CITY OF MAPLE LAKE
WRIGHT COUNTY, MINNESOTA
MINUTES OF MAPLE LAKE
ECONOMIC DEVELOPMENT AUTHORITY MEETING
SEPTEMBER 02, 2025 - 6:00 P.M.

. Call to Order - The meeting of the City of Maple Lake Economic Development Authority
was called to order by President Kissock at 5:57 p.m. on Tuesday, September 02, 2025.

Roll Call - President Lynn Kissock, Members Scott Chantland, Lori Hausken and
Wayne Paumen were present.

City Staff and Consultants Present: Scott Hildebrand, City Administrator and Kirstin
Chatfield, EDA Consultant.

. Approval of Agenda - Motion by Member Chantland and seconded by Member
Paumen to approve the agenda as presented. Motion passed unanimously by voice
vote.

. Approval of Minutes - Motion by Councilor Chantland and seconded by Councilor
Hausken to approve the minutes of the July 01, 2025 MLEDA Meeting. Motion passed
unanimously by voice vote.

. Business

a. Chatfield discussed the MLEDA Work Plan based on prior feedback and priorities.
Motion by Member Chantland and seconded by Member Paumen to approve
the work plan and send it to the City Council for approval. Motion passed
unanimously by voice vote.

The Board also discussed priorities for Chatfield to focus on, to get a handle on what
space is available and how to market. A nexus was identified between #2 and 4, and
tying in Planning and Zoning along with the Comprehensive Plan update

b. Chatfield reviewed a Vlaple Lake Business Resource proposal. There was
discussion regarding City Branding and ensuring that all documents meet design
standards. Changes will be made, but this can be shared with the Chamber,
Business Development Group and on the City's website.

c. Hildebrand Chatfield discussed recent business development with Bernatello’s, the
Brewery, Kind Bud and others.

. Staff Report — Nothing additional was added by City Administrator Hildebrand,

. Next Meeting - The next meeting was scheduled for October 07, 2025, at 6:00 p.m.
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7. Adjournment - Motion made by Member Hausken, seconded by Member Paumen to
adjourn the meeting. Motion passed unanimously by voice vote. Meeting adjourned at
6:44 p.m.

Respectfully submitted,
Scott W. Hildebrand
City Administrator

Approved:
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