CITY OF MAPLE LAKE
WRIGHT COUNTY, MINNESOTA
MINUTES OF MAPLE LAKE
ECONOMIC DEVELOPMENT AUTHORITY MEETING
MAY 06, 2025 - 6:00 P.M.

1. Call to Order - The meeting of the City of Maple Lake Economic Development Authority
was called to order by Mayor Kissock at 7:51p.m. on Tuesday, May 06, 2025.

Roll Call — Mayor Lynn Kissock, Councilors Kris Logas, Scott Chantland, Lori Hausken
and Wayne Paumen were present.

City Staff and Consultants Present: Scott Hildebrand, City Administrator; Kirstin
Chatfield, EDA Consultant; and Andrew Johnson (Future) Public Works Director.

2. Approval of Agenda - Motion by Councilor Chantland and seconded by Councilor
Logas to approve the agenda as presented. Motion passed unanimously by voice vote.

3. Business

a.

Chatfield led a discussion regarding the MLEDA By-Laws, which are the “here and
now.” She specified the Enabling Resolution may need to be amended at some
point to keep the goal of transitioning for more public positions at some point. It was
noted the Secretary, City Administrator and Treasurer, City Finance Officer are non-
voting members. Motion by Councilor Chantland and seconded by Councilor
Hausken to adopt the MLEDA By-Laws as presented. Motion passed unanimously
by voice vote.

Chatfield discussed a proposed Resolution adopting the MLEDA By-Laws and
appointing officers. It was noted the Secretary shall be the City Administrator and
the Treasurer shall be the City Finance Officer. After discussion, Mayor Kissock was
named the President, Councilor Scott Chantland the Vice President, and Councilor
Kris Logas the Assistant Treasurer. Motion by Councilor Chantland and seconded
by Councilor Logas to adopt MLEDA Resolution 2025-01 adopting the MLEDA By-
Laws and appointing officers. Motion passed unanimously by voice vote.

There was discussion regarding voting conflicts and the plan to transition to
members of the public.

Chatfield and Hildebrand discussed options / concerns regarding the Revolving Loan
Fund. There are currently 2 pots, with $138,000 in the City portion. Hildebrand
provided the update that this number could increase in the positive, as the City's
“Unassigned Fund Balance” is evaluated for transparency regarding fund transfers
which he did not believe occurred. Chatfield advised the MN DEED had been
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contacted regarding the possibility of other State or Federal funds which the City may
have received, which have other restrictions. It was confirmed funds for project Tech
were received in 1997. There was roughly $202,000 confirmed in 2020. We know
where the City funds are located, but Hildebrand is working with the auditor to
identify the location of the Federal funds, which has other restrictions such as Davis-
Bacon, MN DEED review, LMI bids, etc.

Chatfield noted that 2 fund guidelines were prepared, to address each fund, but
noted that it does provide the City flexibility to address needs and be constructive
with helping an applicant’s needs. Each fund will be repaid with interest to that fund.
There is no ability to move away from those restrictions.

Hildebrand noted there are currently 2 funds outstanding. King'’s is almost paid off,
and a 2" is being discussed with the auditor and attorney to send to collections.
Changes with Staff and CoVid delays created confusion with their outstanding
amount.

Kissock noted in the past, these loans were meant to provide GAP funding, but the
City controls the interest rates. The City required business plans and looked in depth
into the application and other financing options. The Council discussed evaluating
each application on a case-by-case basis.

Hildebrand did confirm the application can be placed online and advertised.

Chatfield then inquired about loans for Working Capital for inventory or payroll, as
that is a current application. One concern is lack of collateral, but it is an eligible
activity. It was agreed these requests will be reviewed on a case-by-case basis.

Additionally, Chatfield confirmed a recommendation to approve a loan fund would
then need to be confirmed by the Council. Hildebrand noted that changes in
circumstances could occur between the EDA and Council review.

It was noted the City will send monthly statements for an amortization schedule. In
the past, there was no clear enforcement to confirm for funds will be released, then
repaid to the City. A Section 9 will be added.

Chatfield will make the requested changes and clarifications to each application and
guidelines. They will be formally approved at a later date.

Hildebrand advised the application will be tabled for a later date. A high-level
discussion of an application was discussed, as Staff was more trying to learn the
EDA's comfort level. Clear guidelines can be established, but even the most
qualified does not ensure a good loan.

Kissock noted the EDA is much more than loans and encourage Chaffield to educate
the EDA on other opportunities and priorities.

Hildebrand discussed the high level evaluation, thought process and comfort level of
the requested loan, but noted the overall goal is to help the community.
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4. Staff Report — Nothing additional was added, but Hildebrand discussed the idea for
holding the EDA meeting prior to the Council work session on the first Tuesday of each
meeting. All of these meetings are open and voice recorded. A summary of the
information discussed will be provided at the Council meeting.

5. Next Meeting - The next meeting was scheduled for June 03, 2025, at 6:00 p.m.

6. Adjournment - Motion made by Councilor Hausken, seconded by Councilor Chantland to
adjourn the meeting. Motion passed unanimously by voice vote. Meeting adjourned at
8:39 p.m.

Respectfully submitted,
Scott W. Hildebrand
City Administrator

Approved /1,/ m&i@
ynn Kissock, President
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