MAPLE LAKE CITY COUNCIL
January 18, 2022 Minutes

CALLTO ORDER
The meeting was called to order at 7:00 pm by Mayor Pro Temp Deb Geyen.

ROLL CALL

Council Members Present: John Haack, and Kristen Logas.

Absent: none (open seats due to resignations), Katie Friedman

Others Present: Bruce Ballweber, Wayne Paumen, Kristin Helwig, Tonya Tufte, Wright County Deputy
Westberg, Robin Bailey Zanges, Todd Zanges, Shelly McAlpine, Kirk Larson, City Administrator Renee
Eckerly, City Attorney Dave Anderson, Jackson Groskreutz, Cable Commission

OPEN FORUM
No one was present

AGENDA APPROVAL

A motion was m/s/p, Logas/Haack to approve the agenda as written and with the addition of 5h gambling
permit, 8q rescheduling Feb 1, 2022 City Council meeting and 9h re-establishing remote access for
meetings. All present voted in favor.

CONSENT AGENDA
a. Approval of 12/14/2021 -01/14/2022 Disbursement List, January and 12/14-12/31/2021
Check Register $296,539.49, January Financials
Engineer’s Report
P & Z Report
Liquor Store Report — Ang Berthiaume
Maintenance Report — Al Hudek
Rehiring of Robert Marek, Liquor Store Clerk at $12.87 retro to January 8, 2022.
Hiring of Sara Peterson, Fire Department (EMT ONLY) retro to January 10, 2022
ADDED: Approve gambling permit for American Legion Post 131, for a raffle on March 6,
2022 for the Heart of the Lakes Ducks Unlimited Chapter 286
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A motion was m/s/p, Haack/Logas to approve the consent agenda. All present voted in favor.

Wright County Sherriff’s Department
Deputy Westberg is new to Maple Lake was previous assigned to the Rockford area. Deputy Sterling will
also be in the area. He reviewed the December 2021 reports.

Department Reports

a. Administrative Report
Renee Eckerly, City Administrator reported was written.
Council suggested:
1. Move council videos to front page of website for easier access
2. Administrator to send out memo weekly. Currently not enough time to get
accomplished; only get paid for 40 hours per week.
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3. Assign staff to come to meetings and take minutes. Currently not in budget,
no one on staff has experience

New Business

a. Motion to approve the attendance (registration, mileage, usual expenses, and per diem) of
the Public Works staff to the Minnesota Rural Water Association (MRWA) following events
for 2022: Conference - St Cloud, March 1-3, 2022, and training through the year for
maintenance of licenses.

A motion was m/s/p, Geyen/Haack to approve the attendance(registration, mileage, usual expenses, and
per diem) of the Public Works staff to the Minnesota Rural Water Association (MRWA) following events for
2022: Conference — St. Cloud, March 1-3, 2022 and training throughout the year for maintenance of
licenses. All present voted in favor.

b. Motion to authorize the donation of a picnic table from Matthew Hoysler.
Picnic table will be placed where needed per Public Works.

A motion was m/s/p, Haack/Logas to accept with thanks the picnic table from Matthew Hoysler. All
present voted in favor.

c. Motion to approve the Appointments of Chris Paumen and Mike Rowe to the Planning
Commission to replace Tom Paumen and possible Don Grant.
Discussed that Tom Paumen has resigned but Don Grant has not been in attendance. Council would like
notification given to Don Grant prior to removal and appointing Mike Rowe. Council discussed the
qualifications to be appointed to the Planning Commission. Three members must live within the city and
other two need to at least own property in the city.

A motion was m/s/p, Logas/Haack to approve the appointment of Chris Paumen to the Planning
Commission to replace Tom Paumen. All present voted in favor.

d. Discussion of new refrigerator at Fire Department.
Eckerly reported that she wanted the council to be aware of the purchase due it not being in the budget or
any council action. The purchase was $1,600.00. Donations and equipment replacement was utilized to
purchase. Council stated that departments have spending limits that they can utilize without coming to
Council for action. Kirk Larson, Fire Department Treasurer commented that the old refrigerator was 13
years old and there are not any inappropriate products at the fire hall. No action required by Council.

e. Motion to approve Resolution 2022-03 Authorization to Execute Minnesota Department of
Transportation Airport Maintenance and Operation Grant Contract
This is for a period of 3 years. Eckerly reported that this helps to offset the wages assigned to the Airport.

A motion was m/s/p, Geyen/Haack to approve Resolution 2022-03 Authorization to Execute Minnesota
Department of Transportation Airport Maintenance and Operation Grant Contract. All present voted in

favor.

f. Resolution 2022-04 Declaring Council Vacancy (This would only be utilized if the Mayor
Vacancy is filled by a Council member.)

Maple Lake City Council January 18, 2022 Page 2 of §



A motion was m/s/p, Logas/Paumen approving Resolution 2022-04 Declaring Council Vacancy due to
Geyen being appointed to Mayor creating this vacancy. All present voted in favor.

g. ADDED: Discuss rescheduling the Tuesday, February 1, 2022 Council meeting due to
statewide precinct caucuses.

A motion was m/s/p, Logas/Geyen to reschedule the February 1, 2022 Council meeting to February 2, 2022
due to statewide precinct caucuses. All present voted in favor.

Old / Other Business

a. Approval to purchase 4 new OptiPlex 5090 computers at $1,140.71 each for Administration
and 4 Dell 24” monitors with camera and speakers from Paumen Computer from 12/21/21.

Eckerly reported that she researched purchasing laptop/docking stations and Paumens’ stated that when working from
home staff would not be able to access Civic and LaserFiche due to the size of the software. A discussion regarding the
history of computer purchases in the Administration office is not being maintained by Paumen and these are expensive
purchases and should be scheduled with knowledge of the last time the equipment was replaced. The monitors that are
in current use do not have microphones or cameras for training/zoom meetings. Reduction in the number of
computers/monitors to be purchased was recommended. There was a discussion regarding on the replacement of iPad
for Council.

A motion was m/s/p, Logas/Geyen approving the purchase of 2 new OptiPlex 5090 computers at 51,140.71 each for
Administration and 2 Dell 24” monitors with camera and speakers from Paumen Computers. All present voted in favor.

b. Consider a motion to fill the Council Vacancy for a term to last till the special election (November 2022)
There are three people who submitted letters of interest in Brian Fondurulia vacant council seat. Those people are Bruce
Ballweber, Wayne Paumen, and Kristin Helwig.

A motion was m/s/p, Geyen/ to nominate Wayne Paumen to fill the vacant City Council seat until Special Election in
November 2022 and approve Resolution 2022-01 Appointing Council Member.

Other Council members requested that each of the interested people speak to them regarding their interest prior to a
decision being made.

Wayne Paumen reported that he is born and raised in Maple Lake. He has worked construction, water and sewer
and building and trades. He thought it would be a help to the city to have that background. His family lives here. He has
been on boards before and in the coming year the town has growth in housing and businesses to deal with. It is a big job.
Not in favor of cutting corners when it comes to street construction. He is interested in being a member of Planning
Commission.

Bruce Ballweber reported he has lived in Maple Lake for 36 years. He wants to end the disfunction with Mayor,
Councilmember and Clerk quitting. He has a construction background. He is a master plumber. He has experience dealing
with people. He is not intimidated by others but listens to everyone. There is going to be growth and people with vision.
He is a Lions member. He ran T-ball program with his wife, volunteer to help with post prom activities, helps takes care of
the beach, helped build playground at school. He worked in metro area and was not able to be active on the council in
the past.
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Geyen stated that Fondurulia and Borell resignation had nothing to do with each other. They were separate issues.

Kristin Helwig reported she has lived in Maple Lake for 6 years. She raised her family between Clearwater and
Annandale with her children attending Annandale school district. She was on the Clearwater Township Board for 13 years
as their Treasurer. Her background is accounting. Her schedule would allow her to serve her community and she is
interested in her community and being involved.

Geyen asked for a second to her motion to appoint Wayne Paumen to the vacant Council position.

A motion was m/s/p, Geyen/Logas to nominate Wayne Paumen to fill the vacant City Council seat until Special Election in
November 2022 and approve Resolution 2022-01 Appointing a Council member. All present voted in favor.

Council discussed that all three people are good candidates and that this fall there will be 3 positions open plus the
Special Election for the position that Wayne has been appointed to fill. After the canvassing of the elections in
November, the winner of the Special Election will take oath of office in November.

Wayne Paumen chose to take the Oath of Office and begin his appointment immediately.
Eckerly administered the Oath of Office to Wayne Paumen.

c. Consider a motion to fill the Mayoral Vacancy for a term to last till December 31, 2022.
Haack reported that he would rescind his interested in being appointed Mayor because he would have to relinquish 2
years of his current Council term to accept the appointment since his term does not expire until 2024. Logas relinquished
her interest in being appointed Mayor. Geyen has lived in Maple Lake her entire life. She has run for the mayoral position
in the past. Right now, in this situation and with her 15 years of experience on the City Council, she feels she is the most
qualified and has the most historic knowledge regarding City Council actions over the years to fill the one-year term. She
has a deep passion for the community. She will always have the best interest of Maple Lake in her decisions. There was
positive and negative feedback from the audience. Additional advertising options were discussed.

A motion was m/s/p, Haack/ to postpone the appointment for another month and renew the search for more
candidates. Motion died for lack of a second.

There was further discussion. The city is a statutory plan A city. Mayor runs the meeting and signs official documents.

A motion was m/s/p, Paumen/Logas approving Resolution 2022-02 Appointing Deb Geyen Mayor. 2 in favor, Haack
against and Geyen abstained.

Eckerly administered the Oath of Office to Deb Geyen.

d. Discuss new Council Vacancy. Go back to 8f. (This will only be needed if a Council member gets appointed
as Mayor).

A motion was m/s/p, Logas/Haack to nominate Bruce Ballweber to fill the vacant City Council seat created by Geyen
being appointed Mayor Resolution 2022-05 Appointing a Council member. All present voted in favor.

Eckerly administered the Oath of Office to Bruce Ballweber.

Maple Lake City Council January 18, 2022 Page 4 of 5



e. Update on hiring process for Deputy Clerk
Eckerly reported that 15 applications were received and she will be interviewing the top 5 on Thursday.

f. Motion to approve the 2022 Committees from 01/04/2022
Council would like to give Paumen and Ballweber time to review the tasks of each Committee. Action table to next
meeting. Haack suggested that all Committees should get paid. All Committees should be treated the same. Eckerly will
put together a report as which Committees get paid for the next meeting.

A motion was m/s/p, Geyen/Paumen to nominate Kristen Logas as the Mayor Pro-Temp. All present voted in favor.

g. Committee Reports — none

h. ADDED: Discuss re-establishing remote access for meetings
Council discussed whether the option to do zoom meetings need to be re-established. No executive order is needed. A
statement would need to be put together and signed by the mayor, which Dave Anderson, City Attorney can create.
Eckerly reached out to Hille and she would suggest that a new format be established like Microsoft Team. The city
already has Microsoft Team which is free with the software. Consensus was to re-establish with Anderson assistance.

Dates to Remember

a. 2022 Proposed CenterPoint Rate Increase
e City Council Meeting, Tuesday, February 02, 2022 at 7:00 p.m.(rescheduled)
¢ Planning Commission, Tuesday, February 08, 2022 at 7:00 p.m.(tentative)
e Park Committee Meeting, Monday, February 14, 2022 5:00 p.m.
¢ City Council Meeting, Tuesday, February 15, 2022 at 7:00 p.m.
e Presidents Day, City Hall Closed, Monday, February 21, 2022

It was mentioned that the Fishing Derby is February 5, 2022

Adjournment

A motion was m/s/p, Haack/Geyen to adjourn at 9:15 p.m. All present voted in favor.

Attest,

Renee Eckerly
City Administrator
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