CITY OF MAPLE LAKE
WRIGHT COUNTY, MINNESOTA
MINUTES OF MAPLE LAKE REGULAR CITY COUNCIL MEETING
MAY 06, 2025 - 6:00 P.M.

1. Call to Order - The regular meeting of the Maple Lake City Council was called to order
by Mayor Lynn Kissock at 6:00 p.m. on Tuesday, March 06, 2025.

2. Pledge of Allegiance

3. Roll Call — Mayor Lynn Kissock, Councilors: Kris Logas, Scott Chantland, Lori Hausken
and Wayne Paumen were present.

City Staff and Consultants Present: Scott Hildebrand, City Administrator, Chuck
Boser, City Engineer and Andrew Johnson, Public Works. Beth Elliott from Stantec
appeared via Teams.

4. Approval of Amended Agenda - Hildebrand noted the addition of the ABDO proposal
as Business Item #3 and a closed Session to discuss the performance / possible
recommendation to hire the Public Works director. A clarification was provided
regarding the need for both. Motion by Councilor Chantland and seconded by Councilor
Paumen to approve the Amended Agenda. Motion passed unanimously by voice vote.

5. Open Forum - Matters presented in the Open Forum are limited to 5 minutes. Any
matter that requires additional time or consideration by the Council may be tabled until a
future meeting.

No one was present to address the Council.
6. Business -

a. Beth Elliott from Stantec appeared via Teams and Chuck Boser provided an
update regarding the JR Estates Development project, which requires several
land-use approvals to occur. Elliott discussed the need for the deliberate order
needed, as set out in Phil Carlson’s report. Hildebrand also discussed the
proposal discussed regarding the Park Plan and why this is a non-action item
until the May 20th Planning and Council meeting.

Without providing numbers, Hildebrand also gave a general discussion for the
Developer's agreement, which does not follow the City’s current assessment
policy, but it's important to discuss the City’s comfort zone for assisting a new
Development. Mayor Kissock covering the cost of turn lanes, roadway and utility
expansion of water, sewer and sanitary sewer, Highway 7 at Oak Avenue, and
the road in front of the apartment development. All costs will be assessed at the
same time.

Chuck Boser clarified that of the roughly $2M project, $1.5 is assessable and
$0.5 is not. The City will bond for the entire amount, but bonding should occur in
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July. Hildebrand noted that the City Attorney is questioning whether the 25%
should be capped, such as 25% not to exceed $500,000. This is a starting point
for discussion.

Hildebrand also inquired about non-bondable engineering and attorney fees, as
there are different theoretical approaches based on how a City wishes to support
development. Mayor Kissock recalled there was an initial $8,000 which was to
be split in third between the City and 2 developers. Since then, all of the work by
attorneys and engineers and bond fees has been covered by the City, which
could be 15% of total. Phil Carlson will also be contacted to discuss more
specifics.

Mayor Kissock noted the fees need clarified as to what is / is not bondable so the
developer’'s agreement can be clarified.

Councilor Hausken did request clarification regarding the Park Dedication. The
2.1 acres is total, but the fees will be split between Phase 1 and 2. The
pedestrian plan / bike trail will be part of Phase 1.

Beth urged the Council to go back and review the Planned Unit Development
(PUD) portion of the code, to better understand the City's benefit v. the
Developer’s benefit.

. Robin Caufman from Bolton & Menk and Emily Herold from MSA were present to
discuss their firms' comprehensive plan proposals. Hildebrand noted this was
tabled from a prior meeting due to technical difficulties and 2 Council members
being absent at the prior meeting.

Mayor Kissock noted that both companies are great and the City could flip a coin,
but noted MSA is currently working on the SS4A Grant, so there may be some
economies of scale and cost savings due to potential due to the overlap.
Councilor Hausken expressed concern about whether the project should even
occur given all the activity in the City and suggested tabling the matter because
the City has so much going on. Councilor Logas suggested possibly even
holding off until August. Mayor Kissock expressed concern that as the City is
trying to expand, the plan needs updated to reflect changes, as well as future
goals for development, given that even with our current development, the Council
is amending our existing provisions.

Hildebrand described keeping a flow through the pipeline. He noted that with the
recent process, the Comprehensive Plan needs updated, but that the
Comprehensive Plan takes several months to complete. He noted that the
engineer proposed an update in 2022, this was tabled, that the Council never
took action.

Council finally agreed that as it had approved an RFP, with eight firms
responding, the City could move forward with the study with a later start date and
adjusted time closer to August. Motion by Councilor Chantland and seconded by
Councilor Paumen to approve hiring MSA to complete the Comprehensive Plan
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with the TBD timeline, no later than August. Motion passed unanimously by
voice vote.

Mayor Kissock thanked both firms, because it really was a coin flip as to who
could be awarded the project. Hildebrand will confirm any add-ons as timing is
appropriate.

Hildebrand presented a proposal from ABDO Employment Solutions to review
the payroll issue identified. Hildebrand has presented his findings to ABDO, but
believes it is a good opportunity to have his figures checked and double-checked.
There has still been a cost savings with Rose assisting in finance, but this a
necessary piece to address.

Motion by Councilor Hausken and seconded by Councilor Chantland to approve
hiring ABDO to complete the evaluation of the payroll issue for an estimated $4-
6,000. Motion passed unanimously by voice vote. Hildebrand will update the
Council and Staff once he has a timeline. '

Hildebrand discussed the Temporary / Part-Time Administrative Assistant
position. Motion by Mayor Kissock and seconded by Councilor Hausken to
approve hiring Melissa Dixon per the City Administrator's recommendation and
signed memorandum. Motion passed unanimously by voice vote.

Hildebrand discussed the Finance Officer / Accountant position. Motion by
Councilor Logas and seconded by Councilor Paumen to approve hiring Margaret
Webb per the City Administrator's recommendation and signed memorandum.
Rose has done a phenomenal job, but it was agreed that someone with a long-
standing tie to the community and knowledge of local government can be a
positive move for the City. Motion passed unanimously by voice vote.

7. Announcements / Dates to Remember

May 2025 dates to remember:

Chamber of Commerce Meeting — Wednesday, May 07, 2025 at Noon —
American Legion.

Parks Board — Monday, May 12, 2025 at 5:00 p.m. at Bolduan Park

Maple Lake Citywide Spring Cleanup Day — Saturday, May 17, 2025 — 7:30
a.m. to Noon — City Shop — 441 Oak Avenue S.

Planning Commission — Tuesday, March 20, 2025 at 5:00 p.m.

City Council Meeting — Tuesday, March 20, 2025 at 6:00 p.m.

8. Closed Session - Pursuant to Minnesota Statutes, section 13D.05,
subdivision 3(a), a closed session will be held to conduct a performance
evaluation and negotiation with City Staff. The closed session must be opened at
the request of the subject of the performance evaluation.

Motion by Mayor Kissock, seconded by Councilor Chantland to close the open
meeting and go into closed session. Motion passed unanimously by voice vote.
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Motion by Councilor Hausken, seconded by Councilor Paumen to open the open
meeting and go into closed session. Motion passed unanimously by voice vote.

a. Hildebrand provided the summary recommendation to hire Andrew Johnson as
Public Works Director at a Grade 12, Step 12 rate of $45.69 as of May 27, 2025.
Motion by Mayor Kissock, seconded by Scott Chantland, motion passed
unanimously by voice vote.

9. Adjournment - Motion made by Councilor Chantland, seconded by Councilor Hausken to
adjourn the meeting. Motion passed unanimously by voice vote. Meeting adjourned at
7:49 p.m.

Respectfully submitted,
Scott W. Hildebrand
City Administrator

Approved: //,m/ﬂf ib\\J

( Lynn Kissock! Mayor
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