
1. Call to Order - The work session was called to order by Mayor Kissock at 5:30 p.m.

Council Members Present: Mayor Lynn Kissock; Councilors: Kris Logas, Scott Chantland,
and Natt Bougie were present. Councilor Hausken was absent.

City Staff and Consultants Present: Cathy Reynolds, lnterim City Administrator;

2. Approval of Agenda - Councilor Chantland made the motion to approve the agenda.
Councilor Logas seconded the motion. Motion passed. (4-0)

3. Business

a. 2027 Budget Kickoff - lnterim Administrator Reynolds provided an overview of the
funds in the city fund policy. Council discussed an update to the fund policy to define
the categories of committed funds. Council discussed and provided high level
guidance to guide the budget and capital improvement plan development.
Discussion was also held on the 2027 personnel budget with recommend pay scale
adjustments to account for job description development. Future work sessions will
continue to refine the guidance.

4. Adjournment - Councilor Logas made the motion to adjourn the meeting. Councilor
Chantland seconded the motion and the motion passed. (4-0). The meeting was
adjourned at 7:15 p.m.
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Cathy R lnterim City Administrator
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