
AGENDA 
Economic Development Authority 

Regular Meeting 

7/1/2025 – 6:00 pm 

 City Hall 

1. Call to Order

2. Approval of Agenda

3. Approval of Minutes – June 03, 2025

4. Business

a. Discussion and Possible Approval of Work Plan for the MLEDA priorities.

b. Discussion and Possible recommendation to the City Council regarding a Revolving
Loan Fund Application (Cash and Eddie’s)

5. Staff Report

6. Next Meeting – August 05, 2025 at 6:00 p.m.

7. Adjournment

Members:  Lynn Kissock, Kris Logas, Scott Chantland, Lori Hausken, and Wayne Paumen 
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CITY OF MAPLE LAKE 
WRIGHT COUNTY, MINNESOTA 

MINUTES OF MAPLE LAKE  
ECONOMIC DEVELOPMENT AUTHORITY MEETING  

JUNE 03, 2025 - 6:00 P.M. 
 

1. Call to Order - The meeting of the City of Maple Lake Economic Development Authority 
was called to order by President Kissock at 6:35 p.m. on Tuesday, June 03, 2025. 

 
Roll Call – President Lynn Kissock, Members Kris Logas, Scott Chantland, Lori 
Hausken and Wayne Paumen were present. 

City Staff and Consultants Present: Scott Hildebrand, City Administrator.  Kirstin 
Chatfield, EDA Consultant appeared via Teams. 

2. Approval of Agenda - Motion by Member Chantland and seconded by Member 
Hausken to approve the agenda as presented.  Motion passed unanimously by voice 
vote. 
 

3. Approval of Minutes - Motion by Member and seconded by President Kissock to 
approve the minutes of the May 06, 2025 MLEDA Meeting.  Motion passed unanimously 
by voice vote. 
 

4. Business  
 

a. Chatfield led a discussion regarding the Revolving Loan Fund Guidelines and 

strategies.  Chatfield had already made the suggested changes from the last EDA 

meeting in areas of the review process, release of funds and repayments of funds.  

These changes affected both the RLF and Minnesota fund.   

 

The Board held extensive discussion regarding the application process and 

application costs.  Specifically, whether $250 was too low or covered all Staff costs.  

 

Motion by President Kissock and seconded by Member Hausken to approve the RLF 

Procedures and Guidelines for the RLF with both the City funds and Minnesota 

Investment Fund (MIF) with the amendment to 6c. reflecting an application fee of 1% 

of the loan request, with a $500 minimum non-refundable loan application fee.  6d. 

will reflect a loan processing fee for administrative costs which could be added to the 

loan should it be approved, and to forward that recommendation to the City Council 

for approval.   clarify between and send them to the City Council for approval.  

Motion passed unanimously by voice vote. 

  

b. Chatfield discussed the Revolving Loan Fund Application (Cash and Eddie’s)  

and recommendation to the City Council.  After much discussion, Mayor Kissock  
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suggested tabling the matter to the next meeting so that Chatfield can address the 

questions.  Ms. King will also be invited to that meeting to address the MLEDA. 

 

c. Chatfield discussed the Business Subsidy Policy adoption and Possible 

recommendation to the City Council.  This was the same policy which had previously 

been adopted by the Council 06/07/2016.  Chatfield discussed how this assistance is 

different from the RLF.  The policy is a template of the State policies, which may be 

more restrictive than State requirements.  The guidelines have not changed 

substantially changed since 2016.  Motion by President Kissock and seconded by 

Member Logas at approve the policy as drafted and submit it to the City Council for 

approval.  Motion passed unanimously by voice vote. 

 

d. Chatfield discussed the EDA survey findings and explained the reasoning behind 

specific questions.  The goal is to narrow priorities to three (3), to help her focus.  

Why should a business look to locate in the City of Maple Lake?  This will help her 

market.  The people of Maple Lake.  Chatfield also suggested cost of living, low 

taxes, high employment center, etc. This question ultimately helps with branding.  

She also asked about foreseen challenges. Specific concerns were space for 

industrial expansion, and the need for amenities such as restaurants, groceries, etc. 

What is the vision for Highway 55, and how can we tie EDA into the Comp Plan 

updated.  How do we provide opportunities for new residents through residential 

development?  Four priorities drifted to the top.  Industrial development and working 

with current industry; Highway 55 development; and Residential. It’s important to 

also consider annexation to provide space for future growth. 

 

Kissock noted there have been opportunities for the City to develop on 55 in the 

past, but they did not fall within the vision the City had.  Additionally, it is important to 

respect those business which are already in Maple Lake and to help them grow.  Life 

cycle housing is also important. 

 

Chatfield did note the downtown did not float to the top but should be part of working 

with existing businesses.  However, this can always change depending upon need. 

 

After much discussion, it was agreed the top three (3) priorities would be: Working 

with existing businesses, Highway 55 exposure, and the industrial park. 

 

Kirstin will work on implementation strategies for the EDA moving forward for the 

next meeting. 

 

5. Staff Report – Nothing additional was added by City Administrator Hildebrand  
 

6. Next Meeting - The next meeting was scheduled for July 01, 2025, at 6:00 p.m. 
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7. Adjournment - Motion made by Member Hausken, seconded by Member Logas to 

adjourn the meeting.  Motion passed unanimously by voice vote.  Meeting adjourned at 
8:15 p.m. 

 
Respectfully submitted, 
Scott W. Hildebrand 
City Administrator 
 
 
 
Approved:  ________________________ 
  Lynn Kissock, President 
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MLEDA WORK PLAN 
Priority Work with existing 

businesses on growth 
and expansion 

Focus on Highway 55 
development 
opportunities 

Create and promote 
additional industrial 

development 
 

Support the 
development of Life 

Cycle Housing 

 
Foster relationships with 
private & public Economic 
Development partners 

X X X X 

Develop a list and/or map of 
vacant/underutilized parcels 
within the City 

 X X X 

Prepare sell sheets for key 
parcels for distribution and 
marketing 

 X X  

Create/maintain data 
tools/resources for 
responses to site and 
information inquiries 

X X X  

Develop a strategy for 
assembly of additional land 
for industrial park 
development 

  X  

Launch business retention 
and expansion visits for 
existing industrial 
businesses 

X 
 
 

 
 

  

Create a list of desired users 
to target for specific sites 
and prepare marketing 
strategy 

 X 
 

X  

Create PDF of available 
programs and grants for 
businesses 

X X X  

Recommend planning or 
zoning changes needed to 
support priorities 

X X X X 
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Cash and Eddies Summary 

Applicant:    Kelly King, owner 

Business:    Dog training (existing since May 2024) 

Business Type:  Limited Liability Corporation 

Loan Type:    Working Capital 

Purpose of Loan:  Operating expenses, payroll, inventory, marketing 

Loan Request:  $25,000 

Materials Submitted: RLF Application, Business Plan, 1 year projected Profit 
and Loss Statement, 1 year projected Balance Sheet, 
Credit Report 

Considerations: 1. Term of Loan -average for working capital is 5 to 7 
years 

 2. Interest Rate (6/3/25 US Bank Prime Loan Rate is 
at 7.50%) 

 3. Security/Collateral  

 4. Verify Equity of 10% (RLF Guidelines) 

 5. Verify Formal Lease 
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