MAPLE LAKE CITY COUNCIL
September 5, 2023 Minutes

CALLTO ORDER
The meeting was called to order at 6:00 p.m. by Mayor Lynn Kissock.

PLEDGE OF ALLEGIANCE

ROLL CALL

Council Members Present: John Haack, Wayne Paumen, Scott Chantland, Lori Hausken, and Lynn Kissock.
Absent: no one

Others Present: Sarah Bonvallet, Kristin Helwig, Tricia Manuel, Wright Co Deputy Bauman, Renee Eckerly,
City Administrator; and Al Hudek, Public Works Director/Airport Manager.

OPEN FORUM - no one present.

AGENDA APPROVAL

Eckerly requested under Consent Agenda, item 6d. The date of the event be changed from September 30,
2023, to September 29, 2023. Hausken requested under Consent Agenda 6b Disbursement list be moved
to New Business 8d for discussion. Haack requested under Consent Agenda 6a Minutes be moved to New
Business 8e for discussion.

A motion was m/s/p, Hausken/Chantland to approve the agenda with the noted changes. All present voted

in favor.

CONSENT AGENDA
a. Approval Minutes — Moved to New Business item e.
b. Approval of disbursement list from 08/01/2023 — 08-30-2023 — Moved to New Business item
d.
c. Approve the resignation of Kevin Eckre from the Fire Department effective August 14, 2023.
d. Approval of a temporary Liquor license for Dangerous Man Brewery on September 29, 2023.

A motion was m/s/p, Chantland/Haack to approve the consent agenda. All present voted in favor.

DEPARTMENT REPORTS

a. Public Works Director/Airport Manager Report
Hudek, Public Works Director/Airport Manager, reported the 2023 Street project has a few punch list
items left and then will be complete for this year. The crosswalk signal is installed at Congress and Oak
Avenue. The Mill & Overlay project has had some issues but is moving along. The department has been
trimming trees and finishing painting curbs. The department has also mowed four lawns that were given
notifications.

b. Administrative Report.
Eckerly, City Administrator reported that she has been working on a variance and rezone for 800 Congress
Street W. She has had a conference call with Justin McGraw, Conway, Deuth & Schmiesing and CIVIC
regarding the audit. She has been working on zoning ordinance amendments and City Code amendments
regarding the Dog and Animal sections. During the audit, it was discovered that the TIF district in the 2019
GO Bond was decertified. She has been working with George Eilertson, Northland Securities on how to
correct the deficiency in the fund. All payments have been made and are current. All Petition & Waiver
agreements have been signed and given to the City Attorney for recording. She has been working with the
bond consultants to prepare for the bond sale on September 14, 2023.
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NEW BUSINESS
a. Tricia Manuel, Chamber of Commerce, was present to discuss displaying the Christmas
decorations that use to hang on the electric poles on the vacant lot (210 Division St). The
poles to hang the decorations on would be installed in the ground with caps on them and then
pulled up in the winter to be utilized. The Public Works Department will work with Manuel.

A motion was m/s/p, Kissock/Hausken to approve the lighting of the tree at Community Park and allowing
the Chamber of Commerce to purse lighting the decorations on 210 Division St for the holiday season. All
present voted in favor.

b. Motion to approve recommendation from the Park Board for purchasing 3 6” Perf Bench
with Thermo Coated from Minnesota/Wisconsin Playground in the amount of $2,876.00 for
the beach area with payment from Park Capital Improvement fund.

A motion was m/s/p, Kissock/Haack to approve purchasing 3 6” Perf Bench with Thermo Coated from
Minnesota/Wisconsin Playground in the amount of $2,876.00 for the beach area with payment from Park
Capital Improvement fund. All present voted in favor.

c. Set date for Budget Meeting in September.
The Council discussed and set Wednesday, September 13, 2023, at 6:00 p.m. for the budget meeting.
d. Motion to Approve of the Disbursement list from 08/01/2023 — 08/30/2023 (emailed) and
check register from 08/01/2023 to 08/30/2023 in the amount of $1,312,060.76.
The Council inquired about the payment to CIVIC for support and to payment to Minnesota Public Facility
for the bond payment.

A motion was m/s/p, Kissock/Hausken to approve the disbursement list from 08/01/2023 to 08/30/2023
(emailed) and check register from 08/01/2023 to 08/30/2023 in the amount of $1,312,060.76. All present

voted in favor.

e. Motion to approve minutes - City Council August 15, 2023, August 16, 2022, August 16,
2022, Closed, Sept. 6, 2022, Sept. 20, 2022, and Park Board May 8, 2023.

Haack requested there be a change to the August 15, 2023, minutes under Committee Reports, Special
Joint Council & Airport Commission to add the wording “minus depreciation the Airport is self-
supporting”. The Council agreed to this change.
Haack requested changing the Park Board minutes regarding the skateboard park. This had been discussed
at the Park Board meeting and the Board declined the change. The Council also declined the change.
Haack requested a change to the August 16, 2022, Closed minutes eliminating the area regarding interior
of the structures being part of the hazardous case. The Council declined the change.

A motion was m/s/p, Haack/Chantland to approve minutes — August 15, 2023, August 16, 2022, Closed,
Sept. 6, 2022, Sept. 20, 2022, and Park Board May 8, 2023. All present voted in favor.

Old / Other Business
a. Motion to approve Policy for Conducting Regular City Council Meetings.
The City Council discussed the following changes:
1. Under Agenda, 3™ sentence adding the word directly. No member of the
general public may add any items directly to the agenda.
2. Under Agenda, 1°** sentence after 3 making the word informational. The
agenda for regular meetings, along with all related informational materials.
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3. Under Presentation, Discussion, and Agenda Item Decisions and throughout
the rest of the document utilize Presiding Officer instead of Mayor.

A motion was m/s/p, Hausken/Chantland to approve the Policy for Conducting Reqular City Council
meetings with the 3 noted changes. All present voted in favor.

b. Discuss tree replacement for the downtown area.
Hudek, Public Works Director/Airport Manager discussed with the City Council the replacement of the
Maple trees in the downtown area. The removal of the trees is estimated to take 3 people 1 1/2 days
because they have to get all the roots and the roots are tangled around the electrical conduit under the
sidewalk. Public Works Department would like to get the trees down this Fall and get the sidewalks fixed.
The Council discussed whether to utilize concrete containers for the replacement trees or put them back
where the Maples were removed. Hudek researched which trees would do the best in the downtown area
and not cause issues with the sidewalk. The Linden tree would be about $500.00. The Council would like
to discuss it further at the next meeting.

c. Discuss Organizational Study quotes.
Eckerly, City Administrator reported that she contacted the firms that the City Council had selected off the
list from the League of Minnesota Cities. David Drown Associates is too busy currently for the study.
DeYoung Consulting Services submitted a quote of $16,250.00 and Lisa Negstad no longer does the study.
The City Council reviewed the quote from DeYoung Consulting and requested that Eckerly contact the
remaining consultants for additional quotes, so they have some to compare.

d. Summary of City Administrators Performance Evaluation.
Mayor Kissock read the following statement:
During the August 29, 2023, Special City Council meeting, the Council conducted a performance evaluation
of City Administrator Renee Eckerly. A verbal summary of that evaluation is required under state law.
During the evaluation, the Council discussed and informed Ms. Eckerly that there are areas where she
does well and that her work ethic is strong, but that overall, the Council has concerns with her
performance, specifically as it relates to her duties to oversee city financial records and audit
requirements. The Council also indicated concerns with her inability to openly communicate with the
Council and properly train herself and her staff on critical tasks.

e. 2022 Audit Status
Eckerly, City Administrator reported as of 4:15 p.m. today there have not been any further requests for
information from the auditors. The last item that she sent was a letter from the City Attorney today. Justin
McGraw, Conway, Deuth & Schmiesing will submit the 2022 audit to the State of MN and then come and
present it to the Council later.

f. Committee Reports

i. August 29, 2023 — Special City Council Meeting-Performance Eval & Rental Ordinance
(Kissock)

Kissock reported the Council discussed changes that the property owner should living closer than 100
miles from the city. The property owner need to be aware of what is going on at the property. The Council
received feedback from property owners that were in attendance to make verbiage clear and concise.
There was discussion about the property owners having wording in their lease regarding Crime Free
tenants. The draft ordinance will be going to the Planning Commission to hold a public hearing in October.

Announcements/Dates to Remember
a. Newsletter No 3 2023 Mill & Overlay Project.
b. Heidi Peper, Stantec will be at the Sept. 19, 2023, meeting to discuss grant options.
c. The following establishments passed their recent alcohol compliance check:
a. American Legion 131
b. Maple Lake Wine & Spirits
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c. VbyHH
d. Wright County Ordinance 23-3 Use of Cannabis

September 2023 Dates to Remember

e Chamber of Commerce Meeting, Wednesday, Sept. 6, 2023, 2023, at the American Legion

e Airport Commission Meeting, Wednesday, Sept. 6, 2023, at 5:00 p.m. at the Airport (Tour)

Park Board Meeting, Monday, Sept. 11, 2023, at 5:00 p.m.

Planning Commission Meeting, Tuesday, Sept. 12, 2023, at 6:00 p.m.

City Council — Budget Meeting, Wednesday, Sept 13, 2023, at 6:00 p.m.

Makers & Growers Festival, Sunday, Sept. 17, 2023, from 10:30 am — 3:30 p.m. Downtown

e Library Board Meeting, Wednesday, Sept. 20, 2023, at 5:30 p.m.

e City Council Meeting, Tuesday, Sept. 19, 2023, at 6:00 p.m.

e Personnel Committee Meeting- Staff Performance Evals, Wednesday, Sept. 20, 2023, at 5:00
p.m.

e Wine Club, Sept. 27, 2023, at 7:00 p.m. at the American Legion.

Adjournment

A motion was m/s/p, Haack/Chantland to adjourn at 7:27 p.m. All present voted in favor.

Attest,

Renee Eckerly
City Administrator
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