MAPLE LAKE CITY COUNCIL
October 3, 2023 Minutes

CALLTO ORDER
The meeting was called to order at 6:25 p.m. (technical issues) by Mayor Lynn Kissock.

PLEDGE OF ALLEGIANCE

ROLL CALL

Council Members Present: John Haack, Wayne Paumen, Scott Chantland (via internet from Hampton Inn
Hershey, 749 E Chocolate Avenue, Hershey, Pennsylvania 17033), Lori Hausken, and Lynn Kissock.
Absent: no one

Others Present: Paul Manuel, Lake Central Insurance Services; Justin McGraw, Conway, Deuth &
Schmiesing, PLL; George Eilertson, Northland Securities (via internet); Wright Co Deputy Bauman, Renee
Eckerly, City Administrator; and Al Hudek, Public Works Director/Airport Manager, Angela Berthiaume,
Liquor Store Manager; Jamison Quast, Cable Commission.

OPEN FORUM — no one present.
AGENDA APPROVAL

Eckerly requested under Consent Agenda, item 6a. Minutes both September 5, 2023, and September 19,
2023, be removed.

A motion was m/s/p, Kissock/Hausken to approve the agenda with the minutes removed from the Consent
Agenda. All present voted in favor.

CONSENT AGENDA
a. Approval Minutes — Moved removed.
b. Approval of disbursement list from 09/01/2023 — 09/29/2023 (emailed) and check register
from 09/01/2023 to 09/29/2023 in the amount of $999,923.29.
c. Approve Gambling license for the Church of Saint Timothy at 215 Division St W, Maple Lake on
January 12, 2024.

A motion was m/s/p, Hausken/Paumen to approve the consent agenda. All present voted in favor.

DEPARTMENT REPORTS

a. Public Works Director/Airport Manager Report
Hudek, Public Works Director/Airport Manager, reported the department has been flushing hydrants, fixed
the dugout on one of the fields at Bolduan park, all parks have been winterized except for Community Park.
They are working on the GIS mapping and the contractor for the Mill & Overlay project has started paving.

Paused at 6:30 pm due to loss of audio with Chantland.
At 6:35pm, the Council meeting resumed without Chantland. He was going to listen but not participate.

b. Administrative Report.
Eckerly, City Administrator reported on the accident at the Liquor store and the emergency shut down of
City Hall. The audit requests are finished and the 2022 audit has been distributed. She worked on insurance
renewal and distributed documents on court case. The monthly water bills and newsletter were processed.
She submitted the preliminary 2024 budget to Wright County. She attended a TIF workshop on new
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regulations, meeting with Al Green, SafeBuilt regarding building inspections, contacted consulting firms on
the organization study and assisted the Deputy Clerk on contacting firms on the comp worth study.

NEW BUSINESS
a. Motion to approve the raise of annual pension benefit for the Fire Relief members from
$2,500 per year to $2,800 per year. A member of the Fire Relief Assn will be in attendance.
No representative from the Fire Relief Association was in attendance. Hausken and Paumen reported that
the increase was discussed at the last Fire Relief meeting.

A motion was m/s/p, Kissock/Hausken to approve the raise of annual pension benefit for the Fire Relief
members from $2,500 per year to 52,800 per year. All present voted in favor.

b. Insurance renewal and Resolution 2023-33 Appointing Lake Central Insurance — Paul Manuel.
Manuel reviewed the insurance rate increase of 14.5% and that all buildings had on-site appraisals done
last Spring which increased the evaluations by 3%.

A motion was m/s/p, Kissock/Paumen to the insurance renewal and Resolution 2023-33 Appointing Lake
Central Insurance - Paul Manuel. All present voted in favor.

c. Resolution 2023-35 Limited on Municipal Tort Liability — Paul Manuel
Manuel explained that if the city does not waive the Tort Liability, the city can only get sued for a limited
amount of money. But if a city waives the Tort Liability, the city can be sued for any amount of money.

A motion was m/s/p, Kissock/Hausken to approve Resolution 2023-35 not waiving the limited amount on
Municipal Tort Liability. All present voted in favor.

Old / Other Business
a. Justin McGraw, Conway, Deuth & Schmiesing, PLL, was in attendance to present the 2022 audit.
McGraw distributed a presentation which he reviewed and discussed with the City Council.

A motion was m/s/p, Kissock/Haack to approve the 2022 audit. All present voted in favor.

b. Discuss Resolution 2023-42 Appointing Northland Securities to be the City of Maple Lakes’
Investment Advisor.
Eilertson, Northland Securities discussed with the City Council the documents. The Council discussed
naming both the City Administrator and the Deputy Clerk in the documents.

A motion was m/s/p, Kissock/Paumen to approve Resolution 2023-42 Appointing Northland Securities to be
the City of Maple Lakes’ Investment Advisor. All present voted in favor.

c. Motion to adopt the updated Investment Policy.
The Council discussed naming both the City Administrator and the Deputy Clerk on the Delegation of
Authority.

A motion was m/s/p, Kissock/Paumen to approve the updated Investment Policy and adding Deputy Clerk to
the Delegation of Authority. All present voted in favor.

d. Organizational Study Quotes update.
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Eckerly, City Administrator reported that she has contacted nine more firms off the League of Minnesota
Cities list and Barna, Guzy & Steffen will be submitting a proposal, EMA Servies, Inc is determining if they
have time to do the project and Karly Hall called for more information. She should have quotes for the
October 17, 2023, meeting.

e. Compensation Worth & Job Description Study Quotes update
Eckerly, City Administrator reported that DJ Brown, Deputy Clerk obtained a vendor list from the League of
Minnesota Cities and has three firms interested. He has received high regard for David Drown Associates
because they are fast and have a lot of knowledge and data. She should have quotes for the October 17,
2023, meeting.

f. Discuss ideas for replacement of trees in the downtown area.
Hudek, Public Works Director reported right now there are Locust trees. He suggested the Greenspire
Linden to replace the Maple trees that were removed. He will replace to Maples at the Irish Stadium with
the Greenspire Linden.

g. Summary of Closed Personnel Committee Meeting, Sept. 20, 2023 (Eckerly read)
Summary:
David Brown, Deputy Clerk—does well with Airport, Utilities and Account Receivable, willing to go to training,
recommended Grade 8/Step 6 $26.84.
Shannon DesMarais, Accounting Clerk-hired October 2021, promotes positivity in the office, recommended
Grade 6/Step 10 COLA only $27.13.
Jen Jerome, Admin Assist/Zoning Admin—continues to grow and learn zoning, recommended Grade 7/Step
9$27.75.
Renee Eckerly, City Admin—Council did evaluation in August 2023, no change recommended Grade 13/Step
3$40.32.
Al Hudek, Public Works Dir/Airport Manager—very knowledgeable and teaching staff for the future,
recommended Grade 12/Step 13 $44.60.
Andrew Johnson, Public Works Supervisor-takes over when Hudek gone, recommended Grade 10/Step 14
$34.93.
Mike Wicks, Public Works Maintenance—very hard working and pays attention to detail, recommended
Grade 6/Step 15 $31.06.
Bill Eccless, Public Works Maintenance-is adjusting to public work, will be going to training, recommended
Grade 5/Step 11 $25.99
Part time seasonal maintenance- 2 staff members-efficient at mowing city property, recommend Grade
3/Step 5 $19.55.
Angela Berthiaume Liquor Store Manager—stays on top of the liquor store financial condition,
recommended Grade 11/Step 12 $36.73.
Kate Heberling, Assistant Liquor Store Manager-been full time since 2015, recommended Grade 3/Step 12
$24.85.
Jason Born, Liquor Clerk—longest part-time employee, recommended Grade 3/Step 7 COLA only $18.36.
Angela McClelland, Liquor Clerk—on top of everything going on, recommended Grade 3/Step 8 COLA only
$18.88.
Amy Ogram, Liquor Clerk— available any time to work, recommended Grade 3/Step 7 COLA only $18.36.
Brian Johnson, Liquor Clerk-very dependable, recommended Grade 3/Step 6 COLA only $17.88.
Mary Scheiber, Liquor Clerk-helps with Wine club and dependable, recommended Grade 3/Step 6 COLA
only $17.88.
Lori Mollenhoff, Liquor Clerk-friendly and dependable, recommended Grade 3/Step 5 COLA only $17.41.
Melissa Beaudry, Liquor Clerk- friendly, recommended Grade 3/Step 5 COLA only $17.41.
Ken Kronschnabel, Liquor Clerk-willing to work anytime, extremely helpful with cooler, recommended
Grade 3/Step 3 COLA + 2 steps $16.53.
Aubrey Norton, Liquor Clerk- helpful on freight days, recommended Grade 3/Step 1 COLA only $15.58.
Christy Ladda, Liquor Clerk-willing to work any shift, recommended Grade 3/Step 1 COLA only $15.58.
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Eckerly reported at the Personnel Committee meeting on September 20, 2023, the Council agreed on
consensus to utilize the preliminary social security cost of living increase of 3% increase across the wage
scale. There is a 2.75% increase between steps on the scale.

A motion was m/s/p, Hausken/Paumen to approve the summary of performance evaluations with noted
changes and increases. All present voted in favor.

h. Committee Reports
i.09/21/2023 Special City Council - 2024 Prelim Budget & Levy Meeting (Kissock)
Kissock reported the Council reviewed the 2024 preliminary budget by line items. They discussed the
importance of going in high at this time because this is the maximum the city could be levy for in December
for the final amount. The Council’s hope is to get to 5% like in previous years, but with the cost of goods,
inflation, and the new street project bond, it will be a challenge for them and staff.

Announcements/Dates to Remember
a. Wright County Local Option Sales Tax Projects, Public Hearing, Oct. 3, 3023 at the Wright Co
Government Center.
b. Maple Lake Wine & Spirits will be closed until 2:00 p.m. on Monday, October 23, 2023, to install
new flooring in the entry way. (may change date due to accident)
c. Hydrant flushing will be on October 2™ — 6%, 2023.
d. Fall leaf pick up will start on Monday’s ONLY on October 16, 2023, through November 13, 2023.

October 2023 dates to remember:

e Chamber of Commerce meeting, Wednesday, Oct. 4, 2023, at the Bethlehem UCC

e Park Board Meeting, Monday, Oct. 9, 2023, at 5:00 p.m.

e Planning Commission Meeting, Tuesday, Oct. 10, 2023, at 6:00 p.m.

e Makers & Growers Festival, Sunday, Oct. 15, 2023, from 10:30am — 3:30 pm
Downtown

e City Council Meeting, Tuesday, Oct. 17, 2023, at 6:00 p.m.

e Joint Wastewater Committee Meeting, Thursday, Oct. 26, 2023, at 5:30 p.m. at
Annandale City Hall.

Adjournment

A motion was m/s/p, Haack/Hausken to adjourn at 8:10 p.m. All present voted in favor.

Attest,

Renee Eckerly
City Administrator
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