CITY OF MAPLE LAKE
WRIGHT COUNTY, MINNESOTA
MINUTES OF AIRPORT COMMISSION MEETING
May 28, 2025 - 5:00 P.M.

1. Call to Order - The meeting of the City of Maple Lake Airport Commission was called to
order by Chairman Greg Thomes at 5:00 p.m. on Wednesday, May 28, 2025 at the
Maple Lake City Hall.

2. Roll Call — Chairman Greg Thomes, Mayor Lynn Kissock, and Councilor Scott
Chantland James Aarestad and Mark Seibert were present.

City Staff and Consultants Present: Al Hudek and Andrew Johnson, Airport Manager
and Scott Hildebrand, City Administrator.

Chairman Thomes requested Member Seibert provide a brief introduction and welcomed
him to the Commission.

Chairman Thomes requested to add item g to the agenda, the Congressmen Tom
Emmer visit.

3. Approval of Minutes — March 05, 2025 — Motion by Councilor Chantland and seconded
by Mayor Kissock to approve the minutes of the March 05, 2024, Airport Commission
Meeting. Motion passed unanimously by voice vote.

4. Airport Managers Report — Airport Manager Al Hudek reported:

a. Met with Steve Peterson and an airport light designer. Hope to present options
at a future meeting.

b. Sent a letter to MNDot regarding inspection. We still need a waiver for a few
items such as hill grade and a couple trees. There is a heigh restriction on the
South side with corn being planted, so Kapinski will plant alfalfa next season,
then beans, which should not require a waiver.

¢. Hudek also introduced Andrew Johnson, who will be taking over in his retirement.

5. New Business —

Chairman Thomes introduced EAA President Kyle Weatherly who provided a brief
update regarding the EAA activities and their hanger. The EAA did apply for building
permits and Weatherly addressed the inspection and construction being completed.

a. Discussion regarding EAA Parking Area request — President Weatherly inquired
about having a path / driveway and parking for the rear of their hangar. Their
specific need is for events and Chapter meetings where members may need
special accommodation due the distance of the current parking area from their
hangar.
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Hudek advised he would get with the engineer and County to review the
requested area and discuss whether this is an option. It was also discussed that
there may be issues regarding the materials used which could end up on the
driveway. Johnson expressed concern regarding snow removal. Staff can also
consider using the other entryway and whether the County would approve that
use.

Discussion regarding EAA Holding tank / water — President Weatherly also
inquired about whether City water and sewer will be provided in the near future
for the airport? If not, they will need to consider a holding tank or water tank.

It was discussed that currently there are no plans for City water at the airport, but
the City will be updating its Comprehensive Plan, which may include an industrial
expansion to the north of the airport. Water may be provided at some point as
part of growth through cost sharing, but there is no current timeline for these
plans.

Discussion regarding EAA Fly-in — President Weatherly advised that no date has
been scheduled for their Fall fly-in, but they want to coincide a formal ribbon-
cutting for the new hangar. It would also be nice to coincide with a young eagle
event.

Discussion and possible recommendation regarding airport lease rates — Private
[ Commercial — Chair Thomes provided information he accumulated to compare
lease rates of peer group airports. Lease prices varied, but $0.40 per square foot
was not out of line. Councilor Chantland advised he spoke with Tom Paumen,
who reported that industrial lease space is going for $8.00 per square foot.

Mayor Kissock did note there should be a different rate for Commercial. This will
continue to be reviewed, and a special meeting was discussed prior to
September, as the City reviews its 2026 budget preparation.

. Discussion and Possible Action regarding D-1 Hangar Sale and Lease

Assignment — Greg Gerulis presented a contract for the purchase of Hanger D-1
and requested the Commission approve the lease re-assignment. He indicated
his plans are to put the plane from D-1 in his C-1 hangar, then to sell his C-5
hangar.

Councilor Chantland advised he is not in favor of Gerulis owning another hangar
at the airport. Gerulis questioned the permit process, and it was made clear that
although the City may have overlooked unpermitted work in the past, It has
required permits since Hildebrand was brought onboard. Kissock noted that
although the final permits may have been issued, and although Gerulis may now
be finally completing the work on these hangars, Gerulis’ early work without
proper permits, which resulted in both hangars being red tagged created extra
work for the Airport Manager and City Staff. She voiced an agreement with
Chantland. Staff had also prepared a memo. Aarestad noted that Gerulis has
spent more money on improving the airport and getting things done in the last 20
years.
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Motion by Mayor Kissock and seconded by Councilor Chantland to deny the
lease assignment of hangar D-1. Motion denied on a 3-2 vote, with Aarestad and
Thomes voting against. It was then noted that Airport Manager Hudek is allowed
to vote per the by-laws.

A roll call vote was then taken, with Seibert, Kissock, Chantland and Hudek
voting to deny the lease assignment for hangar D-1, and Aarestad and Thomes
voting for. (4-2)

Thomes requested to provide direction for Gerulis. Kissock mentioned the City
wants a tenant who is open, honest, forthright and will not proceed without proper
authority. To follow the rules of the airport as outlined in the lease.

f. Discussion regarding Brooten A&D Building — Chairmen Thomes provided
pictures of the A&D building in Brooten, which could have a good fit for Maple
Lake. The Commission also discussed a sign for potential businesses, such as
aerial sprayers who may set up to report to City Hall first. Staff will double-check
City ordinances and report back at the next meeting.

g. Discussion regarding Congressmen Tom Emmer visit — Aarestad advised that
Tom Emmer will be out on Thursday to view the airport and his operations, as he
is big in infrastructure investment.

6. Old/Other Business —

a. Update regarding State Airports Fund Equipment Grant — Hudek reported that
the grant was originally denied, but we learned of more funding, so were then
approved. The City is just awaiting final signature before making the purchase of
the snow thrower.

b. Update on Taxilane H — Hudek reported the plans are still with MnDot. Staff had
assumed we could complete a simple update, but a more extensive plan needs
submitted. Kissock reported we do now qualify for grant funding for the ALP
update.

c. Update regarding hangar numbers and door locks — Hildebrand reported he
neglected to get a letter sent, but one will be prepared so Staff can start making
the installation. This will provide the opportunity for an informal inspection. This
will be revisited at the next meeting.

7. Next Meeting — The next meeting was scheduled for Wednesday, September 03, 2025
at 5:00 p.m. at the City of Maple Lake City Hall.

Hildebrand noted if someone reaches out regarding the purchase of Hangar D-1, he will
contact members to schedule a Special Meeting.

Hildebrand will also update the sign-in sheet at Chairman Thomes request.
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8. Adjournment - Motion made by Commissioner Aarestad, seconded by Councilor
Chantland to adjourn the meeting. Motion passed unanimously by voice vote. Meeting
adjourned at 6:12 p.m.

Respectfully submitted,
Scott W. Hildebrand
City Administrator

Approved:

Greg Thomes, Chair
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