AGENDA

Maple Lake City Council

Work Session / Personnel Committee

August 4, 2026 at 6:30 p.m. or immediately following the
Regular City Council Meeting

Council Chambers, Maple Lake City Hall

RULES OF CIVILITY FOR OUR COMMUNITY
The City of Maple Lake expects everyone appearing at Council Meetings to follow some basic rules of civility —
elected officials, staff, citizens, and visitors. It is hoped that by following these simple rules, everyone’s opinions
can be heard and understood in a reasonable manner. It is understood that everyone will follow these principles:
Show Respect For Each Other * Actively Listen To One Another * Keep Emotions In Check
* Use Respectful Language

1. Call to Order

2. Roll Call

3. Approval of Agenda

4. Business
a. Temporary Wage Adjustment
b. 2027 Preliminary Budget

c. City Administrator Position

5. Adjournment




Maple Lake City Council

Agenda Memo
June 16, 2026

From: Cathy Reynolds, Interim City Administrator
To: City Council

Subject: Consider Temporary Pay Adjustment for Assistant Liquor Store Manager

Policy/Action Requested: Consider Approval of a temporary pay adjustment for the
assistant liquor store managetr.

Staff Recommendation: Staff recommends a $2.00 per hour adjustment to the Assistant
Liquor Store Manager’s hourly rate for the time period that the Liquor Store Manager was
out.

Overview:

The assistant liquor store manager filled in for the liquor store manager during her absence
during March and April 2026. During this period, the assistant liquor store manager had
increased duties and responsibilities. To recognize the additional work and responsibilities
assumed during this period, staff recommends that council consider a premium of $2.00
per hour to be applied to the hours worked while the manager was on leave.

The total cost for this pay premium would be: $768.50

Budget Impact:

Attachments:



Maple Lake City Council

Agenda Memo
August 4, 2026

From: Cathy Reynolds, Interim City Administrator
To: City Council

Subject: 2027 Preliminary Budget — Personnel Items

_Policy/Action Requested: Discuss personnelitems to guide 2027 preliminary budget
development.

Sta Recommendation:

_ Overview:

1. Council adopted a proposed 2026 pay scale at the June 2, 2026 council meeting
with guidance to bring an implementation plan back to council. At this meeting we
will discuss how we will implement the pay scale to be utilized for 2027 budget
planning.

2. We will discuss COLA adjustments for 2027 and what we want to use for 2027
preliminary budget planning. It is my understanding that the city has utilized the
Social Security COLA numbers in the past as a guide for COLA adjustments. The
Social Security COLA adjustment at this point is estimated to be between 3.8% -
4.7%.

3. In 2025 the council adopted a benefit policy providing 100% coverage for
employees and dependents for health and dental insurance. Council expressed a

desire to revist the policy for 2027. We will discuss this policy to guide budget
development.

Budget Impact:

Attachments:

1) New 2026 pay plan
2) Benéefit Policy



Scale - 2026 - Adopted at the June 2, 2026 Council Meeting - for 2027 budget planning and implementation plans

Grade Points Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10
1 50- 102 18.62 19.13 19.65 20.19 20.75 21.32 21.91 22.51 23.13 23.76
2 103-120 20.48 21.04 21.62 22.21 22.83 23.45 24.10 24.76 25.44 26.14
3 121-140 22.53 23.15 23.78 24.44 25.11 25.80 26.51 27.24 27.99 28.75
4 140-155 24.78 25.46 26.16 26.88 27.62 28.38 29.16 29.96 30.78 31.63
5 156 - 175 27.26 28.01 28.78 29.57 30.38 31.22 32.07 32.96 33.86 34.79
6 175 -210 29.98 30.81 31.65 32.52 33.42 34.34 35.28 36.25 37.25 38.27
7 211-250 32.98 33.89 34.82 35.78 36.76 37.77 38.81 39.88 40.97 42.10
8 251-275 36.28 37.28 38.30 39.35 40.44 41.55 42.69 43.86 45.07 46.31
9 276-300 39.91 41.00 42.13 43.29 44.48 45.70 46.96 48.25 49.58 50.94
10 301-350 43.90 45.10 46.34 47.62 48.93 50.27 51.66 53.08 54.54 56.04
11 351-400 48.29 49.61 50.98 52.38 53.82 55.30 56.82 58.38 59.99 61.64
12 400-485 53.11 54.57 56.08 57.62 59.20 60.83 62.50 64.22 65.99 67.80
*Grade 1, Step 5 is base of scale for adjustments
Proposed 2027 Scale 3% COLA
Grade Points Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10
1 50- 102 19.17 19.70 20.24 20.80 21.37 21.96 22.56 23.18 23.82 24.47
2 103-120 21.09 21.67 22.27 22.88 23.51 24.15 24.82 25.50 26.20 26.92
3 121-140 23.20 23.84 24.49 25.17 25.86 26.57 27.30 28.05 28.82 29.61
4 140-155 25.52 26.22 26.94 27.68 28.44 29.23 30.03 30.86 31.70 32.58
5 156 - 175 28.07 28.84 29.64 30.45 31.29 32.15 33.03 33.94 34.87 35.83
6 175-210 30.88 31.73 32.60 33.50 34.42 35.36 36.34 37.33 38.36 39.42
7 211-250 33.97 34.90 35.86 36.85 37.86 38.90 39.97 41.07 42.20 43.36
8 251-275 37.36 38.39 39.44 40.53 41.64 42.79 43.97 45.18 46.42 47.69
9 276-300 41.10 42.23 43.39 44.58 45.81 47.07 48.36 49.69 51.06 52.46
10 301-350 45.21 46.45 47.73 49.04 50.39 51.78 53.20 54.66 56.17 57.71
11 351-400 49.73 51.10 52.50 53.94 55.43 56.95 58.52 60.13 61.78 63.48
12 400-485 54.70 56.21 57.75 59.34 60.97 62.65 64.37 66.14 67.96 69.83

Social Security Forecast is 3.8% - 4.7% increase

Proposed 2027 Scale 4.25%

Grade Points Step1 Step 2 Step 3 Step4 Step 5 Step 6 Step 7 Step 8 Step9 Step 10
1/50-102 19.41 19.94 20.49 21.05 21.63 22.22 22.84 23.46 24.11 24.77
21103-120 21.35 21.93 22.54 23.16 23.79 24.45 25.12 25.81 26.52 27.25
3]121-140 23.48 24.13 24.79 25.47 26.17 26.89 27.63 28.39 29.17 29.97
41140-155 25.83 26.54 27.27 28.02 28.79 29.58 30.39 31.23 32.09 32.97
5{156 - 175 28.41 29.19 30.00 30.82 31.67 32.54 33.43 34.35 35.30 36.27
6]175-210 31.25 32.11 33.00 33.90 34.84 35.79 36.78 37.79 38.83 39.90
7|211-250 34.38 35.32 36.30 37.29 38.32 39.37 40.46 41.57 42.71 43.89
81251-275 37.82 38.86 39.92 41.02 42.15 43.31 44.50 45.72 46.98 48.27
9|276-300 41.60 42.74 43.92 45.12 46.37 47.64 48.95 50.30 51.68 53.10

10{301-350 45.76 47.02 48.31 49.64 51.00 52.40 53.85 55.33 56.85 58.41
11}351-400 50.33 51.72 53.14 54.60 56.10 57.65 59.23 60.86 62.53 64.25
12|400-485 55.37 56.89 58.45 60.06 61.71 63.41 65.15 66.95 68.79 70.68




City of Maple Lake
Benefit Policy

Adopted: Jan 20, 2026*
*The City Council adopted this policy on January 20,2026 with the intention that this be used for the

2026 benefit year which will run March 1, 2026 — December 31, 2026, and be brought back to
council for review with the 2027 benefit year.

1. Purpose

The City of Maple Lake is committed to supporting a workforce that delivers high-quality service to
our community. Our employees are essential to fulfilling the City’s mission, and providing a
comprehensive, competitive, and sustainable benefits package is one way we invest in their
wellbeing and success.

This policy provides a clear overview of the benefits available to eligible employees. It establishes
consistent guidelines for how these benefits are offered and administered, ensuring compliance
with applicable laws and responsible stewardship of public resources.

2. Eligibility
a. All full-time employees are eligible for the benefits described herein, unless otherwise
stated.

b. Employees become eligible for benefits on the 1% of the month after 30 days of
employment.
i. Part-time employees that transfer to full-time status become eligible for
benefits the 1° of the month after 30 days of full-time employment
3. Health and Wellness Benefits
a. Medical Insurance. The city offers comprehensive health coverage including

preventative care, hospitalization, and prescription drugs.
i.  The city will pay 100% of employee premiums for medical insurance.
ii.  The city will pay 100% of dependent premiums.
b. Dentallnsurance. The city offers a dentalinsurance plan foremployees and dependents.

i.  The city will pay 100% of employee premiums for dental insurance.
ii.  The city will pay 100% of dependent premiums.
c. Health Savings Account (HSA).
i.  The city will contribute 50% of the employee’s health plan deductible to their
HSA.
ii. Employees may make additional voluntary contributions up to the maximum

annual contribution amount.
iii.  The city’s contribution will be prorated over the benefit year with contributions
made with every pay period.



4. Life and Disability Benefits
a. Short and Long Term Disability. The city provides disability insurance that is paid at 60%
of gross wages.

i.  Employees will need to use sick leave and/or vacation for the first 14 days for
short term disability.
ii.  Longterm disability begins after 90 days.
iii.  The city pays 100% of the premiums.
b. Life & Accidental Death and Dismemberment (AD&D) Insurance. The city provides a
$50,000 insurance policy for full-time employees. The city pays 100% of the premium.
5. Voluntary Benefits.

a. The city provides voluntary benefits that employees may choose to enroll in. Premiums
are paid through a payroll deduction.
i.  CancerInsurance Coverage
ii. Hospitalization Coverage
iii.  Accidental Coverage
iv.  Critical lllness
v. LifeInsurance
6. Time-Off
a. Paid Family and Medical Leave. The State of Minnesota requires employers to provide
paid family and medical leave in accordance with state statutes through the State of
Minnesota or through a private company. Employers are required to pay 50% of the
premiums and the other 50% may be paid by the employee.

i.  The city participates in the State’s Paid Family and Medical Leave plan.
ii.  The city pays 100% of the premium.
b. The city offers vacation, sick, holidays, and other time off provisions as provided in the
Personnel Policy.
7. Policy Review.
a. This policy will be reviewed on an annual basis to ensure competitiveness and
compliance with laws.



Maple Lake City Council

Agenda Memo
August 4, 2026

From: Cathy Reynolds, Interim City Administrator
To: City Council

Subject: City Administrator Position

Policy/Action Requested:

Staff Recommendation:

Overview:

As we look at the 2027 budget, we will have a discussion on the city administrator position
so we can appropriately build the budget to cover this position and the ongoing transition.

Budget Impact:

Attachments
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