5.

6.

7.

AGENDA

Economic Development Authority
Regular Meeting

6/3/2025 — 6:00 pm
City Hall

Call to Order

Approval of Agenda
Approval of Minutes — May 06, 2025
Business

a. Discussion regarding Revolving Loan Fund Guidelines and strategies.
Possible approval of RLF Guidelines and recommendation to the City Council.

b. Update and Discussion regarding a Revolving Loan Fund Application (Cash and Eddie’s)
and recommendation to the City Council.

c. Discussion regarding Business Subsidy Policy adoption and Possible recommendation
to the City Council.

d. Review of EDA survey findings
Staff Report
Next Meeting — July 01, 2025 at 6:00 p.m.

Adjournment

Members: Lynn Kissock, Kris Logas, Scott Chantland, Lori Hausken, and Wayne Paumen



CITY OF MAPLE LAKE
WRIGHT COUNTY, MINNESOTA
MINUTES OF MAPLE LAKE
ECONOMIC DEVELOPMENT AUTHORITY MEETING
MAY 06, 2025 - 6:00 P.M.

1. Call to Order - The meeting of the City of Maple Lake Economic Development Authority
was called to order by Mayor Kissock at 7:51p.m. on Tuesday, May 06, 2025.

Roll Call — Mayor Lynn Kissock, Councilors Kris Logas, Scott Chantland, Lori Hausken
and Wayne Paumen were present.

City Staff and Consultants Present: Scott Hildebrand, City Administrator; Kirstin
Chatfield, EDA Consultant; and Andrew Johnson (Future) Public Works Director.

2. Approval of Agenda - Motion by Councilor Chantland and seconded by Councilor
Logas to approve the agenda as presented. Motion passed unanimously by voice vote.

3. Business

a. Chatfield led a discussion regarding the MLEDA By-Laws, which are the “here and
now.” She specified the Enabling Resolution may need to be amended at some
point to keep the goal of transitioning for more public positions at some point. It was
noted the Secretary, City Administrator and Treasurer, City Finance Officer are non-
voting members. Motion by Councilor Chantland and seconded by Councilor
Hausken to adopt the MLEDA By-Laws as presented. Motion passed unanimously
by voice vote.

b. Chatfield discussed a proposed Resolution adopting the MLEDA By-Laws and
appointing officers. It was noted the Secretary shall be the City Administrator and
the Treasurer shall be the City Finance Officer. After discussion, Mayor Kissock was
named the President, Councilor Scott Chantland the Vice President, and Councilor
Kris Logas the Assistant Treasurer. Motion by Councilor Chantland and seconded
by Councilor Logas to adopt MLEDA Resolution 2025-01 adopting the MLEDA By-
Laws and appointing officers. Motion passed unanimously by voice vote.

There was discussion regarding voting conflicts and the plan to transition to
members of the public.

c. Chatfield and Hildebrand discussed options / concerns regarding the Revolving Loan
Fund. There are currently 2 pots, with $138,000 in the City portion. Hildebrand
provided the update that this number could increase in the positive, as the City’s
“Unassigned Fund Balance” is evaluated for transparency regarding fund transfers
which he did not believe occurred. Chatfield advised the MN DEED had been
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contacted regarding the possibility of other State or Federal funds which the City may
have received, which have other restrictions. It was confirmed funds for project Tech
were received in 1997. There was roughly $202,000 confirmed in 2020. We know
where the City funds are located, but Hildebrand is working with the auditor to
identify the location of the Federal funds, which has other restrictions such as Davis-
Bacon, MN DEED review, LMI bids, etc.

Chatfield noted that 2 fund guidelines were prepared, to address each fund, but
noted that it does provide the City flexibility to address needs and be constructive
with helping an applicant’s needs. Each fund will be repaid with interest to that fund.
There is no ability to move away from those restrictions.

Hildebrand noted there are currently 2 funds outstanding. King’s is almost paid off,
and a 2" is being discussed with the auditor and attorney to send to collections.
Changes with Staff and CoVid delays created confusion with their outstanding
amount.

Kissock noted in the past, these loans were meant to provide GAP funding, but the
City controls the interest rates. The City required business plans and looked in depth
into the application and other financing options. The Council discussed evaluating
each application on a case-by-case basis.

Hildebrand did confirm the application can be placed online and advertised.

Chatfield then inquired about loans for Working Capital for inventory or payroll, as
that is a current application. One concern is lack of collateral, but it is an eligible
activity. It was agreed these requests will be reviewed on a case-by-case basis.

Additionally, Chatfield confirmed a recommendation to approve a loan fund would
then need to be confirmed by the Council. Hildebrand noted that changes in
circumstances could occur between the EDA and Council review.

It was noted the City will send monthly statements for an amortization schedule. In
the past, there was no clear enforcement to confirm for funds will be released, then
repaid to the City. A Section 9 will be added.

Chatfield will make the requested changes and clarifications to each application and
guidelines. They will be formally approved at a later date.

Hildebrand advised the application will be tabled for a later date. A high-level
discussion of an application was discussed, as Staff was more trying to learn the
EDA’s comfort level. Clear guidelines can be established, but even the most
qualified does not ensure a good loan.

Kissock noted the EDA is much more than loans and encourage Chatfield to educate
the EDA on other opportunities and priorities.

Hildebrand discussed the high level evaluation, thought process and comfort level of
the requested loan, but noted the overall goal is to help the community.
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4. Staff Report — Nothing additional was added, but Hildebrand discussed the idea for
holding the EDA meeting prior to the Council work session on the first Tuesday of each
meeting. All of these meetings are open and voice recorded. A summary of the
information discussed will be provided at the Council meeting.

5. Next Meeting - The next meeting was scheduled for June 03, 2025, at 6:00 p.m.
6. Adjournment - Motion made by Councilor Hausken, seconded by Councilor Chantland to
adjourn the meeting. Motion passed unanimously by voice vote. Meeting adjourned at
8:39 p.m.
Respectfully submitted,

Scott W. Hildebrand
City Administrator

Approved:

Lynn Kissock, President
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CITY OF MAPLE LAKE
REVOLVING LOAN FUND PROGRAM POLICIES & PROCEDURES
(CITY FUNDS)
Background

The City of Maple Lake's Revolving Loan Fund (RLF) is capitalized as a result of
contributions made by the City of Maple Lake from its General Fund to a designated
Revolving Loan Fund for economic development purposes.

Projects funded by the RLF will need to demonstrate financial gap, credit worthiness as
well as create or retain jobs. Verification will be needed to demonstrate compliance with
these conditions.

The City of Maple Lake's Revolving Loan Fund (RLF) was designed to reduce political
influences on the loan selection process; simplify the RLF loan terms and conditions as
well as the approval process; and allow for flexibility in establishing loan terms and
conditions to tailor loans to the needs of individual firms.

To facilitate the reuse of the RLF funds, the city may use outside consultants to analyze
applicants and make recommendations to the City Council on proposed Projects.

Eligible Activities
The following types of activities are eligible for use of RLF funds:

a) Property acquisition

b) Site Improvements

¢) Building construction

d) Building renovation

e) Purchase and repair of machinery and equipment

f) Working Capital

g) Professional fees

h) Infrastructure improvements necessary to support new or expanding

businesses.
Types of Financial Assistance

The following are examples of financial assistance that can be given to encourage
economic development:

a) Make a companion or second loan



>

b)

Give direct loans at favorable interest rates and terms.

Eligible Businesses

a)

New and expanding existing commercial and industrial businesses.

Loan Evaluation Criteria

a)

b)

c)

d)

Applicant’s equity position must be at least 10 percent after the Project is
completed.

Loans will be in a junior collateral position to the major source of project
financing, unless RLF proceeds are the primary source of funds.

Term of the loan should coincide with the term of the private portion of
the loan but may be shorter or longer depending on the circumstances.

The interest rate of the direct RLF loan will be set according to the needs
of each individual project.

The applicant must meet standard underwriting criteria

Provisions of Loan Evaluation Criteria Numbers a - e may be waived for
applicants with projects under $10,000.00.

Application Process

a)
b)

<)

Pickup Application at City Hall.

Review Application Packet. If assistance is needed, contact the
City Administrator for the City of Maple Lake.

Return application materials in a sealed envelope marked "Maple Lake
RLF Application” to Maple Lake City Hall with a $250 non-refundable loan
processing fee. If the loan is approved, this loan processing fee can be
added to the loan amount.

Review Process

a)

City staff and outside consultants, as necessary, will review the
submitted application materials and contact applicant for additional
materials, if necessary.

An underwriting review meeting is conducted.
Appropriate modifications are made to the application materials.

The EDA reviews the application and makes a recommendation to the
City Council

The City Council reviews the EDA recommendation and makes a decision
on the application request.

The applicant is notified of the City Council action.

Release of Funds

a) Funds will be disbursed by the City to the applicant.

b) All funds must be expended within 90 days of City Council approval.
Modifications to the 90 day tigne period may be made.



9. Repayment of Funds
a) The applicant will receive from the City a monthly invoice for payment, according to

the amortization schedule.
b) Interest will be calculated on the funds disbursed for the loan.

10.  Special Provisions

a) No applicant may be denied a loan on the basis of race, color, national origin,
religion, age, handicap or sex. All advertisement and promotion of this program
will emphasize this civil rights provision and the targeting criteria established to
promote affirmative actions

b) Applicants will be required to comply with all federal, state and locallaws and
regulations concerning air and water quality. All required reviews will be
completed and permits issued prior to funding.

C) Business Subsidy Law (MS 116].993-1161.995). Any state or local government
agency or public entity that provides financial assistance to a business must
comply with this statute.



CITY OF MAPLE LAKE
REVOLVING LOAN FUND PROGRAM POLICIES & PROCEDURES
(MINNESOTA INVESTMENT FUND)
Background

The City of Maple Lake's Revolving Loan Fund (RLF) is capitalized as a result of recycled
loan payments from businesses participating in the State of Minnesota Department of
Employment and Economic Development (DEED) Minnesota Investment Fund (MIF)
program. The MIF program funds were awarded to the City of Maple Lake to be loaned
to a participating business based on financial gap, credit worthiness and job creation for
low and moderate income persons. The City of Maple Lake's Revolving Loan Fund (RLF)
will operate under these same original award considerations.

Projects funded by the RLF will need to demonstrate financial gap, credit worthiness as
well as create or retain jobs that are taken by or available to low and moderate income
persons. Verification will be needed to demonstrate compliance with these conditions.

The City of Maple Lake's Revolving Loan Fund (RLF) was designed to reduce political
influences on the loan selection process; simplify the RLF loan terms and conditions as
well as the approval process; and allow for flexibility in establishing loan terms and
conditions to tailor loans to the needs of individual firms.

To facilitate the reuse of the RLF funds, the city may use outside consultants to analyze
applicants and make recommendations to the City Council on proposed Projects.

Eligible Activities
The following types of activities are eligible for use of RLF funds:

a) Property acquisition

b) Site Improvements

¢) Building construction

d) Building renovation

e) Purchase and repair of machinery and equipment

f) Working Capital

g) Professional fees

h) Infrastructure improvements necessary to support new or expanding

businesses.
Types of Financial Assistance

The following are examples of financial assistance that can be given to encourage
economic development:

a) Make a companion or second loan
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b)

Give direct loans at favorable interest rates and terms.

Eligible Businesses

a)

New and expanding existing commercial and industrial businesses.

Loan Evaluation Criteria

a)

b)

c)

d)

Applicant’s equity position must be at least 10 percent after the Project is
completed.

Loans will be in a junior collateral position to the major source of project
financing, unless RLF proceeds are the primary source of funds.

Term of the loan should coincide with the term of the private portion of
the loan but may be shorter or longer depending on the circumstances.

The interest rate of the direct RLF loan will be set according to the needs
of each individual project.

The applicant must meet standard underwriting criteria

Provisions of Loan Evaluation Criteria Numbers a - e may be waived for
applicants with projects under $10,000.00.

Application Process

a)
b)

<)

Pickup Application at City Hall.

Review Application Packet. If assistance is needed, contact the
City Administrator for the City of Maple Lake.

Return application materials in a sealed envelope marked "Maple Lake
RLF Application” to Maple Lake City Hall with a $250 non-refundable loan
processing fee. If the loan is approved, this loan processing fee can be
added to the loan amount.

Review Process

a)

b)

c)
d)

e)

f)

City staff and outside consultants, as necessary, will review the
submitted application materials and contact applicant for additional
materials, if necessary.

An underwriting review meeting is conducted.
Appropriate modifications are made to the application materials.

The EDA reviews the application and makes a recommendation to the
City Council

The City Council reviews the EDA recommendation and makes a decision
on the application request.

The applicant is notified of the City Council action.

Release of Funds

a) Funds will be disbursed by the City to the applicant.

b) All funds must be expended within 90 days of City Council approval.
Modifications to the 90 day tige period may be made.



9. Repayment of Funds
a) The applicant will receive from the City a monthly invoice for payment, according to

the amortization schedule.
b) Interest will be calculated on the funds disbursed for the loan.

10.  Special Provisions

a) Atleast 51 % of all the jobs created through the use of RLF proceeds will
result in the hiring or be made available to low and moderate income
individuals pursuant to 24 CFR Part 570.208 (a)(4). The determination of
income levels will be pursuant to HUD Section Eight guidelines.

b) Businesses receiving RLF assistance must pay each employee total
compensation, including benefits not mandated by law, that on an
annualized basis is equal to at least 110% of the federal poverty level for
a family of four. The federal poverty level changes annually.

c) Prior to approval of a loan request the RLF Board will make a determination
that the proposed loan is deemed necessary or appropriate pursuant to HUD
guidelines as detailed on the attached Exhibit A. This determination must be
evidenced through a written analysis that is to accompany any request or
recommendation for approval by the RLF Board

d) No applicant may be denied a loan on the basis of race, color, national origin,
religion, age, handicap or sex. All advertisement and promotion of this
program will emphasize this civil rights provision and the targeting criteria
established to promote affirmative action.

e) All loans for construction must be submitted to the State of Minnesota
Historic Preservation Office for review and consent.

f) All loans for construction must meet the requirements of the Davis-Bacon Act
as amended (40 U.S.C. 2700-276a.5)

g) The RLF Board shall not approve loans made for construction in or alteration
of a wetland or 100 year floodplain as determined by soils mapping, USGS
studies or other accepted means if adverse effect would be caused by that
construction.

The RLF Board shall not approve projects which would result in construction
of other than underground utilities in the 100 year floodplain as defined by
FEMA unless all capacity removed from the floodplain is restored by
excavation or other appropriate means.

No project shall be approved which results in the alternation of any wetland,
or in any adverse impact on a wetland, without prior consultation with, and
consent of the U.S. Department of Interior, Fish and Wildlife Service

When applicable, applicants will be required to purchase flood hazard

insurance.
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h) Applicants will be required to comply with all federal, state and local laws and

)

k)

regulations concerning air and water quality. All required reviews will be
completed and permits issued prior to funding.

The staff of the RLF will review each application for conformance with this
special provisions section. to conduct its review, the staff will contact local
(city and county) planning and zoning authorities. Site specific maps and
regulations of FEMA, USGS, SCS SHPO and other applicable agencies will also
be consulted. All local, state and federal regulations must be complied with
prior to granting a loan.

For each loan application, the staff must make a finding of compliance or no
adverse impact. If there is a finding of non-compliance, a plan for mitigation
acceptable to the regulatory agency must be filed with the RLF Board. RLF
staff will monitor compliance with the mitigation plan.

Business Subsidy Law (MS 1161.993-116].995). Any state or local
government agency or public entity that provides financial assistance to a
business must comply with this statute.
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REVOLVING LOAN APPLICATION
City of Maple Lake
10 Maple Lake Avenue S, P.0. Box 757
Maple Lake MN 55358
320-963-3611
Applicant: _| n::.t«k--&- EDDIES DO(n"—IZ.A- NN LS K_,u,u K¢ NL:?

Mailing Address: 1D Divisior ST LI MaApLe LAEE W\J‘J 65558

Telephone Number: Z)_ZO = G711 ’“85'7(@ Loan Request $ )\5, OO e
Cer (g\2—Two - 043 )

Type of Loan:
Fixed Capitalization
Operating Capital 2]
Combination [ |

A) Project Proposal Narrative (Attach, to include the following :)

1) New or existing project - ExistiNeq
o . Et AAT N SSEH08
2) Projectlocation — 142 DVisfort ST Meglimetsi

3) Purpose of loan - OpeeaTinin EXPEASE NV P =
4) Any other information which would be helpful in determining eligibility.

B) Applicant’s Organization and Management

1) Nature of business organization

Partnership [ ] Corporation [__€__] Other [ ] Specify [ ]

2) Administration and operational management personnel (attach resume(s)).

Keeey King

C) Applicant’s Financial History and Projections

1) Attach financial statements for the last 3 years if available including balance sheets, income
statements and necessary supporting schedules for the most recent fiscal years or income
tax schedules.

2) Attach pro forma income statements and cash flow projections.

3) Attach Recent Credit Score Report (last 30 days).

Maple Lake RLF 1 12/1/17
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D) Project Financing

1) Has the applicant has sought financing through other sources and results.

NO

2) Will the project receive funds from other sources in addition to this fund, if approved, and if

so give details.

\
ND

3) State how applicant will meet collateral requirements for this loan.
= NANCGAC. <7

DEE-

= MEM ;J‘h

4) Attach Sources and Uses for the proposed project.

Uses Sources
Bank Total
Expenditure Project Costs Financing Equity RLF Other Sources
Property Acquisition $0
Site Improvements %0
New Construction $0
Renovation $0
Purchase of Machinery &
Equipment $0
Public Infrastructure $0
Other - Moving Costs, labor, etc. $0
Total Uses $0 $0 $0 50 $0 $0
Project Costs $0
Sources 50
Remaining $0
E) Project Employment
1) Number of new jobs, job categories, and wage rates to be created.
Job Title Number of Wage Benefits Special
Positions Skills
Dot TEAINER. — 25>
e o Lsg l [P
Maple Lake RLF 2 12/1/17
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2) Number of retained jobs, job categories and wage rates involved.

Job Title

Number of
Positions

Wage

Benefits

Special
Skills

OWRNEL | HEAD THAMNEL

f

{

(e OO0

F) Environmental Impact of Project

1) Will project create any environmental or ecological problems? Explain.

NO

2) Will project affect any historical or archaeological site? Explain.

N0

G) Itisunderstood additional information may be requested from applicant if loan eligibility is

approved. S
Bp/

~/ Y/

4 / / /6 ,«Z é)\
Date k¥

Maple Lake RLF
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Cash & Eddie’s Dog Training

Business Plan

Kelly King, Owner
Created on April 1%, 2025
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Executive Summary

Product

Cash & Eddie’s Dog Training provides cruelty free dog training classes to our community
and surrounding areas. Our services provide education and training to help produce the
best Canine Good Citizens possible.

Customers

Cash & Eddie’s Dog Training targets pet parents who want to bond with their dogs and have
well-behaved pets. Our customers seek obedience training, help with behavioral issues,
learning new skills, and classes that burn off excess energy. Our customers are of all ages
and walks of life with one thing in common, they love their dogs and want a pet that can
integrate into our community seamlessly.

Future of the Company

Cash & Eddie’s is looking to expand our services. We will be adding daytime hours, more
evening classes, additional retail products, dog walk/train services, and virtual courses.
We currently bring 30-50 customers to this community weekly. Expanding our hours of
operation will increase the amount of customer traffic to our city. We want to make Maple
Lake the destination for all things DOG!

B e e s Ao i B R ol s 2 el iy o 5 T =i S o 33 8 S IO AR L e 2 N S e N D R 0 S O o M e G s NP 3
CASH & EDDIE’S DOG TRAINING
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Company Description

Mission Statement

To provide multiple dog services to our community including cruelty free science-
based training, quality dog food products, behavioral services, and unique
classroom engagements.

Principal Members

Kelly King — Owner, Head Trainer

Legal Structure

Cash & Eddie’s Dog Training is an LLC Registered with the Secretary of State for
Minnesota.

e R e TR e e e T S e R e L e Y D R s S L R S Tl I T e e O i b
CASH & EDDIE’S DOG TRAINING 3

17



Market Research

Industry

Cash & Eddie’s Dog Training joins a few other pet training facilities in the area, and it
brings a very different dog training experience. With in person dog training facilities
diminishing in our County, and the pet population expanding due to an uptick during
the 2020 pandemic, this is a perfect opportunity to establish Maple Lake as a
premiere location for all things Dog.

Wright County has over 157,000 residents, 55,000 of them are dog owners. The 7
counties surrounding Wright County have a combined population of 2,106,000. Dog
Owners make up 35.5% of that total coming in at 747,000. Nationally 65 million
households own a dog. Wright Counties Median Household income is 108,000. Pet
Parents in the United States spent 150 billion dollars on their pets in 2024.

Detailed Description of Customers

The target customers for Cash & Eddie’s Dog Training are pet parents of any age and
background. They love and want the best for their dog. They are committed to
practice training sessions at home for 10 minutes twice a day and attend a 45
minute class once a week at our facility. We help our customers develop good daily
training habits and that is the key to training success.

Company Advantages

Most training centers in our area use punishment as part of the training process and
have much larger classes. Cash & Eddie’s Dog Training Center sets itself apart from
the others by offering training that is cruelty free, and science based. We keep our
classes small for more individual attention, less stress on the dogs and we are
committed to our customers’ training success. We provide a fun and stress-free
environment for our clients.

2 O O L T R L e s N ol 3 B i = P AT s A s G R SR S e R S O QM S 1S
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e Uses science-based cruelty free training processes

e Offers small class sizes resulting in more individual attention and less stress
on the participants

e Training program was designed with 25 years of Dog Behavior and Training
Experience

e Communication with clients is one of the highest priorities

e Lower overhead monthly costs

e Offer unique classes that help reactive dogs in our community

e Facility has sound proofing measures in place to reduce echoes and noise

Regulations

Cash & Eddie’s was approved to open by the Maple Lake City Council in May of
2024.

e S e A e e e B s O S S R D P e N e T e L ]
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Service Line

Product/Service

Services Include:
e Obedience Classes Levels 1-4

e AKC S.T.A.R Puppy Class

e The S.A.LTY Dog: Recovery from reactivity program
e Jumps and Tunnels

e Tricks and Games

e Kid’s Class

e Paddle Board Class

e Day Training Leave and Train

e PuppyBootCamp

e Private one on one training

e Retail Products

Pricing Structure
e Obedience Classes Levels 1-4 $157.00-6 week program
e AKC S.T.A.RPuppy Class $187.00 8-week program
e The S.A.L.TY Dog: Recovery from reactivity program $157.00 4-week program
e Jumps and Tunnels $137.00 4-week program
e Tricks and Games $137.00 4-week program
e Kid’s Class $137.00 4-week program
e Paddle Board Class $137.00 4-week program
e Day Training Leave and Train $450.00 Three 2-hour sessions
e Puppy Boot Camp $867.00 4 Stay and Train 2-hour sessions 4 one on one private
training sessions
e Private one-on-one training $187.00 3 sessions, 10 sessions $561.00
T PR o A e o T Sl e S e e e A T A B PR 2 5P
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e Retail Products Prices vary

Product Life Cycle

Our students on average spend 12 to 20 weeks in our programs.

Intellectual Property Rights

Cash & Eddie’s Dog Training will be trademarking our brand, securing intellectual property
rights on all curriculum and we have secured our domain name and social media accounts.

Research and Development

Prior to opening Cash & Eddie’s Dog Training, part of the research and development was
attending classes at multiple-in-person dog training facilities in our area.
e Reviewing the overall functionality of the facility. Could we hear the instructor? Was

the layout conducive to training? What was the level of cleanliness?

e Reviewing Methodology of training practices. Was pain used in training? Was there
any rough handling of dogs? Were the behavioral issues of student’s dogs being
addressed? What obedience format was being used?

e Customer Satisfaction. Did the instructor give personal one on one attention? How
was communication outside of the classroom? Was the instructor professional in
their interactions with the students? What was the instructor to student ratio? What
was the process of signing up for classes?

e Overallresult ofinstruction. If practiced athome, did the classroom instruction result
in the desired behaviors?

e e T e ) e e O e s e O o e e e S T g B e S ey
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Marketing & Sales

Growth Strategy

To grow the company, Cash & Eddie’s has done the following:

Contacted all veterinarians in the area and have been added to many of their lists of
dog related businesses they promote

Contacted local rescues and offer free foster dog training for dogs needing obedience
to help get adopted

Joined Maple Lake Community Education

Joined Buffalo Chamber of Commerce

Will be joining Maple Lake Chamber of Commerce

Multiple Social Media Outlets with campaigns and advertising

Put business cards and flyers out in local areas with high traffic

Joined Buffalo Strong and did a showcase

Will be a vendor at Makers and Growers in Maple Lake

Collaborating with other local trainers that have different services

Created a google profile for ease of searchability

Plan to do a vendor show circuit over the summer

Adding more classes, evening and daytime

Adding more retail

Adding new services

Communicate with the Customer

Customer Service is the number one priority at Cash & Eddie’s Dog Training. The highest
level of customer service includes:

[ ]

Prompt responses to emails, text messages, and phone calls

Smaller class sizes provide the ability to communicate with each student throughout
the session

Homework plans to help develop good training habits ensuring training success and
repeat customers

e R B e R e e e U S e A s BT D0 B |
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e Make up classes, sending missed homework, and video calls provided when classes
are missed

How to Sell

Currently, the only employee is Kelly King. As profits increase Cash & Eddies would like to
add more trainers, a part-time marketing coordinator, and a full-time retail staff member.
We will be targeting more pet owners in the area and rolling out online training programs. We
will increase awareness of our targeted customers by increasing our online advertising,
public relation campaigns, social media campaigns, and vendor shows.

Future Goals

Cash & Eddie’s Dog Training will eventually purchase land and build a training facility that
will offer training, boarding, daycare, specialty programs, retail, AKC and UKC event hosting
and much more. We want Maple Lake to be the destination for a premier training and
boarding facility. We will be providing a much-needed service and multiple job opportunities
to our community.

CASH & EDDIE’S DOG TRAINING 9
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Cash & Eddie’s Dog Training, LLC

STATEMENTS OF PROJECTED INCOME AND MEMBERS’ EQUITY

Years ending December 31, 2024 & 2025

Projected
2025

90,000
15,000
13,000
13,000
24,000

155,000

6.000
8.500
2,000
500
65,000

82.000

73,000

3,500

3,500
550
2,700
1,100
500
2,000
3,500
20,400
1,200
4,000
1,000
3,200

47,150

2024
SALES
Obedience Classes $ 15,400
Specialty/Virtual Classes 1,100
Retail Toys/Equipment/Misc 1.000
Retail Food/Treats 500
Online Program Sales 0
18,000
COST OF SALES
Retail Toys/Equipment/Misc 700
Retail Food 350
Treat Supply 900
Clean up Supplies 500
Payroll Related Expenses 0
2,450
GROSS MARGIN 15,550
ADMINISTRATIVE EXPENSES
Advertising/website 1,200
Buildout Materials Equip - 2024 17,000
Credit Card Fees 450
Depreciation Expense 550
Phones 1,650
Insurance - Renters 1,100
Mat Replacement & Repairs 0
Miscellaneous Expenses 4,500
Admin Supplies/Legal Fees 2,300
Rent 13,600
Marketing 500
Food Supplies 4,000
Customer In House Marketing 700
Utilities 1,600
49150
INCOME FROM OPERATIONS (33.,600)
Page 1
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Cash & Eddie’s Dog Training, LLC
STATEMENTS OF PROJECTED INCOME AND MEMBERS’ EQUITY
Years ending December 31, 2024 & 2025

Projected
2024 2025
OTHER INCOME (EXPENSE)
Interest Expense (1,500) (750)
NET INCOME (35,100) 26,650
BEGINNING MEMBERS' EQUITY
Capital Contributions 25,000 (10,100)
ENDING MEMBERS' EQUITY $ (10,100) $ 16,500

Page 2
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Cash & Eddie’s Dog Training
LLC PROJECTED BALANCE

SHEETS

Years Ending December 31, 2024 & 2025

ASSETS

CURRENT ASSETS
Cash
Retail Inventory Toys
Furnishings
Retail Inventory Food
Dog Training Mats

TOTAL CURRENT ASSETS
PROPERTY AND EQUIPMENT

Business Equipment & Tools
Accumulated Depreciation

LIABILITIES AND MEMBERS' EQUITY

Line of Credit
Credit Cards

LONG-TERM DEBT, Net of Current Maturities
TOTAL LIABILITIES

MEMBER'S EQUITY

Projected
2024 2025

$ 5,000 15,000
500 2,000

2,000 2,000

500 8,500

3,500 3,500

11,500 31,000
4,000 4,000
(550) (550)

3,450 3,450
14,950 $ 34,450

0 0

8,000 0

0 0

8,000 0

6,950 0
$14,950 $ 34,450
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BUSINESS ASSISTANCE/SUBSIDY POLICY
CITY OF MAPLE LAKE, MINNESOTA

Section 1: Purpose

The purpose of this policy is to establish City standards with regard to business assistance. The
City supports the concept of public/private partnerships as a means of: encouraging continued
economic diversity; maintaining a viable tax base; expanding existing business and industry;
attracting quality and compatible business and industry; enhancing and retaining employment
opportunities; and, maximizing the return on municipal investments such as infrastructure,
utilities and services. The standards herein are required by and in compliance with Minnesota
Statutes 116J.994, as amended.

Section 2: Definitions

For the purposes of this policy, terms herein shall have the meanings given to them in
Minnesota Statutes, Section 116J.994.

Section 3: Public Purpose Requirements
The City may consider business assistance to support private development in circumstances
where the proposed project meets a minimum of one of the following goals and where
applicable, new full-time equivalent positions are paid no less than 110% of the federal poverty
level for a family of four for the current year as identified by the U.S. Department of Health and
Human Services.

A. To redevelop blighted or under-utilized areas of the community.

B. To encourage redevelopment in the City’s commercial and industrial areas to stimulate
high levels of property maintenance and private reinvestment in those areas.

C. In conjunction with another business assistance goal, as provided for in this section to
increase the tax base (Public Purpose Goals A, B, D, E, F, G, H or ). Increase of tax
base alone shall not constitute a public purpose.

D. To retain jobs wherein job loss is specific and demonstrable.

E. To increase the number of jobs and diversity of the employment base.

F. To encourage additional unsubsidized private development in the area.

G. To offset increased costs of redevelopment (i.e. contaminated site clean-up), over and
above those costs that a developer would normally incur.

H. To facilitate the development process and to achieve development on sites which would
not be developed without this assistance.

I. To meet other uses of public policy including, but not limited to, promotion of quality

urban design, quality architectural design, energy conservation, decreasing the capital
and operating costs of local government, etc.
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Section 4: Assistance Agreement

A. A recipient of a business assistance must enter into an agreement with the grantor of the
assistance that includes:

1.

The amount and type of assistance. |If the type of assistance is tax increment
financing, the type of district should be specified (e.g. economic development,
redevelopment, etc.)

A list of financial assistance by all grantors for the project as well as private
financing and equity contributed to the project.

A statement(s) of public purpose (from Section 3),

A statement explaining why the assistance is needed.

Goals for the assistance, including but not limited to, wage goals for the number
of full time equivalent jobs created or retained within two years of the benefit
date, increase in tax base, etc.

A statement as to the recipient’s obligation(s) if the recipient does not fulfill the
agreement. At a minimum the agreement must require a recipient failing to meet
assistance agreement goals to pay back the assistance plus interest to the
grantor provided that repayment may be prorated to reflect partial fulfilment of
goals.

The name and address of the recipient (and parent corporation where
applicable) and, a description of the financial obligation of the recipient if the
goals are not met.

A statement as to the proposed projects compliance with the City’s
Comprehensive Plan.

A statement as to the recipient’s annual reporting requirements.

B. Wage and Job Goals. The Assistance Agreement shall include goals for the number of
jobs to be created (including full-time and/or part-time). If the public purpose identified is
Section 3 D, the retention of jobs, the number of jobs to be retained must be identified
and any wage goals for jobs to be enhanced though increased wages should be noted.
If, after a public hearing, job creation/retention is not defined as a goal, the wage and job
goals may be set at zero. Wage and job goals must be met within two years of the
benefit date.

C. City and/or State Government Agency and recipients must be authorized to execute the
assistance agreement and the agreement must be executed.

Section 5: Process

A. Application. The recipient shall complete an application form, provided by the City,
specifying the type of assistance or subsidy requested, along with other information
required by the City.

B. City Staff-Recipient Meeting.
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C. EDA or City Council (depending on the type of assistance) Review and
Recommendation. Please note, the recommendation may be provided following a
required public hearing.

D. Public Hearing Requirements. If the amount of the requested local assistance exceeds
$150,000 the City shall hold a public hearing before granting or denying the request. If
the assistance is from a state government agency, a public hearing must be held for
assistance or subsidies in excess of $500,000. In addition to these requirements, a
public hearing may be needed if required by MN Statutes or local ordinances (e.g. tax
increment financing).

E. Assistance Agreement. The City and the recipient shall enter into a Business Assistance
Agreement.

Section 6: Reports

A. Reports by Recipients to the City. A recipient shall report information regarding goals
and results for two years after the benefit date or until the goals are met, whichever is
later. If goals are not met, the recipient must continue to provide information on the
assistance until the assistance is repaid. The information must be filed on forms
provided by the City no later than March 1st of each year, and within 30 days after the
deadline for meeting job and wage goals. If the recipient does not submit its report, the
City shall mail the recipient a warning within one week of the required filing date. If
within 14 days a report is not provided, the recipient shall pay the City a penalty of $100
for each subsequent day the report is not filed, to a maximum of $1,000.

B. Reports by the City to the State. The City shall file a report by April 1st of each year with
the MN Department of Employment and Economic Development, as required by State
Statute.

Motion by: Lynn Kissock

Seconded by: John Northenscold

Ayes: Deb Geyen, Lynn Kissock, John Northenscold
Nays: None

Absent: Todd Jude, Bart Lauer

Approved: June 7, 2016
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