AGENDA

Maple Lake City Council

Council Future Visioning Workshop
February 10, 2025, at 5:00 p.m.

Council Chambers, Maple Lake City Hall

If necessary, the workshop will be adjourned and reconvened on February 12,
2025 at 5:00 p.m.

RULES OF CIVILITY FOR OUR COMMUNITY
The City of Maple Lake expects everyone appearing at Council Meetings to follow some basic rules of civility — elected
officials, staff, citizens, and visitors. It is hoped that by following these simple rules, everyone’s opinions can be heard
and understood in a reasonable manner. It is understood that everyone will follow these principles:
Show Respect For Each Other * Actively Listen To One Another * Keep Emotions In Check * Use Respectful
Language

1. Call to Order
2. Roll Call
3. Business
a. Purpose and Goals
b. Review 2027 Strategic Plan Objectives and Discuss Validity
1. Facilitate Housing Development
2. Develop Plans for Commercial Industrial Development Needs
3. Collaborate to Sustain a Premiere School District
4. Expansion of Recreational Amenities / Creation of Additional Family
Activities and Events.
5. Develop Asset Management and Expansion Plan
6. Other
c. Evaluate 2023 Goals (What has been complete / Where are they now /
Where do they align)

d. Discuss current projects and alignment with Strategic Plan




e. Discuss / Consider other Strategic Plan Objectives / Modifications
f. Open conversation regarding additional projects and goal alignment.
g. Open Exercise — Alignment of proposed projects with goals.
h. Ranking of Projects
I. Discuss Timeline for Completion
j. Discuss Challenges / Funding options
4. Other — Discuss future workshop needs
a. Fee schedule
b. Other Ideas
5. Summarize

6. Adjournment



