MAPLE LAKE CITY COUNCIL SPECIAL
December 6, 2022 Minutes

CALL TO ORDER

The meeting was called to order at 6:00 pm by Mayor Pro-Temp Logas.

ROLL CALL

Council Members Present: Bruce Ballweber, John Haack, and Kristen Logas.

Absent: Wayne Paumen

Others Present: Renee Eckerly, City Administrator; Mark Janovec, Stantec; Lynn Kissock, Kirk Larson,

Jamison Quast, Cable Commission; and Katie Friedman, Messenger

OPEN FORUM
No one was present

AGENDA APPROVAL

A motion was m/s/p, Ballweber/Haack to approve the agenda as written with the addition under 5a under

Consent Agenda j. Resignation of Shawn Zavadil, Liquor Store Clerk. All present voted in favor.

CONSENT AGENDA

a. Approval minutes: City Council Jan. 4, 2022, Jan. 18, 2022, and Workshop Nov. 22, 2022
Approval of disbursement list from 11/12/2022 — 12/02/2022 and check register from

11/12/22 - 12/02/2022 in the amount of $545,441.01
Engineer’s Report (Dec. 20, 2022)
Building Permit Report (Dec. 20, 2022)
Liquor Store Report — Ang Berthiaume (Dec. 20, 2022)

Maintenance/Airport Report — Andrew Johnson (Dec. 20. 2022)

Thank you to Maple Lake Lumber for donating the lumber for the ice rink

Approve gambling permit for NWTF Big Woods Boss Gobblers for raffles on February 25, 2023

Sm ™o oo

Approval of Year End transfers:

e 516,500 from Ambulance Fund to Fire Relief Association
e $16,500 from Fire Department Fund to Fire Relief Association
e $5,000 from Ambulance Fund to Fire Department Fund
e 510,000 from Liquor Store Fund to Airport Fund
e 540,000 from Liquor Store Fund to General Fund
j- Approval of resignation from Shawn Zavadil, Liquor Store clerk effective today.

A motion was m/s/p, Haack/Ballweber to approve the consent agenda. All present voted in favor.

Wright County Sherriff’s Department

November Monthly Reports (Dec. 20, 2022)

Department Reports

a. Administrative Report
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Renee Eckerly, City Administrator reported she has been working on the proposed budget, worked with
Hudek on projects, updated Council on utility assessment status, started new 60-month lease with Marco
on copier and three printers, problem with PSN payments made November 4 — 7, 2022.

New Business
a. Motion to approve Resolution 2022-44 Designating Polling Place 2023

A motion was m/s/p, Logas/Ballweber to approve Resolution 2022-44 Designating Polling Place 2023. All
present voted in favor.

b. Review draft RFP for auditing services and termination letter from Schlenner Wenner & Co
Eckerly reported that Dave Anderson, Kennedy-Graven informed her that an RFP is not necessary for this
service. Council discussed that due to the short time frame until the end of the year, they would like
Eckerly to contact ABDO and Baker Tilly to see if they can produce a quote by the December 20, 2022,
Council meeting. If neither are interested, then put draft RFP back on the agenda for approval.

c. Motion to approve revised Deputy Clerk job description

A motion was m/s/p, Haack/Ballweber to approve the revised Deputy Clerk job description. All present

voted in favor.

d. Motion to approve Resolution 2022-48 2023 On-Sale of Wine/Strong Beer for Kings 46 Wine
Bar LLC

A motion was m/s/p, Ballweber/Haack to approve Resolution 2022-48 2023 On-Sale of Wine/Strong Beer
for Kings 46 Wine Bar LLC. All present voted in favor.

e. Motion to approve Ordinance 2022-07 New Chapter 56 Regarding Legalized
Tetrahydrocannabinol Products (THC)

A motion was m/s/p, Haack/Logas to adopt Ordinance 2022-07 New Chapter 56 Regarding Legalized
Tetrahydrocannabinol Products (THC). 2 Ayes, 1 Nays (Ballweber).

f. Motion to approve Resolution 2022-46 Authorizing Publication of Ordinance 2022-07 by
Title and Summary

A motion was m/s/p, Haack/Ballweber to approve Resolution 2022-46 Authorizing Publication of
Ordinance 2022-07 by Title and Summary. All present voted in favor.

Public Hearing — Wellhead Protection, Part 2 (Mark Janovec, Stantec) was opened at 6:35 p.m.
Present: same as listed above under Roll Call except Kirk Larson had left.

Mark Janovec reported on the importance of the Wellhead Protection Plan to protect the aquifer that the
City of Maple Lake gets the water for the community. Part 2’s purpose is to locate any wells or accesses
that could contaminate the aquifer and seal those that are not necessary and document the other
location. After the City Council approves, the plan will be filed with the Minnesota Department of Health,
and they have 90 days to approve. Then the city will be eligible to file for grants to help cover the
expenses for the projects laid out in the plan.

The Public Hearing was closed at 6:50 p.m.
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Old/Other Business
a. Motion to approve the Wellhead Protection Plan, part 2

A motion was m/s/p, Logas/Haack to approve the Wellhead Protection Plan, part 2. All present voted in

favor.

b. 2023 Street Project — Motion to approve recommendation for geotechnical services from
Independent Testing Technologies in the amount of $6,180.00

A motion was m/s/p, Haack/Ballweber to approve the geotechnical services from Independent Testing
Technologies in the amount of $6,180.00. All present voted in favor.

c. Summary of closed Personnel Committee meeting November 3, 2022 (Eckerly read)
Summary:
David Brown, Deputy Clerk—hired August 2022, fabulous customer service, recommended Grade 8/Step 5
$25.35.
Shannon DesMarais, Accounting Clerk-hired October 2021, always willing to help, recommended
Grade6/Step10 $26.34.
Jen Jerome, Admin Assist/Zoning Admin—knows her job duties very well, recommended Grade 7/Step 8
$26.21.
Renee Eckerly, City Admin—Council did evaluation in July 2022, recommended Grade 13/Step 3 $40.32.
Al Hudek, Public Works Dir/Airport Manager—very knowledgeable and teaching staff for the future,
recommended Grade 12/Step 12 $42.13.
Andrew Johnson, Public Works Supervisor—confident in job duties and performance, no concerns when
Public Works Director will be out, recommended Grade 8/Step 15 $33.24.
Mike Wicks, Public Works Maintenance—very thorough in all tasks assigned, recommended Grade 6/Step
13 $28.57.
Angela Berthiaume Liquor Store Manager—stays on top of the liquor store financial condition,
recommended Grade 11/Step 11 $34.71.
Kate Heberling, new title Assistant Liquor Store Manager-is dependable when Manager is unavailable,
recommended Grade 3/Step 10 $23.48.
Jason Born, Liquor Clerk—-most experienced, recommended Grade 3/Step 10 $18.33.
Angela McClelland, Liquor Clerk—available any time to work, recommended Grade 3/Step 11 $17.83.
Amy Ogram, Liquor Clerk— available any time to work, recommended Grade 3/Step 10 $18.33.
Brian Johnson, Liquor Clerk-very dependable, recommended Grade 3/Step 9 $17.36.
Mary Scheiber, Liquor Clerk-friendly and dependable, recommended Grade 3/Step 9 $17.36.
Sara Lewis, Liquor Clerk—no raise increase recommended since resigning 12-30-2022.
Lori Mollenhoff, Liquor Clerk-friendly and dependable, recommended Grade 3/Step 8 $16.90.
Melissa Beaudry, Liquor Clerk-retail experience, recommended Grade 3/Step 8 $16.90.
Olivia Hjelmeland, Liquor Clerk-good customer service, recommended Grade 3/Step8 $16.90.
Shawn Zavadil, Liquor Clerk- no raise increase recommended, resigned 12-5-2022.
Jane Bayerl, Liquor Clerk-new retail experience, recommended Grade 3/Step 7 $15.13.
Ken Kronschnabel, Liquor Clerk-new hard worker, recommended Grade 3/Step 7 $15.13.

Eckerly reported at the Personnel Committee meeting on November 3, 2022, the Council agreed on
consensus to utilize the social security cost of living increase of 8.70% increase across the wage scale.
There is a 2.75% increase between steps on the scale. The total amount of wage increase is 11.45%. Due
to the large percentage employees are moved two steps on the scale, except for Andrew Johnson. He is at
the top of his grade/step. Council recommended moving him to Grade 9/Step 15 $34.93.
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Another adjustment from the Personnel Committee meeting was to adjust the part time Liquor Store pay
scale to move the starting wage from $12.16 to $15.13 and then adjust each employee regarding to their
years of services upward on the pay scale. The purpose to increase the starting wage is to be able to
attract candidates to hire and retain the employees that the liquor store currently employs.

Berthiaume noticed that Jason Born, Angela McClelland and Amy Ogram were at the incorrect amount.
They should be at the following:

Jason Born, Liquor Clerk—-most experienced, recommended Grade 3/Step 10 $17.83.

Angela McClelland, Liquor Clerk—available any time to work, recommended Grade 3/Step 11 $18.33.
Amy Ogram, Liquor Clerk— available any time to work, recommended Grade 3/Step 10 $17.83.

Bill Eccless, Public Works Maintenance was just hired last Council meeting so he will stay at $24.51 for
2022.

A motion was m/s/p, Logas/Haack to approve the summary of performance evaluations with noted
changes. All present voted in favor.

d. Committee Reports
e Council Workshop —11/21/2022
Logas reported that the Council reviewed the enterprises funds proposed 2023 budgets.

Public Hearing — Truth in Taxation was opened at 7:10 p.m.
Present: same as listed above under Roll Call except Kirk Larson had left.

Eckerly reported on the proposed 5% property tax levy increase for 2023. Debt payment increased
$100,000 due to the 2021 street project. The 5% increase equates to $22,991 additional dollars to cover
inflation in cost of goods. She reviewed the new Supplemental Budget Information that is required by the
State of Minnesota that came with property owners’ preliminary property tax statements in November.
She mentioned that she is working with Northland Securities to review the cities debt schedule and the
importance of keeping annual payments on an even balance instead of peaks and valleys. She reviewed
that 48% of property taxes go to the city, 28% to Wright County and 24% to the school district.

The Public Hearing was closed at 7:30 p.m.

Announcements / Dates to Remember

a. 2023 Wright County Tax Rates
b. Kennedy-Graven 2023 legal rate increase

DECEMBER dates to remember

¢ Park Board Meeting, Monday, December 12, 2022, at 5:00 pm

¢ Special Planning Commission Meeting, Tues, December 19, 2022, at 6:00 pm
e City Council Meeting, Tuesday, December 20, 2022, at 7:00 p.m.

¢ Holiday Closed, Friday, December 23, 2022

¢ Holiday Closed, Monday, December 26, 2022

JANUARY 2023 dates to remember

¢ Holiday Closed Monday, January 2, 2023

e City Council Meeting (Oath of Office), Tues. Jan. 3, 2023, at 7:00 p.m.
e Special Airport Commission, Wednesday. January 4, 2023, at 5:00 pm
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¢ Park Board Meeting, Monday, January 9, 2023, at 5:00 pm

¢ Planning Commission Meeting, Tuesday, Jan. 10, 2023, at 6:00 pm
¢ Holiday Closed, Monday, January 16, 2023

e City Council Meeting, Tuesday, January 17, 2023, at 7:00 p.m.

Adjournment

A motion was m/s/p, Haack/Logas to adjourn at 7:38 p.m. All present voted in favor.

Attest,

Renee Eckerly
City Administrator
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