MAPLE LAKE SPECIAL JOINT CITY COUNCIL & AIRPORT COMMISSION
August 3, 2023 Minutes

CALLTO ORDER
The meeting was called to order at 6:00 p.m. by Mayor Lynn Kissock.

ROLL CALL

Council Members Present: Wayne Paumen, Scott Chantland, Lori Hausken and Lynn Kissock.

Airport Commission Members Present: Greg Thomes, Peter Radintz, James Aarestad

Absent: John Haack, no cable recording person

Others Present: Jim Shadduck, Kyle Weatherly, Dick Borrell, Mark Selbert, Patrick Flavin, Doug, Ouverson,
Doug Olson, Wayne Flury, Spencer Peterson, Fred Cox, Renee Eckerly, City Administrator; Al Hudek, Public
Works Director/Airport Manager; Phil Gravel, City Engineer — Stantec, Sam Ketchum, City Attorney-Kennedy &
Graven.

AGENDA APPROVAL

A motion was m/s/p, Hausken/Chantland to approve the agenda as presented. All present voted in favor.

NEW BUSINESS
a. Discuss Why Airports are Important to the City
The following points were given as why the airport is important to the city:
e Education — Young Eagles is a training and sponsor program started by the EAA for 8 — 14 year
olds to learn how to prepare for flight, go for a flight and take care of the plane after a flight.
Students have gotten their pilots license, left for college and flew out of Maple Lake.
e Business — Training school. A huge asset to bring people to town to do their Check Rides.
e MP Nexlevel LLC would not be here without the airport.
e Experimental Aircraft Association (EAA) has 60 — 70 members.
e Air travel is increasing. Companies chartering flights.
e Positive relationship between the Pilots and City Council
e Atrticle in the Messenger and Community Guide
e There are approximately 40 airplanes at Maple Lake
e Borell - STEM program with local schools to promote careers in the aviation field.
e Many non-tangible benefits from the airport that can’t be measured.
e Discuss reactivating the Seaplane base.
Humanitarian flights and Angel flights — to pick people up that need medical attention.
Crop duster staging
Pilots utilize the courtesy car and tell people why they are here.
Pilots are building airplanes and they are teaching young adults to build airplanes
e Tree of Hope — toys for children in the hospital

b. Review the CIP (Capital Improvement Plan)
Gravel, City Engineer reported on the Capital Improvement Plan and that the plan is a working document. The
city submits improvements, MNDOT manages and approves the plans for those changes. During the years of
2020-2021, the city updated the Layout Plan and Master Plan for the next 20 years. It was discussed what
needs to be done to build more hangars, extend the runway and acquire more land. The Airport Zoning
Ordinance needs to be updated per MNDOT.

c. Discuss the new hangar lease.
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Sam Ketchum, City Attorney reported and reviewed the new hangar lease template. Ketchum reported that
there was clarification and cleanup on wording. The new lease would be auto renewed for a 20-year term to
help with financing. The cost to lease per square foot is forty cents. The inspections in the last two years have
gone well. Ketchum reviewed what the hangar can be utilized for, and that blight property would be
addressed. Thomes and Aarestad had some concerns and Ketchum was going to get a copy of the City of
Buffalo lease. Ketchum was going to collaborate with them on some of the sections. Then present the final
draft to the Airport Commission meeting on September 6, 2023, before the template would be presented to
the City Council.

d. Update on Grant Status
i. Maintenance & Operations- Quarterly reimbursement; annual amount $15,922.00
iii. MGG FY22 Improvement Grant — State $273,416.00 City $14,390.00 Reimbursement
amount received to date $249,226.61 Expires: December 31, 2025.
Eckerly, City Administrator reviewed the grant status.

Adjournment

A motion was m/s/p, Chantland/Hausken to adjourn at 7:54 p.m. All present voted in favor.

Attest,

Renee Eckerly
City Administrator
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