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MAPLE LAKE CITY COUNCIL 
November 27, 2023 Minutes 

 
CALL TO ORDER 
The meeting was called to order at 6:00 p.m. by Mayor Lynn Kissock. 
 
ROLL CALL 
Council Members Present: John Haack, Wayne Paumen, Scott Chantland, Lori Hausken, and Lynn Kissock.  
Absent: none 
Others Present: Renee Eckerly, City Administrator; Al Hudek, Public Works Director/Airport Manager; Jamison 
Quast, Cable Commission. 
 
AGENDA APPROVAL 
 
A motion was m/s/p, Kissock/Chantland to approve the agenda as presented. All present voted in favor.  
 
Old / Other Business 

a. Review and discuss final draft of the 2024 Proposed Budget/ Tax Levy 
The Council reviewed the documents: 

1. Eckerly, City Administrator, reviewed the packet regarding credit card fees. At the September 
meeting, the Council discussed possible having customers pay the credit card fees that the city 
currently includes in the budget. These would be for water/sewer, general payments such as 
building permits or licenses and ambulance payments. The Liquor store included the credit card 
fees in their pricing. The Council discuss and the fees will remain in the budget for 2024 and 
Council will discuss again during 2024. 

2. Eckerly, City Administrator reviewed the Water fund budget due to the negative amount that was 
being budgeted. Eckerly highlighted in yellow the changes that she suggested, which still left the 
fund in a negative amount. The Council discussed water/sewer rates and the last time the rates 
were raised was in 2022. Northland Securities did a rate study in 2018, and the city is using the 
2023 column on page 17 (water) and page 25 (sewer). There was a proposal from Northland to 
have them do a new rate study not to exceed $11,395. The Council discussed the 2.90% increase 
for water and sewer. 

3. The Budget Journals- Budget Worksheet Descriptions. This is a list of the changes that Eckerly, City 
Administrator is proposing from the September preliminary budget to tonight’s budget 
worksheet. The Council reviewed all line items. 

a. 602-36300 Joint Sewer Investment needs to be researched what this is and if the amount 
is correct since this is an auditor’s entry each year.  

b. 612-49810-530 Improvements Other Than Bldg. needs to verify that this money is not 
needed for grant matches. 

4. Eckerly, City Administrator reviewed the three options for the Proposed Levy Certification. The 
one in the packet had errors.  

a. #1 draft replaces the one that was in the packet with the General Fund have a 0% change 
and a total of 12% increase to the tax levy. The increase is the Debt Service and Water. 
Northland Securities breaks down the amount of money that must come out of water 
fund, sewer fund and tax levy. This option is taking $100,000 from the Liquor Store 
reserves, which was in September $50,000.  

b. #2 draft reflects investing $1 million dollars from money market savings to Northland 
investments and dedication the interest to the Debt Service. This would be an estimated 
$20,000. This would be a total tax levy increase of 11%. 
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c. #3 draft reflects the investment of $1 million and dedication interest to the Debt Service 
and utilizing an additional $20,000 from Liquor Store reserves. This would be a total tax 
levy increase of 10%. 

There was a discussion of how to get the tax levy increased to 5% or 6% and the risk of using reserves. 
5. Eckerly, City Administrator reported that she forgot the Mayors’ request from September to add 

in $30,000 under the administrative budget for Professional Studies. The Council discussed the 
$50,000 that is not spent but budgeted in 2023. The Council could take action to designate 
$30,000 of the reserves for Professional Studies. Then budget for $20,000 out of reserves for the 
2024 budget. The Council agreed with the $30,000 designation and utilizing $20,000 from 
reserves. 

6. The Council agreed to utilize #3 draft for the levy to be at 9%. 
7. The Council reviewed each page of the Budget Worksheet packet. 

a. The General fund negative numbers would be taking money from reserves to balance the 
budget in those years.  

 
Adjournment 

 
A motion was m/s/p, Haack/Paumen to adjourn at 8:27 p.m. All present voted in favor. 

        Attest,    
       

        Renee Eckerly   
        City Administrator 


