AGENDA
Park Board — Regular Meeting

7/14/2025 — 5:00 pm
Community Park

Call to Order

2. Approval of Agenda

3.  Minutes

a. Approval of June 09, 2025 Meeting Minutes

4. New Business —
a. Discussion regarding Park Budget and Capital Improvement Projects.
b. Discussion regarding Lions Club Donations and Possible Park Pavillion.
c. Tour and open discussion regarding Community Park.

5. Old Business
a. Update regarding Pickleball Court / Possible Event.

6. Staff Report — Andrew Johnson, Public Works Director — Misc. Items

7. Next Meeting: August 11, 2025 at 5:00 p.m.

8. Adjournment

Members: Kristin Helwig, Lori Hausken, Kris Logas, Tana Fobbe, Kelly Ahner
Advisory Members: Andrew Johnson, Public Works Director, Scott Hildebrand,
City Administrator



CITY OF MAPLE LAKE
WRIGHT COUNTY, MINNESOTA
MINUTES OF PARK BOARD MEETING
JUNE 09, 2025 - 5:00 P.M.

1. Call to Order - The regular meeting of the Maple Lake Park Board was called to order
by Chairperson Kristin Helwig at 5:00 p.m. on Monday, June 09, 2025 at Bolduan Park.

Roll Call - Chairperson Kristin Helwig, Lori Hausken and Kris Logas were present.
Tana Fobbe was not present.

City Staff and Consultants Present - Andrew Johnson, Public Works and Scott
Hildebrand, City Administrator

Others Present — Kelly Ahner

2. Approval of Agenda — Motion by Logas and seconded by Hausken to approve the
Agenda as presented. Motion passed unanimously by voice vote.

3. Minutes —

a. Motion by Logas and seconded by Hausken to approve the minutes of the May 12,
2025 Meeting. Motion passed unanimously by voice vote.

4. New Business

a. Hellwig noted the meeting was supposed to be held in Community Park but was
cancelled due to the weather. We can try again next month. Hausken opined it
would be nice to see a concept of the pavilion.

b. Hildebrand discussed various grant opportunities to gauge the Park Board’s
interest. He will forward the Board the website.

c. Park Board Applicant Kelly Ahner was present to address the Board. Motion by
Hausken and seconded by Logas to recommend the City Council appoint Ahner
to the Park Board. Motion passed unanimously by voice vote.

5. Old Business —

a. Hildebrand and Johnson provided an update regarding the Pickleball Court. Itis
scheduled to be completed the week of June 20-24. There was discussion
regarding the benches and signs. Motion by Hausken, seconded by Logas to
have the plaques read, “Pickleball Courts courtesy of the Ramsey Lake Property
Owner’s Association.” Motion passed unanimously by voice vote. Hildebrand
inquired whether a grand opening or ceremony should be scheduled once the
court open.

Hildebrand also noted that he had been in touch with Mike Rowe and the school
will return the donation, as they are focused on other projects and do not have a
specific timeline for their project.
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b. Hellwig noted the denial letter for the beach grant. The bright side is the City
does not need to amend its application for consideration in 2026.

c. Hildebrand noted that Mr. Manual had surgery, so he was unavailable to discuss
Bolduan Park. Hildebrand noted the Manuel’'s had been donating their time, so
by the time the City adds in costs for a part-time facilities manager, he does not
believe the concession stand will turn a profit. He reminded the Board this is
more about quality of place, than turning a profit. Sometimes the City provides
services and chooses to do the right thing for its citizens, such as plowing the
sidewalks or operating a municipal swimming pool or concession stand, although
they will never be profitable.

It is hard to estimate specifics without hard numbers, so options were discussed
such as hiring a PT City facilities manager during the summer, allowing the
baseball associations to open the concession stand on their own during
tournaments, closing the facility, dog park, housing development, and even food
trucks. It is difficult to get volunteers when there is no profit to share or donate
towards their organization.

This matter will continue to be discussed.

6. Staff Report — Andrew Johnson — Advised the picnic tables have been ordered and will
take 8-10 weeks for delivery. Dog bag holders have also been installed at the City
Parks. Johnson also noted the bathrooms at the Community Park were in good shape
following the School end-of-year field trip.

Hildebrand inquired whether the Park Board was interested in hosting a Movie in the
Park. One is currently scheduled in conjunction with the Gear-Head get together on
August 15", but no decision was made for the open dates.

Hausken requested an update on the Park Budget for the next meeting.

7. Next Meeting — July 14, 2025 at 5:00 p.m. at the City / Community Park.

8. Adjournment - Motion made by Hellwig, seconded by Logas to adjourn the meeting.
Motion passed unanimously by voice vote. Meeting adjourned at 5:56 p.m.

Respectfully submitted,

Scott W. Hildebrand
City Administrator

Approved:

Chairperson Kristin Helwig
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CITY OF MAPLE LAKE

EXPENDITURES WITH COMPARISON TO BUDGET

FCOR THE 7 MONTHS ENDING JULY 31, 2025

GENERAL FUND

PERIOD ACTUAL  CURRENT YTD AM BUDGET UNEXPENDED PRCN
DEPARTMENT 43300
100-43300-142 UNEMPLOY BENEFIT PYMTS ( 6,841.00) ( 6,841.00) .00 6,841.00 0
100-43300-205 PROFESSIONAL SERVICES 1,800.00 1,800.00 .00 ( 1,800.00) .0
TOTAL DEPARTMENT 43300 ( 5,041.00) ¢ 5,041.00) .00 5,041.00 .0
PARKS & RECREATION
100-45100-101 FULL-TIME REGULAR 11,998.59 11,998.59 42,760.00 30,761.41 281
100-45100-103 PART-TIME EMPLOYEES .00 .00 10,000.00 10,000.00 .0
100-45100-121 PERA 1,041.37 1,041.37 4,587.00 3,54563 227
100-45100-122 FICA/MEDI 1,032.23 1,032.23 4,679.00 3,646.77 224
100-45100-131 EMPLOYER PD HEALTH 11,113.42 11,113.42 9,250.00 { 1,863.42) 120.2
100-45100-132 EMPLOYER PAID DENTAL 671.48 671.48 550.00 ( 121.48) 1221
100-45100-133 EMPLOYER PAID STD/LTD 68.35 68.35 447.00 378.65 16.3
100-45100-134 EMPLOYER PD LIFE 10.26 10.26 100.00 89.74 10.3
100-45100-151 WORKER S COMP INS 2,288.82 2,288.82 2,850.00 561.18 80.3
100-45100-211 CLEANING SUPPLIES 146,50 146.50 600.00 453.50 24.4
100-45100-212 MOTOR FUELS 32135 321.36 3,200.00 2,878.65 10.0
100-45100-213 VEHICLE REPAIR/MAINT. 877.89 877.89 2,000.00 1,122.11 439
100-45100-216 CHEMICALS AND CHEM PRODUCTS 4,593.69 4,593.69 10,000.00 5,406.31 45.9
100-45100-220 EQUIPMENT LEASE\RENTAL 684.14 684.14 .00 ( 684.14) .0
100-45100-221 EQUIPMENT PURCHASES 13,938.30 13,938.30 5,000.00 ( 8,938.30) 278.8
100-45100-261 CLOTHING/SAFETY 321.10 321.10 350.00 28.90 91.7
100-45100-309 COMP SUPPORT/SOFTWARE 224,51 22451 1,500.00 1,275.49 15.0
100-45100-321 TELEPHONE 438.16 438.16 550,00 111.84 79.7
100-45100-327 INTERNET SERVICE 37.45 37.45 00 ( 37.45) .0
100-45100-340 ADVERTISING .00 .00 150.00 150.00 .0
100-45100-381 ELECTRIC UTILITIES 1,719.89 1,719.89 3,500.00 1,780.11 49.1
100-45100-382 WATER UTILITIES 137.66 137.66 5,000.00 4,862.34 28
100-45100-383 GAS UTILITIES 199.13 199.13 300.00 100.87 66.4
100-45100-385 SEWER UTILITIES 234.94 234,94 1,250,00 1.015.06 18.8
100-45100-401 REPAIRS/MAINT 2,644.16 2,644.16 7,500.00 4,855.84 353
100-45100-403 IMPROVEMENTS OTHER THAN BLDGS .00 .00 10,000.00 10,000.00 0
100-45100-430 MISCELLANEOUS EXPENSE .00 .00 3,000.00 3,000.00 0
100-45100-530 IMPROVEMENTS OTHER THAN BLDG .00 .00 20,000.00 20,000.00 .0
100-45100-540 HEAVY MACHINERY .00 .00 7,500.00 7,500.00 0
100-45100-550 MOTOR VEHICLES .00 .00 8,000.00 8,000.00 0
100-45100-580 OTHER EQUIPMENT .00 .00 10,000.00 10,000.00 0
TOTAL PARKS & RECREATION 54,743.39 54,743.39 174,623.00 119,879.61 314
INSURANCE UNALLOCATED
100-49240-361 GEN LIABILITY-INS 8,304.04 8,304.04 60,247.00 51,942.96 13.8
100-49240-362 PROPERTY-INSURANCE 11,514.42 11,514.42 .00 ( 11,514.42) .0
100-49240-368 BOND-INSURANCE 251.29 251.29 00 251.29) .0
TOTAL INSURANCE UNALLOCATED 20,069.75 20,069.75 60,247.00 40,177.25 333
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