CITY OF MAPLE LAKE
WRIGHT COUNTY, MINNESOTA
MINUTES OF MAPLE LAKE SPECIAL CITY COUNCIL MEETING
JUNE 03, 2025 - 6:00 P.M.

. Call to Order - The special council meeting of the Maple Lake City Council was called to
order by Mayor Lynn Kissock at 6:00 p.m. on Tuesday, June 03, 2025.

. Pledge of Allegiance

. Roll Call — Mayor Lynn Kissock, Councilors: Kris Logas, Scott Chantland, Lori Hausken
and Wayne Paumen were present.

City Staff and Consultants Present: Scott Hildebrand, City Administrator and Chuck
Boser, City Engineer. Kirstin Chatfield, EDA consultant appeared via Teams.

. Approval of Agenda — Motion by Councilor Chantland and seconded by Councilor
Logas to approve the agenda as presented. Motion passed unanimously by voice vote.

Business -

a. City Administrator Hildebrand provided a brief synopsis regarding the developer’s
agreement and how the City reached the 70-30 split discussion with a $630,000
cap. He noted the engineer’s bid was issued last Fall, but there has been
significant inflation since.

Chris Paumen advised that the bids came in at a higher level than expected and
would like to renegotiate as costs came in $295,000 higher than expected.
Engineer Boser noted that the costs for deep sanitary sewer came in much
higher than expected. Some costs were 400% higher than expected.

Paumen noted this is a huge investment, with many costs already expended. He
felt that if soft costs could be capped, he could absorb $200,000 of the additional
expense but would need $100,000 additional to make this work.

The Council did question material costs, other increased costs from tariffs and
inflation, and whether this is the appropriate time to proceed. It was also noted
the additional tax base information provided by Boser reflects the bond should
still be easily paid off.

Paumen confirmed he is comfortable with $730,000 as a cap. 70-30, not to
exceed $730,000. The City will be reimbursed for the bond through future taxes.
Paumen is comfortable given the economic turbulence that the project will be a
success, but there is never a “good time.” Paumen also noted that financing
restrictions now are more restrictive; to cover any risk should something happen
to him or the economy fail.
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Motion by Mayor Kissock and seconded by Councilor Hausken to amend the
initial agreement to approve the 70-30 split up to the $730,000 cap.

6. Adjournment - Motion made by Councilor Chantland, seconded by Councilor Logas to
adjourn the meeting. Motion passed unanimously by voice vote. Meeting adjourned at

6:31 p.m.

Respectfully submitted,
Scott W. Hildebrand
City Administrator

— F3

Approved: Mm S ’)A—{_/(/'\—)

Lﬁ Kissock "Mayor
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