MAPLE LAKE CITY COUNCIL
July 5, 2022 Minutes

CALLTO ORDER
The meeting was called to order at 7:00 pm by Mayor Deb Geyen.

PLEDGE OF ALLEGIANCE

ROLL CALL

Council Members Present: Bruce Ballweber, John Haack, Wayne Paumen, Kristen Logas and Deb Geyen.
Absent: none

Others Present: Joyce Swingley, Tracy Reimann, Code Enforcement-MNSPECT; Wright Co Deputy
Weinzetl, Renee Eckerly, City Administrator, and Jamison Quast, Cable Commission.

OPEN FORUM — no one present

AGENDA APPROVAL
A motion was m/s/p, Haack/Paumen to approve the agenda with no changes. All present voted in favor.

CONSENT AGENDA

a. Approval of 6/17/2022 — 7/01/2022 Disbursement List, 6/17/2022 -7/01/2022 Check Register
$856,002.18.

Engineer’s Report (July 19, 202)

P & Z Report and Complaint Report (July 19, 2022)

Liquor Store Report — Ang Berthiaume (July 19, 2022)

Approve Resolution 2022-18 Accepting Donation of $25,000 from the Maple Lake lions for
support of Park and Beach Maintenance.

Approve Lawful Gambling Permit for Ducks Unlimited Chapter 286 for Sept. 20, 2022

g. Approve GearHead Day Road closures request for August 20, 2022

h. Maple Lake Fire Relief Association — 2021 Schedule 21
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A motion was m/s/p, Paumen/Ballweber to approve the consent agenda. All present voted in favor.

Wright County Sherriff’s Department

a. June Monthly Reports
Deputy Weinzetl stated he was in attendance for another item on the agenda and to put June report back
on the July 19th agenda.

Department Reports

a. Administrative Report

Renee Eckerly, City Administrator, reported that she has been working on the audit and agendas. The
administration office has been short on staff. DJ Brown, Deputy Clerk and | have been working on the first
utility bills going out on the new meters (50). The Consumer Confidence report is complete and, on the
city’s website. She has been working with Reimann and David Anderson regarding the vehicle complaints.
The Council requested a Personnel Committee meeting to do the City Administrators job evaluation in July
or August. The Council discussed wanting to survey confidentially or anonymously the staff to find out
about complaints or issues that are going on with Supervisors. The Council discussed that this was done in
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the past but the comments were not kept confidential and the process was stopped. Eckerly stated that
there is no documentation of her 2021 evaluation it was only done verbally. She will distribute the
evaluation form to the Council. Eckerly is to contact Dave Anderson to find out what can be done and
what is confidential. The Council requested that the scheduling of the evaluation be on the next Council
agenda. The Council asked Eckerly the status of TIF District 5. Eckerly reported that the district was formed
for Cedar Lake Engineering and the district was bought by SSP Investments. The only payment from the
city that SSP Investment has received is for interest in 2020. Eckerly is working with Fryberger Law firm
that established the TIF District for the City of Maple Lake to get the payment current. The Council
inquired why Eckerly has not submitted her resignation as stated at a previous meeting. Eckerly reported
that she was contacted by multiple Councilmember requesting that she wait and see if the issues can be
resolved at a Personnel Committee and she agreed to that request.

b.) Public Works Director Report. Not at meeting, no report

New Business

a. Discuss joining Coalition of Greater MN Cities.
The Council requested the cost to join and what the difference is between the Coalition and the Legue of
MN Cities lobbying.

Old / Other Business

a. Discuss approving abatement to remove vehicle at 120 8*" Street NW (PID 110-013-001090).
Tracy Reimann, MNSPECT Code Official will be present.
Reimann, MNSPECT, is requesting Council to give authority to pursue an order to removal/abatement of
the vehicle. He would work with David Anderson, City Attorney, to obtain a court order that would allow a
representative of the city to enter the property to legally remove the vehicle. The City will need to store
the vehicle for 15 days from the time the owner is notified of the court order to remove the vehicle. The
City would need to incur all costs and then assess those costs to the property in October with the annual
assessments to Wright County. The Council would like all situations like this to be handled with the same
timeline. Reimann reported each complaint can have its own circumstances. Reimann is following the
city’s’ code for enforcement. Deputy Weinzetl stated that the owner has inquired to him whether the city
can remove his vehicle.

A motion was m/s/p, Ballweber/Logas to confirm whether the Council wants the staff and/or its consultant
to prepare paperwork requesting a court order allowing the city or contractor to enter on to the property
to abate the nuisance by removing the vehicle and assess to the property any costs that are incurred to the
property. The vote was 3 in favor (Ballweber, Logas, Paumen) and 2 opposed (Haack, Geyen).

b. Discuss request for 2 hour max Restricted Parking Zone at 102 Birch Ave S.
The Wright County Deputy Weinzetl reported 2-hour parking would be difficult to enforce because
Deputy’s’ have no idea how long a vehicle has been parked in a certain spot. The Deputy’s’ are not in the
City of Maple Lake 24/7. If a call came in to Dispatch, the Deputy would have to come and witness the
vehicle being parked there longer than 2 hours. The streets are public parking. The Council putting an
ordinance in a specific area will only move the problem to a different area. The tenants at 74 Birch Avenue
S have asked the Deputy’s where they can park because they don’t know. The Council discussed that in
the winter, Madigan’s have allowed the tenants to park in the overflow parking. The Council would like
the landowner to attend the next Council meeting to get this issue resolved. Eckerly reported that Al
Hudek, Public Works Director, did speak to the property owner regarding the debris on the sidewalk and
the parking issues. The Council proposed in front of Al Sign shop to have 2-hour parking on the south side
from 1°* and Birch to the opening into the parking lot on 1% Street. The Council discussed parking at the
Post Office also.
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A motion was m/s/p, Geyen/Paumen to approve verbal Resolution 2022-19 to authorize 2-hour parking
only in front of A1 Sign shop from the corner of Birch Avenue and 1% Street on the south side west to the
opening to the alley. All present voted in favor.

A motion was m/s/p, Haack/Ballweber to approve verbal Resolution 2022-20 to authorize 10-minute
parking on the south side of 1° Street from the corner of Birch Avenue east to the entrance to the parking
lot behind the post office to allow access to the mail drop box. 4 members voted in favor and 1 opposed

(Logas).

Eckerly reported that she will contact David Anderson, City Attorney, regarding what needs to be done
and Al Hudek, Public Works Director, to get signage ordered and installed.

c. Discuss options at 74 Birch Avenue from League of MN Cities Conference.
Haack reported that he requested this be placed on the agenda. He learned at the League conference that
there are options 1.) is if the building qualifies for historic preservation, 2.) demolish current structure and
build new structure for the tenants, 3.) The City of Buffalo bought the struggling golf course. Why can’t
Maple Lake buy the apartment building. 4.) City gets involved financially and rents out the eight units as
low-cost housing. He stated it is not fair to punish the tenants. Council discussed the current ordinance
states no ground level renting, renovating or destroying the building. Council discussed Scott Chantland as
a potential person to rehab the structure.

d. Discuss motion to hire Abdo Financial Solutions for the 2021 audit.
The Council discussed the urgency of completing the 2021 audit and the threat of the cities local
government aid being lost for not filing on time. Schlenner, Wenner & Co stated that there is 150 to 200
hours of work remaining in audit prep. The audit has been extended to August 15™. Abdo charge is
$240.00 an hour with an estimated total cost of $40,000. The Council stated that this does not reflect on
our staff. They have been over worked, new and trying to learn and train. They need help now. Abdo
stated they will be here on July 12 or 14™,

A motion was m/s/p, Geyen/Ballweber to approve the hiring of Abdo Financial Solutions to finish the 2021
audit which includes reconciliation of November and December 2021, and finishing Schlenner, Wenner &
Co. punch list of document needed for the audit. Then Council will evaluate if Abdo is needed to continue
into 2022. This motion was amended by Geyen/Ballweber to include that city staff are to assist Abdo as
needed. 4 members voted in favor and 1 abstained (Haack).

e. Discuss motion to approve anticipated maintenance project costs of $287,806 contingent on
MNDOT signing the grant agreement.

A motion was m/s/p, Logas/Paumen to approve the airport maintenance project at a cost of $287,806.00
contingent on MNDOT signing the grant agreement. All present voted in favor.

f. Committee Reports
i League of MN Cities Annual Conference (Ballweber and Haack).
Ballweber reported that there were over 800 people in attendance. The conference was wonderful. He
expressed that more Council members and the clerk should attend in the future. Next year the conference
is in Duluth again. He like the hotel rooms. Haack reported that the conference was worthwhile. He made
a lot of contacts and appreciates attending.
ii. Special City Council Meeting, June 30, 2022.
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Dates to Remember/Announcements
a. Joint Meeting with Planning Commission regarding interview Stantec on Updating
Comprehensive Plan, August 9, 2022 at 6:00 p.m.

July — Sept. 2022 dates to remember

e City Council Meeting and Workshop, Tuesday, July 5, 2022, at 7:00 p.m.

e Park Committee Meeting, Monday, July 11, 2022, at 4:30 p.m. (tentative)

e Cancelled - Planning Commission, Tuesday, July 12, 2022, at 6:00 p.m.

e City Council Workshop — International Property Maintenance & Rental Ordinance, Tuesday,
July 12, 2022 at 5:00 p.m.

e City Council Meeting, Tuesday, July 19, 2022, at 7:00 p.m.

e Movie in the Park, Friday, July 29, 2022, at dusk

e City Council Meeting, Tuesday, August 2, 2022 at 7:00 p.m.

e Park Committee, Monday, August 8, 2022, at 4:30 p.m. (tentative)

e Joint Planning Commission & City Council, Comprehensive Plan, Tuesday, August 9, 2022, at
6:0 p.m.

e City Council Meeting, Tuesday, August 16, 2022, at 7:00 p.m.

e Movie in the Park, Friday, August 19, 2022, at dusk

e GearHead Day, Saturday, August 20, 2022

e Labor Day — Holiday, September 5, 2022

Adjournment

A motion was m/s/p, Geyen/Haack to adjourn at 9:00 p.m. All present voted in favor.

Attest,

Renee Eckerly
City Administrator
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