MAPLE LAKE CITY COUNCIL
June 6, 2023 Minutes

Call To Order
The meeting was called to order at 6:00 p.m. by Mayor Lynn Kissock.

Roll Call

Council Members Present: John Haack, Scott Chantland, Lori Hausken and Lynn Kissock

Absent: Wayne Paumen

Also present: Al Hudek, Public Works Director & Airport Manager; Renee Eckerly, City
Administrator; Sam Ketchum, City Attorney, Kennedy & Graven; Chuck Boser, City Engineer,
Stantec; Julene LaBissoniere Glassman, Adam Harrison, Larry Pribyl, Craig Schmidt, Linda Rassat,
Amy Topel, Karen Slice, Kate Hartwig, Greg Walker, Chad Paumen, Scott Bing, Kurt Hausken,
Harnanane Heeralau, Tanya Bursch, Bob Bursch, John Jaunich, Mike Connelly, Jill Connelly and
Jamison Quast, Cable Commission.

Agenda Approval

The following changes were made to New Business item 9c. remove - Jerry Sawatzke request to reduce the
sewer connection fee to his property and add 9i. Motion to set Public Hearing for Interim Ordinance 2023-
05 to Study Cannabis Businesses. Announcements/Dates to Remember adding 11c. Wright Co Public
Hearing — Craig Hertzenberg, Variance, Friday, June 16, 2023, at 8:30 am and 11d. MN State Demographic
Center annual population and household estimates.

A motion was m/s/p, Haack/Chantland to approve the agenda with the added item to New Business and
Announcements/Dates to Remember Agenda. All present voted in favor.

Open Forum — no one

Consent Agenda

a. Approve minutes: City Council May 16, 2023.

b. Approval of disbursement list from 05/01/2023 — 06/02/2023 (emailed) and check register
from 05/01/2023 to 06/02/2023 in the amount of $547,626.19.

c. Engineer’s Report

d. Approve 1 day Temporary On-Sale Liquor/Beer License for the Maple Lake Fire Relief
Association for June 29, 2023, at The Butchery, 308 Hwy 55, Maple Lake (Grillbilly Days).

e. Approve Change Order #1 for the 2023 Street Project.

A motion was m/s/p, Hausken/Chantland to approve the Consent agenda. All present voted in favor.

Wright County Sheriff’s Department
Wright County Deputy Bauman gave report and answered questions.

Department Reports
a. Liquor Store Managers Report — Angela Berthiaume

Mayor Kissock read Angela Berthiaume written report. May sales were up 3.23%. Year to date sales were
up 1.82%. Liquor Store held their annual summer wine tasting on May 31, 2023, which they sold 215 bottles
of wine and had 110 people in attendance. There were 30 people that RSVP’d but didn’t make it. She is
working with Randy at City Hive on the new website platform. The gentleman repaired the damage on the
east side of the building. He will refinish the entire area with the same color when he gets it in. The Liquor
store is gearing up for the next few busy months with graduation parties, holidays, and summer events. The
hours of the store over the 4" of July are:
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Sunday, July 2, 2023, 11:00 am - 4:00 p.m.
Monday, July 3, 2023, 9:00 am —9:00 p.m.
Tuesday, July 4, 2023, 9:00 am — 4:00 p.m.
Wednesday, July 5, 2023, 9:00 a.m. —9:00 p.m.

b. Public Works/Airport Report — Al Hudek
Hudek, Public Works Director/Airport Manager, reported gravel and dust control is in progress. This does
not include any alleys. They are continuing to do street patching. The installation of water meters is down
to 120 homes. The department will be spraying curbs next week. The Community Park restroom renovation
is complete, and all park restrooms are open. The airport hangar inspections are complete.

c. City Administrator — Renee Eckerly
Eckerly, City Administrator, reported her written report was included in the Council packet. The May
Workshop minutes will be in the July 2022 Council meeting. She will distribute a 2022 budget status report.
She is waiting to hear back from CIVIC on some computer issues. The 2023 audit checklist is about half
completed. Auditors want her to focus on bank reconciliations and getting any issues there resolved. The
bill from ABDO was for a call to discuss the 2021 adjustment entries. There is a discrepancy of approximately
$33,000 prior to January 2022 that she has a call into CIVIC to get an hourly quote for them to locate. Any
corrections would be done in 2022 because once an audit is closed you can’t go back and make adjustments
in that time frame. ABDO did not utilize the financial software when reconciling the books. She is working
on balancing July, August, and September 2022.

Mayor Kissock read the following: The City will now open a public hearing on the proposed 2023 Mill and
Overlay Project. This is an opportunity for residents to speak about the proposed improvements. Each
resident desiring to address the council will be given a total of 3 minutes to speak at the podium, during
which the council and staff will carefully listen to said comments but will not engage in discussion. We also
ask that speakers do their best to avoid speaking at length about the same topic or issue that someone
else has already spoken about. Additionally, because this is the improvement hearing, this is not the time
for residents to speak about the amount of potential assessments or how they are paid, as the
opportunity for that will come at the assessment hearing which will be held at a later date should the
council order the project. The public hearing is also not the time for the council to engage in discussion or
discuss their thoughts on the improvements or assessments. Rather, the council and staff will listen
carefully to all persons desiring to speak about the proposed improvements, and then after closing the
public hearing, the council will discuss the project and make a decision about whether to order the
improvements.

A motion was m/s/p, Haack/Kissock to open the public hearing for the 2023 Mill & Overlay Project. All
present voted in favor.

Regular Meeting was recessed at 6:20 p.m.

Public Hearing — Assessment Hearing for 2023 Mill & Overlay Project

Public present: Craig Schmidt, Amy Topel, Karen Slice, Kate Hartwig, Greg Walker, Steve Fobbe,
Tanya Bursch, Bob Bursch, John Jaunich, Mike Connelly, Jill Connelly, Elly Lien and Kristin
Caughey.

Boser, City Engineer-Stantec, gave a report and presentation of the 2023 Street Mill & Overlay project. Boser
reviewed the construction timeline. He reported that the project which consists of street restoration via
bituminous mill and overlay and certain drain tile improvements within the following city street segments:
Forest City Blvd NW (between west end and Spruce Ave N), Aspen Circle, Chestnut St (between west end
and Cedar Ave N), Cedar Ave N (between Forest City Blvd and Spruce Avenue N), Cedar Ave N (between
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Forest City Blvd and Lincoln St NW), Lincoln St NW (between Cedar Ave N and Forest City Blvd NW), Lincoln
Circle, Lincoln St NW (between Cedar Ave N and west end), Cedar Ave N (between Lincoln St and NW 6th St
NW), Cedar Court, 6th Street NW (between Spruce Ave N and Cedar Ave N), Cedar Ave N (between 6th St
NW and Geneva Rd), 5th Street NW (between Cedar Ave N and Albion Pl), Albion Circle, Albion Place
(between 6th St NW and Congress St W), Congress St W (between west cul-de-sac and Spruce Ave N),
Geneva Rd (between west end and Spruce Ave N), Spruce Avenue N (between north end and 6th St NW),
Spruce Avenue N (between 6th St NW and HWY 55), Congress St W (extending approximately 1000' east of
Spruce Ave N), Congress St W (between Maple Ave N and CSAH 8), Maple Ave N (between Division St W and
HWY 55), EIm St N (between HWY 55 and CSAH 8), and 1st St E (between Elm St S ad CSAH 8). He showed
examples on Cedar Avenue North and 6% Street, which showed the severe spalling caused by disintegration
from freeze-thaw action, severe raveling and severe popouts and potholes. But the subbase of the street is
in good condition. The streets are approximately 20 years old. He reviewed the residential sump pump
connections and drain tile. He reviewed the proposed assessment rates and the 3 categories. The
Commercial/Industrial lots are being assessed per linear foot. The Residential (directly abutting) are
assessed per lot at $1,918.94. The Residential (not directly abutting) are assessed per lot at $1,727.05. The
estimated total cost of the project is $1,800,000 with $630,000 (35%) being assessed. The Cities portion is
$1,170,000. The bid advertising will be done around July 4%, 2023, with the bid award being done by the
City Council at the July 18, 2023, meeting.

John Jaunich, 1001 Forest City Blvd, asked if there is a line item for street improvements in the budget and
if a general obligation bond is being utilized for financing the project.

Craig Schmidt, Bernatello’s Pizza, 228 Congress St, asked how long the project will be along the strip of
Congress/Oak/Maple for them to get their trucks in/out.

A motion was m/s/p, Chantland/Haack to close the public hearing for the 2023 Mill & Overlay Project. All
present voted in favor.

Regular Meeting was recessed at 6:30 p.m.
Reply to questions asked during the Public Hearing:

The city budgets every year for improvements such as patching and sealcoating and general maintenance.
The city doesn’t budget for major projects. The city does utilize General Obligation bonds for major projects.
The city also has a Street Improvement plan for 5 to 10 years, but due to the damage happening so quickly
that it had to be addressed. Because the city has another project underway, the city was able to save
approximately $75,000 in financial costs by combining the two projects. Boser, City Engineer reviewed the
sealcoating and maintenance routes that are done to the streets over a 20-year period.

Hudek, Public Works Director reviewed that the residents will be responsible for connecting to the sump
pump. There should be little interruption to access to property and no impact to driveway aprons. The
council wants to make sure communication is very good with property owners. There will be some short
stops of traffic for Bernatello’s but there will always be access. Hudek reviewed different options to keep
your sump pump line from freezing.

6:48 p.m. Mayor paused the meeting while people exited council chambers.
6:50 p.m. regular meeting resumed.

New Business
a. Motion to approve Airport Maintenance and Operation Grant Contract with the State of
Minnesota, Department of Transportation for the time period of July 1, 2023, to June 30,
2025.
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Hausken inquired what are the financial gain/benefit of the airport to the citizens of the city and when the
city approves taking money from the State how long is that locking the city in to keeping the airport
operating. Eckerly reported that each grant has a set number of years assigned to it, and if the city wants to
get out of the airport, then it would have to pay all of the grant funds back to the State. The last grant that
was approved by the Council in October 2022, was a commitment for 20 years. This grant is for costs that
are reimbursable to the city. Eckerly reviewed the status of the hangar lease, fuel and property taxes. The
council discussed that businesses utilize the airport to bring people here, there are community groups at
the airport, and there is a flight training school. The council discussed scheduling a joint meeting with the
Airport Commission and Council.

A motion was m/s/p, Kissock/Hausken to approve Airport Maintenance & Operation Grant Contract with
the State of Minnesota, Department of Transportation for the time period of July 1, 2023, to June 30, 2025.
All present voted in favor.

A motion was m/s/p, Kissock/Chantland to approve Resolution 2023-24 Authorization to Execute Minnesota
Department of Transportation Airport Maintenance & Operation Grant contract. All present voted in favor.

b. Motion to approve the Memo of Understanding for Installation & Maintenance of Push
Button Rectangular Rapid Flash Beacon System on County State Aid Highway 8 and Congress
Street W.
Boser, City Engineer, reported the costs would be a 50/50 split between the city and Wright County.

A motion was m/s/p, Hausken/Haack to approve the Memo of Understanding for Installation & Maintenance
of Push Button Rectanqular Rapid Flash Beacon System on County State Aid Highway 8 and Congress Street
W. All present voted in favor.

c. Removed

d. Review Concept Plan — The Residence of Happy Knoll (Adam Harrison)
Adam Harrison, Rick Harrison Site Design Studio, gave a presentation on a 72-acre housing development
with a work around of the homestead. He reviewed the ponding, pedestrian system, road design, trail and
park layout. All intersections in the development are 3-way. There will be single, twin and bay homes on
50-70-foot lots. The middle 5-acres will be multi-family and senior living. There will be storage units south
of the bay homes. They have similar residential developments in Otsego, Buffalo and Rochester, MN. The
council gave positive feedback. The project will move to preliminary plating process.

e. Motion to purchase 2023 F350 4x4 Supercab from Lundeen Ford with additional accessory
package $2,070.00 for $62,835.00 without trade-in of 2013 F350 for Public Works department.
2" quote will be distributed prior to the meeting.
Hudek, Public Works Director, gave a report that the truck has been on order for 2 years. It was not originally
ordered with any extras, but we have to take what is available. He is requesting not to trade-in the 2013
F350 at this time, because it could be 2 more years before another truck is available. Hudek reported that
there is an update in the price from Lundeen Ford, because the city has to pay sales tax, so the new price is
$61,712.03. The 2013 F350 would be traded in on the next new truck purchased. The 2" quote is from Holt
Motors, Cokato MN for a 2023 Ford F-350 Supercab 4x4 for $64,736.03.

A motion was m/s/p, Chantland/Hausken to approve the purchase of a 2023 F30 4x4 Supercab from Lundeen
Ford with additional accessory package of $2,070.00 for 563,782.03 without a trade-in. All present voted in

favor.

Maple Lake City Council June 6, 2023 Page 4 of 7



f. Motion to approve the quote from Rob’s Custom Upholstery & Flooring of $3,774.84 to
replace the carpeting in the Administration office at City Hall. Additional quote from Hiller
commercial floor is for $4,041.72.

Eckerly, City Administrator, reported there is bubbling in the carpet in the Administration office, which is a
tripping hazard. Rob’s will lift the cubicles, so they don’t have to be removed.

A motion was m/s/p, Haack/Kissock to approve the purchase of carpeting from Rob’s Custom Upholstery &
Flooring for the administration office in the amount of $3,774.84. All present voted in favor.

g. Motion to approve the quote from ETS Health in the amount of $2,875.00 to clean polish and
seal the front entrance and rest room tiling floors.
Eckerly, City Administrator, reported there is sticky residue on the floors in the restrooms. This would be for
cleaning and resealing. This company uses water with an extra molecule. She was unable to locate a second
quote. The council discussed and didn’t think it was a sanitary process for upkeep and recommended Eckerly
do further research.

A motion was m/s/p, Haack/Kissock to table this item until July 18, 2023, City Council meeting. All present

voted in favor.

h. Discuss mass notification system quotes from CivicReady $4,350.00 and ONSOLVE $3,585.27.
Currently pay SWIFT $1,495.00 Motion to approve the quote from CivicReady for $4,350.00
for new mass notification system.

Eckerly, City Administrator, reported the SWIFT system has a texting limitation which can cause messages
to be vague. Andrew Johnson, Mike Wick, DJ Brown and herself had four demonstrations of different
software products for notifications systems on April 6, 2023. She contacted SWIFT and no one returned her
call. She has received complaints regarding the city’s website and CIVIC has a nice website product also
which if the city went with the notification system could get a discount on website design. The council
discussed the increase in cost and utilization of the system.

A motion was m/s/p, Kissock/Chantland to approve the quote from CivicReady for a new mass notification
system to replace SWIFT for cost of S4,350.00 plus an annual fee. Votes was 4 in favor and 1 opposed

(Haack).

i. ADDED: Motion to set Public Hearing for Interim Ordinance 2023-05 Authorizing Study &
Imposing A Moratorium on the Operation of Cannabis Businesses for July 18, 2023.
Eckerly will email out the webinar that was presented by Kennedy & Graven Attorney firm.

A motion was m/s/p, Kissock/Chantland to set the Public Hearing for Interim Ordinance 2023-05 Authorizing
Study & Imposing a Moratorium on the Operation of Cannabis Businesses for July 18, 2023. All present voted

in favor.

Old/Other Business
a. Heidi Peper, Stantec — Presentation on Funding Strategies for projects.

Peper, Stantec, reviewed the funding priority matrix for the 9 projects that the City Council decided to move
forward with in March 2023. Peper showed the Council how to move throughout the matrix program. Safe
Routes to School grant do have a planning system grant available Fall of 2023. Safe Street and Roads for All
Federal planning grant is open with a July 10, 2023, submittal date. Eckerly had attended Boot Camp to be
able to apply for this grant. Peper and Eckerly have started the grant application. There will be a city
commitment of fund of about 20%. The council discussed Congressional Spending or MN Capital Bonding
Bill and the opioid settlement funds grants. Small Cities Assistance program was passed, and the City of
Maple Lake will be getting $39,000 for local road construction. Economic Development grant for a new
Industrial Park is Great Minnesota Business Development Public Infrastructure (BDPI) grant, which at the
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time of writing the matrix it did not have funding. But the State did fund this program at the end of the
session. Brownfields Assessment program is available at the State or Federal level. This program could be
utilized for a much larger area than just the vacate lot on Division but wherever there might a potential
contaminates. Housing has two programs; the Small Cities Development Program and Workforce Housing
Development Program is for greater Minnesota only and smaller communities. Next Step is for Council to
review the matrix and scheduling a follow up meeting with Peper. Peper reviewed the Bonding bill process.

b. Motion to Approve Resolution 2023-25 Approving Final Plans and Specifications for the 2023
Mill & Overlay Project.

A motion was m/s/p, Kissock/Chantland to approve Resolution 2023-25 Approving Final Plans and
Specifications for the 2023 Mill & Overlay Project. All present voted in favor.

c¢. Committee Reports

e 05/08/2023 Park Board Meeting-Continuation (Hausken)
Hausken reported at the meeting she has suggested doing research on canvas shelters which won’t be as
expensive.

e 05/16/2023 Maple Lake Library Meeting (Kissock)
Kissock reported due to meeting conflict with the City Council meeting she was only able to attend for a few
minutes. They are currently working on a new fundraiser and the annual Fall fundraiser.

e 05/22/2023 City Council Workshop-Rental Ordinance (Kissock)
Kissock reported that there was some discussion about whether or not there was a need for a rental
ordinance. It was decided there was a need. The council reviewed a couple of other cities’ ordinances and
sent the areas that they like back with the City Attorney to work with the MNSPECT to update the draft
ordinance.

e 05/31/2023 Airport Hangar Inspections (Kissock/Hudek)
Kissock reported that Al Hudek, DJ Brown, Deputy Clerk and herself completed the inspections and met the
pilots. All hangars passed inspection.

Announcements / Dates to Remember
a. Wright County 2023 Seal Coat Construction Schedule.
b. Letter from Luke Fischer, new Executive Director at the League of MN Cities
c.  Wright County — Notice of Public Hearing for Variance for Craig Hertzenberg, Friday, June
16, 2023, at 8:30 a.m.
d. MN State Demographic Center Annual Population and Household estimates

June 2023 dates to remember:

e Chamber of Commerce meeting, Wednesday, June 7, 2023, at noon, Bethlehem
Church

e Makers & Growers Festival, Sunday, June 11, 2023, from 10:30 am — 3:30 pm
Downtown

e Park Board Meeting, Monday, June 12, 2023, at 5:00 p.m.

e Wright County EDA 2™ Annual meeting, Tuesday, June 13, 2023, at 4:30 p.m. at the
Wright County Government Center, Buffalo

e Planning Commission Meeting, Tuesday, June 13, 2023, at 6:00 p.m.

e Juneteenth Holiday, Monday, June 19, 2023, City Hall Office Closed

e No City Council meeting on June 20, 2023

e League of Minnesota Cities, Annual Conference, Duluth, June 21-23, 2023

July 2023 dates to remember:
e 4™ of July Holiday, Tuesday, July 4, 2023, City Hall Office Closed
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e Park Board Meeting, Monday, July 10, 2023, at 5:00 p.m.

e Planning Commission Meeting, Tuesday, July 11, 2023, at 6:00 p.m.

e Makers & Growers Festival, Sunday, July 16, 2023, from 10:30am — 3:30 pm
Downtown

e City Council, Tuesday, July 18, 2023, at 6:00 p.m.

Haack mentioned that he was able to find jobs for a Ukrainian family if located to Maple Lake, MN. The
council suggested he work with Wright County Human Services.

Adjournment
A motion, m/s/p, Haack/Paumen to adjourn the City Council at 8:20 p.m.

Attest,

Renee Eckerly
City Administrator
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