AGENDA

Maple Lake City Council

Regular Meeting

August 4, 2026, at 6:00 p.m.

Council Chambers, Maple Lake City Hall

RULES OF CIVILITY FOR OUR COMMUNITY
The City of Maple Lake expects everyone appearing at Council Meetings to follow some basic rules of civility — elected
officials, staff, citizens, and visitors. It is hoped that by following these simple rules, everyone’s opinions can be heard
and understood in a reasonable manner. It is understood that everyone will follow these principles:
Show Respect For Each Other * Actively Listen To One Another * Keep Emotions In Check * Use Respectful
Language

1. Call to Order

2. Pledge of Allegiance
3. Roll Call

4. Agenda Approval

5. Open Forum — Matters presented in the Open Forum are limited to 5 minutes. The Council
will not debate issues but may direct Staff to provide information. Any matter that requires
additional time or consideration by the Council may be tabled until a future meeting.

6. Public Hearing/Presentation — None

7. Consent Agenda
a. Approve July 21, 2026 City Council Meeting Minutes
b. Approve Gambling Application for Maple Lake VFW Post 7664

8. New Business
a. Consider Approval of Finance Specialist Hire
b. Consider Terms for Payment of SAC Fees for Lucky Charms Daycare

9. Old Business - None

10. Announcements / Dates to Remember

Dates to Remember:

e August 5, 2026 at 6:00 p.m. City Council Work Session

August 10, 2026 at 5:00 p.m. Park Board Meeting
August 11, 2026 State Primary Elections
August 12, 2026 at 6:00 p.m. Planning Commission Meeting
August 15, 2026 Gear Head Get Together
August 17, 2026 4:00 p.m. — 7:00 p.m. Safe Streets for All Open House
August 18, 2026 at 6:00 p.m. City Council Meeting
August 19, 2026 at 5:30 p.m. City Council Work Session
August 23, 2026 Makers and Growers

11. Adjournment




CITY OF MAPLE LAKE
WRIGHT COUNTY, MINNESOTA
MINUTES OF MAPLE LAKE REGULAR CITY COUNCIL MEETING
July 21, 2026 - 6:00 P.M.

1. Call to Order - The regular meeting of the Maple Lake City Council was called to order by
Mayor Lynn Kissock at 6:00 p.m.

Council Present: Mayor Lynn Kissock, Councilors: Kris Logas and Natt Bougie were
present. Councilors Scott Chantland and Lori Hausken were absent.

City Staff and Consultants Present: Cathy Reynolds, Interim City Administrator; Andrew
Johnson, Public Works Director; Chuck Boser, City Engineer

2. Approval of Agenda — Councilor Logas made the motion to approve the agenda.
Councilor Bougie seconded the motion. Motion passed. (3-0)

3. Open Forum —No one was present for open forum.

4. Law Enforcement Report — Deputy Long provided an update on the law enforcement
efforts in the community.

5. Presentation. None

6. Consent Agenda —
a. Approval of Check Register Report
b. Approval of July 7, 2026 City Council Meeting Minutes
c. Approval of Temporary Road Closures for Gear-Head Get Together
d. Approve Gambling Permit for The Church of Saint Timothy
e. Approve Temporary On Sale Liquor License for The Church of Saint Timothy
f. Approve Pay Request #1 for the 2026 Street Improvement Project

Councilor Logas made a motion to approve the consent agenda. Councilor Bougie
seconded the motion and the motion passed. (3-0)

7. New Business

a. Consider Purchase of Access Control System for Compost Site — Public
Works Director Johnson provided an overview of two different systems to
control access at the compost site. Council discussed the options. Mayor
Kissock made a motion to approve moving forward with the Bluetooth
gate access system. Councilor Bougie seconded the motion and the
motion passed. (3/0)

b. Consider Approval of Change Order #2 for Larson Excavating Contractors,
Inc for the Birch Street Sidewalk Project — City Engineer Boser provided an
overview of the change order to the council. The change order will add the
Birch Street Sidewalk project to the existing contract for the 2026 Street
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Improvement Project. Councilor Logas made a motion to approve
Change Order #2. Councilor Bougie seconded the motion and the
motion passed. (3/0)

Consider Approval of Resolution 2026-36 Authorizing Closure of Funds —
Interim Administrator Reynolds provided an overview of the funds staff were
recommending for closure. Councilor Bougie made a motion to approve
Resolution 2026-26 Authorizing the closure of funds. Councilor Logas
seconded the motion and the motion passed. (3/0)

Consider Approval of Finance Specialist Hire- Interim Administrator Reynolds
provided an update on the Finance Specialist recruitment process. Staff did
not have a recommendation to hire ready for the meeting.

8. Old Business - None

9. Department Reports

a.

b.

C.

d.
e.

Public Works Director/Airport Manager — Public Works Director Johnson
provided an update on department activities.

City Engineer — City Engineer Boser provided an update on projects in the
city.

City Attorney — City Attorney Ketchum did not have an update and was not
present.

Liquor Store — The liquor store update was reviewed.

City Administrator — Interim Administrator Reynolds reviewed the 2026
financial report through June with the council and provided an update on city
matters. Election candidate filing is open through July 28, 2026.

10. Announcements

Dates to Remember:
e August 4, 2026 at 6:00 p.m. City Council Meeting
e August 5, 2026 at 6:00 p.m. City Council Work Session
e August 10, 2026 at 5:00 p.m. Park Board Meeting
e August 11, 2026 State Primary Elections
e August 12, 2026 at 6:00 p.m. Planning Commission Meeting
e August 15, 2026 Gear Head Get Together
e August 17, 2026 4:00 p.m. — 6:30 p.m. Safe Street for All Open
House
e August 18, 2026 at 6:00 p.m. City Council Meeting
e August 19, 2026 at 5:30 p.m. City Council Work Session
e August 23, 2026 Makers and Growers

11. Adjournment — Councilor Logas made the motion to adjourn the meeting. Councilor
Bougie seconded the motion and the motion passed. (3-0). The meeting was
adjourned at 7:08 p.m.
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Approved: Attest:
Lynn Kissock, Mayor Cathy Reynolds, Interim City Administrator
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Maple Lake City Council
Agenda Memo

August 4, 2026

From: Cathy Reynolds, Interim City Administrator

To: City Council
Subject: Approval of Gambling Application from Maple Lake VFW Post 7664

Policy/Action Requested: Approve Gambling application for the Maple Lake VFW Post
7664 on October 9, 2026, at the Maple Lake American Legion Post 131.

Staff Recommendation:

Overview:

The Maple Lake VFW Post 7664 has submitted an application for gambling permit.

1. October 9, 2026, at Maple Lake American Legion Post 131 for Bingo, and Raffle.

The city council must approve the applications and then they are forwarded to the State
Gambling Control Board for action.

Budget Impact: None

Attachments: LG220 Application for Exempt Permit from the Maple Lake VFW Post 7664

IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII?IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII



Maple Lake City Council

Agenda Memo
August 4, 2026

From: Cathy Reynolds, Interim City Administrator
To: City Council

Subject: Consider Approval of Finance Specialist Hire

Policy/Action Requested: Approve new hire recommendation for the finance specialist
position.

Staff Recommendation:

Overview:

This agenda item is being placed on the agenda as a placeholder for a potential
recommendation for hire for the finance specialist position. The city’s posting for the
finance specialist position closed on July 6, 2026. Staff have reviewed the resumes and
invited 5 applicants to interview. Interviews were held on July 17, 20 and 27.

Staff will provide an update on the process and will potentially have a recommendation for
hire ready for council consideration and approval.

Budget Impact:

Attachments:



Maple Lake City Council

Agenda Memo
August 5, 2026

From: Cathy Reynolds, Interim City Administrator
To: City Council

Subject: Consider Terms for Payment of SAC Fees for Lucky Charms Daycare

Policy/Action Requested: Discuss proposed terms and provide approval or recommended
offer.

Staff Recommendation:

Overview:

The owners of Lucky Charms Daycare constructed the building in 2024. Atthe time their
were ongoing communications on the SAC fees that were owed by the building. A
certificate of occupancy was provided to allow them to open, but the SAC fees remained
outstanding. The fees were originally to be included in the outstanding fees assessed to
Wright County to be added to the tax roll, but the council removed the fees and asked staff
to work with them on the amount due.

Staff negotiated a temporary agreement which had them paying $50 a month to allow them
time to get established and work through the unknown conditions at the time with federal
and state funding that supports daycare operators. The temporary agreement has expired
and staff and the daycare owners have been discussing new terms to pay off the remaining
balance of $31,440.

The owners have proposed paying the amount off over 3.5 years at no interest. The
proposed payment amount would be $748.57 a month.

The council could consider using the revolving loan fund for this loan which would allow
the sewer fund to be made whole, and loan payments would be to the revolving loan fund.

Budget Impact:

Attachments



	1. 202600804 City Council Agenda.pdf
	7.a 20260721 CC Minutes
	7.b Memo - Gambling Application
	Maple Lake City Council Agenda Memo
	Staff Recommendation:


	8.a  Finance New Hire Memo
	SAC Fee memo



