MAPLE LAKE SPECIAL CITY COUNCIL
January 17, 2023 Minutes

CALLTO ORDER
The meeting was called to order at 7:00 pm by Mayor Lynn Kissock.

ROLL CALL

Council Members Present: John Haack, Scott Chantland, Wayne Paumen and Lori Hausken.

Absent: none

Others Present: Renee Eckerly, City Administrator; Kate King, Makers & Growers; Sam Ketchum, Kennedy-
Graven; Phil Gravel, City Engineer Stantec, Heidi Peper, Economic Development Stantec, Chuck Boser, City
Engineer Stantec, Jackson Groskreutz, Cable Commission; Wright County Deputy Sterling Weinzetl , and
Kurt Hausken.

OPEN FORUM
No one presented.

AGENDA APPROVAL

The following changes were made to the agenda:
New Business:
c. Motion to approve the attendance (registration, mileage, usual expenses, and per
diem) of the Public Works staff to the Minnesota Rural Water Association (MRWA) following
events for 2023; Conference — St. Cloud, March 7-9, 2023, and training throughout the year for
maintenance of licenses. and d. Open Meeting refresher
d. Refresher on Open Meeting Law

A motion was m/s/p, Haack/Hausken to approve the agenda with the noted additions. All present voted in

favor.
CONSENT AGENDA

a. Approval of minutes: Special City Council Jan. 9. 2023, City Council Closed meeting, Jan. 9,

2023

Approval of Engineer’s report

Approval of Building Permit report

Approval of Liquor Store report — Ang Berthiaume

Approval of following changes to the Gambling Permit for Maple Lake Ice Fishing Derby — the

date change from February 4, 2023 to March 11, 2023 and location change from large bay of

Maple Lake to Madigan’s Pub & Grill, 110 Star Street. Due to the Fishing Derby being cancelled

for 2023 lack of ice.

f. Approval of the engagement letter with Northland Securities for the 2023 Street Project
financing.

g. Approval of the appointment of Officers at the Fire Department: Steve Petrson, Chief; Bill
Blizil, Assistant Chief 1; Scott Carriveau, Assistant Chief 2; Tom Winczewski, Secretary and Kirk
Larson, Treasurer.

© oo o

A motion was m/s/p, Paumen/Chantland to approve the consent agenda. All present voted in favor.

Wright County Sherriff’s Department
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Deputy Sterling Weinzetl was present. Static reports for December were reviewed. He reported four
snowbird citations had been issued in the last 30 days.

Department Reports

a. Administrative Report
Eckerly, City Administrator reported attended Planning Commission meeting Pat Briggs presented a
second Concept Plan. Planning Commission requested that he update his application and adjust his layout
for more green space and water retention. Next Planning Commission meeting moved to February 15,
2023. She has been working on Council projects, setting up the laptop for review of the December 27,
2022 Closed session, fixing the American Legion liquor license due to the Insurance Certificate not having
the physical address, doing minutes at home and producing Councils’ agenda.

b. Stantec Engineer Introductions
Phil Gravel, City Engineer introduced the Stantec team of Chuck Boser, City Engineer and Design, Heidi
Peper, Economic Development, Phil Carlson, City Planning. The projects that are in process: 2023 Street
Project which includes alleys from the alley priority list, GIS records management, a permanent generator
at the lift station by Jude Park, and Industrial Park land. Gravel requested a Workshop with the Council to
review the comprehensive water and sewer 50-year plan. It was created 20 years ago but is still relevant
and it can show how undeveloped properties can be served.

New Business

a. Discuss approving Temporary Street Closing Application for Maple Lake Makers & Growers for

multiple dates from May through October 2023 and possible donation.

Kate King came as a representative of the Makers & Growers to request street closure one Sunday a
month starting in May through October (rain or shine). Division Street would stay open. The requested
closed streets would be Birch Avenue from Star to Division and Division to 1% Street. Currently there is no
open businesses on Birch on Sundays. The group needs financial assistance for the first year. The budget is
$14,000.00 and they are
requesting $7,000 from city and Chamber each. The group has plans for funding for future years. There
will be fresh produce and art fair. Each artist would be asked to donate a piece of art that could be
auctioned off in January to help fund the next year. She has heard a lot of excitement and support for the
Makers & Growers. After a very lengthy discussion, the Council requested the City Attorney to draft a
Resolution for the donation but to not include the city festival designation.

A motion was m/s/p, Chantland/Paumen to approve the street closure application for the Makers &
Growers for May 21, 2023, June 11, 2023, July 16, 2023, August 13, 2023, September 17, 2023 and October
15, 2023 to close Birch Avenue from Star Street to Division and Division to 1% Street, leaving Division Street
open. All present voted in favor.

A motion was m/s/p, Hausken/Chantland to direct the City Attorney to draft a resolution for the city to
make a donation to the Makers & Growers of $7,000.00 for the next Council meeting. All present voted in

favor.

b. Motion to approve the suggested alternates for the following Committee appointments:
Safe School Liaison — Kissock, Library Board — Haack, and Joint Sewer Board - Hausken.

A motion was m/s/p, Hausken/Paumen to approve the alternates for the following Committee
appointments: Safe School Liaison — Kissock, Library Board — Haack and Joint Sewer Board — Hausken. All
present voted in favor.
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It was clarified that both the appointed member and the alternate can attend the meetings but only one
can vote and the other will participate from the audience.

c. Motion to approve the attendance (registration, mileage, usual expenses, and per diem) of
the Public Works staff to the Minnesota Rural Water Association (MRWA) following events
for 2023: Conference — St Cloud, March 7-9, 2023, and training throughout the year for
maintenance of licenses.

A motion was m/s/p, Paumen/Chantland to approve the attendance (registration, mileage, usual
expenses, and per diem) of the Public Works staff to the Minnesota Rural Water Association (MRWA)
following events for 2023: Conference — St Cloud, March 7-9, 2023, and training throughout the year for
maintenance of licenses. All present voted in favor.

d. Open Meeting Refresher
Ketchum reviewed with Council Open Meeting Law and how to handle multiple situations to stay in
compliance. The Open Meeting law applies to Council, Committees, and Boards.

Old / Other Business

a. Discuss the status of the 2022 audit.
Schlenner Wenner & Co terminated their relationship with the city around December 2, 2022. The City of
Maple Lake had been with the firm since at least 2009. Eckerly has contacted ABDO, Baker Tilly,
CliftonLarsonAllen and was told they are not accepting new clients. Oberloh & Oberloh, Redwood Falls
was too busy to take us. Eckerly reported that Maple Lake was not the only city that got terminated. The
City of Becker also got terminated from Schlenner Wenner. She is currently communicating with
Bergan:KDV and Conway, Deuth & Schmiesing both firms have been contacted by at least a dozen cities
and have not accepted any of them. The next firms to contact are RedPath and MMKR. She will check on
the League of MN Cities website for the auditor vendor list for other options. The audit probably won’t be
until May since the Joint Sewer district audit isn’t available until then. The liquor store did their inventory
and have been tracking their incoming invoices so the auditors should be able to balance back to January
2", The staff is utilizing the checklist from Schlenner Wenner and saving off files so we are ready.

b. Discuss the status of the 2022 Council minutes
Eckerly reported that she does the minutes at home because she does not have time during the work day.
There are 18 sets of minutes from 2022 that need to be completed. Her goal is to have them to Council for
approval by March 1, 2023. The website should be current except for the December 2021 minutes. Eckerly
had distributed a memo from David Anderson, City Attorney which states that the city is not required to
publish minutes in the newspaper. The city is required to mail minutes when requested to anyone that
calls and request them. Eckerly distributed a breakdown of invoices since 2013 from the Maple Lake
Messenger with each type of publication broke down. The last time 4 sets of minutes were published in
the Maple Lake Messenger was January 2017. All legal postings are still being published in the newspaper
but minutes are not a legal requirement. Council mentioned that not having a reporter at the City Council
meetings is a business decision by the owners of the Maple Lake Messenger and if their subscribers are
unhappy with that then the subscribers need to contact the Messenger.

c. Discuss participating in disseminating survey for the Opioid Settlement Advisory Council.

Council suggested using the website and electronic methods to distribute the information regarding the
survey.
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d. Further discuss the National League of Cities Boot Camp training program. Heidi Peper,
Stantec will give a verbal report

Heidi Peper, Stantec reported that she is involved with the North American Funding program and is aware
of the grants that are being offered through the Boot Camp. In her prospective, it is better to have a list of
projects than look for funding rather than trying to complete a grant application that has a 60-90 day
submittal period. She suggested to Council to schedule a workshop to establish the city’s top 10 priorities.
She was familiar with the Safe Streets grant, which Eckerly applied for grant training to complete. The
priority for funding is 40% to disadvantaged communities. The Federal DOT has a definition for
disadvantaged and Maple Lake doesn’t fit that definition. Itis important not just to be eligible but to be
competitive when apply for grant dollars. Example of some ideas for projects might be Industrial Park
land, safer crossing at Highway 55 and Spruce St, or safer entrance to Maple Lake Beach. Invited to the
workshop would be Council, Stantec, Public Works Department and City Administrator. Eckerly will work
with Peper to get a few dates selected. Kissock felt that the administrative staff and herself should
continue with the Boot Camp and learn whatever they can through the process.

e. Committee Reports:
e 01/10/2023 Planning Commission Meeting (Paumen)

Paumen reported that Pat Briggs second Concept Plan was hard to navigate and didn’t match his
narrative. Planning Commission requested he come back with updated narrative, more green space and
water retention. The project is near Dollar General on the 5.5 acres of Highway Commercial property that
would need to be rezoned to high density residential plus Briggs wants a 26-year TIF district, which council
felt was excessive. Paumen also report that Dale and Linda Gapinski 80 acre farm is for sale across from
the airport and possible the abutting 80 acres may be for sale. This would be good land for an Industrial
Park. It was suggested to build the apartments along 4" Street.

Announcements / Dates to Remember
a. Wright County Public Hearing Amending Ordinance 110: Tobacco Regulations within Wright County,
February 7, 2023.

FEBRUARY 2023 dates to remember

e City Council Meeting, Tuesday, February 7, 2023, at 7:00 pm

¢ Park Board Meeting, Monday, February 13, 2023, at 5:00 pm

e DATE CHANGED: Planning Commission Meeting, Wednesday, February 15, 2023, at 6:00 pm
. Holiday Closed, Monday, February 20,2023

¢ City Council Meeting, Tuesday, February 21, 2023, at 7:00 p.m.

CLOSED SESSION
Motion to go into closed session pursuant to Minnesota Statutes, section 13D.05, subdivision 3(c)(3) to consider an
offer to purchase real property located at 74 Birch Avenue South, Maple Lake, Wright County PID110010004110.

A motion was m/s/p, Kissock/Haack to go into closed session pursuant to Minnesota Statutes, section 13D.05,
subdivision 3(c)(3) to consider an offer to purchase real property located at 74 Birch Avenue South, Maple Lake, Wright
County PID 110010004110. All present voted in favor.

Regular meeting recessed and closed meeting opened at 9:20 p.m.
Closed meeting closed and regular meeting continued at 10:15 p.m.

Adjournment

Maple Lake City Council January 17, 2023 Page 4 of 5



A motion was m/s/p, Hausken/Haack to adjourn at 10:17 p.m. All present voted in favor.

Attest,

Renee Eckerly
City Administrator
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