CITY OF MAPLE LAKE
WRIGHT COUNTY, MINNESOTA
MINUTES OF MAPLE LAKE CITY COUNCIL WORK SESSION
JUNE 24, 2025 - 6:00 P.M.

. Call to Order - The regular meeting of the Maple Lake City Council was called to order
by Mayor Lynn Kissock at 6:00 p.m. on Tuesday, June 24, 2025.

Roll Call = Mayor Lynn Kissock, Councilors: Kris Logas, Scott Chantland, Lori Hausken
and Wayne Paumen were present.

City Staff and Consultants Present: Scott Hildebrand, City Administrator.

. Approval of Agenda — Motion by Councilor Chantland and seconded by Councilor
Logas to approve the Agenda. Motion passed unanimously by voice vote.

. Business -

a. Kissock referred to the Agenda Request Policy, which was adopted by the
Council two years ago. Discussion was had regarding whether a form needs
completed at all times, but concern was expressed that Citizen’s are being left
off, although it was pointed out that not every citizen concern needs brought
before Council, because Staff can often address the concerns.

Reference was made to the Assessment Policy and how a citizen’s questions
were addressed without the need to go before the Council.

Discussion was also had regarding follow-up from an open-forum.

b. Kissock discussed the Assessment policy, specifically as it applies to corners
and explained the intent for why the policy was modified in 2018.

c. Hildebrand discussed the 2024 fee schedule for any potential updates and
requests from SafeBuilt. Specifically, Planning fees will be discussed at a future
meeting to ensure all costs are covered but also allow for the pass through.
Building fees had not been updated since 2021, so they will be presented at a
future meeting.

Hildebrand will follow up on landscaping fees for new builds, as well as
connection / shut-off fees.

d. Hildebrand discussed options / concerns for handling code violations. He has
met with Staff, as well as spoken with Safebuilt. Future meetings will occur, but
the concern is moving from being more reactive to addressing complaints to
specifying duties and getting everyone on the same page with this process.

Hildebrand will follow up with Tracy regarding training, as well as ensure he does
a comprehensive review at least once a year.
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5. Staff Report —

a. Hildebrand inquired about the history of the rental ordinance and possible fire /
safety inspector program.

b. The audit extension has been submitted. Due August 15", and the only
outstanding item is Ambulance Billing.

c. Hildebrand inquired about the $10,000 grant. It was opined this should be
applied to the digital sign.

d. Hildebrand inquired about Council interest in Legislative software, which was
supported by the Council.

e. Scheduled a Personnel Meeting for July 29" at 6:00 p.m.
6. Council Concerns — none

7. Next Meeting — A similar Work Session will be held on August 05, 2025, following
the EDA Meeting.

8. Adjournment - Motion made by Councilor Logas, seconded by Mayor Kissock to adjourn
the meeting. Motion passed unanimously by voice vote. Meeting adjourned at 7:33 p.m.

Respectfully submitted,
Scott W. Hildebrand
City Administrator

Approved: /W
LYW Mayor
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