MAPLE LAKE CITY COUNCIL SPECIAL
December 20, 2022 Minutes

CALL TO ORDER
The meeting was called to order at 6:00 pm by Mayor Pro-Temp Logas.

ROLL CALL

Council Members Present: Bruce Ballweber, Wayne Paumen, John Haack, and Kristen Logas.

Absent: none

Others Present: Renee Eckerly, City Administrator; Andrew Johnson, Public Works Supervisor; Sam
Ketchum, Kennedy-Graven; Chuck Boser, Stantec; Wright County Deputy Westberg, and Jamison Quast,
Cable Commission.

OPEN FORUM

John Haack spoke regarding the piles snow on the boulevard of his property and that the water generated
when those piles thaw goes into his basement Haack is requesting that the City Council give authorization
to the Public Works department to remove the snow from the boulevard in front of his house. He
reported that 10-15 years ago the City Council authorized Public Works to remove the snow similar to the
Downtown Business district. He also stated that 1% Street narrows, which causes less removal of the snow
and that when the snow melts it causes dangerous ice areas on 1% Street in front of his house. Johnson
reported that he discussed the Haack history regarding this situation with the snow with Al Hudek, Public
Works Director. Hudek informed him that Public Works has only cleared snow on Haacks’ property once in
the 22 years he has worked for the city. This was due to now curb or stormwater drain. Johnson reported
that with the previous street projects there is no curb and gutter installed to prevent the pooling of water
and that 1% Street is the same width all the way on the street. Ballweber commented that the street is
fixed and the city taxpayers are not obligated to remove the snow from the boulevard in front of Haacks’
property.

AGENDA APPROVAL
Eckerly submitted the following items to be added to the Council agenda:

Consent Agenda added h. Approve gambling permit for Heart of the Lakes Ducks Unlimited
Chapter 286 for bingo and raffles on March 5, 2023 at American Legion Post 131. Added i. Approve pay
scale step increase for Jen Jerome from Grade 7/Step 8 $26.21 to Grade 7/Step 9 $26.94 for 2023 to bring
her wage increase to the 11.45%.

New Business added d. From Planning Commission 12/19/2022 — Motion to approve Independent
Testing Technologies quote for up to $12,920.00 for geotechnical services on the 80 acres Pribly
Properties parcel 110-50031-3300 and 110-50031-3201. Cost be split 50/50 with property owner. Added
e. From Park Board 12/12/2022 — Motion to approve donating $10,000.00 from the Park Capital
Improvement to the Maple Lake School District towards the creation of pickleball courts.

Old/Other Business added g. Committee Report —12/09/2022 Annual Hwy 55 Coalition Minutes &
Reports and h. Minutes (Haack)

A motion was m/s/p, Paumen/Ballweber to approve the agenda with requested items added as noted
above. All present voted in favor.

CONSENT AGENDA
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a. Approval minutes: Park Board Aug. 22, 2022. City Council Feb. 15, 2022, Special June 30, 2022,
and Dec. 6, 2022

b. Approval of disbursement list from 12/02/2022 — 12/16/2022 and check register from

12/02/22 - 12/16/2022 in the amount of $578,944.55.

Engineer’s Report

Building Permit Report (new report will be on Jan. 3, 2023)

Liquor Store Report — Ang Berthiaume

Approve to sell two surplus printers a Brothers HL-L2300D and HP Color LaserJet Pro

MFPM180nw at the Liquor Store

g. Approve Contractor’s Request for Payment #2-FINAL for the 2022 MGG Airport Pavement
Maintenance project to Northwest Asphalt and Maintenance in the amount of $56,282.90.

h. Added: Approve gambling permit for Heart of the Lakes Ducks Unlimited Chapter 286 for
bingo and raffles on March 5, 2023 at American Legion Post 131

i. Added: Approve pay scale step increase for Jen Jerome from Grade 7/Step 8 $26.21 to Grade
7/Step 9 $26.94 for 2023 to bring her wage increase to the 11.45%.

S o o o0

A motion was m/s/p, Ballweber/Paumen to approve the consent agenda. All present voted in

favor.

Wright County Sherriff’s Department

November Monthly Reports. Eckerly mentioned that there was an event in our community that an
individual benefited from the assistance for food and clothing from Wright County Frontline Reach. The
operate off donations.

Department Reports

a. Administrative Report

Renee Eckerly, City Administrator reported she attended the Hwy 55 Coalition meeting. All of the activity
is happening in Plymouth and Independence, nothing away from the cities. She attended the Park Board

and Planning Commission which were both good meetings and had activity on the agenda. She attended

the Wright Co Cable Commission and again most of the attention is to the larger cities but did put in for 2
Movies in the Park on July 22 and the Friday of Gearhead weekend, plus the parade. She has reached out
to Deb Geyen to commentate. She has done this in past years. She is researching the National League of

Cities Boot Camp grants for 2023.

b. Public Works Report
Andrew Johnson, Public Works Supervisor reported that the airport is open and has fuel at $5.75 per
gallon. Department has been working on snow plowing, installing new water meters, skating rink should
be ready by Christmas. Tana Fobbe, Community Ed Coordinator did a flyer for the skating rink that will go
out in the water bills.

New Business
a. Discuss proposal from Independent Testing Technologies in the amount of $5,580.00 for soil
boring at 210 Division lot.
Item d. regarding proposal from Independent Testing Technologies in the amount of $12,920.00 for
geotechnical services on the 80 acres Pribyl Properties parcel was also discuss at this time.
Council discussed possible price break doing both testing projects at the same time and why the developer
isn’t paying 100% for the soil testing.
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A motion was m/s/p, Ballweber/Logas to approve both proposals from Independent Testing Technologies
in the amount of 55,580.00 and 512,920.00 for soil testing on 210 Division lot and Pribyl Properties parcel
110-50031-3300 and 110-50031-3201. Pribyl costs to be split 50/50with property owner. All present voted
in favor.

b. Motion to approve quote from Carlsons Wholesale Greenhouses in the amount of $905.40
($45.30 ea.) for 18 hanging flower baskets for downtown.

A motion was m/s/p, Paumen/Haack to approve the quote from Carlsons Wholesale Greenhouses in the
amount of $905.40 for 18 hanging flower baskets for downtown. All present voted in favor.

c. Motion to approve Resolution 2022-47 On Sale Liquor licenses

A motion was m/s/p, Logas/Haack to approve Resolution 2022-47 On Sale Liquor licenses. All present

voted in favor.

d. Added: Recommendation from Planning Commission 12/19/2022 - Motion to approve
Independent Testing Technologies quote for up to $12,920.00 for geotechnical services on
the 80 acres Pribyl Properties parcel 110-50031-3300 and 110-50031-3201. Cost to be split
50/50 with property owner.

Action taken under New Business item a.

e. Added: Recommendation from Park Board 12/12/2022 — Motion to approve donating
$10,000.00 from the Park Capital Improvement to the Maple Lake School District towards
the creation of pickleball courts.

A motion was m/s/p, Ballweber/Haack to approve donating $10,000.00 from the Park Capital
Improvement to the Maple Lake School District towards the creation of pickleball courts. All present voted

in favor.

Old/Other Business
a. 2023 Street Project — Revised Feasibility Study

Boser reviewed the feasibility report, proposed project areas, possible property assessments and
hardships. The 5 Steps for a street project:

First step: Council Concept Report

Second step: Feasibility Report

Third step: Plans and Specifications

Can stop process here

Four step: Bidding

Can stop process here

Five step: Construction

The proposed project area A includes all or portions of:
e Moland Avenue N (George St to Star Bank entrance) and George Street E (Oak Avenue to
Moland Avenue) and Congress Street E (Oak Avenue to Moland Avenue):
o Full street reconstruction including base and drain tile, new curb, new sidewalk
and curb along school, new sidewalk along Congress Street between Moland
Avenue and extending west along Congress Street eventually connecting to Jude
Park bituminous path. New watermain and water services. New hydrant at east
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end of George Street and looping of watermain north along Moland Avenue to
Oak Street stub. New utility easements would be required for the looping. New
sewer services. Need to verify the condition of the existing storm sewer. Upgrade
the alley from existing aggregate base to a paved section. Estimated cost
$1,113,302.65.

e Congress Trunk Street Storm & PED Path:

o 42" RCP storm sewer would be installed in the existing drainage ditch. Ditch
would be filled in so a possible pedestrian path could be installed above the storm
pipe. Possibly drainage easements would be required for the improvements.

The new pedestrian way could connect the school with the existing pedestrian
path in Jude Park. The new path would consist of concrete sidewalk along the
back-of-curb along Congress Street and a bituminous path through industrial park
connecting to Jude Park bituminous path. Pedestrian way easements would be
required for the improvements. Estimated cost $565,273.63.

The original estimated total project cost is $3,550,000. The revised project areas have an estimated total
project cost of $1,678,576.28. The letter/study services as a Feasibility Report under the Chapter 429
Improvement requirements. The proposed project areas included paving of alleys that are assessed at
100% to abutting property owners. Boser reviewed ground water table in Maple Lake, the need for sump
pumps in every home and recent water main breaks being cast iron pipes. It has been two years since a
break in the proposed construction area.

For this project, a maximum residential assessment front footage of 120 feet has been established. A
minimum residential assessable footage of 50 feet has been established. The rationale for establishing a
maximum and minimum footage includes the understanding that there is a limit to the benefit that a
property may receive from the project and all properties receive some basic benefit from the project.

The City' s current assessment ( last revised in February 2018) policy includes the following requirements:
Residential street and storm sewer replacement costs to be assessed at 35%.
New sidewalk costs to be assessed at 100%.
New curb and gutter costs to be assessed at 100%
Replacement curb and gutter costs to be assessed at 35%.
Water main replacement costs to be assessed at 35%.
New paved alley costs to be assessed at 100%.
Individual sanitary sewer services and water main services replacement costs to be assessed at
100%.
Separate oversized (OVS) sanitary sewer and water service assessment rates are included to
Separate residential sized service costs from commercial sized service costs.
Regional trail costs to be assessed at 0%.

For this project, the street assessment rate has been estimated by taking 35% of the street and storm
sewer cost for a basic city street and dividing the sum by the total assessable footage. Costs for granular
street subbase, geotextile fabric, gravel beyond a basic street, and bituminous beyond a basic street are
not included in the assessable amount. The lateral sanitary sewer and lateral water main costs have been
calculated similarly. A few key points about the proposed assessments are as follows:

A minimum residential footage of 50 feet and a maximum residential footage of 120 feet has

been established.

New sidewalk (on Maple St and Star St) is proposed to be assessed at 100% per the current City
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Assessment policies.

The new trail on Congress is not proposed to be assessed since that trail can be considered a
regional trail. Per the assessment policy, the long side of corner lots are proposed to be assessed
for street and sidewalk at one half of the long side length up to a maximum of 75 feet.

Per the assessment policy, the assessment calculations include the frontage for all the city owned
parcels.

Schedule is Neighborhood Meetings in early February 2023. Public Hearing and Approval of construction
Plans February 21, 2023. Council to receive bids in March 2023. Construction would begin in May 2023.

b. Motion to approve Resolution 2022-45 Receiving Feasibility Report, Calling for Public
Hearing and Ordering Plans and Specifications for the City’s 2023 Street Improvement
Project.

A motion was m/s/p, Logas/Ballweber to approve Resolution 2022-45 Receiving Feasibility Report, Calling
for Public Hearing and Ordering Plans and Specifications for the City’s 2023 Street Improvement project. All
present voted in favor.

c. Review Truth in Taxation Information presented on December 6, 2022.
Eckerly repeated her presentation from December 6, 2022 due to technical issues with the broadcast of
the meeting. She reported on the proposed 5% property tax levy increase for 2023. Debt payment
increased $100,000 due to the 2021 street project. The 5% increase equates to $22,991 additional dollars
to cover inflation in cost of goods. She reviewed the new Supplemental Budget information that is
required by the State of Minnesota that came with property owners’ preliminary property tax statements
in November. She mentioned that she is working with Northland Securities to review the cities debt
schedule and the importance of keeping annual payments on an even balance instead of peaks and
valleys. She reviewed that 48% of property taxes go to the city, 28% to Wright County and 24% to the
school district.

d. Approval of Ordinance 2022-08 Adopting 2023 Fee Schedule
Eckerly reviewed the proposed fee schedule changes.

A motion was m/s/p, Haack/Paumen to approve Ordinance 2022-08 Adopting 2023 Fee Schedule. All
present voted in favor.

e. Motion to Approve Resolution 2022-49 Adopting Final 2023 Tax Levy and Budget

A motion was m/s/p, Ballweber/Haack to approve Resolution 2022-49 Adopting Final 2023 Tax Levy and
Budget. All present voted in favor.

f. Update on Auditing Servies and draft RFP

Eckerly reported that she had contacted both ABDO and Baker Tilly and both declined saying they were
not taking on new clients. She got some recommendation from other Clerks and have contacted Oberloh &
Oberloh and CliftonLarsonAllen but have not heard back. Eckerly got a list that the City of Dassel reached out to
but they got very little response. Paumen has a connect with CliftonLarsonAllen he will reach out to. KDV, St
Cloud is hiring 10 accountants the last two Thursdays. She will keep reaching out to firms. Schlenner Wenner &
Co were the city auditor from at least 2009. They stated in their letter that they were reorganizing their
services in the termination letter. They also terminated the City of Becker.

g. Committee Reports
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e 12/09/2022 Annual Hwy 55 Coalition Meeting (Eckerly)

e 12/12/2022 Park Board Meeting (Paumen\Haack)

e 12/15/2022 Sherburne Wright Cable Commission Meeting (Eckerly)
e 12/19/2022 Planning Commission Meeting (Ballweber)

Logas reported that the Council reviewed the enterprises funds proposed 2023 budgets.

Announcements / Dates to Remember

DECEMBER dates to remember
¢ Holiday Closed, Friday, December 23, 2022
¢ Holiday Closed, Monday, December 26, 2022

JANUARY 2023 dates to remember

¢ Holiday Closed Monday, January 2, 2023

e City Council Meeting (Oath of Office), Tues. Jan. 3, 2023, at 7:00 p.m.
¢ Special Airport Commission, Wednesday. January 4, 2023, at 5:00 pm
¢ Park Board Meeting, Monday, January 9, 2023, at 5:00 pm

¢ Planning Commission Meeting, Tuesday, Jan. 10, 2023, at 6:00 pm

¢ Holiday Closed, Monday, January 16, 2023

¢ City Council Meeting, Tuesday, January 17, 2023, at 7:00 p.m.

Adjournment

A motion was m/s/p, Ballweber/Paumen to adjourn at 8:54 p.m. All present voted in favor.

Attest,

Renee Eckerly
City Administrator
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