AGENDA

Maple Lake City Council

Regular Meeting

March 04, 2025, at 6:00 p.m.

Council Chambers, Maple Lake City Hall

RULES OF CIVILITY FOR OUR COMMUNITY
The City of Maple Lake expects everyone appearing at Council Meetings to follow some basic rules of civility —
elected officials, staff, citizens, and visitors. It is hoped that by following these simple rules, everyone’s opinions
can be heard and understood in a reasonable manner. It is understood that everyone will follow these principles:
Show Respect For Each Other * Actively Listen To One Another * Keep Emotions In Check
* Use Respectful Language

1. Call to Order
2. Pledge of Allegiance
3. Roll Call
4. Approval of Agenda
5. Open Forum — Matters presented in the Open Forum are limited to five (5) minutes. The
Council will not debate issues but may direct Staff to provide information. Any matter that
requires additional time or consideration by the Council may be tabled until a future meeting.
6. Law Enforcement Report — Wright County Sheriff
7. Presentation — Economic Development Services — Kirstin Chatfield, LLC.
8. Consent Agenda
a. Approval of Minutes — City Council Meeting of February 18, 2025.
b. Approval of Liquor License Application — The Butchery of Maple Lake.
9. Department Reports

a. City Administrator — Scott Hildebrand
1. Discussion and possible direction regarding Charter phone service proposal.

b. Public Works — Al Hudek
c. Fire Relief Meeting Update — Councilor Logas
10. New Business —
a. Discussion and Possible Approval of Parks Property Deed Transfer to Wright

County.
b. Discussion and Possible Action regarding Economic Development proposals.




11. Old Business - None

12. Announcements / Dates to Remember

March 2025 dates to remember:

e Chamber of Commerce Meeting — Wednesday, March 05, 2025 at Noon — The V by
HH.

e Airport Commission — Wednesday, March 05, 2025 at 5:00 p.m.

o Parks Board — Monday, March 10, 2025 at 5:00 p.m.

¢ Planning Commission — Tuesday, March 11, 2025 at 6:00 p.m.

e St. Patrick’s Day Parade — Saturday, March 15, 2025 at 1:30 p.m. — Downtown

e City Council Meeting — Tuesday, March 18, 2025 at 6:00 p.m.

13. Adjournment



CITY OF MAPLE LAKE
WRIGHT COUNTY, MINNESOTA
MINUTES OF MAPLE LAKE REGULAR CITY COUNCIL MEETING
FEBRUARY 18, 2025 - 6:00 P.M.

1. Call to Order - The regular meeting of the Maple Lake City Council was called to order
by Mayor Lynn Kissock at 6:00 p.m. on Tuesday, February 18, 2025.

2. Pledge of Allegiance

3. Roll Call — Mayor Lynn Kissock, Councilors: Kristen Logas, Scott Chantland, Lori
Hausken and Wayne Paumen were present.

City Staff Present: Scott Hildebrand, City Administrator; Sam Ketchum, City Attorney
and City Engineer Chuck Boser were present.

4. Approval of Amended Agenda — Motion by Councilor Chantland and seconded by
Councilor Paumen to approve the Amended Agenda. Motion passed unanimously
by voice vote.

5. Open Forum — Matters presented in the Open Forum are limited to 5 minutes. Any
matter that requires additional time or consideration by the Council may be tabled until a
future meeting.

Nathaniel Martin — 19 Oak Avenue — Was present to speak out again the proposed
Agreement with the Chamber of Commerce to allow alcohol at City Festivals.

6. Law Enforcement Report — Wright County Deputy Marcus Johnson was present but
had no law enforcement update.

7. Presentation — Claire Stickler and Chris Janson with MSA reported on the progress with
the SS4A Planning Grant, including events where they will be in Maple Lake to gather
data and discussed Resolution 2025-11 — Vision Zero. Motion by Mayor Kissock and
seconded by Councilor Hausken to adopt Resolution 2025-11 - Vision Zero.
Motion passed unanimously by voice vote.

8. Consent Agenda — Motion by Councilor Paumen and seconded by Councilor
Logas to approve the Consent Agenda, which included:
a. Approval of Minutes — City Council Meeting of February 04, 2025
b. Approval of Check Register and Paid Invoice Report — January 2025.
Motion passed unanimously by voice vote.

9. Department Reports
a. City Administrator — Scott Hildebrand
1. Provided a brief update regarding the General Fund Account.
2. Provided an update regarding starting the P-Card account with Star Bank.
3. Provided an update regarding potential Credit Card processing vendors.
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4. Provided an update regarding recent deposits with Northland Investments.
5. Provided an update regarding the 2024 Audit preparation.
6. Discussed Economic Developer proposals to be discussed at the March 4,
2025 Council meeting.
7. Discussed the 2014 Comprehensive Plan Update. The consensus of the
Council was to publish an RFP for this project.
Discussed City donations and Makers & Growers. Motion by Councilor
Chantland and seconded by Councilor Logas to donate $1,300 to the
Chamber of Commerce for Maker’s & Growers. Motion passed
unanimously by voice vote.
8. Discussed ideas for can koozies for the St. Patrick’s Day Parade.
9. Discussed with Councilor Chantland a partnership idea with the Industrial
Development Group and Chamber of Commerce to pair their Job Fair with
more of a community business expo at a Leker’s game this Spring.

b. City Engineer — Chuck Boser

1. Updated the Council regarding his monthly report.

2. Advised that plans for Taxilane H have been submitted to MNDot for
review.

3. Discussed Change Order #1 for the 5" Street Project, Adding the South
leg of future Ramey Road to the City project. Motion by Mayor Kissock
and seconded by Councilor Chantland to approve Change Order #1
for the 5" Street Project. Motion passed unanimously by voice vote.

c. City Attorney — Sam Ketchum

1. Presented the Council with his monthly report.

2. Discussed the proposed modified license agreement between the City and
Chamber of Commerce to regulate alcohol at Community Festivals.
Ketchum recommended a slight modification to mention each of the six (6)
events in Section 1A of the agreement and noted that vendors will still need
to obtain a separate liquor license for each event. Mayor Kissock did
address the concerns from the resident. Motion by Mayor Kissock and
seconded by Councilor Logas to approve the agreement with the
suggested amendments for Section 1A. Motion passed unanimously
by voice vote.

d. Liquor Store — Mayor Kissock read the Liquor Store report from Ang
Berthiaume. Councilor Logas requested the changes to wine club and reward
points be added to Facebook.

10. New Business —
a. Mayor Kissock provided an update summary from the Council Visioning Session
which was held on February 10" to be certain provisions from the 2027 Strategic
Plan were still relevant.

b. Hildebrand discussed the proposed 5" Amendment to the T-Mobile Lease on the
City’s water tower. Motion by Councilor Logas and seconded by Councilor
Hausken to approve the requested 5" Amendment to the T-Mobile water
tower lease. Motion passed unanimously by voice vote.
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11. Old Business — None
12. Announcements / Dates to Remember

February — March 2025 dates to remember:

e Maple Lake Fire Relief Breakfast — Sunday, February 23,
City Council Meeting — Tuesday, March 04, 2025 at 6:00 p.m.

e Chamber of Commerce Meeting — Wednesday, March 05, 2025 at Noon — The
V by HH.

e Airport Commission - Wednesday, March 05, 2025 at 5:00 p.m.

e Parks Board — Monday, March 10, 2025 at 5:00 p.m.

e Planning Commission — Tuesday, March 11, 2025 at 6:00 p.m.

o St. Patrick’s Day Parade — Saturday, March 15, 2025 at 1:30 p.m. - Downtown

Councilor Logas requested to be added to the March 4™ Council Meeting to provide a summary
of the February 12™ Fire Relief Meeting.

13. Closed Session - Pursuant to Minnesota Statutes, section 13D.05,
subdivision 3(a), a closed session will be held to conduct the 6-month
performance evaluation of City Administrator, Scott Hildebrand. The closed
session must be opened at the request of the subject of the performance
evaluation. — After discussion with thew City Attorney, the Closed Session was
continued to a later date to allow Mayor Kissock the opportunity to summarize
input and recommendations from the Council.

This matter was tabled and will be rescheduled to a later date.
14. Adjournment - Motion made by Councilor Hausken, seconded by Councilor Logas to

adjourn the meeting. Motion passed unanimously by voice vote. Meeting adjourned at
7:27 p.m.

Respectfully submitted,
Scott W. Hildebrand
City Administrator

Approved:

Lynn Kissock, Mayor
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Minnesota Department of Public Safety
: Alcohol aed Gambling Enforcement Division (AGED)
445 Minnesota Street, Suite 1600, St. Paul, MN 55101
Telephone 651-201-7507 Fax 651-297-5259 TTY 651-282-6555

Certification of an On Sale Liquor License, 3.2% Liquor license, or Sunday Liquor License
Cities and Counties: You are required by law to complete and sign this form to certify the issuance of the following liquor
license types: 1) City issued on sale intoxicating and Sunday liquor licenses

2) City and County issued 3.2% on and off sale malt liquor licenses

Name of City or County Issuing Liquor License C71Y of Maple Lake 1 ..., e Period From: May 1,2025 .. October 2025

.

Circle One: @ew Licen;E; License Transfer Suspension Revocation Cancel NA

— (former licensee name) (Give dates)

License type: (check all that apply) @On Sale Intoxicating [ ] Sunday Liquor []3.2% Onsale [] 3.2% Off Sale

Fee(s): On Sale License fee:$_| /00 __ Sunday License fee: $ 3.2% On Sale fee: § 3.2% Off Sale fee: §
Licensee Name;_1he Butchery of Maple Lake LLC DOB Social Security #
(corporation, partnership, LLC, or Individual)
Business Trade Name__1he Butchery of Maple Lake Business Address 308 HWY 55W City Buffalo
Zip Code 55358 County Wright Business Phone_ 3209631630 Home Phone_ 7635871901
Home Address 321 Creekside Dr City Buffalo

Licensee’s Federal Tax ID #W Licensee's MN Tax ID# *
0 apply 9-4933)

If above named licensee is a corporation, partnership, or LLC, complete the following for each partner/officer:

Douglas LeRoy Lindenfelser. ' ‘ ‘. 321 Creekside Dr Buftalo MN 55313

Partner/Officer Name (First Middle Last) DOB Social Security # Home Address
Melody Jane Lindenfelser . NNy, 321 Creekside Dr Buffalo MN 55313

Partner/Officer Name (First Middle Last) DOB Social Security # Home Address

Partner/Officer Name (First Middle Last) DOB Social Security # Home Address

Intoxicating liquor “‘censees ust attach a certificate of Liquor Liability Insurance to this form. The insurance certificate must
contain all of the following:

1) Show the exact licensee name (corporation, partnerskip, LLC, etc) and business address as shown on the license.
2) Cover completely the license period set by the local city or county licensing authority as shown on the license.

[ Yes No During the past year has a summons been issued to the licensee under the Civil Liquor Liability Law?

Workers Compensation Insurance is also required by all licensees: Please complete the following:
' ' ; g Policy# WEMNQD S 740
I Certify that this license(s) has been approved in an ofﬁclal meet:ng by 1l W ¢ mg y of the city or county.

City Clerk or County Auditor Signature Date
(title)
ON SALE INTOXICATING LIQUOR LICENSEES ONLY, must also purchase a $20 Retailer Buyers Card. To
obtain the application for the Buyers Card, please call 651-201-7507, or visit our website at
6




From: Ross E. Demant <Ross.Demant@co.wright.mn.us>
Sent: Monday, February 3, 2025 8:08 AM

To: CityHall <CityHall@ci.maple-lake.mn.us>

Subject: Robert Ney Park Deed Restrictions- Scott Hildebrand

Scott,

Greetings! My name is Ross Demant, I'm the Parks and Recreation Director for Wright County. Back in 2022
we received a grant for $75,000 to help us pay for trail lights at Robert Ney Regional Park. As part of that grant,
which is through the State, we are required to combined has many of the parcels that we can and to put deed
restrictions throughout the entire park that basically say the park needs to stay open to the public in

perpetuity. There are a couple of the parcels that are co-owned (City of Maple Lake and Wright County). | am
including the deed restrictions with a signature page, | am asking if you would be able to sign off on adding

the deed restrictions.

If you have any questions, please feel free to reach out,



Scott Hildebrand, Cit! Administrator

From: Anderson, David T. <DAnderson@Kennedy-Graven.com>

Sent: Tuesday, February 25, 2025 9:44 AM

To: Scott Hildebrand, City Administrator

Cc: Jill Norlander; Lynn Kissock

Subject: RE: Robert Ney Park Deed Restrictions- Scott Hildebrand

Attachments: Deed Restriction.docx; Propertylmage_1of2.png; Propertylmage_20f2.png; Vesting

Deeds (County_City Declaration).zip

Good morning Scott,

| reviewed the attached deed restriction and did a bit of research on the six parcels. The parcels are also shown in
the attached screen shots. Five of them surround Lake Mary north of town, and the sixth is south of Maple Lake
east of town. My paralegal pulled the vesting instruments for the parcels and there are a total of eight documents
(a combination of deeds and a few probate orders). Those instruments are enclosed in the attached zip folder for
city records.

Long story short, all six parcels were in fact deeded to the county and city (joint ownership) through various
methods and at various times between the 1970s and 1990s. At least some of the property appears to have been
donated with an express condition that the land be used for Robert Ney Park. Those restrictions are generally valid.

As for the deed restriction, the county recently received a grant through the DNR’s outdoor recreation grant
program. The money from the DNR grant was used to pay for park improvements. As a condition of the grant, the
DNR always requires that the property owner(s) execute and record a deed restriction against all property that was
improved by the grant money to ensure that the property is used only for public outdoor recreation moving
forward. In other words, the DNR needs to make sure that its investment only goes toward outdoor recreation and
that the improved land is not modified or sold for a for-profit endeavor and/or any sort of non-recreational use. This
deed restriction generally satisfies that requirement, and of course signatures from both the county and city are
required because it can only be recorded if executed by all fee owners of record. For what it’s worth, you will notice
that there are also a few parcels that only the county owns referenced in the deed restriction.

The bottom line is that | assume the city has no issue or concern executing the deed restriction, but let me know if
there’s reason anyone might feel differently. It’s probably worth checking with Al or others with longstanding
knowledge about the park properties to find out (i) whether the city plays any meaningful role in maintaining or
managing the park; and (ii) whether the city has any fundamental concern about restricting the property to public
outdoor recreation uses. If there are no concerns, then | think you should include the deed restriction for approval
on next week’s council agenda. Encumbering city-owned land requires formal council approval. Bigger picture,
and depending on the role the city plays with the park and this property, the city might want to at least think about
deeding the city’s share of the property to the county, especially if this is a county park that the city plays no role in
managing. Again, that’s a policy question but something worth thinking about.

Please reach out with questions.

Thanks,
Dave

David T. Anderson | Attorney
Kennedy & Graven, Chartered
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This Deed Restriction is made this __ day of , 2025, by and between
Wright County, a political subdivision of the State of Minnesota (hereinafter referred to as
"County"), City of Maple Lake, a political subdivision of the State of Minnesota (hereinafter
referred to as “City”), and the State of Minnesota, Department of Natural Resources
(hereinafter referred to as "DNR").

WHEREAS, the County has received a grant from the Department of Natural Resources
(hereinafter referred to as "Grant") for the purpose of developing, managing, and
maintaining certain properties located within the boundaries of Wright County, described

as follows:

1. PID 210-100-304303

a.

Ownership: County of Wright — Parks & City of Maple Lake

b. UNPLATTED LAND MAPLE LAKE TOWNSHIP SECTION 30, TOWNSHIP

c.
d.

121, RANGE 26

GOVERNMENT LOT 2 OF SECTION 30, TOWNSHIP 121, RANGE 26
EXCEPT: ALL THAT PART OF GOVERNMENT LOT 2 IN SECTION 30,
TOWNSHIP 121, RANGE 26 BOUNDED BY THE WATER'S EDGE OF
LAKE MARY AND THE FOLLOWING DESCRIBED LINES: COMMENCE
AT THE NORTHWEST CORNER OF SAID GOVERNMENT LOT 2;
THENCE NORTH 90 DEGREES 00 MINUTES EAST FOR A DISTANCE
OF 1407.00 FEET ON AND ALONG THE SOUTH 1/16 LINE OF SAID
SECTION TO THE POINT OF BEGINNING; THENCE NORTH 90
DEGREES 00 MINUTES EAST ON AND ALONG THE 1/16 LINE FOR A
DISTANCE OF 295.00 FEET, MORE OR LESS, TO THE WATER’S EDGE
OF LAKE MARY AND TERMINATING. FROM THE POINT OF BEGINNING
SOUTH 18 DEGREES 29 MINUTES WEST 156.00 FEET; THENCE
SOUTH 65 DEGREES 28 MINUTES 254.00 FEET, MORE OR LESS, TO
THE WATER'S EDGE OF LAKE MARY AND THERE TERMINATING;
INCLUDING ALL RIPARIAN RIGHTS TO THE CONTAINED, AND
SUBJECT TO EXISTING ROAD EASEMENTS.

ALSO EXCEPT: ALL THAT PART OF GOVERNMENT LOT 2 IN SECTION
30, TOWNSHIP 121, RANGE 26 LYING AND BEING NORTH OF THE
TOWNSHIP ROAD AS NOW TRAVELED; EXCEPT LANDS DEEDED TO
THE STATE OF MINNESOTA DESCRIBED: ALL THAT PART OF
GOVERNMENT LOT 2 IN SECTION 30, TOWNSHIP 121, RANGE 26
BOUNDED BY THE WATER'S EDGE OF LAKE MARY AND THE
FOLLOWING DESCRIBED LINES: COMMENCE AT THE NORTHWEST
CORNER OF SAID GOVERNMENT LOT 2; THENCE NORTH 90
DEGREES 00 MINUTES EAST FOR A DISTANCE OF 1407.00 FEET ON
AND ALONG THE SOUTH 1/16 LINE OF SAID SECTION TO THE POINT
OF BEGINNING; THENCE NORTH 90 DEGREES 00 MINUTES EAST ON
AND ALONG THE 1/16 LINE FOR A DISTANCE OF 295.00 FEET, MORE
OR LESS, TO THE WATER'S EDGE OF LAKE MARY AND
TERMINATING. FROM THE POINT OF BEGINNING SOUTH 18
DEGREES 29 MINUTES WEST 156.00 FEET; THENCE SOUTH 65
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DEGREES 28 MINUTES 254.00 FEET, MORE OR LESS, TO THE
WATER’S EDGE OF LAKE MARY AND THERE TERMINATING.

2. PID 210-100-301100

a.

Ownership: County of Wright - Parks & Village of Maple Lake

b. UNPLATTED LAND MAPLE LAKE TOWNSHIP SECTION 30, TOWNSHIP

C.

121, RANGE 26

THE EAST HALF OF THE NORTHEAST QUARTER, GOVERNMENT LOT
1, AND THE NORTHWEST QUARTER OF THE SOUTHWEST QUARTER
OF SECTION 30, TOWNSHIP 121, RANGE 26, WRIGHT COUNTY,
MINNESOTA

3. PID 210-100-291100

a.

Ownership: County of Wright — Parks

b. UNPLATTED LAND MAPLE LAKE TOWNSHIP SECTION 29, TOWNSHIP

C.

121, RANGE 26
NORTHEAST QUARTER OF SECTION 29, TOWNSHIP 121, RANGE 26

4. PID 210-100-301301

a.

Ownership: County of Wright — Parks

b. UNPLATTED LAND MAPLE LAKE TOWNSHIP SECTION 30, TOWNSHIP

C.

121, RANGE 26

THE NORTHWEST QUARTER OF THE NORTHEAST QUARTER AND
ALL THAT PART OF THE SOUTHWEST QUARTER OF THE
NORTHEAST QUARTER, SECTION 30, TOWNSHIP 121, RANGE 26,
WRIGHT COUNTY, MINNESOTA, LYING EAST OF THE FOLLOWING
DESCRIBED LINE:

COMMENCING AT THE CENTER OF SECTION 30; THENCE EAST
ALONG THE QUARTER LINE A DISTANCE OF 882.5 FEET FOR THE
POINT OF BEGINNING OF THE LINE TO BE DESCRIBED; THENCE
NORTH PARALLEL WITH THE WEST LINE OF SAID SOUTHWEST
QUARTER OF THE NORTHEAST QUARTER A DISTANCE OF 1295.5
FEET, MORE OR LESS, TO THE NORTH LINE OF SAID SOUTHWEST
QUARTER OF NORTHEAST QUARTER AND THERE TERMINATING

5. PID 210-100-292301

a.

County of Wright — Parks

b. UNPLATTED LAND MAPLE LAKE TOWNSHIP, SECTION 29, TOWNSHIP

C.

d.

121, RANGE 26

THE NORTHWEST QUARTER OF THE NORTHWEST QUARTER OF
SECTION 29, TOWNSHIP 121, RANGE 26, WRIGHT COUNTY,
MINNESOTA

ALSO INCLUDING: THE NORTHEAST QUARTER OF THE NORTHWEST
QUARTER OF SECTION 29, TOWNSHIP 121, RANGE 26, WRIGHT
COUNTY, MINNESOTA, EXCEPT THE FOLLOWING DESCRIBED
TRACT: COMMENCING AT THE NORTH QUARTER CORNER OF SAID
SECTION 29; THENCE SOUTH 00 DEGREES 56 MINUTES 24 SECONDS
EAST, ASSUMED BEARING, ALONG THE EAST LINE OF SAID
NORTHEAST QUARTER OF THE NORTHWEST QUARTER, A
DISTANCE OF 430.00 FEET TO THE POINT OF BEGINNING; THENCE
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SOUTH 89 DEGREES 36 MINUTES 25 SECONDS WEST, PARALLEL
WITH THE NORTH LINE OF SAID NORTHEAST QUARTER OF THE
NORTHWEST QUARTER, A DISTANCE OF 928.00 FEET; THENCE
SOUTH 00 DEGREES 56 MINUTES 24 SECONDS EAST, PARALLEL
WITH THE EAST LINE OF SAID NORTHEAST QUARTER OF THE
NORTHWEST QUARTER, A DISTANCE OF 853.74 FEET TO THE
SOUTH LINE OF SAID NORTHEAST QUARTER OF THE NORTHWEST
QUARTER; THENCE NORTH 89 DEGREES 36 MINUTES 49 SECONDS
EAST ALONG THE SOUTH LINE OF SAID NORTHEAST QUARTER OF
THE NORTHWEST QUARTER, A DISTANCE OF 928.0 FEET TO THE
SOUTHEAST CORNER OF SAID NORTHEAST QUARTER OF THE
NORTHWEST QUARTER; THENCE NORTH 00 DEGREES 56 MINUTES
24 SECONDS WEST, ALONG THE EAST LINE OF SAID NORTHEAST
QUARTER OF THE NORTHWEST QUARTER, A DISTANCE OF 853.85
FEET TO THE POINT OF BEGINNING.

ALSO INCLUDING: THAT PART OF THE SOUTHWEST QUARTER OF
THE NORTHWEST QUARTER OF SECTION 29, TOWNSHIP 121,
RANGE 26, WRIGHT COUNTY, MINNESOTA

EXCEPTING THE WEST 91 FEET THEREOF, AND WHICH LIES
NORTHWESTERLY OF LINE 1 DESCRIBED BELOW:

LINE 1-- COMMENCING AT THE SOUTHWEST CORNER OF SAID
SOUTHWEST QUARTER OF THE NORTHWEST QUARTER; THENCE
EAST ON AN AZIMUTH OF 89 DEGREES 37 MINUTES 27 SECONDS
ALONG THE SOUTH LINE THEREOF FOR 91.43 FEET TO THE EAST
LINE OF THE WEST 91 FEET OF SAID SOUTHWEST QUARTER OF THE
NORTHWEST QUARTER; THENCE NORTH ALONG SAID WEST 91
FOOT LINE ON AN AZIMUTH OF 354 DEGREES 02 MINUTES 57
SECONDS FOR 268.00 FEET TO THE POINT OF BEGINNING OF LINE;
THENCE ON AN AZIMUTH OF 31 DEGREES 38 MINUTES 16 SECONDS
FOR 1199.27 FEET TO THE NORTH LINE OF SAID SOUTHWEST
QUARTER OF THE NORTHWEST QUARTER AND THERE
TERMINATING.

EXCEPT: BEGINNING AT THE NORTHWEST CORNER OF SECTION 29,
TOWNSHIP 121, RANGE 26; THENCE EAST 42 RODS; THENCE AT
RIGHT ANGLES SOUTH 1 ROD; THENCE WEST PARALLEL WITH THE
NORTH SECTION LINE OF SAID SECTION 29 TO A POINT ON THE
WEST BOUNDARY LINE OF SAID SECTION 29; THENCE NORTH 1 ROD
TO THE POINT OF BEGINNING (NORTH 1 ROD OF WEST 42 RODS).

6. PID 210-100-204200

C.

a. Ownership: County of Wright — Parks
b.

UNPLATTED LAND MAPLE LAKE TOWNSHIP SECTION 20, TOWNSHIP
121, RANGE 26

THE SOUTHEAST QUARTER OF SECTION 20, TOWNSHIP 121, RANGE
26

EXCEPT THAT PART OF THE WEST HALF OF THE SOUTHEAST
QUARTER OF SECTION 20, TOWNSHIP 121, RANGE 26, WRIGHT
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e.

COUNTY, MINNESOTA, DESCRIBED AS FOLLOWS: BEGINNING AT
THE NORTHWEST CORNER OF THE WEST HALF OF THE SOUTHEAST
QUARTER OF SAID SECTION 20; THENCE ON AN ASSUMED BEARING
OF NORTH 88 DEGREES 11 MINUTES 32 SECONDS EAST ALONG THE
NORTH LINE OF SAID WEST HALF OF THE SOUTHEAST QUARTER, A
DISTANCE OF 258.36 FEET; THENCE SOUTH 01 DEGREES 24
MINUTES 58 SECONDS EAST, PARALLEL WITH THE WEST LINE OF
SAID WEST HALF OF THE SOUTHEAST QUARTER, A DISTANCE OF
421.50 FEET; THENCE SOUTH 88 DEGREES 11 MINUTES 32
SECONDS WEST, PARALLEL WITH THE NORTH LINE OF SAID WEST
HALF OF THE SOUTHEAST QUARTER, A DISTANCE OF 258.36 FEET
TO THE WEST LINE OF SAID WEST HALF OF THE SOUTHEAST
QUARTER; THENCE NORTH 01 DEGREES 24 MINUTES 58 SECONDS
WEST ALONG SAID WEST LINE, A DISTANCE OF 421.50 FEET TO THE
POINT OF BEGINNING.

ALSO EXCEPT: A TRACT BEGINNING AT THE NORTHEAST CORNER
OF THE SOUTHEAST QUARTER OF SECTION 20, TOWNSHIP 121,
RANGE 26, WRIGHT COUNTY, MINNESOTA, THENCE WESTERLY ON
THE NORTH LINE OF THE SOUTHEAST QUARTER A DISTANCE OF
208.75 FEET; THENCE SOUTH PARALLEL WITH THE EAST LINE OF
THE SOUTHEAST QUARTER A DISTANCE OF 208.75 FEET; THENCE
EAST PARALLEL WITH THE NORTH LINE OF THE SOUTHEAST
QUARTER A DISTANCE OF 208.75 FEET; THENCE NORTH ON THE
EAST LINE OF THE SOUTHEAST QUARTER A DISTANCE OF 208.75
FEET TO THE POINT OF BEGINNING.

7. PID 210-000-043402

a.
b.

C.

Ownership: County of Wright — Parks & City of Maple Lake

UNPLATTED LAND MAPLE LAKE TOWNSHIP, SECTION 4, TOWNHSIP
120, RANGE 26

ALL THAT PART OF GOVERNMENT LOT 5, SECTION 4, TOWNSHIP
120, RANGE 26, WRIGHT COUNTY, MINNESOTA, DESCRIBED AS
FOLLOWS: COMMENCING AT THE SOUTHEAST CORNER OF
GOVERNMENT LOT 5; THENCE SOUTH 88 DEGREES 20 MINUTES
WEST ALONG THE SOUTH LINE OF SAID GOVERNMENT LOT 5
DISTANT 1133.0 FEET FOR A POINT OF BEGINNING; THENCE
CONTINUING ON THE SAME COURSE 187.3 FEET TO THE
SOUTHWEST CORNER OF SAID GOVERNMENT LOT 5; THENCE
NORTH 01 DEGREE 37 MINUTES WEST ALONG THE WEST LINE OF
SAID GOVERNMENT LOT 5 DISTANT 903.7 FEET TO THE SOUTHWEST
CORNER OF THE RUSSELL COWETTE PROPERTY; THENCE DUE
EAST 200 FEET; THENCE NORTH PARALLEL TO THE WEST LINE OF
SAID GOVERNMENT LOT 5 DISTANT 204.0 FEET; THENCE EAST AT
RIGHT ANGLES 150.0 FEET; THENCE NORTH AT RIGHT ANGLES 357.8
FEET TO THE SOUTHEASTERLY LINE OF TOWNSHIP ROAD; THENCE
NORTHEASTERLY ALONG SAID SOUTHEASTERLY LINE OF SAID
ROAD 343.0 FEET MORE OR LESS TO THE SOUTHWEST CORNER OF
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THE LARSON PROPERTY; THENCE SOUTH 44 DEGREES 30 MINUTES
EAST ALONG THE SOUTH LINE OF SAID LARSON PROPERTY 100.0
FEET TO THE SOUTHEAST CORNER THEREOF; THENCE NORTH 27
DEGREES 34 MINUTES EAST ALONG THE EAST LINE OF SAID
LARSON PROPERTY 150.0 FEET TO THE NORTHEASTERLY CORNER
THEREOF; THENCE SOUTH 52 DEGREES 46 MINUTES EAST DISTANT
50.7 FEET; THENCE SOUTH 27 DEGREES 34 MINUTES WEST
DISTANT 121.2 FEET; THENCE SOUTH 84 DEGREES 31 MINUTES
EAST DISTANT 420.1 FEET, THENCE SOUTH 08 DEGREES 56
MINUTES EAST DISTANT 268.6 FEET; THENCE SOUTH 36 DEGREES
34 MINUTES WEST DISTANT 298.5 FEET, THENCE SOUTH 24
DEGREES 27 MINUTES WEST DISTANT 227.8 FEET; THENCE SOUTH
32 DEGREES 29 MINUTES WEST DISTANT 1096.7 FEET TO THE POINT
OF BEGINNING.

EXCEPT THE FOLLOWING DESCRIBED PARCEL: THAT PART OF
GOVERNMENT LOT 5, SECTION 4, TOWNSHIP 120, RANGE 26,
DESCRIBED AS FOLLOWS: COMMENCING AT THE POINT OF
INTERSECTION OF THE WEST LINE OF GOVERNMENT LOT 5 AND
THE SHORE OF MAPLE LAKE; THENCE NORTHEASTERLY ALONG
THE SHORE OF SAID LAKE A DISTANCE OF 718.2 FEET; THENCE
SOUTH 44 DEGREES 30 MINUTES EAST A DISTANCE OF 68.5 FEET
TO THE EAST LINE OF TOWNSHIP ROAD; THENCE CONTINUING ON
THE SAME COURSE A DISTANCE OF 100 FEET TO THE POINT OF
BEGINNING OF THE TRACT TO BE DESCRIBED; THENCE NORTH 27
DEGREES 34 MINUTES EAST A DISTANCE OF 150 FEET; THENCE
SOUTH 52 DEGREES 46 MINUTES EAST, A DISTANCE OF 50.7 FEET;
THENCE SOUTH 27 DEGREES 34 MINUTES WEST A DISTANCE OF
121.2 FEET; THENCE NORTH 84 DEGREES 31 MINUTES WEST TO THE
POINT OF BEGINNING.

8. PID 210-100-282200

C.

a. Ownership: County of Wright — Parks
b.

UNPLATTED LAND MAPLE LAKE TOWNSHIP, SECTION 28, TOWNSHIP
121, RANGE 26

THE WEST HALF OF THE NORTHWEST QUARTER OF SECTION 28,
TOWNSHIP 121, RANGE 26

9. PID 210-100-292300

C.

a. Ownership: County of Wright — Parks & City of Maple Lake
b.

UNPLATTED LAND MAPLE LAKE TOWNSHIP, SECTION 29, TOWNSHIP
121, RANGE 26

THE WEST 91 FEET OF THE SOUTHWEST QUARTER OF THE
NORTHWEST QUARTER.

10.PID 210-100-293400

a.
b.

C.

Ownership: County of Wright — Parks & Village of Maple Lake
UNPLATTED LAND MAPLE LAKE TOWNSHIP SECTION 29, TOWNSHIP
121, RANGE 26

GOVERNMENT LOT 1

15



11.PID 210-100-293200

a.

Ownership: County of Wright — Parks

b. UNPLATTED LAND MAPLE LAKE TOWNSHIP SECTION 29, TOWNSHIP

C.

121, RANGE 26
THE WEST 342 FEET OF GOVERNMENT LOT 3

12.PID 210-100-303400

a.

Ownership: County of Wright — Parks

b. UNPLATTED LAND MAPLE LAKE TOWNSHIP SECTION 30, TOWNSHIP

C.

121, RANGE 26

THAT PART OF THE SOUTH HALF OF THE SOUTHWEST QUARTER OF
SECTION 30, TOWNSHIP 121, RANGE 26, WRIGHT COUNTY,
MINNESOTA, DESCRIBED AS FOLLOWS: COMMENCING AT THE
SOUTHWEST CORNER OF SAID SOUTHWEST QUARTER; THENCE
ON AN ASSUMED BEARING OF SOUTH 85 DEGREES 22 MINUTES 40
SECONDS EAST ALONG THE SOUTH LINE OF SAID SOUTH HALF OF
THE SOUTHWEST QUARTER A DISTANCE OF 826.43 FEET TO THE
POINT OF BEGINNING; THENCE CONTINUE SOUTH 85 DEGREES 22
MINUTES 40 SECONDS EAST, ALONG SAID SOUTH LINE A DISTANCE
OF 658.92 FEET; THENCE NORTH 16 DEGREES 51 MINUTS 35
SECONDS EAST, A DISTANCE OF 343.72 FEET; THENCE NORTH 78
DEGREES 30 MINUTES 32 SECONDS EAST, A DISTANCE OF 362.09
FEET; THENCE SOUTH 81 DEGREES 58 MINUTES 11 SECONDS EAST,
A DISTANCE OF 476.27 FEET, THENCE SOUTH 80 DEGREES 58
MINUTES 00 SECONDS EAST, A DISTANCE OF 338.30 FEET TO THE
EAST LINE OF SAID SOUTH HALF OF THE SOUTHWEST QUARTER,;
THENCE NORTH 01 DEGREES 57 MINUTES 00 SECONDS WEST,
ALONG SAID EAST LINE A DISTANCE OF 604.10 FEET; THENCE
NORTH 82 DEGREES 05 MINUTES 37 SECONDS WEST, A DISTANCE
OF 333.36 FEET;, THENCE NORTH 70 DEGREES 57 MINUTES 49
SECONDS WEST, A DISTANCE OF 117.50 FEET; THENCE NORTH 86
DEGREES 42 MINUTES 56 SECONDS WEST, A DISTANCE OF 1292.41
FEET, THENCE SOUTH 02 DEGREES 30 MINUTES 25 SECONDS
WEST, A DISTANCE OF 647.18 FEET; THENCE NORTH 86 DEGREES
18 MINUTES 25 SECONDS WEST, A DISTANCE OF 82.29 FEET;
THENCE SOUTH 08 DEGREES 52 MINUTES 06 SECONDS WEST, A
DISTANCE OF 353.27 FEET TO THE POINT OF BEGINNING.

13.PID 210-100-311200

a.

Ownership: County of Wright — Parks & City of Maple Lake

b. UNPLATTED LAND MAPLE LAKE TOWNSHIP SECTION 31, TOWNSHIP

C.

121, RANGE 26

ALL THAT PART OF GOVERNMENT LOT 1 AND LOT 2 OF SECTION 31,
TOWNSHIP 121, RANGE 26, WRIGHT COUNTY, MINNESOTA, LYING
NORTHERLY AND EASTERLY OF THE FOLLOWING DESCRIBED LINE:
COMMENCING AT THE NORTHWEST CORNER OF SAID
GOVERNMENT LOT 1 (ALSO BEING THE NORTH QUARTER CORNER
OF SECTION 31) THENCE SOUTH 2 DEGREES 59 MINUTES WEST
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ALONG THE QUARTER LINE 896.6 FEET FOR A POINT OF BEGINNING
OF LINE TO BE DESCRIBED; THENCE SOUTH 86 DEGREES 46
MINUTES EAST A DISTANCE OF 1958.2 FEET; THENCE NORTH 56
DEGREES 17 MINUTES EAST 200.8 FEET TO AN IRON GATE POST;
THENCE SOUTH 86 DEGREES 46 MINUTES EAST 63.7 FEET TO THE
CENTER OF TOWN ROAD; THENCE SOUTHEASTERLY ALONG SAID
TOWN ROAD ON THE FOLLOWING DESCRIBED COURSES: SOUTH
35 DEGREES 05 MINUTES EAST 185.5 FEET; SOUTH 34 DEGREES 17
MINUTES EAST 618.9 FEET MORE OR LESS TO THE EAST LINE OF
SECTION 31; THENCE NORTHERLY ALONG SAID SECTION LINE TO
THE WATERS EDGE OF LAKE MARY AND THERE TERMINATING.

d. EXCEPT THAT PART PLATTED AS DEER PATH.

14.PID 210-100-312201

a. Ownership: County of Wright — Parks

b. THAT PART OF THE NORTHWEST QUARTER OF THE NORTHWEST
QUARTER AND THE NORTHEAST QUARTER OF THE NORTHWEST
QUARTER OF SECTION 31, TOWNSHIP 121, RANGE 26, WRIGHT
COUNTY, MINNESOTA, THAT LIES WESTERLY OF A LINE DESCRIBED
AS FOLLOWS: COMMENCING AT THE NORTHWEST CORNER OF
SAID NORTHWEST QUARTER OF THE NORTHWEST QUARTER;
THENCE ON AN ASSUMED BEARING OF SOUTH 85 DEGREES 22
MINUTES 40 SECONDS EAST, ALONG THE NORTH LINE OF SAID
NORTHWEST QUARTER OF THE NORTHWEST QUARTER AND THE
NORTH LINE OF THE NORTHEAST QUARTER OF THE NORTHWEST
QUARTER, A DISTANCE OF 1485.35 FEET TO THE POINT OF
BEGINNING OF THE LINE TO BE DESCRIBED; THENCE SOUTH 09
DEGREES 50 MINUTES 47 SECONDS WEST, A DISTANCE OF 386.16
FEET; THENCE SOUTH 33 DEGREES 50 MINUTES 34 SECONDS
WEST, A DISTANCE OF 774.77 FEET; THENCE SOUTH 78 DEGREES
21 MINUTES 20 SECONDS WEST, A DISTANCE OF 299.80 FEET;
THENCE SOUTH 38 DEGREES 36 MINUTES 40 SECONDS WEST, A
DISTANCE OF 178.60 FEET TO THE SOUTH LINE OF SAID
NORTHWEST QUARTER OF THE NORTHWEST QUARTER AND SAID
LINE THERE TERMINATING.

c. EXCEPT THEREFROM THAT PART OF THE WEST 330.00 FEET OF
SAID NORTHWEST QUARTER OF THE NORTHWEST QUARTER THAT
LIES NORTH OF THE SOUTH 66.0 FEET THEREOF.

(collectively referred to as the "Property");
WHEREAS, as a condition of receiving the Grant, the County and City agree to certain
restrictions regarding the use and maintenance of the Property in accordance with the
approved Grant Agreement.

NOW, THEREFORE, in consideration of the foregoing, the County and City hereby agree
to the following deed restrictions that shall run with the land and bind the Property:
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1. Outdoor Recreation Purpose:
The Property, consisting of all parcels described above, shall be permanently
managed and maintained for outdoor recreation purposes, consistent with the
uses and activities specified in the approved Grant Agreement between the
County and the Department of Natural Resources.

2. Non-Conversion of Park Area:
Wright County shall not, at any time, convert any portion of the Property,
including all parcels listed above, to uses other than public outdoor recreation
uses as specified in the approved Grant Agreement, without the prior written
approval of the Department of Natural Resources.

3. Duration and Binding Effect:
These restrictions shall remain in full force and effect for the duration of the
County's participation in the Grant, and shall run with the land, binding all present
and future owners, lessees, and occupants of the Property.

4. Compliance with Grant Terms:
The County and City agree to fully comply with all terms, conditions, and
provisions of the Grant Agreement, as well as any additional regulations or
guidelines issued by the Department of Natural Resources regarding the use and
maintenance of the Property.

5. Enforcement:
The Department of Natural Resources, or its successor agency, shall have the
right to enforce these deed restrictions, and the County and City agree to take
any necessary action to remedy any violation of these terms.

IN WITNESS WHEREOF, the parties hereto have executed this Deed Restriction as of
the date first written above.
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Authorized County Representative
Name: Ross Demant
Title: Wright County Parks & Rec Director

Date:

State of Minnesota

County of Wright

On this of , 2025, before me, ,a
notary public in and for said state, personally appeared Ross Demant, who is
personally known to me or who has produced as

identification, and who acknowledged that they executed the foregoing instrument for
the purposes therein contained.

Notary Public Signature:

My Commission Expires:

Authorized Representative —
City of Maple Lake

Name: Lynn Kissock

Title: Mayor

Date: March 04, 2025

State of Minnesota
County of Wright

On this 4th of March, 2025, before me, Cassandra Jhonson, a notary public in and for
said state, personally appeared Lynn Kissock, who is personally known to me as the
Mayor of the City of Maple Lake, and who acknowledged that the City approved
executing the foregoing instrument for the purposes therein contained.

Notary Public Signature:

My Commission Expires:
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PROPOSAL

3% MAPLE LAKE Minnessta

A Hundred Thousand VWelcomes

Prepared By Kirstin Chatfield LLC
February 27, 2025
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WORK PLAN

Understanding of Scope

The City of Maple Lake is interested in contracting for Economic Development Services to
assist with various projects identified by the City Council/Economic Development
Authority. A variety of skills and experiences are needed by the consultant to assist with
new housing initiatives, land development for business expansion and attraction, and
downtown vitality. The consultant must have knowledge of the best practices in
public/private partnerships, grant and financing options, project management and
development of new initiatives and economic development programs.

Sample Tasks and Deliverables

Kirstin Chatfield LLC would begin with the following Scope of Work to lay the foundation for
the most effective and efficient use of resources. After the initial Scope of Work, which will
identify priorities for the City Council/EDA, Ms. Chatfield will begin on-going economic
development services to achieve the priorities.

1. Meet with the City Administrator to discuss current economic development projects
and their status, including any issues or barriers to their implementation.

2. Meet with City Council/EDA to identify additional economic development initiatives
and projects. Prioritize the projects and create an implementation plan.

3. Make an EDA 101 presentation that educates and answers questions the City Council
may have related to the powers and use of an Economic Development Authority.

4. Optional - facilitate a Strategic Plan for Economic Development.

The contract will include the following services:
e Weekly communication and emails with the City Administrator on the status of projects.
e Attendance at City Council meetings as requested and/or needed.

e Detailed descriptions of work completed on invoices.
e Monthly Status Reports on priorities and projects undertaken.

QUALIFICATIONS AND EXPERIENCE

The work will be undertaken solely by Kirstin Chatfield. With over 35 years of experience in
economic development, Ms. Chatfield has worked in all aspects of the industry. She’s a

KIRSTIN CHATFIELD LLC
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Past President of the Economic Development Association of Minnesota, former Board
Member for the Mid-America Economic Development Council, a graduate from the
Economic Development Institute, a certified professional coach, and a qualified neutral by
the Center for Mediation.

During her career as a consultant, she has managed specific projects for over 50
communities and more than 20 private entities. Ms. Chatfield has provided high level service
in the following areas:

e Strategic Planning

e Marketing Plan Development

e Market Research

e Grant Writing and Management

e Redevelopment Planning and Management
e Industrial Development Attraction

e Business Retention and Expansion Programs
e TaxIncrement and Tax Abatement

e Multi-Family Housing

e Economic Development Organization Systems Analysis
e |nvestment Attraction

e Special Legislation

e Negotiations for Development Opportunities

Ms. Chatfield is a maximizer, strategic thinker and connector (Strength Finders). In her 35
plus year career she has honed her skills as an innovator, facilitator, strong communicator,
problem solver, creative, analytical thinker and accomplished presenter.

Examples of program innovation that Ms. Chatfield has spear-headed in her career include:

e Completed first JobZ project in MN for Anderson Windows and the City of North
Branch

e Executed first County EDA in MN for Dodge County utilizing the new legislation
e Developed award winning BRE Program for the City of Shoreview (EDAM
Award)

e Housing Analysis for Minnesota NAHRO for Legislative Initiative (2019)
e Economic Development Organization Analysis for City of Bloomington (2022)

KIRSTIN CHATFIELD LLC
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COST DETAIL

Kirstin Chatfield LLC is proposing a sliding scale retainer for economic development services
with the City of Maple Lake. The City Council has the opportunity to select the level of service
that best meets their needs and budget. The contract is for one year and can be cancelled
with 60 days notice by either party.

Retainer No. 1
e 10 hours per month
e $2,500 per month

Retainer No. 2
e 20 hours per month
e $4,500 per month

Retainer No. 3
e 30 hours per month
e $6,000 per month

If the City Council desires a retainer with additional hours beyond the 30 hours, an agreement
can be reached at the cost of $200 per hour.

All hours beyond the retainer option selected above will be billed at Kirstin Chatfield’s base
rate of $250 per hour, unless otherwise negotiated.

Invoices are submitted on the 1%t and 15 of the month and are payable upon receipt.
Payments received after 30 days will be charged a 10% administrative fee. Each invoice will

provide details of the services provided.

Kirstin Chatfield LLC does require a signed contract for one year and will provide a copy of
business insurance upon request.

This proposal is valid for 90 days.

KIRSTIN CHATFIELD LLC

23



REFERENCE

Contact Name: Cathy Mehelich

Address: City of St. Cloud, Minnesota
Email: Cathy.Mehelich@ci.stcloud.mn.us
Phone Number: 320-650-3111

Description of project(s):

In 2020, | started my consulting relationship with St. Cloud. In this capacity I've developed the
City’s marketing strategy for business and investment attraction centered on key Targeted
Industries. Utilizing a Target Industry Study which had been completed, we identified four
sectors that St Cloud can leverage based on the communities location, work force attributes and
infrastructure. Customized resources were created including development of cut and sell sheet
PDFs, web content and email blasts. In 2024, | led the EDA through a strategic planning process
and developed a corresponding implementation plan focused on business and investment
attraction in the St Cloud Regional Business Park.

Dates of Engagement:

March 2020- Present

Were the project(s) completed on budget? If not, please explain.
Yes

Were the project(s) complete on time? If not, please explain.

Yes

What went well with the project(s)?

The development of the Target Industry strategy has resulted in the expansion of numerous
businesses in the City of St. Cloud that are in one of the four sectors. The City has been able to
increase employment and tax base and leverage investment from the private sector.

What could have gone better with the project(s)?

The Marketing Strategy was developed and launched during the pandemic. The initial
activities included connecting the industry sectors across sectors to each other. Unfortunately,
with the changes in work environments, the strategy wasn’t as effective as hoped. The City
needed to pivot and embrace more digital marketing.
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REFERENCE

Contact Name: Tom Simonson
Address: City of Shoreview

Email: tsimonson@shoreviewmn.gov
Phone Number: 651-490-4612

1. Description of project(s):

In 2007, | was hired to assist the City of Shoreview’s City Council with delivering economic
development services. Since that time, | have worked as both an economic development and
tax increment consultant to the City on more than 20 projects totaling over $500 million in
private investment. | work on behalf of the City with corporations, developers, real estate
professionals, and attorneys in managing development projects from inception to completion.

2. Dates of Engagement:

2007 - present

3. Were the project(s) completed on budget? If not, please explain.
Yes

4, Were the project(s) complete on time? If not, please explain.
Yes

5. What went well with the project(s)?

Working as part of the City of Shoreview’s Project team on numerous development projects is
fulfilling and rewarding. The community has experienced private investment in excess of
5$300,000,000 in the three few years. Having the City’s trust in the role | play in these
development is why | became a consultant, to be part of a greater good.

6. What could have gone better with the project(s)?
There are always hiccups in development projects, the key is to keep engaging all the parties

toward a win-win solution. It’s important to focus on the outcome, finding the right path to
meeting both the developer’s and community’s goals for a project.
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REFERENCE

Contact Name: John Olinger (former administrator)
Address: City of Lindstrom

Email: jolingerfamily@yahoo.com

Phone Number: 651-226-9910

1. Description of project(s):

Assisted the City Administrator with management of City financial resources, negotiation of
financial assistance and strategic implementation. Involved in two separate redevelopment
projects that have resulted in over $20 million in private investment. Additionally, part of a
project team, along with the City’s consulting planner and engineer, completing a long term
strategic plan for the historic downtown that promotes sustainability, environmental
enhancements, and reinvestment in both buildings and infrastructure.

2. Dates of Engagement:
2018-2023

3. Were the project(s) completed on budget? If not, please explain.
Yes

4, Were the project(s) complete on time? If not, please explain.
Yes

5. What went well with the project(s)?

Working as the ad hoc economic development and TIF consultant allowed for a smaller
community to manage more complex projects. The City Administrator gave responsibility and
accountability, along with the ability to make recommendations on projects.

6. What could have gone better with the project(s)?
There was a change in leadership at the City Council level and changes were made both in City

staffing and the support staff. This isn’t an unusual practice and is part of growth and transition
in a community.
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G Gromberg & Associates 5337 140" Avenue NW Ramsey, MN 55303

December 4, 2024

Scott Hildebrand

City Administrator

City of Maple Lake

P.O. Box 757

10 Maple Lake Avenue South
Maple Lake, MN 55358

Re: Economic Development Services for Maple Lake

Dear Scott:

Thank you for the opportunity to discuss Maple Lake’s plans for a more active role in economic
development and how Gromberg & Associates can assist the community in that endeavor. As you
may know, Gromberg & Associates Economic Development Service offering is a comprehensive
approach aimed directly at helping you achieve Maple Lake’s economic development goals and
objectives.

| would be the primary point of contact for the provision of these services. As your primary
contact, my 30 years of experience in economic development including both redevelopment
projects and greenfield developments. This extensive experience includes helping both cities and
businesses grow and expand. My strong knowledge of state assistance programs and how to
structure financing for projects makes me uniquely qualified to bring projects to a successful
conclusion. At this time, | would recommend the following structure to allow for the provision of
the highest level of service while allowing for the community to better plan for future expenditures.

e Provision of economic development services on a retainer for $1,500 per month. The
retainer will be a not to exceed amount regardless of the number of hours charged.
Some of the types of organizations that would be included in the proposed scope pf
service would be the representation at the following type of meetings to provide an active
networking with potential market entrants.

Mid-America Economic Development Council
Wright County Economic Development Partnership
CoreNet Global

DEED

EDAM

Greater MSP

NAIOP

Sensible Land Use Coalition

Other Organizations on an as needed basis.

O 0O O O OO O OO0

e Economic Development Opportunities — Gromberg & Associates would assist in
identifying potential economic development opportunities that will include the following
types of services:

o Land acquisition.
o Meeting with property owners
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Scott Hildebrand
December 4, 2024

Page 2

Financial incentive opportunities.

Preliminary proposal development.

Preliminary sketch plan design (non-certified drawings).

Assist in closing.

Act as a conduit for information and resources for prospects and City staff.
Gromberg & Associates will assist in providing development of related
information to qualified project RFP’s.

Assistance with financial package preparation in consultation with City staff,
policy makers, and financial consultants.

o Attendance at pre-design meetings associated with potential projects.

O O O O O O

o

o Development of a BRE program to develop greater outreach with the current business
community.

e Gromberg & Associates will provide effective communication with City Staff, EDA, and
City Council on a regular-scheduled basis.

Option 1:

Option 2:

As outlined in the above Scope of Services, the city has the option to retain Gromberg
& Associates for 12 months at the fee of $1,500 per month. Specific development
projects that would be outside of the above scope of work would be tracked and billed
to those projects to allow for the city to recover development costs from the developer
or other funding sources. Those charges would be based on an hourly rate of $75.00
per hour.

As outlined in the above Scope of Services, the city has the option to retain Gromberg
& Associates for 12 months at the hourly rate of $150.00 per hour. Attendance at City
meetings be set at a flat fee of $150 per meeting. Specific development projects that
would be outside of the above scope of work would be tracked and billed to those
projects to allow for the city to recover development costs from the developer or other
funding sources. Those charges would be based on an hourly rate of $150.00 per hour.

Once again thank you for the opportunity to discuss Maple Lake’s plans for economic
development and | looking forward to helping you grow and develop the community. If you agree
with the proposed Scope of Services and Fee, please sign below, and return one copy to our
office. If you have any questions or comments regarding the above information, please contact
me at (612) 751-3606.

Sincerely,

Gromberg & Associates Approval Signature
By:
Title:

James Gromberg

Managing Director Date:
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