MAPLE LAKE SPECIAL CITY COUNCIL
October 18, 2022 Minutes

CALL TO ORDER
The meeting was called to order at 7:00 pm by Mayor Pro-Temp Kristen Logas.

ROLL CALL

Council Members Present: John Haack, Bruce Ballweber, Wayne Paumen and Kristen Logas.

Absent: none

Others Present: Renee Eckerly, City Administrator; Chuck Boser, City Engineer — Stantec; Sam Ketchum,
City Attorney — Kennedy & Graven; Steve Peterson, Fire Chief, Ryan Schmidt, City Auditor — Schlenner
Wenner & Co; Lori Hausken, Paul Manuel, Lake Central Insurance Service; Jamison Quast, Cable
Commission; Wright County Deputy Weinzetl, and Katie Friedman, Messenger.

AGENDA APPROVAL
The following changes were made to the agenda:

Consent Agenda:

j- Added: Approve the resignation of John Rivers from the Planning Commission effective
December 31, 2022 after 18 years of service.

A motion was m/s/p, Ballweber/Haack to approve the agenda with the noted addition. All present voted in

favor.

OPEN FORUM

Lori Hausken, 313 Oriole Avenue, she inquired as to when, in a typical year, the documents are ready for
the auditor. Ryan Schmidt response was mid-March. There are still no minutes being approved. What is
the status of getting these done? She was told that the minutes would start getting done when things got
back on track. She also inquired when the agenda is changed for a meeting if the website is also updated.

CONSENT AGENDA

a. Approval of disbursement list from 10/01/2022 — 10/14/2022 and check register from

10/01/2022 — 10/14/2022 in the amount of $228,372.92.

Approval of Engineer’s report

Approval of Building Permit report

Approval of Liquor Store report — Ang Berthiaume

Approval of Maintenance/Airport Report — Al Hudek

Approve Pay Request #1 from Northwest Asphalt and Maintenance from Thief River Falls in

the amount of $112,404.00 for 2022 MGG Airport Pavement Project.

Approve “Christmas in Maple Lake” Festival road closure request.

h. Approve gambling permit for Maple Lake Ice Fishing Derby Inc for raffles on February 4, 2023.

i. Approval to sell two surplus basket shelfs at the Liquor Store

j.  Accept the resignations of Christ Schmidt (3 years of service), Aaron Fobbe (2 years of service),
Jeremy Kramer (7 years of service), David Forbes (2 years of service), Sue Ditter (8 years of
service) and Darryl Hennen retired with 49 years of service.

k. Added: Approve the resignation of John Rivers from the Planning Commission effective
December 31, 2022 after 18 years of service.
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A motion was m/s/p, Haack/Paumen to approve the consent agenda with additions. All present voted in

favor.

Council thanked the firefighters and John Rivers for the numerous years of service.

Wright County Sherriff’s Department

a. September Monthly reports. Wright County Deputy Weinzetl gave a report regarding the September
incidents and answered questions. Winter parking is going into effect. Public Works Department and the
Deputies are trying to notify as many people in the downtown area.

Department Reports

a. Administrative Report
Eckerly, City Administrator reported that she and Jen Jerome, Administrative Assistant & Zoning
Administrator had a meeting with MNSPECT and SAFE ASSURE (Chicago) regarding a few customers and
permit issues. The migration of Civic software to the new server is scheduled for November 4, 2022
starting at 8:00 a.m. The City Hall has received calls from residents that they have gotten calls from people
posing has city employees or city contractors and trying to schedule time to get into their homes. These
are bogus calls, do not let them in. The city staff and contractors will always identify themselves. Staff is
working on preparing the utility delinquent assessment accounts and sending out notifications. She is also
working on the Planning agenda and Comprehensive Plan documents.

b. Engineer’s Report
Chuck Boser, City Engineer reported on the pay request to Northwest Asphalt. They are working on doing
the survey work for the 2023 proposed Street Project. Hudek, Public Works Director has talked with
Stantec regarding the ditch way between 6% Street and Congress that collects stormwater. It is a lot of
work to keep maintenance, so he is proposing burying a pipe and filling in the ditch. An option with doing
that would be to place a 10-foot bituminous Pedestrian path on top of the pipe to connect Jude Park to
Congress Street. A discussion regarding Safe Routes to School and the requirements of having a Master
Sidewalk plan. A Council consensus was to add the stormwater pipe work to the proposed 2023 Street
Project. Boser reported that the cities infrastructure including the sanitary sewer, storm water, hydrants,
city boundaries have been loaded into the GIS program and training was today with the Public Works
Department. There needs to be $5,000 per year budgeted for GIS updates in the city budget.

New Business

a. Insurance Renewal & Resolution 2022-37 Appointing Lake Central Insurance — Paul Manuel.
Manuel, Lake Central Insurance Services reported on the League of Minnesota Cities Insurance Trust
insurance renewal and rates with a 10% premium decrease due to two accidents falling off. The League of
Minnesota Cities come out on site every 7 years to evaluate structures.

A motion was m/s/p, Haack/Ballweber to approve Resolution 2022-37 Appointing Lake Central Insurance
Service and Paul Manuel as the city agent. All present voted in favor.

b. Resolution 2022-38 Limited on Municipal Tort Liability — Paul Manuel.
Manuel, Lake Central Insurance Services reported there is a Minnesota Statute that a city can’t be sued for
more than a capped amount of two million dollars. But the city can waive that limit, which would allow
the city to be sued for an unlimited amount.

A motion was m/s/p, Haack/Ballweber to approve Resolution 2022-38 to not waive the MN Statutory
limited Amount on Municipal Tort Liability. All present voted in favor.

Maple Lake City Council October 18, 2022 Page 2 of 5



c. Steve Peterson, Fire Chief will be present to discuss MN Statute 349.213(2) 10% Annual
Contribution to the Fire Department from local lawful gambling.

Peterson, Fire Chief reported that there is a Minnesota State Statute that the City can adopt an Ordinance
for all charitable gambling organizations in the city limits would have a requirement to give 10% of their
profits to the City to be place in an account for the Fire Department. Ketchum, City Attorney spoke
regarding how the ordinance would work and how the Council would designate which emergency
management department the money would go to. The request tonight would be if the City Council is
interested in moving forward with a draft ordinance which Ketchum would prepare and bring back to the
Council. It was discussed to distribute the draft ordinance to all the charitable gambling organizations in
the city limits to make them aware and get feedback.

A motion was m/s/p, Logas/Haack to direct Sam Ketchum, City Attorney to draft the ordinance regarding
charitable gambling organizations donating 10% of their profits to the city for the Fire Department. All
present voted in favor.

d. Wright County Draft Solid Waste Ordinance — Discuss if there are any comments the Council
would like to submit regarding the ordinance.
The Council had no concerns or comments.

e. Wright County Draft Amendments to Land Usage sections — Discuss if there are any comments
the Council would like to submit regarding the amendments.
The Council had no concerns or comments.

f. Motion to set a Public Hearing for 7:30 p.m. on Tuesday, November 15, 2022 for the purpose of
certifying past -due refuse, water, and sewer and mowing bills to Wright County.

A motion was m/s/p, Ballweber/Haack to approve setting a Public Hearing for 7:30 p.m. on Tuesday,
November 15, 2022 for the purpose of certifying past-due refuse, water, and sewer and mowing bills to
Wright County. All present voted in favor.

Old / Other Business
a. Ryan Schmidt, Schlenner Wenner Co, will be in attendance to present the 2021 Audit. Please
bring the audit documents that were distributed to you on October 4, 2022. The audit is also
posted on the city website under Departments, Administration.
Schmidt reported that the city audit is annual and should be completed and filed to the State Auditor on
or before June 30" of each year. Schmidt reviewed the summary that was distributed to Council. The
auditor is issuing an unmodified clean opinion which is the same as previous years. He reported that
nothing was found that was concerning. As mistakes are found, corrections are made along the way. There
are 3 Internal Controls, which are the same three that most cities have reported in their audit. Those are:
Material Audit Adjustments, Segregation of Duties and Financial Statement Preparation. There was one
Minnesota Legal Compliance issue which was the Report of Outstanding Indebtedness was due to Wright
County by February land it was late. There is no penalty.

In the General Fund, revenues were more than budgeted amounts by $44,369 and expenditures were
under budget by $406,380. There was $40,000 that every city got but it was not budget for under
Intergovernmental. Expenditures are under budget due to staff wages with the turn over. Capital Outlay
had a large difference due to street construction that was not done in 2021. The Unassigned Fund Balance
which is a percentage of the annual expenditures is 125.8% for 2021. The City had a Fund Balance Policy
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which sets a target fund balance of approximately 35% of annual budgeted operating expenditures. This
matches the State Auditors recommendation. Ryan reviewed other government funds such as Fire
Department, 2021 Street Improvement, nonmajor Special Revenue (ambulance, airport, EDA, COVID).

Water fund had an increase in operating revenues of $65,504. Sewer fund had a decrease in operating
revenue of $52,645. Liquor Store fund had an increase in operating revenue of $165,467. Airport fund had
a decrease in operating revenue of $148,765. The Airport fund has always run at a deficit but it is not as
bad as previous years. For 2021, the Airport needed about $43,342 to be self-sustaining. Upcoming
Accounting Standard — GASB 87 Leases with the biggest impact being a lease liability and corresponding
right to use asset will need to be calculated and recorded for most leases.

b. Committee Reports:
e 10/06/2022 Joint Wastewater Commission Meeting (Logas)
Logas reported that they reviewed the operator flows and MPCA, financial reports and pay requests. Paul
Manuel went over the insurance renewal and rates. The budget and rates are being worked on by
Annandale staff. No future meeting date was set.
e 10/18/2022 Library Board Meeting (Haack)
Haack reported that he missed the last meeting due to a location change. They reported that the fundraising event
was excellent and netted $21,009. They are having some parking issues. They are happy at their current location. The
Library Board is appreciative for the $15,000 donation that the city gives them each year.

Announcements / Dates to Remember
a. Notification Great River Energy 69-kV Transmission Rebuild Project.
b. 2022 Election Information:
i. Candidate Debate — October 19, 2022, at 7:00 p.m. at Maple Lake City Hall
ii. Informal Candidate Forum, Wednesday, October 26, 2022, at the American Legion
iii. General Election — Early Voting, Wright County or mail, September 23- November 7, 2022
iv. General Election —In Person Voting, Maple Lake City Hall, Tuesday, November 8, 2022, 7:00 a.m.
—8:00 p.m.

October 2022 dates to remember

¢ Candidate Debate, Wednesday, October 19, 2022, at 7:00 p.m. at City Hall

e Special Planning Commission Meeting, Tuesday, October 25, 2022, at 6:00 p.m.
¢ Candidate Meet & Greet, October 26, 2022, at American Legion

November 2022 dates to remember
¢ City Council Meeting, Tuesday, November 1, 2022, at 7:00 pm
¢ Special Airport Commission Meeting, Wednesday, November 2, 2022, at 5:00 pm
¢ Closed Personnel Committee Meeting — Performance Eval, Thursday, November 3, 2022, at 5:00 pm
¢ Special City Council Workshop-Budget Meeting, Monday, November 7, 2022, at 5:00 p.m.
o ELECTION DAY — NO MEETINGS ALLOWED
e Holiday Closed, Friday, November 11, 2022
e City Council Meeting, Tuesday, November 15, 2022 at 7:00 p.m.
e Special Planning Commission Meeting, Tuesday, November 22, 2022 at 6:00 p.m.
¢ Holiday Closed, Thursday & Friday, November 24 &25, 2022

Adjournment
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A motion was m/s/p, Haack/Paumen to adjourn at 8:20 p.m. All present voted in favor.

Attest,

Renee Eckerly
City Administrator
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