378) 9,552
Prior period adjustments and other changes - (3,709) - - - - - - - - - - -
Ending net position 8,902,245 12,078,193 12,071,954 11,867,420 11,735,625 11,642,406 11,567,648 11518450 11466568 11,423,653 11,389,482 11,374,103 11,383,655
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Table 11
Sever Fund Sewer Fund
Pro Forma
Page 2 of 2
City of Maple Lake
Finance Plan
Sewer Fund
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Actual Actual  Estimated Proj Proj Proj Proj Proj Proj Proj Proj Proj Proj
Assets and Deferred Outflow of Resources
Cash and cash equivalents 793,404 828,788 802,957 799,049 726,312 703,913 697,689 711,188 612,913 628,856 753,077 887,976 1,010,780
Special assessments receivable 18,686 14,196 - - - - - - - - - - -
Other assets / receivables 84,670 88,613 130,000 132,600 135,252 137,957 140,716 143,531 146,401 149,329 152,316 155,362 158,469
Capital assets 14,343,133 17524145 17524145 17,529,145 17,545,145 17,580,145 17,585,145 17,590,145 17,630,645 17,662,645 17,717,645 17,726,645 17,771,645

Less Accumulated depreciation

(4145003) (4,346,265) (4547527) (4748914) (4.950701) (5153363) (5356,150) (5,550,062) (5762987) (5967.711) (6,173,811) (6380,135) (6,567,585)

Deferred outflows of resources 6,233 7813 35,379 36,440 37,534 38,660 39,819 41,014 42,244 43512 44 817 46,162 47546
Total Assets and Deferred Qutflows 11,101,123 14,117,290 13944954 13,748,320 13493542 13,307,312 13,107,219 12,926,815 12,669,217 12,516,631 12,494,044 12,436,010 12,400,856
Liabilities and Deferred Inflow of Resources
Other current liabilities / payables 87,498 82,438 90,000 92,700 95,481 98,345 101,296 104,335 107,465 110,689 114,009 117,430 120,952
Due to Water Fund - - - 125,000 125,000 125,000 125,000 125,000 - - - - -
Due to General Fund 64,302 29,806 - - - - - - - - - - -
Bonds payable 1,987,000 1,859,000 1,743,000 1,622,000 1495000 1,397,851 1,268,255 1,132,660 1,047,422 933,094 939,882 892,286 842,492
Unamortized bond premium / discount 22,239 18,644 - - - - - - - - - - -
Net pension liability (non-current) 2178 28317 25,000 25,750 26,523 27,318 28,138 28,982 29,851 30,747 31,669 32,619 33,598
Other non-current liabilities - - - - - - - - - - - - -
Deferred inflows of resources 15,661 20,892 15,000 15,450 15,914 16,391 16,883 17,389 17,911 18,448 19,002 19,572 20,159
Total Liabilities and Deferred Inflows 2198878 2,039,097 1,873,000 1,880,900 1,757,917 1,664,906 1,539,571 1,408,365 1,202,649 1,092,978 1,104,562 1,061,907 1,017,201
Total Liabilities, Deferred Inflows, and Net Position 11,101,123 14,117,290 13,944,954 13,748,320 13493542 13,307,312 13,107,219 12,926,815 12,669.217 12,516,631 12,494,044 12436010 12,400,856
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Table 12
Sewer Fund Sewer Fund
Year-End Cash Balance
City of Maple Lake
Ending Cash Balance
Sewer Fund
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Budget Proj Proj Proj Proj Proj Proj Proj Proj Proj Proj
Use of Cash
Operations & Maintenance 758,433 786,594 815,817 846,140 877,608 910,263 944,151 972,476 1,001,650 1,031,699 1,062,650
Capital Acquisition and Cost of Issuance of Bonds - 5,000 16,000 35,851 5,000 5,000 41,965 32,000 56,295 9,000 45,000
Other Interfund Transfers - - - - - - - - - - -
Debt Service (includes transfers for debt) 161,809 227,628 219,033 216,288 220,130 221,984 223,726 198,950 124,964 131,324 129,659
Total Use of Cash 920,242 1,019,222 1,050,849 1,098,279 1,102,738 1,137,247 1,209,842 1,203,425 1,182,909 1,172,023 1,237,309
Source of Cash
Revenue from Service Charges 840,950 890,075 977,840 1,044,723 1,096,172 1,150,366 1,184,683 1,218,907 1,255,330 1,306,374 1,359,516
Revenue from ad valorem property tax 158,315 - - - - - - - - - -
Revenue from Capital Contributions - - - - - - - - -
Bond Proceeds - - - 30,851 - - 51,465 - 51,295
Interfund Transfers - - - - - - - - - - -
Total Source of Cash 999,265 890,075 977,840 1,075,574 1,096,172 1,150,366 1,236,148 1,218,907 1,306,625 1,306,374 1,359,516
Net Change in Other Assets and Liabilities (104,854) 125,239 212 306 343 381 (124,580) 461 505 550 597
Change in Cash Balance (25,831) (3909) (72,737) (22,399) (6,224) 13,499 (98,274) 15,943 124220 134,900 122,804
Total Projected Ending Cash 802,957 799,049 726,312 703,913 697,689 711,188 612,914 628,856 753,076 887,976 1,010,780
Ending Cash by Purpose
For future capital improvements 373,681 360,062 293,489 259,381 243,139 251,424 138,845 248,479 354,828 447,655 553,265
For next year planned capital 5,000 16,000 5,000 5,000 5,000 - 32,000 5,000 9,000 45,000 50,000
For 3-months of operating cash 196,649 203,954 211,535 219,402 221,566 236,038 243,119 250,412 257,925 265,663 273,632
For following year debt service 227,628 219,033 216,288 220,130 221,984 223,726 198,950 124,964 131,324 129,659 133,883
Total Projected Ending Cash 802,957 799,049 726,312 703,913 697,689 711,188 612,914 628,856 753,076 887,976 1,010,780

Note: Cash balances include cash and investments.
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Table 13
Sewer Fund Sewer Fund
Charges for Services
City of Maple Lake
Customers and Charges for Sales and Development Revenue
Sewer Fund
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Actual Actual Budget Proj Proj Proj Proj Proj Proj Proj Proj Proj Proj
CUSTOMER DATA
Average Annual Billing Units
(Customer Equivalents)
Total All Customers 1,011 1,015 1,015 1,015 1,015 1,015 1,015 1,015 1,015 1,015 1,015 1,015 1,015
Volume (in thousands of gallons)
Total All Customers 41,204 42,616 42,616 42,616 42,616 42,616 42,616 42,616 42,616 42,616 42,616 42,616 42,616
REVENUE
Revenue - Base Charge
Total All Customers $157,109  $157,731 $157,731 $181,391 $199,530 $213,497 $224,172 $235,380 $242,442 $249,715 $257,206 $267,495 $278,194
Revenue - Volume Charge
Total All Customers $586,409  $604,521 $605,787  $696,655 $766,320 $819,963 $860,961 $904,009 $931,129 $959,063 $987,835 $1,027,348 $1,068,442
Connection Charge
Total All Customers $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Access (Trunk) Charges
Total All Customers $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total Unadjusted Revenue $743,518  $762,252  $763,518  $878,045 $965,850 $1,033,459 $1,085,132 $1,139,389 $1,173,571 $1,208,778 $1,245,041 $1,294,843 $1,346,636

Adjustments / otherc:hanges1 -$16,569 -$96,895 $16,482

Total Revenue Calculated $726,949  $665,357  $780,000  $878,045 $965,850 $1,033,459 $1,085,132 $1,139,389 $1,173,571 $1,208,778 $1,245,041 $1,294,843 $1,346,636
Note:

1. The Adjustments/other changes is the difference between how the Study calculated revenue compared to revenue reported in the City's audited financial statements or budget document. The difference may come from adjustments to bills due to issues
with meters and other adjustments that are not built into the model for the Study. The adjustments are not considered to be on-going. The Study assumes that future adjustments will be minimal and not have a material impact on the future revenue
projections.
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STORM SEWER FUND

The Storm Sewer Fund was established as a Enterprise Fund
for the accounting for costs of providing storm sewer services to
residents and businesses. The Fund is considered self-supporting
in that the services rendered are to be financed through user
charges.

The financial plan includes assets and liabilities in addition to the
revenues and expenditures. There is a capitalization of certain
expenses and the subsequent depreciation of the capitalized costs.

Revenue

The main source of funds is anticipated to be charges for services,
among other sources.

The Plan proposes the following changes for storm sewer fees and
charges, with no proposed changes to the structure the City has
for charging residential customers (per lot) and other customers
(per acreage):

- 50.0% average annual rate increases for storm sewer
services between 2027-2031, then 3.0% annually. The
storm sewer fee increases from $1.66 per month to $2.49
per month in 2027 - an increase of $0.83 per month.

With proposed annual fee adjustments, the Storm Sewer Fund is
projected to maintain adequate cash balance over the planning
period. Without the increases the Storm Sewer Fund will not be
self-supporting and will not have cash sufficient to cover debt
service. The revenue objective is to provide revenue sufficient to
achieve year-end cash balance to cover the following purposes:

+  Three-months of operating expense
+  Following year debt service payments

+  Following year capital acquisition (planned to be paid from
cash)

*  Reserves for future capital improvements and other reserve
purposes

Expense

The use of funds is to pay for the operation and capital
improvements, including depreciation, and interest expense
related to debt service.

Depreciation is reported as an expense and is adjusted for
anticipated annual depreciable capital acquisitions. For purposes
of the Plan, capital is depreciated over a 40 year term.

The Storm Sewer Fund reported a transfer in from other funds in
2024. The Plan does not include any recurring annual transfers
from other funds.

Balance Sheet Iltems

The financial plan includes estimated assets and liabilities; this
includes estimated annual year-end cash balance.

The Plan includes debt issuance to finance certain water system
improvements.

The Plan provides for the Water Fund to advance $125,000 of cash
to the Storm Sewer Fund in 2027 with repayment in 2032. This is
to allow time for the Storm Sewer Fund to phase in rate increases
that are needed to provide revenue sufficiency.

The City issued new bonds in 2025, Series 2025A Bonds, a portion
that is payable from net revenues of the Storm Sewer Fund. The
City's financial statements (un-audited 2025) accounts for the
Series 2025A Bonds in the City's Governmental Funds and not
in the Enterprise Funds. The Plan assumes the City will transfer
revenue from the Storm Water Fund to the Governmental Debt
Service Fund beginning in 2027. The Series 2025A Bonds are not
reported as a liability of the Storm Sewer Fund.
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y Tetle 14 Storm Sewer Fund
orm Sewer Fund
Pro Forma
Page 10f2
City of Maple Lake
Finance Plan
Storm Sewer Fund
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Actual Actual  Estimated Proj Proj Proj Proj Proj Proj Proj Proj Proj Proj
Revenues
Charges for services 22,956 23,369 25,000 37,021 55,531 83296 124945 187417 193039 198,830 204795 210939 217,267
Gain / (Loss) on Sale of Assets 4,008 - - - - - - - - - - - -
Property Taxes - - 13171
Offset to Charges for Services (22,956) (9,614) -
Transfers in from General Fund - 50,000 - - - - - - - - - -
Investment income - - 96 1171 1,331 1,636 1,765 2,498 2,326 2,583 3,204 3,364
Transfers in 153,925 - - - - - - - - - - - -
Total Revenues 157,933 13,755 88,171 KTRE 56,701 84,621 126,581 189,182 195537 201,156 207378 214,143 220,631
Expenses
Fixed Expenses
Transfer out Debt Service Fund for 2025A - - - 42,296 33,250 32,250 31,250 35,125 33,875 32,625 31,375 30,125 33,750
Transfer out to Governmental Funds - - - - - - - - - - - -
Interest expense - - - 6,362 6,415 6,281 31,180 29,565 21,860 40,321 37,646 54,089 50,628
Depreciation 675 736 6,361 6,486 6,486 23,361 23,486 23,611 33,11 33,236 46,111 46,236 46,361
Subtotal Fixed Expenses 675 736 6,361 55,143 46,151 61,892 85,916 88,301 94846 106,188 115132 130450 130,739
Variable Expenses
Utilities 116 - - - - - - - - - - - -
Professional services, repairs, other exp 565 790 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
Disposal charge - - - - - - - - - - - - -
Bond issuance cost - - 4554 - - 19,007 - - 11,132 - 13,341 - -
Subtotal Variable Expenses 681 790 5,554 1,000 1,000 20,007 1,000 1,000 12,132 1,000 14,341 1,000 1,000
Total Expenses 1,356 1,526 11,915 56,143 47,151 81,899 86,916 89,301 106978 107,188 129473 131450 131,739
Beginning net position - 156,577 168,806 245062 226035 235586 238314 277979 377,860 466419 560,388 638293 720,985
Change in Net Position 156,577 12,229 76,256 (19,027) 9,550 2,128 39,665 99,881 88,559 93,969 77,905 82,693 88,893
Prior period adjustments and other changes - - - - - - - - - - - - -
Ending net position 156,577 168,806 245062 226035 235586 238314 277979 377860 466419 560,388 638293 720985 809,878
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Table 14
Storm Sewer Fund Storm Sewer Fund
Pro Forma
Page 2 of 2
City of Maple Lake
Finance Plan
Storm Sewer Fund
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Actual Actual  Estimated Proj Proj Proj Proj Proj Proj Proj Proj Proj Proj

Assets and Deferred Outflow of Resources

Cash and cash equivalents 15,442 - 9,600 117,059 133,096 163,605 176,530 249,797 232,601 258,285 320,358 336,399 387,625

Capital assets 176,053 202,788 427,788 432,788 432,788 1,107,788 1,112,788 1,117,788  1497,788 1502,788 2,017,788 2,022,788 2,027,788

Less Accumulated depreciation (675) (1.411) (7,772) (14,258) (20,744) (44,105) (67,591) (91,202)  (124,313)  (157,549)  (203,660)  (249,896)  (296,257)

Deferred outflows of resources - - - - - - - - - - - - -

Total Assets and Deferred Outflows 190,820 201,377 429,616 535,589 545140 1,227,288 1,221,727 1,276,383 1,606,076 1,603,524 2,134,486 2,109,291 2,119,156
Liabilities and Deferred Inflow of Resources

Other current liabilities / payables 34,243 7,210 - - - - - -

Due to Water Fund - - 125,000 125,000 125,000 125,000 125,000 25,000

Bonds payable - - 184,554 184,554 184,554 863,974 818,748 773,523 1,114,657 1,043,136 1,496,193 1,388,306 1,309,277
Unamortized bond premium / discount - - - - - - - - - - -
Net pension liability (non-current)

Other non-current liabilities

Deferred inflows of resources - - - - - - - - . . } . .
Total Liabilities and Deferred Inflows 34,243 32,51 184,554 309,554 309,554 988,974 943,748 898,523 1,139,657 1,043,136 1,496,193 1,388,306 1,309,277

Total Liabilities, Deferred Inflows, and Net Position 190,820 201,377 429,616 535,589 545140 1,227,288 1,221,727 1,276,383 1,606,076 1,603,524 2,134,486 2,109,291 2,119,156
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Table 15
Storm Sewer Fund Storm Sewer Fund
Year-End Cash Balance
City of Maple Lake
Ending Cash Balance
Storm Sewer Fund
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Budget Proj Proj Proj Proj Proj Proj Proj Proj Proj Proj
Use of Cash
Operations & Maintenance 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
Capital Acquisition and Cost of Issuance of Bonds 229,554 5,000 - 694,007 5,000 5,000 391,132 5,000 528,341 5,000 5,000
Other Interfund Transfers - - - - - - - - - - -
Debt Service (includes transfers for debt) - 48,657 39,665 48,118 107,655 109,916 111,733 144,472 144,306 192,101 163,406
Total Use of Cash 230,554 54,657 40,665 743125 113,655 115,916 503,865 150,472 673,647 198,101 169,406
Source of Cash
Revenue from Service Charges 75,000 KINiY 56,701 84,627 126,581 189,182 195,537 201,156 207,378 214,143 220,631
Revenue from ad valorem property tax 13,171 - - - - - - - - - -
Revenue from Connection and Availability Charges - - - - - - - - -
Bond Proceeds 184,554 - - 689,007 - - 391,132 - 528,341
Interfund Transfers - - - - - - - - - - -
Total Source of Cash 212,125 KT 56,701 773,634 126,581 189,182 586,669 201,156 735,720 214,143 220,631
Net Change in Other Assets and Liabilities (32,57) 125,000 - - - - (100,000) (25,000)
Change in Cash Balance 9,600 107,459 16,036 30,509 12,926 73,267 (17,196) 25684 62,072 16,041 51,225
Total Projected Ending Cash 9,600 117,059 133,096 163,605 176,530 249,197 232,601 258,285 320,358 336,399 387,625
Ending Cash by Purpose
For future capital improvements* (44,307) 7,144 79,728 50,700 61,365 137,814 82,879 113,729 123,006 167,743 194,241
For next year planned capital 5,000 - 5,000 5,000 5,000 - 5,000 - 5,000 5,000 -
For 3-months of operating cash 250 250 250 250 250 250 250 250 250 250 250
For following year debt service 48657 39,665 48,118 107,655 109,916 11,733 144472 144,306 192,101 163,406 193,133
Total Projected Ending Cash 9,600 117,059 133,096 163,605 176,530 249,197 232,601 258,285 320,358 336,399 387,625

Note: Cash balances include cash and investments.
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Table 16

Storm Sewer Fund Storm Sewer Fund
Charges for Services

City of Maple Lake
Customers and Charges for Sales and Development Revenue
Storm Sewer Fund

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Actual Actual Budget Proj Proj Proj Proj Proj Proj Proj Proj Proj Proj
CUSTOMER DATA
Average Annual Billing Units (Customers)
Residential 927 927 927 927 927 927 927 927 927 927 927 927 927
Commercial 107 107 107 107 107 107 107 107 107 107 107 107 107
Total All Customers 1,034 1,034 1,034 1,034 1,034 1,034 1,034 1,034 1,034 1,034 1,034 1,034 1,034
REVENUE
Revenue - Base Charge
Residential $18,466 $18,466 $18,466 $27,699  $41,548  $62,322  $93483 $140225 $144432  §$148,765 $153,228 $157,824 $162,559
Commercial $6,215 $6,215 $6,215 $9,322  $13,983  $20,974  $31461  $47,192  $48,608 $50,066  $51,568  $53,115  $54,708
Total All Customers $24,680 $24,680 $24,680 $37,021  $55,531  $83,296 $124,945 $187,417 $193,039  $198,830 $204,795 $210,939  $217,267
Availability Charge (SAC)
Total All Customers $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total Unadjusted Revenue $24,680 $24,680 $24,680 $37,021  $55531  $83,296 $124,945 $187,417 $193,039  $198,830 $204,795 $210,939 $217,267
Adjustments / other changes ! -$1,724 -$1,311 $320
Total Revenue Calculated $22,956 $23,369 $25,000 $37,021  $55531  $83,296 $124,945 $187,417 $193,039  $198,830 $204,795 $210,939 $217,267

Note:

1. The Adjustments/other changes is the difference between how the Study calculated revenue compared to revenue reported in the City's audited financial statements or budget document. The difference may come from
adjustments to bills due to issues with meters and other adjustments that are not built into the model for the Study. The adjustments are not considered to be on-going. The Study assumes that future adjustments will be
minimal and not have a material impact on the future revenue projections.
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Appendices

Appendix A
Example Quarterly Bill for Water, Sanitary Sewer, and Stormwater Services

APPENDIX A-1
City of Maple Lake

Example Monthly Utility Fees Payable based on Different Scenarios for Volume ST

Billed AMOUNT
2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Low Volume Example, 5,000 gallons billed

Residential Customer

Water Bill 32.73 32.73 34.37 36.08 37.89 39.97 4217 44.70 47.38 50.23 53.24 55.90
Sewer Bill 75.84 75.84 87.22 95.94 102.65 107.79 113.18 116.57 120.07 123.67 127.38 131.20
Storm Sewer Bill 1.66 1.66 2.49 3.74 5.60 8.40 12.61 12.98 13.37 13.77 14.19 14.61
Total 110.23 110.23 124.07 135.76 146.14 156.16 167.95 174.26 180.82 187.67 194.81 201.72
% Change 0.0% 0.0% 12.6% 9.4% 7.7% 6.9% 7.5% 3.8% 3.8% 3.8% 3.8% 3.5%

Medium Volume Example, 10,000 gallons billed

Residential Customer

Water Bill 59.38 59.38 62.35 65.47 68.74 72.52 76.51 81.10 85.97 91.12 96.59 101.42
Sewer Bill 143.19 143.19 164.67 181.14 193.81 203.51 213.68 220.09 226.69 233.49 240.50 247.71
Storm Sewer Bill 1.66 1.66 2.49 3.74 5.60 8.40 12.61 12.98 13.37 13.77 14.19 14.61
Total 204.23 204.23 229.51 250.34 268.16 284.43 302.80 314.17 326.03 338.39 351.28 363.75
% Change 0.0% 0.0% 12.4% 9.1% 7.1% 6.1% 6.5% 3.8% 3.8% 3.8% 3.8% 3.5%

Med-High Volume Example, 20,000 gallons billed

Residential Customer

Water Bill 115.58 115.58 121.36 127.43 133.80 141.16 148.92 157.86 167.33 177.37 188.01 197.41
Sewer Bill 281.99 281.99 324.29 356.72 381.69 400.77 420.81 433.43 446.44 459.83 473.63 487.83
Storm Sewer Bill 1.66 1.66 2.49 3.74 5.60 8.40 12.61 12.98 13.37 13.77 14.19 14.61
Total 399.23 399.23 448.14 487.88 521.09 550.33 582.34 604.27 627.14 650.97 675.82 699.86
% Change 0.0% 0.0% 12.3% 8.9% 6.8% 5.6% 5.8% 3.8% 3.8% 3.8% 3.8% 3.6%

High Volume Example, 40,000 gallons billed

Residential Customer

Water Bill 174.68 174.68 183.41 192.58 202.21 213.34 225.07 238.57 252.89 268.06 284.14 298.35
Sewer Bill 424.99 424 .99 488.74 537.61 575.25 604.01 634.21 653.23 672.83 693.02 713.81 735.22
Storm Sewer Bill 1.66 1.66 2.49 3.74 5.60 8.40 12.61 12.98 13.37 13.77 14.19 14.61
Total 601.33 601.33 674.64 733.93 783.06 825.75 871.88 904.79 939.09 974.85 1,012.14 1,048.19
% Change 0.0% 0.0% 12.2% 8.8% 6.7% 5.5% 5.6% 3.8% 3.8% 3.8% 3.8% 3.6%
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Appendices

Appendix A
Example Quarterly Bill for Water, Sanitary Sewer, and Stormwater Services

APPENDIX A-2
City of Maple Lake

Example Monthly Utility Fees Payable based on Different Scenarios for Volume Billed P EAEErCENE

CHANGE
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Low Volume Example, 5,000 gallons billed

Residential Customer

Water Bill 0.0% 0.0% 5.0% 5.0% 5.0% 5.5% 5.5% 6.0% 6.0% 6.0% 6.0% 5.0%
Sewer Bill 0.0% 0.0% 15.0% 10.0% 7.0% 5.0% 5.0% 3.0% 3.0% 3.0% 3.0% 3.0%
Storm Sewer Bill 0.0% 0.0% 50.0% 50.0% 50.0% 50.0% 50.0% 3.0% 3.0% 3.0% 3.0% 3.0%
Total 0.0% 0.0% 12.6% 9.4% 7.7% 6.9% 7.5% 3.8% 3.8% 3.8% 3.8% 3.5%

Medium Volume Example, 10,000 gallons billed

Residential Customer

Water Bill 0.0% 0.0% 5.0% 5.0% 5.0% 5.5% 5.5% 6.0% 6.0% 6.0% 6.0% 5.0%
Sewer Bill 0.0% 0.0% 15.0% 10.0% 7.0% 5.0% 5.0% 3.0% 3.0% 3.0% 3.0% 3.0%
Storm Sewer Bill 0.0% 0.0% 50.0% 50.0% 50.0% 50.0% 50.0% 3.0% 3.0% 3.0% 3.0% 3.0%
Total 0.0% 0.0% 12.4% 9.1% 71% 6.1% 6.5% 3.8% 3.8% 3.8% 3.8% 3.5%

Med-High Volume Example, 20,000 gallons billed

Residential Customer

Water Bill 0.0% 0.0% 5.0% 5.0% 5.0% 5.5% 5.5% 6.0% 6.0% 6.0% 6.0% 5.0%
Sewer Bill 0.0% 0.0% 15.0% 10.0% 7.0% 5.0% 5.0% 3.0% 3.0% 3.0% 3.0% 3.0%
Storm Sewer Bill 0.0% 0.0% 50.0% 50.0% 50.0% 50.0% 50.0% 3.0% 3.0% 3.0% 3.0% 3.0%
Total 0.0% 0.0% 12.3% 8.9% 6.8% 5.6% 5.8% 3.8% 3.8% 3.8% 3.8% 3.6%

High Volume Example, 40,000 gallons billed

Residential Customer

Water Bill 0.0% 0.0% 5.0% 5.0% 5.0% 5.5% 5.5% 6.0% 6.0% 6.0% 6.0% 5.0%
Sewer Bill 0.0% 0.0% 15.0% 10.0% 7.0% 5.0% 5.0% 3.0% 3.0% 3.0% 3.0% 3.0%
Storm Sewer Bill 0.0% 0.0% 50.0% 50.0% 50.0% 50.0% 50.0% 3.0% 3.0% 3.0% 3.0% 3.0%
Total 0.0% 0.0% 12.2% 8.8% 6.7% 5.5% 5.6% 3.8% 3.8% 3.8% 3.8% 3.6%
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Appendix B
Fee Schedule
Page 1 of 2

City of Maple Lake

FEE SCHEDULE FOR WATER AND SEWER SERVICES FOR FINANCE PLANS

Fund Description Customer Class Basis 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Water Fund Water Access Charge (WAC) Cco City WAC $2,800.00 $2,800.00 $2,800.00 $2,940.00 $3,087.00 $3,241.35 $3,419.62 $3,607.70 $3,824.17 $4,053.62 $4,296.83 $4,554.64 $4,782.37
Water Fund Water base rate CcO Billing Unit $8.11 $8.11 $8.11 $8.52 $8.94 $9.39 $9.90 $10.45 $11.08 $11.74 $12.45 $13.19 $13.85
Water Fund Water Volume Tier 1 Cco Volume $4.75 $4.75 $4.75 $4.99 $5.24 $5.50 $5.80 $6.12 $6.49 $6.88 $7.29 $7.73 $8.11
Water Fund Water Volume Tier 2 co Volume $5 $5 $5 $5 $6 $6 $6 $6 $7 $7 $8 $8 $9
Water Fund Water Volume Tier 3 co Volume $5 $5 $5 $6 $6 $6 $7 $7 $7 $8 $8 $9 $9
Water Fund Water Volume Tier 4 CcO Volume $5.62 $5.62 $5.62 $5.90 $6.20 $6.51 $6.86 $7.24 $7.68 $8.14 $8.62 $9.14 $9.60
Water Fund Water Volume Tier 5 co Volume $6 $6 $6 $6 $7 $7 $7 $8 $8 $9 $9 $10 $10
Water Fund Water Volume Tier 6 co Volume $6.20 $6.20 $6.20 $6.51 $6.84 $7.18 $7.57 $7.99 $8.47 $8.98 $9.51 $10.09 $10.59
Water Fund Water Access Charge (WAC) IN City WAC $2,800.00 $2,800.00 $2,800.00 $2,940.00 $3,087.00 $3,241.35 $3,419.62 $3,607.70 $3,824.17 $4,053.62 $4,296.83 $4,554.64 $4,782.37
Water Fund Water base rate IN Billing Unit $8 $8 $8 $9 $9 $9 $10 $10 $11 $12 $12 $13 $14
Water Fund Water Volume Tier 1 IN Volume $5 $5 $5 $5 $5 $5 $6 $6 $6 $7 $7 $8 $8
Water Fund Water Volume Tier 2 IN Volume $5 $5 $5 $5 $6 $6 $6 $6 $7 $7 $8 $8 $9
Water Fund Water Volume Tier 3 IN Volume $5.33 $5.33 $5.33 $5.60 $5.88 $6.17 $6.51 $6.87 $7.28 $7.72 $8.18 $8.67 $9.10
Water Fund Water Volume Tier 4 IN Volume $5.62 $5.62 $5.62 $5.90 $6.20 $6.51 $6.86 $7.24 $7.68 $8.14 $8.62 $9.14 $9.60
Water Fund Water Volume Tier 5 IN Volume $6 $6 $6 $6 $7 $7 $7 $8 $8 $9 $9 $10 $10
Water Fund Water Volume Tier 6 IN Volume $6.20 $6.20 $6.20 $6.51 $6.84 $7.18 $7.57 $7.99 $8.47 $8.98 $9.51 $10.09 $10.59
Water Fund Water Access Charge (WAC) IRRIGATION City WAC $2,800.00 $2,800.00 $2,800.00 $2,940.00 $3,087.00 $3,241.35 $3,419.62 $3,607.70 $3,824.17 $4,053.62 $4,296.83 $4,554.64 $4,782.37
Water Fund Water base rate IRRIGATION Billing Unit $8.11 $8.11 $8.11 $8.52 $8.94 $9.39 $9.90 $10.45 $11.08 $11.74 $12.45 $13.19 $13.85
Water Fund Water Volume Tier 1 IRRIGATION Volume $5 $5 $5 $5 $5 $5 $6 $6 $6 $7 $7 $8 $8
Water Fund Water Volume Tier 2 IRRIGATION Volume $5 $5 $5 $5 $6 $6 $6 $6 $7 $7 $8 $8 $9
Water Fund Water Volume Tier 3 IRRIGATION Volume $5.33 $5.33 $5.33 $5.60 $5.88 $6.17 $6.51 $6.87 $7.28 $7.72 $8.18 $8.67 $9.10
Water Fund Water Volume Tier 4 IRRIGATION Volume $5.62 $5.62 $5.62 $5.90 $6.20 $6.51 $6.86 $7.24 $7.68 $8.14 $8.62 $9.14 $9.60
Water Fund Water Volume Tier 5 IRRIGATION Volume $6 $6 $6 $6 $7 $7 $7 $8 $8 $9 $9 $10 $10
Water Fund Water Volume Tier 6 IRRIGATION Volume $6.20 $6.20 $6.20 $6.51 $6.84 $7.18 $7.57 $7.99 $8.47 $8.98 $9.51 $10.09 $10.59
Water Fund Water Access Charge (WAC) IS City WAC $2,800 $2,800 $2,800 $2,940 $3,087 $3,241 $3,420 $3,608 $3,824 $4,054 $4,297 $4,555 $4,782
Water Fund Water base rate IS Billing Unit $8.11 $8.11 $8.11 $8.52 $8.94 $9.39 $9.90 $10.45 $11.08 $11.74 $12.45 $13.19 $13.85
Water Fund Water Volume Tier 1 IS Volume $5 $5 $5 $5 $5 $5 $6 $6 $6 $7 $7 $8 $8
Water Fund Water Volume Tier 2 IS Volume $5.04 $5.04 $5.04 $5.29 $5.56 $5.83 $6.16 $6.49 $6.88 $7.30 $7.73 $8.20 $8.61
Water Fund Water Volume Tier 3 IS Volume $5.33 $5.33 $5.33 $5.60 $5.88 $6.17 $6.51 $6.87 $7.28 $7.72 $8.18 $8.67 $9.10
Water Fund Water Volume Tier 4 IS Volume $5.62 $5.62 $5.62 $5.90 $6.20 $6.51 $6.86 $7.24 $7.68 $8.14 $8.62 $9.14 $9.60
Water Fund Water Volume Tier 5 IS Volume $6 $6 $6 $6 $7 $7 $7 $8 $8 $9 $9 $10 $10
Water Fund Water Volume Tier 6 IS Volume $6.20 $6.20 $6.20 $6.51 $6.84 $7.18 $7.57 $7.99 $8.47 $8.98 $9.51 $10.09 $10.59
Water Fund Water Access Charge (WAC) REMULTI City WAC $2,800 $2,800 $2,800 $2,940 $3,087 $3,241 $3,420 $3,608 $3,824 $4,054 $4,297 $4,555 $4,782
Water Fund Water base rate REMULTI Billing Unit $8 $8 $8 $9 $9 $9 $10 $10 $11 $12 $12 $13 $14
Water Fund Water Volume Tier 1 REMULTI Volume $5 $5 $5 $5 $5 $5 $6 $6 $6 $7 $7 $8 $8
Water Fund Water Volume Tier 2 REMULTI Volume $5.04 $5.04 $5.04 $5.29 $5.56 $5.83 $6.16 $6.49 $6.88 $7.30 $7.73 $8.20 $8.61
Water Fund Water Volume Tier 3 REMULTI Volume $5.33 $5.33 $5.33 $5.60 $5.88 $6.17 $6.51 $6.87 $7.28 $7.72 $8.18 $8.67 $9.10
Water Fund Water Volume Tier 4 REMULTI Volume $6 $6 $6 $6 $6 $7 $7 $7 $8 $8 $9 $9 $10
Water Fund Water Volume Tier 5 REMULTI Volume $5.91 $5.91 $5.91 $6.21 $6.52 $6.84 $7.22 $7.61 $8.07 $8.56 $9.07 $9.61 $10.09
Water Fund Water Volume Tier 6 REMULTI Volume $6.20 $6.20 $6.20 $6.51 $6.84 $7.18 $7.57 $7.99 $8.47 $8.98 $9.51 $10.09 $10.59
Water Fund Water Access Charge (WAC) RE City WAC $2,800 $2,800 $2,800 $2,940 $3,087 $3,241 $3,420 $3,608 $3,824 $4,054 $4,297 $4,555 $4,782
Water Fund Water base rate RE Billing Unit $8 $8 $8 $9 $9 $9 $10 $10 $11 $12 $12 $13 $14
Water Fund Water Volume Tier 1 RE Volume $5 $5 $5 $5 $5 $5 $6 $6 $6 $7 $7 $8 $8
Water Fund Water Volume Tier 2 RE Volume $5 $5 $5 $5 $6 $6 $6 $6 $7 $7 $8 $8 $9
Water Fund Water Volume Tier 3 RE Volume $5.33 $5.33 $5.33 $5.60 $5.88 $6.17 $6.51 $6.87 $7.28 $7.72 $8.18 $8.67 $9.10
Water Fund Water Volume Tier 4 RE Volume $6 $6 $6 $6 $6 $7 $7 $7 $8 $8 $9 $9 $10
Water Fund Water Volume Tier 5 RE Volume $6 $6 $6 $6 $7 $7 $7 $8 $8 $9 $9 $10 $10
Water Fund Water Volume Tier 6 RE Volume $6.20 $6.20 $6.20 $6.51 $6.84 $7.18 $7.57 $7.99 $8.47 $8.98 $9.51 $10.09 $10.59
Sewer Fund Sewer Access Charge (SAC) Cco City SAC $2,000 $2,000 $2,000 $2,300 $2,530 $2,707 $2,842 $2,985 $3,074 $3,166 $3,261 $3,392 $3,527
Sewer Fund Sewer base rate co Billing Unit $11.29 $11.29 $11.29 $12.98 $14.28 $15.28 $16.05 $16.85 $17.35 $17.87 $18.41 $19.15 $19.91
Sewer Fund Sewer base rate |l - residential co Billing Unit $4.84 $4.84 $4.84 $5.57 $6.12 $6.55 $6.88 $7.22 $7.44 $7.66 $7.89 $8.21 $8.54
Sewer Fund Sewer Volume Tier 1 co Volume $13 $13 $13 $15 $16 $17 $18 $19 $19 $20 $21 $21 $22
Sewer Fund Sewer Volume Tier 2 co Volume $13.07 $13.07 $13.07 $15.03 $16.53 $17.69 $18.58 $19.50 $20.09 $20.69 $21.31 $22.17 $23.05
Sewer Fund Sewer Volume Tier 3 CcO Volume $13 $13 $13 $15 $17 $18 $19 $20 $21 $21 $22 $23 $24
Sewer Fund Sewer Volume Tier 4 co Volume $14 $14 $14 $16 $18 $19 $20 $21 $21 $22 $23 $24 $24
Sewer Fund Sewer Volume Tier 5 CcO Volume $14.30 $14.30 $14.30 $16.45 $18.09 $19.36 $20.32 $21.34 $21.98 $22.64 $23.32 $24.25 $25.22
Sewer Fund Sewer Volume Tier 6 Cco Volume $14.77 $14.77 $14.77 $16.99 $18.68 $19.99 $20.99 $22.04 $22.70 $23.38 $24.08 $25.05 $26.05
Sewer Fund Sewer Access Charge (SAC) IN City SAC $2,000 $2,000 $2,000 $2,300 $2,530 $2,707 $2,842 $2,985 $3,074 $3,166 $3,261 $3,392 $3,527
Sewer Fund Sewer base rate IN Billing Unit $11 $11 $1 $13 $14 $15 $16 $17 $17 $18 $18 $19 $20
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FEE SCHEDULE FOR WATER AND SEWER SERVICES FOR FINANCE PLANS

Appendices

Fund Description Customer Class Basis 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Sewer Fund Sewer base rate |l - residential IN Billing Unit $5 $5 $5 $6 $6 $7 $7 $7 $7 $8 $8 $8 $9
Sewer Fund Sewer Volume Tier 1 IN Volume $13 $13 $13 $15 $16 $17 $18 $19 $19 $20 $21 $21 $22
Sewer Fund Sewer Volume Tier 2 IN Volume $13.07 $13.07 $13.07 $15.03 $16.53 $17.69 $18.58 $19.50 $20.09 $20.69 $21.31 $22.17 $23.05
Sewer Fund Sewer Volume Tier 3 IN Volume $13.47 $13.47 $13.47 $15.49 $17.04 $18.23 $19.14 $20.10 $20.70 $21.33 $21.97 $22.84 $23.76
Sewer Fund Sewer Volume Tier 4 IN Volume $13.88 $13.88 $13.88 $15.96 $17.56 $18.79 $19.73 $20.71 $21.33 $21.97 $22.63 $23.54 $24.48
Sewer Fund Sewer Volume Tier 5 IN Volume $14 $14 $14 $16 $18 $19 $20 $21 $22 $23 $23 $24 $25
Sewer Fund Sewer Volume Tier 6 IN Volume $14.77 $14.77 $14.77 $16.99 $18.68 $19.99 $20.99 $22.04 $22.70 $23.38 $24.08 $25.05 $26.05
Sewer Fund Sewer Access Charge (SAC) IS City SAC $2,000.00 $2,000.00 $2,000.00 $2,300.00 $2,530.00 $2,707.10 $2,842.46 $2,984.58 $3,074.12 $3,166.34 $3,261.33 $3,391.78 $3,527.45
Sewer Fund Sewer base rate IS Billing Unit $11 $11 $11 $13 $14 $15 $16 $17 $17 $18 $18 $19 $20
Sewer Fund Sewer base rate Il - residential IS Billing Unit $5 $5 $5 $6 $6 $7 $7 $7 $7 $8 $8 $8 $9
Sewer Fund Sewer Volume Tier 1 IS Volume $12.67 $12.67 $12.67 $14.57 $16.03 $17.15 $18.01 $18.91 $19.47 $20.06 $20.66 $21.49 $22.35
Sewer Fund Sewer Volume Tier 2 IS Volume $13.07 $13.07 $13.07 $15.03 $16.53 $17.69 $18.58 $19.50 $20.09 $20.69 $21.31 $22.17 $23.05
Sewer Fund Sewer Volume Tier 3 1S Volume $13 $13 $13 $15 $17 $18 $19 $20 $21 $21 $22 $23 $24
Sewer Fund Sewer Volume Tier 4 IS Volume $13.88 $13.88 $13.88  $15.96 $17.56  $18.79  $19.73  $20.71  $21.33  $21.97  $22.63  $2354  $24.48
Sewer Fund Sewer Volume Tier 5 IS Volume $14 $14 $14 $16 $18 $19 $20 $21 $22 $23 $23 $24 $25
Sewer Fund Sewer Volume Tier 6 IS Volume $15 $15 $15 $17 $19 $20 $21 $22 $23 $23 $24 $25 $26
Sewer Fund Sewer Access Charge (SAC) REMULTI City SAC $2,000.00 $2,000.00 $2,000.00 $2,300.00 $2,530.00 $2,707.10 $2,842.46 $2,984.58 $3,074.12 $3,166.34 $3,261.33 $3,391.78 $3,527.45
Sewer Fund Sewer base rate REMULTI Billing Unit $11 $11 $11 $13 $14 $15 $16 $17 $17 $18 $18 $19 $20
Sewer Fund Sewer base rate Il - residential REMULTI Billing Unit $1.66 $1.66 $1.66 $1.91 $2.10 $2.25 $2.36 $2.48 $2.55 $2.63 $2.71 $2.82 $2.93
Sewer Fund Sewer Volume Tier 1 REMULTI Volume $13 $13 $13 $15 $16 $17 $18 $19 $19 $20 $21 $21 $22
Sewer Fund Sewer Volume Tier 2 REMULTI Volume $13.07 $13.07 $13.07 $15.03 $16.53 $17.69 $18.58 $19.50 $20.09 $20.69 $21.31 $22.17 $23.05
Sewer Fund Sewer Volume Tier 3 REMULTI Volume $13 $13 $13 $15 $17 $18 $19 $20 $21 $21 $22 $23 $24
Sewer Fund Sewer Volume Tier 4 REMULTI Volume $13.88 $13.88 $13.88 $15.96 $17.56 $18.79 $19.73 $20.71 $21.33 $21.97 $22.63 $23.54 $24.48
Sewer Fund Sewer Volume Tier 5 REMULTI Volume $14.30 $14.30 $14.30 $16.45 $18.09 $19.36 $20.32 $21.34 $21.98 $22.64 $23.32 $24.25 $25.22
Sewer Fund Sewer Volume Tier 6 REMULTI Volume $14.77 $14.77 $14.77 $16.99 $18.68 $19.99 $20.99 $22.04 $22.70 $23.38 $24.08 $25.05 $26.05
Sewer Fund Sewer Access Charge (SAC) RE City SAC $2,000 $2,000 $2,000 $2,300 $2,530 $2,707 $2,842 $2,985 $3,074 $3,166 $3,261 $3,392 $3,527
Sewer Fund Sewer Access Charge (SAC) Joint Power ! RE City SAC $3,500 $3,500 $3,500  $4,025 $4,428 $4,737 $4,974 $5,223 $5,380 $5,541 $5,707 $5,936 $6,173
Sewer Fund Sewer base rate RE Billing Unit $11.29 $11.29 $11.29 $12.98 $14.28 $15.28 $16.05 $16.85 $17.35 $17.87 $18.41 $19.15 $19.91
Sewer Fund Sewer base rate Il - residential RE Billing Unit $1.66 $1.66 $1.66 $1.91 $2.10 $2.25 $2.36 $2.48 $2.55 $2.63 $2.71 $2.82 $2.93
Sewer Fund Sewer Volume Tier 1 RE Volume $13 $13 $13 $15 $16 $17 $18 $19 $19 $20 $21 $21 $22
Sewer Fund Sewer Volume Tier 2 RE Volume $13 $13 $13 $15 $17 $18 $19 $20 $20 $21 $21 $22 $23
Sewer Fund Sewer Volume Tier 3 RE Volume $13.47 $13.47 $13.47 $15.49 $17.04 $18.23 $19.14 $20.10 $20.70 $21.33 $21.97 $22.84 $23.76
Sewer Fund Sewer Volume Tier 4 RE Volume $14 $14 $14 $16 $18 $19 $20 $21 $21 $22 $23 $24 $24
Sewer Fund Sewer Volume Tier 5 RE Volume $14.30 $14.30 $14.30 $16.45 $18.09 $19.36 $20.32 $21.34 $21.98 $22.64 $23.32 $24.25 $25.22
Sewer Fund Sewer Volume Tier 6 RE Volume $15 $15 $15 $17 $19 $20 $21 $22 $23 $23 $24 $25 $26
Storm Sewer Fund Stormwater utility fee co Billing Unit $4.84 $4.84 $4.84 $7.26 $10.89 $16.34 $24.50 $36.75 $37.86 $38.99 $40.16 $41.37 $42.61
Storm Sewer Fund Stormwater utility fee RE Billing Unit $1.66 $1.66 $1.66 $2.49 $3.74 $5.60 $8.40 $12.61 $12.98 $13.37 $13.77 $14.19 $14.61
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northlan

Public Finance

Northland Securities, Inc.
150 South Fifth Street , Suite 3300
Minneapolis, MN 55402
Toll Free 1-800-851-2920 Main 612-851-5900
www.northlandsecurities.com
Member FINRA and SIPC
Registered with SEC and MSRB
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Maple Lake City Council

Agenda Memo
August 5, 2026

From: Cathy Reynolds, Interim City Administrator
To: City Council

Subject: Capital Improvement Plan Discussion

Policy/Action Requested:

Staff Recommendation:

Overview:

Staff have been working on putting together an initial 10 year capital improvement plan
(CIP) for the city. This plan will show the planned capital expenditures over the next ten
years so we can plan budgeting to meet the needs. The 2027 expenditures will be included
in the city’s budget for planned expenditures next year. The out years will guide our
planning, and should be reviewed and updated on an annual basis.

The CIP was reviewed with the park board and the airport commission and their input has
been incorporated into the draft document.

Budget Impact:

Attachments
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General Government
Expenditures

Project Inventory # Asset Year 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037|Comments

City Hall Expansion $20,000 $600,000 Concept design/facility asses in 2027

City Hall Server $40,000 $45,000 $40,000 $40,000 rotate production to back up every 3 - 3.5 years
Speaker/Recording equip upgrade - Council Chambers XXX Wright County Cable Commission Coordination
Total Expenditures $60,000 $600,000 $0| $45,000 $0 $0| $40,000 $0 $0| $40,000 $0

General Fund Projects

New Website $45,000 Not Capital, would be budgeted in General Fund - Could use committed funds
Computer Replacements $10,000 $10,000| $10,000 $7,000| $10,000| $10,000( $10,000( $10,000| $10,000( $10,000( $10,000]|Allocate todepartments-Non-Capital for planning only

Revenue Sources

City Hall Committed Funds $40,000 $300,000 $32,000 $20,000 $20,000 Fund Balance: $ 497,999

Capital Levy $20,000 $20,000 $20,000( $20,000( $20,000( $20,000| $20,000] $20,000| $20,000| $20,000 $20,000(Buildings & Structures: $10,000, Office Equip & Furnishings: $5000

Bond $300,000

Total Revenues $60,000 $620,000 $20,000( $52,000{ $20,000| $20,000( $40,000( $20,000/ $20,000 $40,000( $20,000

Funding Committed Fund Balance $0 $20,000 $20,000 $7,000 $20,000 $20,000 $0  $20,000 $20,000 $0  $20,000

Committed Fund Balance $457,999 $177,999 $197,999 $172,999 $192,999 $212,999 $192,999 $212,999 $232,999 $212,999 $232,999
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Expenditures

Parks

Project Inventory # | AssetYear 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 |Comments

Ford F-350 PU 440 2023 $8,000 Airport 10%, Streets 35%, Parks 10%, PW 15%, Sewer 15%, Water 15%

F350 Utility Truck 443/444/442 2023 $12,000 Airport 10%, Streets 35%, Parks 10%, PW 15%, Sewer 15%, Water 15%

Lawnmower 72" zero turn 446 2024 $20,000

BobcatUW56 Toolcat 442 2023 $1,400 20% Water, 10% Sewer, 10% Parks, 50% Streets, 10% Airport 10%, PW 5%,

Bobcat S770 445 2023 $1,460 Airport 20%, Streets 20%, Parks 20%, Sewer 20%, Storm-Sewer-16%, Water 20%
Assumes PW provides labor, project would need to be completed over multiple years with

Irish Stadium - Fence $40,000 PW labor

Irish Stadium Roof

Jude Park Playground Equip 2001 $40,000

Maplewood Park Playground 2007 $45,000

Bolduan Park Playground Equip 2003 $41,000

Bolduan Park Playground Equip 2019 Park Board Rec: Phase out 1 playground and do a single all ages playground

Community Park - Playground 2020 20 or 30 year replacement cycle

Community Park Bathroom - Roof 1994 $10,000 Park Board Rec: Hold on any updates for possible pavillion

Bolduan Park Bathroom 2003

Jude Hall

JR Estates Park - development $15,000| $100,000 Plan, Design, Build

Park Pavillion Planning $20,000 Concept design, facility assess - existing bathroom

Park Pavillion $1,000,000 Est. $1M, Delano 60x100 not enclosed, no kitchen/bathrooms $1.1M

Beach Road/Parking $15,000 $495,000 Project cost: $495,000, Grant for: $278,292.50

Trail Maintenance - fog seal $50,000 $50,000

Ladybug Park Fence $5,000

Total Expenditures $90,000 $495,000( $1,040,000 $25,000| $140,000 $0| $121,860( $12,000 $0 $0| $45,000

Revenue Sources

Park Dedication Fund Fund Balance: $ 56,885

Park Committed Funds Fund Balance: $ 30,368

Maple Lake Lions Donations $10,000 Balance Donated: $ 63,000
Buildings & Structures: $5000, Improvements other than Bldgs: $20,000, Motor Vehicles:

Regular Annual Capital Levy $30,000 $5000, Heavy Machinery $5000, Other Equip: $10,000

beach road grant $278,293

Total Revenues 40,000.00 278,292.50 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Miscellaneous Requests

Concrete Dugouts - Bolduan $800/dugout Park Board Rec: Hold until more information obtained from Manuel on park/concession operations

Survey

Park Board Rec: Complete a community survey for park planning
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Expenditures

PW/Streets

Project Line Number | Date Added 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037|Comments

Blacktop Hatbox 2000 $25,000

F450 Dump Truck 2013 $110,000

Western Star Plow Truck 153 2015 $350,000

Ford F-350 PU 440 2023 $40,000 Airport 10%, Streets 35%, Parks 10%, PW 15%, Sewer 15%, Water 15%

F350 Utility Truck 443/444/442 2023 $60,000 Airport 10%, Streets 35%, Parks 10%, PW 15%, Sewer 15%, Water 15%

Felling Trailer 155 2015 $4,000 40% Water, 40% Sewer, 20% Streets

Bobcat E45 Mini Excavator 153 2016 $8,000 40% Water, 40% Sewer, 20% PW

Bobcat 2019 $70,000

Bobcat V-Plow 2020 $8,000

Bobcat 3400 2019 $13,000

BobcatUW56 Toolcat 441/442 2023 $14,000 20% Water, 10% Sewer, 10% Parks, 50% Streets, 10% Airport 10%, PW 5%,
Bobcat Broom 2023 $5,000

Bobcat S770 445 2023 $14,600 Airport 20%, Streets 20%, Parks 20%, Sewer 20%, Storm-Sewer16%, Water 20%
Blacktop/Concrete Saw 2018 $2,000

Pressure Washer 86 2002 $15,000

Maintenance Shop Roof 2014 $20,000

Maint Bld Radiant Heat 2015

Plow Shed $100,000

Storage Building $100,000

Maint Bldg Heat 2015 $10,000

1st St, Pleasant St $1,275,000

Elm Ave $625,000 Elm ( Division to 1st St)

Maple Ave, Star St, Robert Ave $1,170,000 Maple Ave (Division to Hwy 55), Star St (Maple Ave to Oak Ave), Robert Ave (Division St to Dead end)
4th St $1,525,000 4th St (Oak Ave to West dead end)

Mill & Overlay $500,000 $500,000 10-20 years

Crack Fill and Seal Coat $150,000 $150,000 $150,000 $150,000 $150,000 $150,000|1/4 city every other year - General Fund budget - Not Capital - here for planning purposes
Total Expenditures $150,000 $112,000( $2,133,000| $545,000| $150,000| $1,170,000( $223,600| $2,450,000| $172,000| $208,000( $150,000

Revenue Sources

Street Committed

$ 693,434 balance from 2025 audit

Maintenance Committed

$74, 514 balance from 2025 audit

Capital Levy

$5000 Building & Structures, $65,000 Heavy Equip, $35,000 Motor Vehciles, $5000 Other Equip

Bond

Grant

Total Revenues
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Expenditures

Airport

Project

Inventory #

Asset Year

2027

2028

2029

2030

2031

2032

2033

2034

2035

2036

2037

Comments

Van

$30,000

Bobcat S770

445

2023

$14,600

Airport 20%, Streets 20%, Parks 20%, Sewer 20%, Storm-Sewer16%, Water 20%

BobcatUW56 Toolcat

442

2023

$14,000

20% Water, 10% Sewer, 10% Parks, 50% Streets, 10% Airport 10%, PW 5%,

JD 1600 TerrainCut Commercial CAB w Heat

446

2024

FORD F-450 BOOM TRUCK

139

2004

Airport 10%, Streets 60%, Sewer 10%, Water 20%

Ford F-350 PU

440

2023

$8,000

Airport 10%, Streets 35%, Parks 10%, PW 15%, Sewer 15%, Water 15%

F350 Utility Truck

443/444/442

2023

$1,200

Airport 10%, Streets 35%, Parks 10%, PW 15%, Sewer 15%, Water 15%

Taxi Lane H Planning

$47,000

Install PAPIS

$200,000

Tie Downs

$50,000

Taxi Lane H Construction

$1,000,000

A&D Bldg

$1,500,000

Crack Seal

$45,000

$50,000

$55,000

$55,000

$60,000

$60,000

Tree Removal

$15,000

Reconstruct Hangar Access Roads B,C,D,E

$750,000

Rehabilitate Runway 10-28

$1,000,000

Total Expenditures

$107,000

$250,000

$1,050,000

$1,500,000

$835,000

$1,000,000

$91,600

$1,200

$60,000

$0

$60,000

Revenues

State Grants

$85,200

$237,500

$997,500

$1,425,000

$764,750

$950,000

City Share

$21,800

$12,500

$52,500

$75,000

$70,250

$50,000

Capital Levy

Total Revenues

$107,000

$250,000

$1,050,000

$1,500,000

$835,000

$1,000,000

$0

$0

$0

$0

$0
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Expenditures

Fire Department

Project Inventory # | AssetYear 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 (Comments
FH Roof 45 2011 $35,000
FD -T2 -2009 FREIGHTLINER TENDER 121 2009 $500,000

FD-T1-2000 GMC TENDER 152 2000

FD - G1-2003 FORD GRASS RIG 153 2003 $118,000

FD - E1-2004 FREIGHTLINER 156 2004

F-R1-2012 FREIGHTLINER 157 2012

2016 Bohcate 3400XL 159 2016

Towmaster T-9 Trailer 160 2016

Rescue Squad #12 -Ford F350XL AlumLine Body 169 2023

MOTORLA XTS 2500 RADIOS 124 2009

Total Expenditures

Revenue Sources

Reserves

Bond

Rates

Total Revenues
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Sewer

Project Inventory # |Asset Year 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036|2037 + Comments

Utility Locator $5,500 Water 50%, Sewer 50%

Felling Trailer 155 $2,015 $4,000 40% Water, 40% Sewer, 20% Streets

FORD F-450 BOOM TRUCK 139 2004 Airport 10%, Streets 60%, Sewer 10%, Water 20%

BobcatUWS56 Toolcat 442 $2,023 $14,000 20% Water, 10% Sewer, 10% Parks, 50% Streets, 10% Airport 10%, PW 5%,
Bobcat S770 445 2023 $14,600 Airport 20%, Streets 20%, Parks 20%, Sewer 20%, Sterm-Sewer-16%, Water 20%
Bobcat E45 Mini Excavator 153 $2,016 $16,000 40% Water, 40% Sewer, 20% PW

Ford F-350 PU 440 2023 $12,000 Airport 10%, Streets 35%, Parks 10%, PW 15%, Sewer 15%, Water 15%
F350 Utility Truck 443/444/442 2023 $18,000 Airport 10%, Streets 35%, Parks 10%, PW 15%, Sewer 15%, Water 15%
1st/Pleasant $30,000

Maple Ave + $30,000

4th St $50,000

Lift Station Rehab $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 Build for various lift station rehab projects

Total Expenditure $0[ $5,000f $5,000] $35,000( $5,000] $5,000( $40,500( $45,600| $73,000( $9,000| $21,000 $0

Revenue Sources

Reserves

Total Revenues
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Water

Project Inventory # Asset Year 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036|2037 + Comments

WTP Roof $50,000 Approx 30 years old

WTP HVAC $15,000

Felling Trailer 155 $4,000 40% Water, 40% Sewer, 20% Streets

Bobcat E45 Mini Excavator 153 $16,000 40% Water, 40% Sewer, 20% PW

BobcatUW56 Toolcat 442 $14,000 20% Water, 10% Sewer, 10% Parks, 50% Streets, 10% Airport 10%, PW 5%,
Bobcat S770 445 $14,600 Airport 20%, Streets 20%, Parks 20%, Sewer 20%, Storm-Sewer16%, Water 20%
Ford F-350 PU 440 $12,000 Airport 10%, Streets 35%, Parks 10%, PW 15%, Sewer 15%, Water 15%
F350 Utility Truck 443/444/442 $18,000 Airport 10%, Streets 35%, Parks 10%, PW 15%, Sewer 15%, Water 15%
Water Tower $36,700| $28,365| $27,692| $28,800( $28,800( $28,800( $29,951| $29,951| $29,951| $31,150| $31,150|Maintenance Contractfees beyond 2027 are estimated - Not CIP, but placing here for info
Utility Locator $5,500 Water 50%, Sewer 50%

1st/Pleasant $485,000

Elm Ave $225,000

Maple Ave + $425,000

4th St $565,000

Tower SCADA System $50,000

WTP SCADA System $55,000 Upgraded in 2023, Server 7- 10 year replacement

WTP Chemical Feed $195,000 adding air compressor $20,000

WTP Tank Inspection $10,000in 2026

WTP Tank Rehab $500,000 $500,000(Two Tanks - second expected after 10 years depending on inspection

Wells 2&4 rehab $150,000 $150,000

Well 3 More research is being conducted on this well to determine future needs
Total Expenditure $281,700( $193,365| $787,692| $178,800| $28,800| $959,300| $125,551| $612,951| $33,951| $47,150| $531,150

Revenue Sources

Reserves

Bond

Rates

Total Revenues
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Storm Sewer

Project Inventory # Asset Year 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036(2037 +
2nd Street Improvement

1st/Pleasant $460,000

Elm Ave $200,000

Maple Ave + $375,000

4th St $510,000

Storm Pond Maintenance $5,000] $5,000( $5,000| $5,000f $5,000f $5,000({ $5,000{ $5,000f $5,000| $5,000

Total Expenditures $5,000| $5,000( $665,000, $5,000( $5,000| $380,000| $5,000( $515,000 $5,000( $5,000 $0

Comments

Revenue Sources

Reserves

Bond

Rates

Total Revenues
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