CITY OF MAPLE LAKE
WRIGHT COUNTY, MINNESOTA
MINUTES OF MAPLE LAKE SPECIAL CITY COUNCIL MEETING
JULY 21, 2025 - 6:00 P.M.

Call to Order - The special meeting of the Maple Lake City Council was called to order
by Mayor Lynn Kissock at 6:00 p.m. on Monday, July 21, 2025.

Pledge of Allegiance

Roll Call — Mayor Lynn Kissock and Councilors Kristen Logas, Lori Hausken and Wayne
Paumen were present.

Councilors Scott Chantland was not present.

City Staff Present: Scott Hildebrand, City Administrator; Andrew Johnson, Public Works
Director and City Engineer Chuck Boser were present.

. Approval of Agenda — Councilor Hausken requested to move Item G from the Consent
Agenda to New Business. Motion by Councilor Paumen and seconded by Councilor
Logas to approve the Agenda as revised. Motion passed unanimously by voice vote.

Open Forum — No member of the public was present to address the Council.

Law Enforcement Report — Wright County Deputy Marcus Johnson was present to
update the Council on law enforcement activity since the last meeting.

Consent Agenda —Motion by Councilor Hausken and seconded by Councilor
Logas to approve the Consent Agenda without item e, which included:

a. Approval of Minutes — Regular Council Meeting of July 15, 2025.

b. Approval of Minutes — Regular City Council Meeting of June 17, 2025.

c. Approval of Minutes — City Council Workshop of June 24, 2025.

d. Approval of Minutes — City Council Special Meeting of July 01, 2025

June 2025,

Approval of Street closure for GearHead Get Together on August 15-16, 2025.
Approval of Street closure for WCCA Event on August 12, 2025.

Approval of Resolution 2025-36 — Accepting Lions Club Donation.

Approval of Hiring PT / Temporary Administrative Assistant Position.

Motion passed unanimously by voice vote.

~ o

8. Department Reports

a. City Administrator — Scott Hildebrand
1. Advised the Council regarding the insurance renewal.
2. A bond rating call was held in preparation for the upcoming bond issuance.
3. A meeting was held with SafeBuilt to discuss code enforcement and other
opportunities with Community Core software.
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4. Staff is interested in updating the website as a project.
5. Hausken inquired about the collection of past due water bills and Hildebrand
confirmed Staff is working on adjusting letters for collection.

b. City Attorney — Sam Ketchum was not present.

c. City Engineer — Chuck Boser

1. Updated the Council regarding his monthly report.

2. Discussed the 5" Street Development Bid. Motion by Councilor Logas
and seconded by Councilor Paumen approve Resolution 2025-37
Accepting the Bid for the 5" Street W Road & Utility Project to
Northern Lones Contracting in the amount of $2,094,949.62. Motion
passed unanimously by voice vote.

3. Discussed a proposed change order to the 5" Street Development project.
Motion by Councilor Paumen and seconded by Councilor Hausken to
approve change order #1 to the 5™ Street Development project in the
amount of $40,886.00. Motion passed unanimously by voice vote.

d. Public Works — Andrew Johnson
1. Updated the Council regarding his monthly report.
2. Nets have been installed on the Pickleball Court.
3. Fence prices are being solicited and will be presented to the Park Board.
4. Working with homeowners on draintile project. Letting them know not to
drain onto street.
5. Installing labels on hangars.

e. Liquor Store — Received.

f. MLEDA - The Council received the draft minutes from the July 01, 2025 MLEDA
meeting.

1. Motion by Councilor Hausken and seconded by Councilor Logas to
approve the Revolving Loan Fund to Cash and Eddie’s and authorized the
loans documents to be completed. Motion passed unanimously by voice
vote.

2. Hildebrand noted there will be no August 5" MLEDA Meeting.

g. Park Board Update - The Council received the draft minutes from the July 14,
2025 Park Board.
1. Fencing proposals are being solicited. A dedication ceremony will be
scheduled with the Ramsey Lake Association.

9. New Business —

a. Hildebrand discussed the proposed Debt Management Policy, which closely
models the statutory requirements and discussed the upcoming bond project.
Motion by Mayor Kissock and seconded by Councilor Logas to approve the Debt
Management Policy. Motion passed unanimously by voice vote.

b. Hildebrand responded to inquiries regarding the financial reports but reiterated
the Council should please contact Staff prior to meetings so that proper research
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can be done and Staff is not put on the spot without answers. Specifically
Councilor Hausken inquired about ABDO bills, the Charter Communication bills,
Windstream, Verizon phone accounts and phone reimbursement for Staff,
Hildebrand will provide documentation for all Council to review, but again urged
Council to meet with Staff prior to meetings for easier discussion and the ability
to more clearly provide information to Council. *Hausken added “Hausken will
send questions via email and this will give more Staff more time to be able to
answer her questions / concerns regarding our approval of spending taxpayer
dollars.” Hausken Motion by Councilor Hausken and seconded by
Councilor Logas to approve the Check Register, Paid Invoice Report and
General Fund Summary for June 2025. Motion passed unanimously by
voice vote.

10. Old Business — None
11. Announcements / Dates to Remember

July - Auqust 2025 dates to remember:

Personnel Committee — Tuesday, July 29, 2025 at 6:00 p.m.

Wine Tasting Event — Wednesday, July 30" at 7:00 p.m. — American Legion
City Council — Tuesday, August 5, 2025 at 6:00 p.m.

Chamber of Commerce Meeting — Wednesday, August 06, 2025 at Noon —
Madigan's

e Parks Board — Monday, August 11, 2025 at 5:00 p.m.

e Planning Commission — Tuesday, August 12" at 6:00 p.m.

o Gear-Head Get Together — Saturday, August 16th

e City Council — Tuesday, August 19" at 6:00 p.m.

12. Adjournment - Motion made by Councilor Chantland, seconded by Councilor Hausken to
adjourn the meeting. Motion passed unanimously by voice vote. Meeting adjourned at
6:45 p.m.

Respectfully submitted,
Scott W. Hildebrand
City Administrator

Approved: A"d@
@n KisWayor

City Council Minutes — July 21, 2025
Page 3 of 3






