MAPLE LAKE SPECIAL CITY COUNCIL
January 9, 2023 Minutes

CALL TO ORDER
The meeting was called to order at 7:00 pm by Mayor Lynn Kissock.

ROLL CALL

Council Members Present: John Haack, Scott Chantland, Wayne Paumen and Lori Hausken.

Absent: none

Others Present: Renee Eckerly, City Administrator; Andrew Johnson, Public Works Supervisor; Robert
Alsop, Kennedy-Graven; Jamison Quast, Cable Commission; Wright County Deputy Weinzetl, and Kurt
Hausken

OPEN FORUM
No one presented.

AGENDA APPROVAL

The following changes were made to the agenda:
New Business: k. Northland engagement letter and I. Snow removal in residential areas
Old Business: b. Discuss Closed session held December 27, 2022

A motion was m/s/p, Chantland/Hausken to approve the agenda with the noted additions. All present

voted in favor.

CONSENT AGENDA
a. Approval of minutes: City Council Closed meeting, December 27, 2022
b. Approval of Disbursement List and Check Register from 12/17/2022 — 12/30/2022.
c. Approval of city mileage rate of $.585 cents per mile effective January 1, 2023
d. Approval of 2022 Year End transfer of $3,797.00 from Liquor Store Fund fundraising account

600-37825 to Fire Department Fund donations account 605-36230

A motion was m/s/p, Paumen/Chantland to approve the consent agenda. All present voted in favor.

Wright County Sherriff’s Department

Deputy Sterling Weinzetl was present. Static reports will be given on the meeting held on the 17t of
January.

Department Reports

a. Administrative Report
Renee Eckerly, City Administrator reported working on year end processing, water bills, agendas, calling
auditing firms and staff shortages. Council will like to discuss at the next meeting the promptness of
minutes. Agenda items should be to Eckerly by the Wednesday prior to the council for the agenda.

b. Public Works Report
Andrew Johnson, Public Works Supervisor reported the department is snow plowing, hauling snow and
answering telephone calls related to snow removal.
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New Business

a. Rescheduled to Feb. 7,2023 — Gavin Woodlin, Wright County Health

b. Motion to approve the attendance (registration, mileage, usual expenses, and per diem) of
the City Administrator and any Council member to the following events for 2023:
League of MN Cities — City Day on Hill = St. Paul March 9, 2023,
League of Minnesota Cities (LMC) Annual Conference — Duluth, June 21-23, 2023,
LMC Safety & Loss Control Workshops, LMC Regional meetings, Mayor’s Conference, Municipal Clerks &
Finance Officers Association of MN (MCFOA) Clerks Conference — March 21 — 24, 2023 St Cloud,
International Institute of Municipal Clerks (IIMC) Conference — May 14-17, 2023, Minneapolis (only for
2023).

A motion was m/s/p, Haack/Paumen to approve the attendance and usual expenses to the Leaque of MN
Cities-City Day on Hill, League of Minnesota Cities (LMC) Annual Conference, LMC Safety & Loss Control
Workshops, LMC Regional Meetings, Mayor’s Conference, Municipal Clerks & Finance Officers Association
of MIN Clerks Conference and the International Institute of Municipal Clerks (IIMC) Conference (only for
2023) for Council and any staff members. All present voted in favor.

c. Motion to approve the 2023 Committees and Appointments.

A motion was m/s/p, Paumen/Hausken to approve Scott Chantland as Mayor Pro-Temp and the listing as
presented by Mayor Kissock. All present voted in favor.

d. Motion to approve 2023 Meeting schedule
Council tabled the decision regarding setting the replacement date for the July 4, 2023, meeting. The
Christmas Eve holiday will be observed on Friday, December 22, 2023.

A motion was m/s/p, Paumen/ Chantland to approve 2023 Meeting schedule. All present voted in favor.

€. Motion to approve the recommendation from the Planning Commission to appoint Bruce Ballweber
to the vacant position (John Rivers) on the Planning Commission.

Council discussed the process of seeking applications for open positions on committees and directed

Eckerly to bring a change to the three ordinances to advertise to fill vacant positions on the Planning

Commission, Park Board and Airport Commission.

A motion was m/s/p, Chantland/ Paumen to approve the appointment of Bruce Ballweber to the Planning
Commission. Four yay votes and one nay Haack.

f. Motion to approve Resolution 2023-01 regarding Certificates of Deposit, Savings Account, Money
Market Account, Checking Account & Safe Deposit Boxes.

A motion was m/s/p, Paumen/Hausken to approve Resolution 2023-01 regarding Certificates of Deposit,
Savings Account, Money Market Account, Checking Account & Safe Deposit Boxes. All present voted in

favor.

g. Motion to approve Resolution 2023-02 Declaring St. Patrick’s Day Celebration as a City Festival.

A motion was m/s/p, Haack/Chantland to approve Resolution 2023-02 Declaring St. Patrick’s Day
Celebration as a City Festival. All present voted in favor.
h. Discuss participating in the St Patrick Day parade float.

Maple Lake City Council January 9, 2023 Page 2 of 4



Council directed Eckerly to register the Council and they discuss whether to distribute the can cooler along
the parade route.

i. Discuss purchasing new devices for Council or reusing the Apple iPad.

Council discussed the advantages of having an electronic device and whether they would need paper
copies. Paumen Computer had proposed a Dell XPS 13 2-in-1 9315 product for $1,091.00 each. This will
have Office 365 loaded.

A motion was m/s/p, Hausken/ Haack to approve the purchase of 5 Dell XPS 13 2-in-1 9315 product at
$1,091.00 plus Office 365 from Administrative Capital Improvement. All present voted in favor.

j- Discuss participating in the National League of Cities grant program.

Eckerly reported that Mayor Kissock had contact her to register to participate in the process to learn how
to apply for federal grants. These grants you must detail the inequities of your community and how the
grant will fix it. Eckerly had contacted Stantec to see if they are experienced with the grants. Phil Gravel,
City Engineer was researching. Council discussed that going through the year long process could be a good
learning experience for staff and not having to setup a community committee. This is tabled until January
17, 2023, meeting.

k. Motion to approve the engagement letter with Northland Securities for the 2023 Street Project
financing.

A motion was m/s/p, Hausken/ Paumen to approve the engagement letter with Northland Securities and
authorized Mayor Kissock to sign. All present voted in favor.

|. Discuss snow plowing and removing in residential areas.

Haack reported that there are several residential properties that need to have snow removed for safety
reasons involving the streets. He is concerned regarding piles of snow being too high along the roadway
and melting causing slick/ice spots. He recommended that the Council give authority to the Public Works
department to make the decision as to which residential properties that they can help remove snow from
their boulevards. Johnson reported that he contacted Jerry Sawatzke regarding the history of plowing out
Haack and Sawatzke said it was done once to help Haack out because there was no curb or storm water
basin. These issues have been fixed with street projects. Public Works Department does not want the
responsibility of selecting residential property to remove snow since it would be taxpayer dollars paying
for this services so City Council should have to make that decision. The previous City Council did authorize
the money to purchase equipment to clear sidewalks as time permits, but the responsibility of having a
clear sidewalk is still on the property owner. Council consensus was that it would be too expensive, too
time consuming and too difficult to determine who to help or not help. Residential property owners will
need to hire someone to assist them with eliminating the snow accumulation on their property.

Old / Other Business
a. Committee Reports:
e 12/27/2022 Council Closed meeting — regarding 74 Birch Avenue N
b. Discuss holding an update Closed Session regarding 74 Birch Avenue N
Alsop clarified that a closed session would not be held tonight due to posting requirements. Council
directed Eckerly to schedule a Closed Session regarding 74 Birch Avenue S on at 6:00 p.m. on Tuesday,
January 17, 2023.
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Announcements / Dates to Remember
a. Wright County New Aggregate Tax Committee
b. Wright County Economic Development Partnership, Jan. 20, 2023
c. 2023 Elected Leaders Institute: Foundational Program
d. 2023 Elected Leaders Institute: Advanced Program
e. LMC City Day on the Hill, March 9, 2023

JANUARY 2023 dates to remember

¢ Planning Commission Meeting, Tuesday, Jan. 10, 2023, at 6:00 pm
¢ Holiday Closed, Monday, January 16, 2023

e City Council Meeting, Tuesday, January 17, 2023, at 7:00 p.m.

FEBRUARY 2023 dates to remember

e City Council Meeting, Tuesday, February 7, 2023, at 7:00 pm

¢ Park Board Meeting, Monday, February 13, 2023, at 5:00 pm

¢ Planning Commission Meeting, Tuesday, February 14, 2023, at 6:00 pm

. Holiday Closed, Monday, February 20, 2023
e City Council Meeting, Tuesday, February 21, 2023, at 7:00 p.m.

Adjournment

A motion was m/s/p, Haack/Hausken to adjourn at 8:38 p.m. All present voted in favor.

Attest,

Renee Eckerly
City Administrator

Maple Lake City Council January 9, 2023 Page 4 of 4



