CITY OF MAPLE LAKE
WRIGHT COUNTY, MINNESOTA
MINUTES OF MAPLE LAKE REGULAR CITY COUNCIL MEETING
MAY 20, 2025 - 6:00 P.M.

1. Call to Order - The regular meeting of the Maple Lake City Council was called to order
by Mayor Lynn Kissock at 6:00 p.m. on Tuesday, May 20, 2025.

2. Pledge of Allegiance

3. Roll Call — Mayor Lynn Kissock, Councilors: Kristen Logas, Scott Chantland, Lori
Hausken and Wayne Paumen were present.

City Staff Present: Scott Hildebrand, City Administrator; Sam Ketchum, City Attorney;
Al Hudek, Public Works Director and City Engineer Chuck Boser were present.

4. Approval of Agenda - Councilor Hausken requested to remove item A, approval of
minutes from the consent agenda and add it to new business. Hausken also requested
to add a new business item regarding how a resident could have an item added to the
agenda. It was noted the Council has a procedure for adding items to New Business,
but suggested the matter be discussed at the Council Work Session. Motion by
Councilor Chantland and seconded by Councilor Hausken to approve the
Amended Agenda. Motion passed unanimously by voice vote.

5. Open Forum — Matters presented in the Open Forum are limited to 5 minutes. Any
matter that requires additional time or consideration by the Council may be tabled until a
future meeting.

Deb Geyen — 400 Oak Avenue South — expressed concern for a business having a
CEOQ, who works other jobs and opined the City Administrator has a conflict. Also felt
she should be added to the agenda to discuss the assessment policy.

John Rivers — 211 Fourth Street West — Expressed concern for the video quality of
Council meetings.

6. Law Enforcement Report — Wright County Deputy Marcus Johnson was present to
update the Council on law enforcement activity since the last meeting.

7. Consent Agenda —Motion by Councilor Logas and seconded by Councilor Paumen

to approve the Consent Agenda, which included:
Approval of Minutes — City Council Meeting of May 06, 2025.
Approval of Check Register and Paid Invoice Report — April 2025.
Approval of Resolution 2025-21 — Accepting Lions Club Donation.
Motion passed unanimously by voice vote.
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8. Department Reports

a. City Administrator — Scott Hildebrand

1.
2.

8.
9.

Advised the auditors are here doing field work this week.

Updated the Council regarding the SS4A grant and traffic counts. Is meeting
on Wednesday with the Industrial Development group and plans to attend
the July Makers & Growers.

Checked on the Pickleball donation and the school is willing to return the
donation if so desired by the Council, because there is no set timeline for
that project at this time.

Has a meeting with ABDO Business Solutions regarding the pay issue on
Tuesday.

New phone system is being updated, which will allow for calls to be
forwarded at any time.

Chief Peterson wanted to pass along an FYI that he is replacing air bags for
$18,000, and is seeking donations.

Central Minnesota Housing is taking over the Manor and there may be a
future request for an easement vacation.

Will be sending out a questionnaire for the MLEDA.

Has suggested a fee schedule update for the Council work session from
Safebuilt, as well as the Assessment policy.

10. Will discuss a YTD Financial report at the next meeting.

b. City Attorney — Sam Ketchum

1.

Provided an update regarding the two abatement properties. Court ruling
information will be provided once a decision has been passed down. The
Court had opined this should be a continued abatement matter, so it was
suggested the Council needs to have the discussion regarding whether
they wish to proceed with the matter.

c. City Engineer — Chuck Boser — went a bit out of order from the agenda.

1.

Updated the Council regarding his monthly report. Including the 2025
crack fill and seal coat project. The City will need to do the multi-sheet
update to the ALP, but this is grant eligible. Also, Kurilla is working on re-
seeding.

Discussed the 2025 Structure Rehabilitation project, which was budgeted
at $40,000, but bids for $300,000 were received. 90 structures were
evaluated, but 40-50 need repairs. After much discussion, it was decided
this matter would be tabled to a later date to prioritize which items need
addressed, then also allow Hildebrand to research options to pay for the
unexpected expense.

Boser discussed several options for the 2026 CIP project. After much
discussion, it was decided to approve Areas A (1% Street and Pleasant)
and B (EIm) and C on the list. Motion by Mayor Kissock and seconded by
Councilor Chantland to Approve of Resolution 2025-22 — Authorizing the
2026 CIP Project ordering a future study with feasibility report and
topographic survey so include sections A, B, and C. Motion passed
unanimously by voice vote.

The cost for the feasibility study is approximately 1.5% of project cost.
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d. Public Works — Al Hudek

j

Updated the Council regarding his monthly report. Including the community
cleanup held Saturday. Is spraying the parks and fertilizing.

e. Ligquor Store — Received.

MLEDA - The Council received the draft minutes from the May 06, 2025 MLEDA

meeting. Mayor Kissock provided a high level overview. The discussion was to
approve bylaws, set charter and approve officers. The goal is to start with the
Council, then transition to other community members once running smoothly.
Revolving Loan Fund options were also discussed.

g. Park Board Update - The Council received the draft minutes from the May 12,
2025 Park Board meeting were received.

1.

Motion by Mayor Kissock and seconded by Councilor Paumen to approve
the Park Board's request to spend up to $7,500 on the purchase and
installation of 3 Park Tables. Motion passed unanimously by voice vote.
Hildebrand noted he suggested the Master Parks Plan to the Board as part
of the Comprehensive Plan package. This could provide a better way for
the City to respond to donations and plan better uses for the Parks.
Hildebrand noted there is still a Park Board Vacancy, so encourage any
interested candidates to apply.

Councilor Hausken discussed the future for whether outside organizations
can run the concession stand at Bolduan Park, which may require an
additional Staff member, and whether that is even feasible.

Motion by Councilor Hausken and seconded by Councilor Logas to
request the $10,000 which was donated to the school to be returned until
such time as they are able to complete their pickleball courts.

h. Planning Commission — The Council received draft minutes from the April 08,
2025 meeting.

1:

2.

Erin Perdu from Stantec discussed the JR Estates Land Use Plan
Amendment, Rezoning (PUD) & Plat.

Motion by Councilor Logas and seconded by Councilor Paumen to
approve Resolution 2025-23 — Approving Preliminary Plat and Preliminary
PUD for JR Estates. Motion Passed unanimously by voice vote.

Motion by Mayor Kissock and seconded by Councilor Hausken to approve
Ordinance 2025-01 — Approving Zoning Change for JR Estates. Motion
Passed unanimously by voice vote.

Motion by Mayor Kissock and seconded by Councilor Paumen to approve
Resolution 2025-24 — Authorizing Summary Publication of Ordinance
2025-01 - Approving Zoning Change for JR Estates. Motion Passed
unanimously by voice vote.

Hildebrand and Boser discussed that Staff and the City Attorney had been
working with Chirs Paumen on a Development Agreement for JR Estates.
Currently, the proposed agreement is a 70-30 split, with a recommended
cap based on the estimated bid of $630,000 for the City. The bond would
be collected through special assessments, and should the bids, which
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would be open on Thursday have an extensive disparity, both parties could
either choose to renegotiate, or Paumen could walk away from the
development. Motion by Mayor Kissock and seconded by Councilor
Paumen to approve the above-mentioned Development Agreement with
language noting the 70-30 split, with an amount not to exceed $630,000.
Motion Passed unanimously by voice vote.

6. Motion by Councilor Hausken and seconded by Councilor Chantland to
approve Resolution 2025-25 — Approving Final Plat, Final PUD Plan and
Development Agreement for JR Estates. Motion Passed unanimously by
voice vote.

9. New Business —

a.

Hildebrand discussed the price change for the MNDQOT Airport Grant for the
snow thrower. Motion by Mayor Kissock and seconded by Councilor Logas to
approve Resolution 2025-26 — Authorizing the City to accept Airport Grant from
MNDOT - Snow Thrower. Motion passed unanimously by voice vote.

Councilor Hausken pointed out an error in the Minutes from the regular Council
Meeting on April 15, 2025 and another from a Planning Commission meeting.
Hildebrand urged all Council to please contact him ahead of time should they find
a typo, so that adjustments can be made. Motion by Councilor Hausken and
seconded by Councilor Paumen to approve the corrected minutes from the
Regular City Council Meeting of April 15, 2025. Motion passed unanimously by
voice vote.,

10. Old Business — None

11. Announcements / Dates to Remember

May — June 2025 dates to remember:

Airport Commission — Wednesday, May 28, 2025 at 6:00 p.m.

MLEDA — Tuesday, June 03, 2025 at 6:00 p.m.

City Council Workshop — Tuesday, June 03, 2025, following MLEDA
Chamber of Commerce Meeting — Wednesday, June 04, 2025 at Noon -
Madigan's

Parks Board — Monday June 09, 2025 at 5:00 p.m. — Community Park
Planning Commission — Tuesday, June 10th at 6:00 p.m.

City Council — Tuesday, June 17th at 6:00 p.m.

12. Adjournment - Motion made by Councilor Chantland, seconded by Councilor Hausken to
adjourn the meeting. Motion passed unanimously by voice vote. Meeting adjourned at
7:42 p.m.

Respectfully submitted,
Scott W. Hildebrand
City Administrator
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