MAPLE LAKE CITY COUNCIL
February 21, 2023 Minutes

Call To Order
The meeting was called to order at 7:00 p.m. by Mayor Lynn Kissock.

Roll Call

Council Members Present: John Haack, Scott Chantland, Lori Hausken, Wayne Paumen and Lynn Kissock
Absent: none

Also present: Kurt Hausken, Deb Geyen, Andrew Johnson, Public Works Supervisor; Sam Ketchum, City
Attorney — Kennedy & Graven; Chuck Boser, City Engineer — Stantec; Renee Eckerly, City Administrator,
Wright County Deputy Adam Bauman, George Eilertson, Northland Securities; and Jackson Groskreutz,
Cable Commission.

Agenda Approval
The following change were made to the agenda:

Consent Agenda add f. Approval to accept the resignation of Olivia Hjelmeland, Liquor Store Clerk
with her last day being Saturday, February 25, 2023.
add g. Approval for Kat Heberling and Angela Berthiaume to attend the Minnesota
Municipal Beverage Association Annual Conference on April 29 — May 2,
2023 at the Arrowwood Resort, Alexandria, MN.
move e. Approval to pay Shannon DesMarias, Accounting Clerk 280.12 hours
$23.58 (2022 rate of pay) $6,605.23 and retain 40 hours of Compensation
Time accrued for additional time worked on 2021 audit during the 2022
calendar year.
New Business add c. Dollar General
addd.  Approval to pay Shannon DesMarias, Accounting Clerk 280.12 hours at
$23.58 (2022 rate if pay) $6,605.23 and retain 40 hours of Compensation
Time accrued for additional time worked on 2021 audit during the 2022
calendar year.
March 2023 dates to remember remove Park Board Meeting, Monday, March 13, 2023 at 5:00 p.m. and add
Liquor Board Meeting, Monday, March 13, 2023 at 5:00 p.m.

A motion was m/s/p, Hausken/Haack to approve the agenda with the noted addition/changes. All present

voted in favor.

Open Forum
Deb Geyen, 400 Oak Avenue S she questioned if members of the audience can speak throughout the

meeting because she has multiple items on the agenda that she will be commenting on. She has concerns
regarding the Thrift Store at 74 Birch having stuff on the sidewalk causing an eye sore for the public and
would like the city to take action to have items removed prior to the parade.

Consent Agenda
a. Approve minutes: City Council Feb. 7, 2023; Planning Commission Oct. 25, 2022, Dec. 19, 2022,
and Jan. 10, 2023.
b. Approve the Engineer’s report.
Approve the Liquor Store Report — Ang Berthiaume.
d. Approve Resolution 2023-04 Accepting the $500 Donation from the Maple Lake Lions for the
St. Patrick’s Day festival.
e. Item moved to New Business d.

o
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f. ADDED: Approve the resignation of Olivia Hjelmeland, Liquor Store Clerk with her last day
being Saturday, February 25, 2023.

g. ADDED: Approve Kate Heberling and Angela Berthiaume to attend the Minnesota Municipal
Beverage Association Annual Conference on April 29 — May 2, 2023 at the Arrowwood Resort,
Alexandria, MN.

A motion was m/s/p, Chantland/Paumen to approve the Consent Agenda with the noted changes. All present

voted in favor.

Wright County Sheriff’s Department

a. January Monthly Reports

b. 2022 Annual Sheriffs’ Report
Wright County Deputy Adam Bauman was present and introduced himself. This is his first meeting. He is
new to this area and gave a report. He apologized for not being familiar with the monthly or 2022 annual
report but will be prepared for next month.

Department Reports

a. Administrative Report
Eckerly, City Administrator reported that she attending a meeting with Al Hudek, Public Works Director,
Andrew Johnson, Public Works Supervisor and Stantec regarding the proposed 2023 Street Project. She and
David (DJ) Brown, Deputy Clerk had a meeting with Bob Shadduck regarding the airport fund, fuel and
hangar rent. She attended a training session on Business Retention and Succession Planning that was
planned by the Minnesota Extension Office. She attended a meeting with Mayor Kissock and Stacy Morse,
Representative for Congressman Emmer’s office. She attended a Planning Commission meeting and the #2
Boot Camp training. She attended with David (DJ) Brown an election meeting at Wright County. She
reported on the legislative bill ID for All, which will allow illegal immigrates to get a driver’s license. The
driver’s license will have no indicator that the person is not a US citizen and has the right to vote making it
very difficult for election judges. She attended the 2023 proposed Street Project Open House. She was
invited to the Wright County EDA Partnership Board meeting to speak of the activities that are happening
in Maple Lake.

b. Public Works Report
Andrew Johnson, Public Works Supervisor reported that the department is focusing on getting water meters
changed out. He reported that approximately 60% of commercial meters have been completed and 40% of
residential are completed. They are preparing for the snow storm.

c. City Engineers Report
Boser, City Engineer reported that the soil borings for the 2023 Street Project and 210 Division have been
completed. The company is working with the Public Works Department to schedule time for them to plow
some areas for the company to get into the Pribyl property. He reviewed the 2023 Street Project memo
generated from the data collected at the Open House and answered questions. The recommendation was
to remove from the project the storm sewer pipe, PED trail on top of the storm sewer pipe and paving the
alley. He recommended to the Council to create an alley paving and maintenance plan and a master
sidewalk/trail plan for the city. Boser reported that the City Council can continue with the project up to the
point of accepting bids. The previous Council had narrowed the project down to Area C and then the current
Council added the sidewalk from Spruce Street to storm sewer pipe on Congress Street.

A motion was m/s/p, Haack/Chantland to recess at 7:40 p.m. the reqular Council meeting and open the
Public Hearing for the Proposed 2023 Street Improvement Project. All present voted in favor.
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Public Hearing — for Proposed 2023 Street Improvement Project

Attendance

Council Members Present: John Haack, Scott Chantland, Lori Hausken, Wayne Paumen and Lynn Kissock
Absent: none

Also present: Tom Paumen, Paumen Family LLC; Jeff Jaros, PACE Industries; Deb Geyen, Linda Robasse,
Shelley Fobbe, Jeff Fobbe, Kurt Hausken, Andrew Johnson, Public Works Supervisor; Sam Ketchum, City
Attorney — Kennedy & Graven; Chuck Boser, City Engineer — Stantec; Renee Eckerly, City Administrator,
Wright County Deputy Adam Bauman, George Eilertson, Northland Securities; and Jackson Groskreutz,
Cable Commission.

Boser, City Engineer presented the project and the recommendation from the Open House again. He also
recommended creating the alley paving and maintenance plan and a master sidewalk/trail plan for the City
of Maple Lake.

Tom Paumen, property Owner opposes the storm sewer pipe being placed in the ditch, the PED trail that
was proposed to be placed on top of the storm sewer pipe and the sidewalk in front of 201 Congress Street.
The sidewalk would only leave 29 feet in front of his building for parking.

Jeff Jaros, PACE Industries opposed the storm sewer pipe being place in the ditch, the PED trail that was
proposed to be placed on top of the storm sewer pipe. The proposed sidewalk would eliminate one of his
parking spaces which is in the right-of-way but he had spoken to Boser and he could add a couple of spots
to the current parking lot. He commented that having a sidewalk on Maple Avenue would conflict with their
busy loading docks and would be dangerous.

There was a discussion regarding why the sidewalk is on the south side of the street instead of on the north
side in front of Bernatello’s. Boser reported there are 5 driveways and a monument sign on the north side.
When designing the sidewalk it was lining up with the existing crosswalk on Moland by the school which is
on the south side. Wright County would prefer the flashing beacon for pedestrians be on the south side. It
was mention by Tom Paumen that Bernatello’s trucks swing into their driveway to be able to access the
driveways to the north.

Deb Geyen spoke regarding the PED path and utilizing the existing bituminous path that goes behind the
industrial park and Pribyl property.

Shelly Fobbe, property owner spoke about the city needing an easement to install the sidewalk and that her
trees will be removed. She wanted to confirm that new trees will be planted behind the sidewalk on their
property at the cities expense. She wanted to know how much the city was going to pay for the easement.

Tom Paumen, Industrial Group Representative reported at the meeting this week the Group was opposed
to the sidewalk.

Council had a lengthy discussion regarding the sidewalk being on the north vs south side of Congress Street
and concluded that the sidewalk would only be developed from the school across Oak Street and end.

A motion was m/s/p, Kissock/Hausken to close the Public Hearing at 8:17 p.m. and re-open the reqular
Council meeting. All present voted in favor.
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New Business
a. George Eilertson, Northland Securities, will be presenting the bonding information for the

proposed 2023 Street Project and reviewing the annual Debt Analysis.
Eilertson, Northland Securities reported that prior to the Public Hearing the project was estimated at
$1,995,000.00. He had discussed with Boser and Eckerly the proposed recommendations from the Open
House so he generated a new bonding proposal for $1,385,000.00. This amount is with the paving of the
alley and the storm sewer pipe and PED trail removed. The city currently has a AA- rating. The bond is being
proposed at 15 years. Currently the average interest rate is 3.47%. This may change by the time the bond is
finally sold in May or June 2023. He reported that the levy amount is close to the same amount throughout
the 15 years but the city must budget for 105% by MN State Statute. The city in the past has increased the
interest rate by 1% regarding the special assessments to cover administrative costs associated with the
bond. He discussed with the Council the cost of getting a bond rating which is between $13,000 - $14,000.
and determining if it is necessary. He is willing to come back and review the annual debt in depth if the
Council is interested.

b. Motion to approve Resolution 2023-05 Ordering 2023 Street Improvement Project, Approving

Plans & Ordering Advertising for Biddings.

The Council discussed with Ketchum, City Attorney the proposed changes that will need to be verbally made
to the Resolution, since the proposed project has changed as of this evening to what the proposed project
was on December 20, 2022. The Council all agreed to remove the stormwater pipe, the PED trail on top of
the storm sewer pipe, paving the alley and only creating a sidewalk from Moland Avenue to Oak Avenue.
Whether the sidewalk will be on the north or south side is yet to be determined. Boser reported the revised
amount of the project would be $1,225,000.00. These changes will need to be verbally stated when reading
the Resolution for approval. Eckerly will update the Resolution before signing.

A motion was m/s/p, Kissock/Hausken to approve Resolution 2023-05 Ordering 2023 Street Improvement
Project Approving Plans & Ordering Advertising for Biddings with the following changes: Whereas, the
estimated cost of the improvement project is $1,225,000. Now, therefore, be it resolved by the City Council
of Maple Lake, Minnesota #2 Such improvement is hereby ordered as presented on the date of this resolution
and proposed in the council resolution adopted on December 20, 2022 with the following items removed:
removal of storm sewer pipe, PED trail on top of the storm sewer pipe, paving the alley between George
Street and Congress Street and sidewalk from Oak Avenue to Spruce Street along Congress Street. All present

voted in favor.

c. Dollar General Store (Haack)

Haack reported that the Dollar General store was closed again recently and he is concerned that it will
permanently close and it has groceries for community members that can’t leave town. Council discussed
there is not much they can do regarding the hourly wage being paid or people wanting to work there. Dollar
General is a national chain store and they are having this issue in other communities also. Mayor Kissock
will be sending a letter regarding the City Council concerns.

d. Removed from Consent Agenda. Approve to pay Shannon DesMarias, Accounting Clerk 280.12
at $23.58 (2022 rate of pay) $6,605.23 and retain 40 hours of Compensation Time accrued for additional
time worked on 2021 audit during the 2022 calendar year.

Hausken asked this to be moved to New Business to understand why this is coming forward months after
the audit has been completed. Eckerly reported on the history starting in July 2021 with the Accounting
Clerk, Deputy Clerk, Mayor and Council member resignations, lack of training and knowledge due to all new
staff, council directing staff to due what needs to be done to get ready for the audit, Council hiring ABDO
Financial but the firm had no experience with Civic financial software and this item previously being on the
November 15, 2022 Council agenda but was removed by David Anderson, City Attorney. Anderson
proceeded to obtain the legal opinion from Mary Tietjen, Employment Attorney at Kennedy & Graven after
Eckerly submitted all the payroll records, job descriptions, and personnel policy. Eckerly did discuss with
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Mayor Kissock prior to listing on the Council agenda the payout to DesMarias and nothing for herself. Geyen
commented that the 40 hours of Compensation Time will be paid out at the 2023 rate.

A motion was m/s/p, Kissock/Haack to approve the pay to Shannon DesMarias, Accounting Clerk 280.12 at
S$23.58 (2022 rate of pay) 56,605.23 and retain 40 hours of Compensation Time accrued for additional time
worked on 2021 audit during the 2022 calendar year. All present voted in favor.

Old/Other Business
a. Motion to approve the proposal from Conway, Deuth & Schmiesing, PLLP for 3 years in the
amounts of 2022 for $41,250, 2023 $44,750 and 2024 $49,250 and authorize the Mayor and
City Administrator to sign the contract after reviewed by the City Attorney.
Eckerly reported that she contacted two more auditing firms Redpath and Company and Eide Bailly both did
not have any openings. She heard back from MMKR and they also did not have any openings. Council
discussed the fact that the cost doubled and the risk of not taking the three-year option.

A motion was m/s/p, Kissock/Haack to approve the proposal from Conway, Deuth & Schmiesing, PLLP for 3
years in the amount of 2022 for 541,250, 2023 544,750 and 2024 549,250 and authorize the Mayor and City
Administrator to sign the contract after reviewed by the City Attorney. All present voted in favor.

b. Committee Reports

e 02/14/2023 Fire Relief Meeting (Paumen & Hausken)
No one was available to attend the meeting.

e 02/15/2023 Special Planning Commission Meeting (Chantland & Paumen)
Paumen reported that they both attended. He was the voting member at the meeting. Pat Briggs presented
his third Concept Plan for the property located by Dollar General. He presented a mixed-use concept with
84 apartments and commercial/retail. His plan included utilizing the city’s’ lot but does not intend to
purchase it. They have concerns regarding high density, green space, stormwater retention, and 26-year TIF
district. The Gapinski property was also discussed.

Announcements/Dates to Remember

a. City of Maple Lake Special Assessment Policy.
Eckerly reported she included in the agenda so the Council and public can read the policy before the next
Public Hearing regarding the special assessments for the 2023 Street Improvement project.

b. Final Meeting Calendar for 2023

c. EAAYoung Eagles program — Free flight in aircraft at the airport

d. EAA Chapter 878 meeting, Saturday, March 11, 2023, at 9:00 am at Buffalo Municipal Airport

February 2023 dates to remember:
e League of MN Cities, Elected Official Training Friday & Sat. Feb. 24-25, 2023. In Plymouth

March 2023 dates to remember:
e Airport Commission Meeting, Wednesday, March 1, 2023, at 5:00 p.m.
e City Council Meeting, Tuesday, March 7, 2023, at 7:00 p.m.
e Cancelled: Park Board Meeting, Monday, March 13, 2023, at 5:00 p.m.
e Added: Liquor Board Meeting, Monday, March 13, 2023, at 5:00 p.m.
e Planning Commission Meeting, Tuesday, March 14, 2023, at 6:00 p.m.
e Maple Lake Library Board Meeting, Tuesday, March 21, 2023 at 5:30 p.m.
e City Council Meeting, Tuesday, March 21, 2023, at 7:00 p.m.
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Next Park Board meeting will be Monday, April 10, 2023, at 4:30 p.m.

Next agenda discuss starting Council meetings at 6:00 p.m. instead of 7:00 p.m.

Adjournment

A motion, m/s/p, Haack/Hausken to adjourn the City Council Workshop at 9:35 p.m.

Attest,

Renee Eckerly
City Administrator
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