AGENDA

AIRPORT COMMISSION
March 05, 2025, at 5:00 p.m.
Maple Lake City Hall

1. Call to Order
2. Roll Call
3. Approval of Minutes — Wednesday, December 4, 2024
4. Airport Managers Report — Al Hudek
5. New Business
a. Discussion regarding Fuel Facility cover
b. Update and Discussion regarding Taxilane H project
6. Old/Other Business
a. Update regarding Hangars C-1 and C-5 building permits.
b. Update regarding hangar numbers and locks.
c. Discussion regarding new member to Airport Commission.

7. Next meeting: Wednesday, June 04, 2025 at 5:00 p.m., City Hall.

Members: Greg Thomes, James Aarestad, Lynn Kissock, Scott Chantland
Advisory: Al Hudek, Airport Manager; Scott Hildebrand, City Administrator; and Chuck
Boser, City Engineer - Stantec
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CITY OF MAPLE LAKE
WRIGHT COUNTY, MINNESOTA
MINUTES OF AIRPORT COMMISSION MEETING
DECEMBER 4, 2024 - 5:00 P.M.

1. Call to Order - The meeting of the City of Maple Lake Airport Commission was called to
order by Chairman Greg Thomes at 5:00 p.m. on Wednesday, December 5, 2024 at the
Maple Lake City Hall.

2. Roll Call — Chairman Greg Thomes, Mayor Lynn Kissock, Councilor Scott Chantland
and James Aarestad (5:10) were present. Peter Radintz was not present.

City Staff and Consultants Present: Al Hudek, Airport Manager and Scott Hildebrand,
City Administrator.

Hudek requested the addition of New Business. —f. Equipment Grant discussion.

Thomes requested the removal of New Business. - ¢. Leaking fuel dispenser, as the
item has already been addressed.

3. Approval of Minutes — September 25, 2024 — Chairman Thomes noted a minor typo
for Hildebrand to address. Motion by Mayor Kissock and seconded by Councilor
Chantland to approve the minutes of the September 25, 2024, Airport Commission
Meeting. Motion passed unanimously by voice vote.

4. Airport Managers Report — Airport Manager Al Hudek reported:

a. Pavement on Taxiway A has been completed. Reseeding will likely occur in the
Spring. Pilots are happy with the result. The City did end up replacing the drive,
which was in bad shape prior to the contractors driving over it.

b. Tree removal is complete.

Peterson electric is working on electrical behind Hangars C1 through C5.

Al and Steve Peterson will meet with MNDOT on Thursday to discuss the

proposed lighting requirements and seek clarification regarding installation.

Lo

5. New Business —

a. Discussion regarding Airport Lease language — City Attorney Sam Ketchum
addressed questions regarding the current lease language and making revisions
to keep the fixed base operations growing. Ketchum will review other lease
agreements to be certain provisions can be enforceable. However, the agreed
consensus is to increase activity at the airport, ensure hangars are regularly
inspected, regularly used and primarily used for their intended purpose, but also
provide assurance to tenants of safety in their investment.
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6. Old Business — (Skipped ahead)

a. Universal Key and Hangar Numbers — Ketchum provided an opinion that the
under the existing lease, it is acceptable to provide at the airport’s cost a specific
universal lock for both inspection purposes and safety concerns. The Airport
Commission would still need to provide notice prior to entry, but the Fire
Department would also have easy access during an emergency situation. Hudek
provided a bid from Russell Security for $3,920 and confirmed that a Knox Box
will cost approximately $500.

Councilor Chantland moved and Commissioner Aarestad seconded to approve
the bid from Russell’'s Lock Service in the amount of $3,920 plus the cost of a
Knox box. Mayor Kissock added that proper notice does need provided to the
hangar owners. Hudek noted this project will take place later in the Spring.
Motion passed unanimously by voice vote.

Hangar Numbers — Hudek presented an example of the hangar numbers.
Hildebrand will reference them in the lock letter to hangar owners, and Hudek will
install them in a specific location when the weather is warmer.

NEW BUSINESS (Cont'd)

b. 2025 Budget and CIP — D-1 — Hildebrand covered the proposed 2025 Airport
Budget and CIP and stood for questions. Hildebrand will research whether
hangar rental letters were sent and payment received or mis-coded.

c. Removed

d. Commission Positions and 2025 Appointments — Hildebrand presented the
Airport Commission bylaws, which calls for 7 members. 3 Hangar Owners, 2
Council Members, Airport Manager and 1 Planning & Zoning Member.

Hildebrand will contact Planning & Zoning Members for interest. Others are
encouraged to express interest and complete the application with City Hall for
appointment in January 2025.

e. 2025 Meeting Dates — Regular Airport Commission meeting dates for 2025 were
confirmed as: March 05, June 04, September 03, and December 03.

f. Equipment Grant — Hudek requested permission to apply for the upcoming
equipment grant. In 2024, this grant was used to purchase the mower, but he
expressed concern that with the new runway lighting, it will be necessary to
purchase a snow thrower for the loader. Motion made by Mayor Kissock,
seconded by Commissioner Aarestad to adjourn the meeting. Motion passed
unanimously by voice vote.

OLD BUSINESS (Cont’d)

g. Update regarding Hangars C-1 and C-5 — Hildebrand provided a brief update
regarding Hangars C-1 and C-5, which are still awaiting plans from and engineer
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so the building inspector can give the go-ahead. Hildebrand has been in
frequent communication with both the building inspector and City Attorney
regarding this matter.

Chairman Thomes did inquire about the Ouverson Hangar D-1. Hudek had been in
touch with the son. Hildebrand advised that perhaps he can add a note when the
invoices for 2025 rent are sent.

7. Next Meeting — The next meeting was scheduled for Wednesday, March 5, 2025 at 5:00
p.m. at the City of Maple Lake City Hall.

8. Adjournment - Motion made by Mayor Kissock, seconded by Commissioner Aarestad to
adjourn the meeting. Motion passed unanimously by voice vote. Meeting adjourned at
6:23 p.m.

Respectfully submitted,
Scott W. Hildebrand
City Administrator

Approved:

Greg Thomes, Chair
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