CITY OF MAPLE LAKE
WRIGHT COUNTY, MINNESOTA
MINUTES OF MAPLE LAKE REGULAR CITY COUNCIL MEETING
FEBRUARY 04, 2025 - 6:00 P.M.

1. Call to Order - The regular meeting of the Maple Lake City Council was called to order
by Mayor Lynn Kissock at 6:00 p.m. on Tuesday, February 04, 2025.

2. Pledge of Allegiance

3. Roll Call - Mayor Lynn Kissock, Councilors: Kris Logas, Lori Hausken and Wayne
Paumen were present. Councilor Scott Chantland was not present.

City Staff and Consultants Present: Scott Hildebrand, City Administrator and Al
Hudek, Public Works Director.

4. Approval of Agenda — Motion by Councilor Hausken and seconded by Councilor Logas
to approve the Agenda as presented. Motion passed unanimously by voice vote.

5. Open Forum — Matters presented in the Open Forum are limited to 5 minutes. Any
matter that requires additional time or consideration by the Council may be tabled until a
future meeting.

Lorie Hegle, 603 Danielson Court, was present to discuss the plans for the 2025 Maker's
& Grower's Season. She noted in 2024 the Council donated $1,000 to the event and
requested the Council consider a similar donation for 2025.

6. Presentation — Deputy Marcus Johnson of the Wright County Sheriff's Department was
present to discuss law enforcement activity the past month. Hildebrand also noted the
2024 Sheriff's Activity Report was in the Council packet for review.

7. Consent Agenda — Motion by Councilor Paumen and seconded by Councilor Logas to
approve the Consent Agenda, which included:
a. Approval of Minutes — City Council Meeting of January 21, 2025
Motion passed unanimously by voice vote.

8. Department Reports
a. City Administrator — Scott Hildebrand

1. Updated the Council regarding several January 31 filing deadlines
which were met, including the Report of Outstanding Indebtedness
and 2025 Budget Summary.

2. Hildebrand provided an overview of the City’s finances and
investment of idle funds with Northland Securities. The consensus
was to continue laddering funds from the Money Market account into
CD’s.
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Hildebrand discussed the Demand Deposit Marketplace (DDM)
program with Star Bank. The consensus was for Hildebrand to work
with Star Bank on this program, since it will keep the auditors happy
and the City really does nothing to manage the transactions.

Hildebrand discussed the Positive Pay Pilot program which Star
Bank hopes to start soon. The consensus was that as long as the
program can work with the City’s financial software, then it will
reduce the physical handling of checks and bank trips, so it is worth

atry.

Hildebrand discussed the spending limits for City Staff. No specific
limits were set, but the Council and Staff did discuss Wants v. Needs
and the duty to be transparent with spending.

Hildebrand discussed starting a Sweep Account and P-Card for City
Staff with Star Bank, which would eliminate the need for Staff to deal
with the burdens of a City Credit card and can create more efficiency
with daily transactions. The consensus was Hildebrand will start the
account for a $20,000 limit, but will manage Staff daily spending
limits and transactions, then report back to the Council as
adjustments are made.

Hildebrand discussed the 2025 Fee Schedule, which will be more
formally reviewed at a later date.

Hildebrand discussed the possible partnership with the Chamber of
Commerce and School for an electronic sign. The Council was for
continuing the concept and continued partnership discussion, but
more information and options need presented before this can be
presented as New Business.

Hildebrand reminded the Council of the scheduled Visioning
Session(s) — Monday, February 10 and Wednesday, February 12.
He provided copies of the 2027 Strategic Plan and a summary of the
March, 2023 Visioning Session and requested Council review to
confirm old plans and consider new projects.

b. Public Works Director — Al Hudek

1.

Public Works Director Hudek noted that one Staff member had
recently taken the sewer test, and two more are scheduled for
classes in St. Cloud in March.

Provided an update regarding the budgeted mower purchase from
M&M Express, which came in under budget.
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9. New Business — none

10. Old Business — None

11. Announcements / Dates to Remember

February 2025 dates to remember:

Chamber of Commerce Meeting — Wednesday, February 05, 2025 at Noon —
Bethlehem UCC.

Maple Lake Fishing Derby — Saturday, February 08, 2025.

Planning Commission — Tuesday, February 11, 2025 at 6:00 p.m.

Snow Machine Rendezvous & Ride — Saturday, February 15, 2025 from 9:00 —
5:00 Downtown.

City Council Meeting — Tuesday, February 18, 2025 at 6:00 p.m.

12. Adjournment - Motion made by Councilor Logas, seconded by Councilor Hasuken to
adjourn the meeting. Motion passed unanimously by voice vote. Meeting adjourned at
6:46 p.m.

Respectfully submitted,
Scott W. Hildebrand
City Administrator

Approved: /z/;/\ 7’\_,,\—\8 @

@n Kissock, May
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