MAPLE LAKE CITY COUNCIL
August 15, 2023 Minutes

CALLTO ORDER
The meeting was called to order at 6:00 p.m. by Mayor Lynn Kissock.

PLEDGE OF ALLEGIANCE

ROLL CALL

Council Members Present: John Haack, Wayne Paumen, Scott Chantland, Lori Hausken, and Lynn Kissock.
Absent: no one

Others Present: Kurt Hausken, George Eilertson, Managing Director Public Finance, Northland Securities;
Wright Co Deputy Bauman (6:30 p.m.), Renee Eckerly, City Administrator; and Al Hudek, Public Works
Director/Airport Manager; Chuck Boser, City Engineer, Stantec; Sam Ketchum, City Attorney, Kennedy &
Graven; Jamison Quast, Cable Commission.

OPEN FORUM — no one present
AGENDA APPROVAL

Eckerly requested additional minutes be added to the Consent Agenda item a. August 1, 2023 Closed
Session for approval.

A motion was m/s/p, Paumen/Chantland to approve the agenda with the addition of the August 1, 2023
Closed Session to the Consent Agenda item a. All present voted in favor.

CONSENT AGENDA
a. Approval Minutes — City Council August 1, 2023. ADDED: August 1, 2023 Closed Session.
b. Engineers Report.
c. Liquor Store Report — Ang Berthiaume (which was distributed at the meeting)
d. Approval of Contractor’s (LaTour Construction) Request for Payment #2 in the amount of
$349,264.05 for 2023 Street Project.

A motion was m/s/p, Chantland/Hausken to approve the consent agenda. All present voted in favor.

WRIGHT COUNTY SHERIFF’'S DEPARTMENT
a.) July Monthly Reports
Deputy Bauman was present to review the June report and answer questions.

DEPARTMENT REPORTS

a. Public Works Director/Airport Manager Report
Hudek, Public Works Director/Airport Manager, reported the department has been preparing the
community for the GearHead festival. They have been preparing for the Mill & Overlay project to begin.
The Department had a meeting regarding the GIS mapping software and equipment. They are still working
on the final meters that need to be installed. There will be letters issued to the last 22 properties to
attempt to get appointments scheduled. They will be focusing on the mobile home park.

b. Administrative Report.
Eckerly, City Administrator, reported that she attended the Chamber of Commerce meeting. The
administration staff is working with the auditors on projects. The phones and counter have been very busy
with customers. Eckerly learned how to operate the new camera which will be utilized when no one from
the cable commission can be present to record the meeting. She reviewed some utility account issues with
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DJ Brown, Deputy Clerk that came up while he was gone. She has been working on the 2024
budget/payroll. She did the agendas for the Park Board and City Council. She has been working on the
bond documents, getting the petition and waivers agreements signed for the mill and overlay project,
reviewing a revolving loan application, and had a meeting with Ketchum on the hangar lease. Council
requested a status on the audit. Eckerly reported that she has 4 sets of minutes from 2022 to complete,
there is an issue with the 2019 bond that she is working with Northland Securities, there is a $74,000
discrepancies in the ambulance fund to the trial balance that Jen Jerome, Admin. Assistant/Zoning
Specialist is working with Civic and Justin on locating. Eckerly has a call scheduled on Friday with Civic to
work on auditor entries and 2021 balances on some accounts that didn’t come over from 2021 to 2022
correctly. The sales tax issue has been resolved. She is hoping to have everything to the auditors by
Monday.

NEW BUSINESS
a. Motion to Conditionally Approve the Petition and Waiver Agreements and the Associated
Change Order #2 adding the adjacent segment of Maple Avenue to the Project, with the
only condition being that City Staff first secure ALL signatures on All Agreements from
Benefiting Property Owners.
Hudek, Public Works Director, reported these petition and wavier agreements are for Matthew Hannafin
and Cheryl Bristol; PACE, and Bernatello’s. The agreements must be signed, notarized and recorded prior
to Change Order 2 can be processed and the bond closing.

A motion was m/s/p, Kissock/Paumen to conditionally approve the Petition and Waiver Agreements and
the associated Change Order #2 adding the adjacent segment of Maple Avenue to the Project, with the
only condition being that city staff first secure ALL signatures on All agreements from benefiting property
owners. All present voted in favor.

b. Motion to approve Policy for Conducting Regular City Council meetings.
The Council discussed the following:

1.) Council members discussed the process if they have a request for the agenda needing to have
either the Mayor or another Councilmember agree to the item being added. The benefit to
this practice would be discovering that there is no other support for the item.

2.) Having agenda items to the City Administrator 11 days prior to the next council meeting. The
Council felt this was too long and suggested it be changed to 7 days.

3.) That each Councilmember would only speak twice on an issue. This is to try to eliminate
repeating comments or getting off topic. It was suggested to remove the 2nd bullet under #6.

4.) Limiting the publics participation at the Council meetings. A couple of the discussion points
were constant interruptions make it difficult for Council to conduct business, and a lot of cities
have eliminated public participation because this is the time for Council to take care of
business and the public can contact Council members at any time to discuss agenda items. The
presiding officer would have the ability to control.

Ketchum will take the recommended changes and bring back the policy.

c. Motion to Approve the Purchase of miTime and miPay applications from Civic System for
$7,900 with an annual cost of $1,950.

The Council inquired if this is the only program available. Eckerly reported that these programs are
integrated with the financial software. The employees would track their hours on their phone, laptop or
desktop computer and the computer system would make the necessary entries which would eliminate
human error. This is being proposed due to the new law passed by the State of MN of Earned Sick & Safe
Time. All employees include City Council, Volunteer Firefighter, temporary workers, seasonal workers,
part-time employees, and full-time employees must track their hours for the year and once they hit 80
hours, they are then eligible for 48 hours of paid sick leave. The hours have to show separately on the
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employees pay stub. The software would make the staffs paycheck stubs and W-2’s available at their
fingertips. It was questioned if this leave was to be paid or not. Eckerly will distribute the League of MN
Cities webinar that Shannon DesMarias, Accounting Clerk and herself attended. Eckerly believes it is paid
leave. It was discussed if the annual cost is included in the $7,900.

A motion was m/s/p, Hausken/Haack to approve the purchase of miTime and miPay applications from
Civic System for $7,900.00 with an annual cost of $1,950.00. All present voted in favor.

d. Motion to approve Wright County Law Enforcement Contract for 2024 with coverage hours
of and assessed amount of $

The Council inquired if the list of concerns that Dave Anderson, City Attorney emailed to the Sheriffs’
office were answered. Ketchum reported that the list was not responded to by the Sheriffs’ office. Eckerly
reported Mayor Kissock and herself attended a meeting in June 2023 with the Sheriff and the other Wright
County cities when the 2024 contract was presented and the Sheriff explained that the cost increase was
due to the need to increase the starting wages to be competitive. The assessed amount was generated
due to the need to increase the wages to the Deputies that have been on the force. After a month of
emails and requested negotiations, the contract was distributed with the number of hours blank and the
assessed amount blank. Eckerly received since the agenda was published a contract that was approved by
the Wright County Board with the number of hours being 2,928 for $307,440 and the assessed amount
being $16,892.31. The increase for the one-year contract is $54,130.00. The State of MN approved a one-
time payment to cities for Emergency services of $95,482 which will help with offsetting the increase in
2024. Council requested confirmation that the Sheriffs office will no longer be enforcing the cities
ordinances (which was #3 on Dave Andersons’ email).

A motion was m/s/p, Kissock/Chantland to approve the Wright County Law Enforcement Contract for 2024
with coverage hours of 2,928 for 307,440 and assessed amount of $16,892.31. All present voted in favor.

e. Motion to Approve becoming a member of MN Small Cities for $1,181.90 for 2023-2024.
Previously was a member only in 2018.

The Council discussed and are not interested due to being a member of the League of MN Cities. They did
not see the benefit.

f. Discuss applying for grant from Central MN Arts Board for mural.
Eckerly reported she received and email from Lili Lennox inquiring if the City of Maple Lake would be
interested in applying for the grant from Central MN Arts Board for the creation of a mural for the city.
The maximum grant is $8,000. Eckerly reported that she did mention it at the Chamber meeting but hasn’t
had anyone reach out to her. The Council is interested in the project but would like her to work with the
Chamber.

Old / Other Business
a. Motion to approve Resolution 2023-32 for Hearing on Proposed Assessment.
The City Council discussed the hearing would be held on September 19, 2023 at 6:00 p.m. at the city hall.

A motion was m/s/p, Kissock/Haack to approve Resolution 2032-32 for Hearing on Proposed Assessment.
All present voted in favor.

b. Motion to approve Resolution 2023-31 Awarding the Sale of Maple Lake General Obligation
Bonds, series 2023A. (completed resolution will be sent after pricing 8-14-2023)
Eilertson, Northland Securities Managing Director Public Finance, reported on the financing of the 2023
Street project and the 2023 Mill & Overlay project. He covered the highlights of the Bond Sale Summary.
The bond was sold today. George reported on the assignment of the cities bond rating from Standards &
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Poor’s, which includes a rating call with the City Administrator and Eilertson. The city was able to maintain
the AA- rating, which is very good. The bond has been structured with 15-year payments at a true interest
cost of 3.97% on the par amount of $2,755,000. The bond will have a call date in 2029, so the bond could
be refinanced or paid off early. The main points from the rating reports: 1.) The city location being close to
metro areas 2.) strong reserves and no plans to spend down below policy 3.) standard financial policies
and practices. The bond will be closed on September 14, 2023 and money distributed to the city. The
assessment interest rate is 4.50%. The Birch Avenue project bond will have a final payment in 2025 and
the next final payments to pay off any bonds will be in 2030. Eckerly, Hudek and Stantec will be meeting to
bring to Council a new 5- & 10-year street project plan.

A motion was m/s/p, Kissock/Haack to approve Resolution 2023-31 Awarding the Sale of Maple Lake
General Obligation Bonds, series 2023A. All present voted in favor.

c. Discuss ideas for replacement for the trees downtown.
Hudek, Public Works Director discussed with Council to replace the Maple trees downtown with planters.
There was a discussion regarding Locos trees, which are fine at this time. The planters would be removed
in the winter. The removal of the trees is difficult due to the power lines being inner twined with the root
system. Item was tabled for cost for the planters and Arborist comments.
d. Committee Reports
i. Chamber of Commerce meeting (Eckerly, Chantland)

Eckerly reported it was discussed having spotlight businesses or having guest speakers at Chamber
meetings, the Buffalo Health Care system received 4 awards, and the Fly-In event in September.

ii. Special Joint Council & Airport Commission (Kissock)
Kissock reported that it was a good meeting with the Airport Commission and many pilots that lease
property for their hangars. The Council learned about the EAA Chapter 878 building planes and working
with school districts to promote professions in the aeronautic field, and the Young Eagle program, which
introduces young kids to the process of preparing a plane for flight, going up in the plane for an hour and
then the process after the flight. There was discussion regarding grants to assist young adults in getting
their pilot’s license. It was discussed minus depreciation the airport is self supporting.

iii. Fire Relief Meeting (Hausken, Paumen)
Hausken reported on the discussion to raise the annual contribution amount from $2,500 to $2,700 for
each firefighter and the financial impact. There needs to be a new ice machine and water softener at the
fire hall. Eckerly reported that the water softener was purchased for $6,500. There was discussion to
increase the scholarships for fundraising to $1,500.

iv. Personnel Committee (Kissock)
Kissock reported the council reviewed the performance evaluation process, forms and set dates for the
evaluations. The City Administrators will be on August 29, 2023 and the rest of staff will be in September.

v. Park Board Meeting (Hausken, Haack)
Haack reported restructuring the skateboard park in Community Park was not supported by the Board.
The new member Jay Shields was introduced. The Board discussed a shelter at the lake. There was an
update on the security cameras and pickleball.

Announcements/Dates to Remember
a. Standards & Poor’s Global Rating Letter and Rating for the GO Bond.
MN Dept of Health — PFAS Monitoring Program & Maple Lakes Sampling Results
Notification Letter regarding Wellhead Protection Plan Part 2
Newsletter No. 4 — 2023 Street Project
Newsletter No. 2 — 2023 Mill & Overlay Project
New Voting Operations allotment from State of MN — Maple Lake $206.19
New 2023 Public Safety Aid (one-time) from State of MN — Maple Lake $95,482
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h. Thank you for donating toward scoreboards at Bolduan park.

August 2023 Dates to Remember

e Park Board Meeting, Monday, August 14, 2023, at 5:00 p.m.

e City Council Meeting, Tuesday, August 15, 2023, at 6:00 p.m.

e Maple Lake Movie-In-The-Park, Friday, August 18,2023 at dusk, Community Park

e GearHead Day, Saturday, August 19, 2023, all day downtown

e Wine Club, August 23, 2023, at 7:00 p.m. at the American Legion

e Special City Council Meeting — City Administrator Performance Evaluation, Tuesday, August
29, 2023, at 5:00 p.m.

e Special City Council Workshop-Rental Ordinance, Tuesday, August 29, 2023 at 6:00 p.m.

August 2023 Dates to Remember

e Labor Day Holiday — City Office Closed, Monday, Sept. 4, 2023

e City Council Meeting, Tuesday, Sept. 5, 2023, at 6:00 p.m.

e Chamber of Commerce meeting, Wednesday, Sept. 6, 2023, at noon, American Legion
Airport Commission Meeting, Wednesday, Sept. 6, 2023, at 5:00 p.m. at the Airport (Tour).
Park Board Meeting, Monday, Sept. 11, 2023, at 5:00 p.m.

Planning Commission Meeting, Tuesday, Sept. 12, 2023, at 6:00 p.m.

Makers & Growers Festival, Sunday, Sept. 17, 2023, from 10:30 a.m. — 3:30 p.m. Downtown
Library Board Meeting, Tuesday, Sept. 19, 2023, at 5:30 p.m.

City Council Meeting, Tuesday, Sept. 19, 2023, at 6:00 p.m.

e Personnel Committee Meeting — Staff Performance Evals, Wednesday, Sept. 20, 2023 at 5:00 pm
e Wine Club, Thursday, Sept. 27, 2023, at 7:00 p.m. at the American Legion

Adjournment

A motion was m/s/p, Haack/Hausken to adjourn at 8:10 p.m. All present voted in favor.

Attest,

Renee Eckerly
City Administrator
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