MAPLE LAKE CITY COUNCIL WORKSHOP
March 8, 2023 Minutes

Call To Order
The meeting was called to order at 5:00 p.m. by Mayor Lynn Kissock.

Roll Call

Council Members Present: John Haack, Scott Chantland, Lori Hausken, Wayne Paumen and Lynn Kissock
Absent: none

Also present: Phil Gravel, City Engineer, Stantec; Chuck Boser, City Engineer — Stantec; Heidi Peper,
Economic Development — Stantec; Al Hudek, Public Works Director/Airport Manager; and Renee Eckerly,
City Administrator.

New Business
a. Phil Gravel, Stantec — Water/Sewer Comprehensive Planning Report.

Gravel reported on the 2004 Sanitary Sewer and Water System Comprehensive Planning Report which is
still relevant in 2023. Under the Recommendations section, the projects under Implementation that were
suggested to be completed in 2010 were not done due to the fact that the growth of the city stopped. In
2009, the wastewater plant joint venture with the City of Annandale, MN was started. Sewer collection is
performed by lift stations with the largest being located by the Public Works shop. Water distribution is
Wells 2 ad 4, water treatment plant and distribution. The Well 1 couldn’t be located by the Fire Hall and
Well 3 is proposed to be capped. The city is not using the water towers full capacity of 400,000 currently.
The 2004 Water Distribution map in the report shows an orange outline which is the ultimate service area.
The information in this report will be relevant for 50 years and is good for Public Works to use for
development planning.

The status of the soil borings that were approved on December 20, 2022 for 210 Division Street, the Pribyl
property and the 2023 Street project was reported. Soil samples from 210 Division Street and the 2023
Street project have been completed and Stantec is waiting on the written report from Independent Testing
Technologies, which is the contractor. Public Works Department has assisted Independent Testing
Technologies in getting onto the Pribyl property to mark 44 places for the soil borings to be performed but
the snow levels have prevented the actual borings from being taken. The time frame and number of
samples was discussed.

b. Heidi Peper, Stantec — Funding Workshop
Peper reported on the funding landscape of a project being planning, design, implementation and continual
research for funding. The two recent Federal funding legislation are Infrastructure Investment & Jobs Act
(1JA) of $1.2 trillion enacted in November 12, 2021 and Inflation Reduction Act (IRA) of $369 billion enacted
in August 15, 2022. She explained the reprioritization of federal investment — Justice40 (minimum of 40%
of the funding must benefit disadvantaged communities) and that not all projects are created equally when
it comes to funding. The traditional infrastructure funding sources:
For water/wastewater
e  MN Public Facilities Authority
o Clean Water & Drinking Water State Revolving funds.
o Point Source Implementation grant.
e USDA Rural Development
o Water & Waste Disposal loans and grants
e US Army Corps of Engineers
o Environmental Assistance program
e MN Department of Employment & Economic Development

Maple Lake City Council Workshop March 8, 2023 Page 1 of 3



o Small Cities Development program
o Greater MN Business Development Public Infrastructure
e US Economic Development Administration
o Public Works & Economic Adjustment Assistance
For transportation
e US DOT - and its divisions
e MnDOT
o Local Road Improvement program
o Highway Safety Improvement program
o Small Cities
e MN Department of Employment & Economic Development
o Greater MN Business Development Public Infrastructure
o Transportation Economic Development Infrastructure (TEDI)
Other sources are US Environmental Protection Agency — Brownfields and MN DNR — Trails & Outdoor
Recreation grants. There was discussion to contact Wright County to do a total County assessment for a
Brownfield grant.

She reviewed the funding requirements with the application which are reports, studies, resolutions, public
hearing, gathering letters of support and establishing and maintaining SAMS account and checking on
grants.gov for funding opportunities. The after the grant award requirements are city can’t incur any costs
until after the grant agreement is executed. The other aspects that may need to be address are
environmental review, wage rates, disadvantaged business enterprises, disbursement requests, approved
accounting procedures and reporting.

Stantec lead the Council through a brainstorming session which resulted in 14 project topics. The projects
were then ranked utilizing dots. The following were the results:

Project Funding Available (added # of Dots
during discussion phase)

Community Center / Senior Potentially 2
Center

City Festivals No 1
Splash Pad Yes 0
Public Transportation No 0
Field House Yes 0
Public Outreach No 1
Pedestrian Paths / Trails Yes 6
Streets For some, but not local roads | 4
Utilities Yes 2
Alleys No 1
Parks / Shelter Yes 6
Beach Yes 4
City Equipment No 0
Airport Yes 3
Highway 55 Traffic / Safety Yes 6
Industrial Yes 4
Commercial / Retail Potentially 2
Housing For affordable or workforce 4

housing
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Project Funding Available (added # of Dots
during discussion phase)

Library Yes 0

Star St. / Maple Ave. Potentially 2

Downtown / City Lot Potentially 5

Public Safety Probably but outside of 0
Heidi’s familiarity

Fire Hall / City Hall Yes, but mostly loan 1
programs

Quiet Zone No 2

The Council consensus was to instruct Stantec to find possible funding opportunities for those projects that
received 3 or more votes. There was discussion regarding the Safe Routes to School grant program,
preparing a master sidewalk and trail plan and applying for the Planning grant portion of the US Department
of Transportation’s Safe Streets & Roads for All program, which Eckerly is attending training through the
National League of Cities so Peper and her could work together on.

Old/Other Business
a. City Sign.

This item didn’t make it on the priority lists that were generated under the Funding Workshop, so it will not

be worked on right now.

Announcements/Dates to Remember

March 2023 dates to remember.

e League of MN Cities, City Day on the Hill, Thursday, March 9, 2023

e (Cancelled - Liquor Board Meeting, Monday, March 13, 2023, at 5:00 p.m.
e Planning Commission Meeting, Tuesday, March 14, 2023, at 6:00 p.m.

e The meeting was held March 7, 2023 - Maple Lake Library Board Meeting, Tuesday, March

21,2023, at 5:30 p.m.

e City Council Meeting, Tuesday, March 21, 2023, at 7:00 p.m.

e Wine Club, Wednesday, March 29, 2023, at 7:00 p.m. at the American Legion

Adjournment

A motion, m/s/p, Haack/Paumen to adjourn the City Council Workshop at 6:57 p.m.
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