
AGENDA - SPECIAL 
Maple Lake City Council & Airport Commission
Special Meeting
August 3, 2023, at 6:00 p.m.
Council Chambers, Maple Lake City Hall 
 

1. Call to Order

2. Roll Call

3. Agenda Approval 
 

4. New Business

a. Discuss Why Airports are Important to the City  

b. Review the CIP (Capital Improvement Plan)

c. Discuss the new hangar lease 

d. Update on Grant Status

i. Maintenance & Operations- Quarterly reimbursement; annual amount 

$15,922.00

ii. MGG FY22 Improvement Grant - State $273,416.00  City  $14,390.00 

Reimbursement amount rec’d to date $249,226.61 Expires:Dec. 31, 

2025

 
 

5. Adjournment 
 



Capital Improvement Program Report

Minnesota Department offransportation - Aviation Division

Maple Lake Municipal Airport

Report Filter - Types: All, StaftlSeS: All Cwv

Year Project Name Status FAA State Local Total

All Projects

2013

CRACK FILLING - HANGAR AREA Dropped 0. 00 8, 000WOWOWWWWWWWWWm 2, 000. 00 $10, 000, 00 SubTotal; $

0. 00 $8, 000. 00 $2, 000. 00 $10, 000. 00 2014

PAVE

PARKING LOT AND DRIVEWAY Under Grant 0, 00 29, 600, 00 7, 400. 00 $37, 000. 00 SUb1

otal: $0. 00 $29, 600. 00 $7, 400. 00 $37, 000. 00 Replace

Runway Edge Lights Url* -- elp- 0, 00 332, 500. 00 17, 500, 00 $350, 000. 00 Sub

Fatal: $0. 00 $ 332, 500. 00 $17, 500. 00 $350, 000. 00 EO2

2: Crack
Fill / Seal Coat Airport Pavements 01Pw 0 ,kx,, C, 0. 00 190, 000. 00 10, 000, 00 200, 00000 Remove

Obstructions ( Power Pole) 0. 00 142, 500. 00 7, 500 00 150, 00000 Remove

Obstructions ( Terrain) 0. 00 47, 500M 2, 500M 50, 000M U4,

4 RemoveObstructions ( Trees) etp rz,, V 0. 00 1142, 500, 00 7, 500, 00 150, 000. 00 Replace

Runway Edge Lights pp 0. 00 332, 500, 00 17, 500, 00 350, 000. 00 SWPPP

Update - NPIDES Permit G4P 0, 00 6, 120. 00 680. 00 6, 800. 00 Update

Airport Zoning Ordinance 0, 00 ca8, 000,00 SubTotal: 

0. 00 899, 120. 00 47, 680. 00 946, 800. 00 2023 =

3 . ..... . ... . .. . . ....... Acquire

Land for Runway 28 Clear Zone 4 '
fl CIP 0. 00 190, 00000 10, 000. 00 $200, 000, 00 SubTotal: $

0. 00 $ 190, 000. 00 $10, 000. 00 $200, 000. 00 2024

Construct

Hangar Taxilane H 2024 CIP 0- 00 4ee. , 8000023759&,Ogg..W 12500$ 2@g4 , 90-W250000 Reconstruct
Hangar Taxilano A CIP 0. 00 237, 50000 12, 500. 00 $250, 000, 00 SubTotal: $

0. 00 $ 427, 500. 00 $22, 500. 00 $450, 000, 00 2025

Crack

Seat Airport Pavements CIP 0, 00 28, 500M 1, 500, 00 $30, 000. 00 05/
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Year Project Name Status FAA State Local Total

Install Apron Tie -Downs J CIP 0. 00 28, 500, 00 1, 500. 00 30, 000, 00

Install PAPIs CIP 0. 00 118, 750. 00 6, 250. 00 125, 000, 00

SubTotal°: 0. 00 175, 750. 00 9, 250. 00 185, 000. 00

2026

Reconstruct Hangar Taxilanes B, C, D E CIP 0. 00 570, 000 00 30, 000. 00 600 000. 00

SubTotal: 0. 00 570,000. 00 30, 000. 00 600, 000. 00

2027

Acquire Land for East Hangar Development CIP 0. 00 190, 000. 00 10, 000. 00 200, 000. 00

Replace Mower CIP 0. 00 19, 000. 00 1, 000. 00 20, 000. 00

Tree Trimming CIP 0. 00 9, 500. 00 500, 00 10, 000. 00

SubTotal: $ 0. 00 218, 500. 00 11„ 500. 00 230, 000. 00

2028 

Acquire Snow Removal Equipment CIP 0. 00 18, 000, 00 2, 000. 00 20, 000, 00

Crack Seal Airport Pavements CIP 0. 00 28, 500. 00 1, 500. 00 30, 000. 00

Extend SewerANater Utilities to Airport CIP 0. 00 0. 00 0. 00 2, 000, 000. 00

SubTotak 0. 00 46, 500. 00 3, 500. 00 2, 050, 000. 00

Construct Hangar Access Road CIP 0. 00 142, 500. 00 7, 500. 00 150, 000. 00

Extend Taxilane E to New Hangar Area CIP 0, 00 332, 500, 00 17, 500. 00 350, 000, 00

Install Terminal Area Fencing & Gates CIP 0, 00 142, 500. 00 7, 500. 00 150, 000, 00

SubTotal: 0. 00 617, 500. 00 32,,500. 00 650, 000. 00

2030
IT

Crack Seal Airport Pavements CtP 0, 00 28, 500, 00 1, 500. 00 30, 000, 00

Rehabilitate Taxiway A ( Mill & Overlay) CIP 0. 00 332, 500, 00 17, 500. 00 350, 000. 00

SubTotak 0. 00 361, 000. 00 19, 000. 00 380, 000. 00

F032̂
Rehabilitate Apron ( Mill & Overlay) CIP 0. 00 285, 000, 00 15„000,00 300, 000. 00

Rehabilitate Parking Lot & Access Road ( Mill & CIP 0. 00 95, 000. 00 5, 000, 00 100, 000. 00

Overlay) 

Rehabilitate Runway 10- 28 CIP 0. 00 712, 500. 00 37, 500. 00 750, 000. 00

Tree Trimming CIP 0, 00 19, 000. 00 1, 000. 00 20, 000. 00

SubTotal; 0. 00 1, 111, 500. 00 58, 500. 00 1, 170, 000. 00
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MAPLE LAKE AIRPORT LEASE AGREMEENT

THIS MAPLE LAKE AIRPORT LEASE AGREEMENT (" Lease") is made and entered into

on this day of , by and between City of Maple Lake, a Minnesota
municipal corporation located at City of Maple Lake, PO Box 757, Maple Lake, MN 55358

Lessor") and a

located at (" Lessee"). 

WHEREAS, Lessor and Lessee desire that Lessor lease the Property to Lessee on the terms
and conditions hereinafter set forth. 

NOW, THEREFORE, in consideration of the mutual covenants contained herein and other

good and valuable consideration, Lessor and Lessee hereby agree as follows: 

AGREEMENT

1. Description of Leased Property (" Property"). The Property is shown on the
attached Exhibit A and is designated as Unit( s) 

2. Condition of Property. Lessee accepts the Property " as - is." Lessor has no obligation

to remove any existing improvements from the Property. Lessor has no obligation to

provide water, sewer, or private utilities or services to the Property. Lessor shall

remove snow from the runway, taxiway, and ramps. Lessee shall remove snow from

the apron in front of the Property. 

3. Term of Lease. The initial term of this Lease is for 240 months ( the " Initial Term"), 

beginning on August 1, 2023, and ending on August 1, 2043, ( the " Termination Date"). 

On the Termination Date, and every 12 months thereafter, the Lease shall be

automatically renewed for successive 12- month terms ( the " Renewal Terms") on the

same terms and conditions unless either party gives written notice of termination at

least 60 days prior to the expiration of the Initial Term or a Renewal Term. 
Additionally, the Lease may be terminated early or due to Lessee' s default as provided
in this Lease. 

4. Rent. The rent for the Property shall be set by the Fee Schedule of the City Council
and may be adjusted annually ( the " Rent"). 

5. Rent Surcharge. Lessor may levy a surcharge on the Rent ( the " Rent Surcharge"). 
The amount of any Rent Surcharge shall be set by the Fee Schedule of the City Council
and may be adjusted annually. The Rent Surcharge shall be kept in a separate fund

designated for airport obstruction removal and airport improvements. 

6. Additional Rent. Lessee shall pay Lessee' s proportional cost of improvements and
maintenance to the common areas of the airport as may, from time to time, be

determined by Lessor ( the " Additional Rent"). Before charging Additional Rent under
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this section, Lessor shall hold a public hearing on the proposed improvements, 
maintenance, and Additional Rent, and shall give Lessee notice of the hearing and an
opportunity to be heard at the hearing. For purposes of this section, the " common
areas" of the airport for which Lessee may be charged Additional Rent shall mean all

areas of the airport except the runway, parallel taxiway, and seaplane base. 

7. Payment of Rent, Rent Surcharge, and Additional Rent. The Rent, Rent Surcharge, 

and Additional Rent is due on February 15th of each year; provided, however, that
Lessee shall have the option to pay the entire year' s Rent, Rent Surcharge, and

Additional Rent on February 15th, or to pay rent in two equal installments on February
15th and August 15th. Any payments owed shall be paid at Lessor' s address. Lessor

does not need to provide an invoice or notice to the Lessee in order to collect payments

for Rent, Rent Surcharge, or Additional Rent. Lessor may impose a late fee on any
non-payment of Rent, Rent Surcharge, or Additional Rent, and such late fee shall be
set by the Fee Schedule of the City Council and may be adjusted annually. Lessor may
refuse to accept a partial payment that does not comply with this Section. Any amount
of Rent, Rent Surcharge, Additional Rent, or late fees not paid within thirty days of a
due date shall accrue interest at the annual rate of three percent ( 3%). 

8. Taxes. Lessee shall pay when due all taxes or assessments that may be levied against
the improvements located on the Property. 

9. Quiet Enjoyment. If Lessee complies with all terms of this Lease, Lessee shall be

entitled to quiet enjoyment of the Property for the term of this Lease. Lessee agrees

that temporary inconvenience, such as noise, disturbances, traffic detours, caused by or
associated with the construction of airport improvements, shall not constitute a breach

of quiet enjoyment of the Property. 

10. Use of Property. Lessee' s use of the Property shall comply with this Lease and all
laws, rules, regulations, ordinances, and policies of the Lessor. Lessee shall use the

Property primarily for the purposes of aircraft storage, aircraft maintenance, building
and rebuilding aircraft, and aviation -related businesses, but not for other purposes such
as general storage of non -aviation items or non -aviation - related business. Incidental

and temporary storage ofminor non -aviation -related items that do not increase the risk
of loss to Lessor may be approved by the Lessor on an individual basis. Lessee shall

only conduct aircraft maintenance on Lessee' s own aircraft, unless Lessee has a license
to sublet the Property for the same purposes. No signs or advertising shall be erected

by Lessee without the prior consent of Lessor. 

11. Maintenance of Property. Lessee shall maintain the Property and all improvements

thereon in good order and repair and in a clean and neat condition. In the event of fire
or any other casualty, Lessee shall repair or replace any damaged improvements within
120 days of the date the damage occurred. Upon Lessee' s request, Lessor may grant a
written extension of time if, in its sole discretion, Lessor believes such extension is
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warranted. If Lessee fails to make timely repairs, in addition to any other remedy, 
Lessor may remove any damaged improvements and restore the Property to its original
condition, all at Lessee' s expense. 

12. Use of Other Airport Property. In addition to the Property designated in Section 1, 
Lessee shall have the right to the non- exclusive use, in common with others, of the

airport parking areas, appurtenances, and improvements thereon; the right of ingress
to and egress from the Property, which right shall extend to any of the Lessee' s
employees, guests, and patrons; and the right, in common with others authorized to do
so, to use common areas of the airport, including runways, taxiways, aprons, roadways, 
and other conveniences for the take -off, flying and landing of aircraft. 

13. Unlawful Uses of Property. Lessee shall not use the Property for any unlawful
activity. In particular, Lessee agrees that ( a) Lessee shall not unlawfully allow

controlled substances on the Property; and ( b) the property shall not be used by the
Lessee or others acting under his or her control to manufacture, sell, give away, barter, 
deliver, exchange, distribute, or possess a controlled substance in violation of any local, 
state, or federal law, including Minnesota Statutes, Chapter 152. Lessee does not

violate this agreement if a person other than Lessee possesses or allows controlled
substances on the Property, unless Lessee knows or has reason to know of the activity. 

14. Lessee Improvements to Property. Lessee may erect, maintain, and alter

improvements, including an airplane hangar and a wastewater holding tank not to
exceed 1, 000 gallons, upon the Property. Lessor may require a permit, inspection, and
fee for holding tanks. Holding tank requirements and fees shall be set by resolution
of the City Council and may be adjusted annually. Lessee may arrange for utilities to
serve the Property at Lessee' s expense. Lessee improvements shall conform to all

laws, rules, regulations, ordinances, and policies now in effect or later adopted. All

plans for such utilities and improvements shall be approved in writing by Lessor prior
to construction. Title to the improvements erected by the Lessee shall remain with the
Lessee. 

15. Removal of Lessee Improvements. When this Lease terminates, Lessee shall have

the privilege of removing from the Property all improvements and personal property
belonging to Lessee, but only if Lessee has paid all taxes, assessments, Rent, Rent
Surcharges, Additional Rent, and other charges payable by Lessee under this Lease, 
and has kept and performed all the terms and conditions of this Lease. If Lessee

chooses to remove improvements and personal property, Lessee shall comply with all
of the following: 

a. Lessee shall restore the Property to as good condition as it was in when Lessee
first took possession. 

b. Lessee shall complete removal of improvements and personal property within
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30 days after the termination of this Lease. 

C. If Lessee' s improvements and personal property are not removed within the 30- 
day period, Lessee hereby conveys the same absolutely to the Lessor. 

d. Upon the expiration of said 30- day period, the title thereto shall vest in the
Lessor without further act of conveyances. 

e. If Lessee begins to remove improvements or personal property, and Lessee can
demonstrate to Lessor the removal cannot be completed within the 30- day
period for reasons beyond Lessee' s control, Lessor shall allow Lessee a
reasonable extension of time to complete the removal. 

16. No Nuisances. Lessee shall not suffer or permit any waste materials or nuisance items
to remain on the Property including specifically, but not exclusively, building materials, 
fuel tanks, or anything which interferes with the rights of other Lessees or Lessor in
connection with the use of portions of the airport not leased to Lessee. 

17. No Outside Storage. Lessee shall not store anything outside Lessee' s hangar without
prior written permission from Lessor. This section shall not apply to portions of the
airport specifically intended for outside storage, such as tie -downs. 

18. Other Laws and Rules. Lessee shall observe and obey all laws, rules, regulations, 
ordinances, and policies promulgated and enforced by Lessor, and by other proper
authority having jurisdiction over the conduct of operations at the airport. 

19. No Assignment. Lessee shall not, voluntarily or involuntarily, assign or transfer this
Lease or any interest therein, nor sublease the Property to other Lessees, without the
prior written consent of Lessor. 

20. Defense and Indemnity. Lessee shall defend, indemnify, and hold Lessor and its
officials, employees, contractors, and agents from any loss, claim, liability, and

expense ( including reasonable attorneys' fees and expenses of litigation) arising from, 
or based in the whole, or in any part, on any negligent act or omission by the Lessee, 
its officers, employees, subcontractors, and agents, or any other person engaged by the
Lessee in the performance of work or services related to this Lease. In no event shall
the Lessor be liable to the Lessee for consequential, incidental, indirect, special, or

punitive damages or any claim on account of any injury, loss or damage to the Property, 
the improvements thereon, the personal property, and facilities located thereon, or to
any person or property at any time on the Property. Nothing in this Agreement shall
constitute a waiver or limitation of any immunity or limitation on liability to which the
Lessor is entitled under Minnesota Statutes, Chapter 466 or otherwise. 

21. Insurance. Lessee shall maintain liability insurance on the Property during this
Lease. Lessee shall include Lessor as an additional named insured on the policy. 
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Lessee shall continuously maintain a current certificate of insurance on file with
Lessor. The Certificate of Insurance shall be modified to bear the following wording: 

Should any of the above policies be cancelled before the expiration date thereof, the

issuing company SHALL give 30 days' written notice of cancellation to the Certificate
Holder." Lessee shall be responsible for providing the above language to its insurer. 
Lessor reserves the right to revise the minimum insurance requirements upon

reasonable notice. Lessee' s insurance shall meet one of these minimum requirements: 

a. Owner' s - Lessor' s and Lessee' s bodily injury insurance of $ 500, 000 for all

damages arising out of bodily injuries to, or death of, one person, and

1, 000, 000 for damages arising out of bodily injuries to, or death of, two or
more persons in any one accident, and Owner' s - Lessor' s and Lessee' s property

damage liability insurance of $500, 000; or

b. Owner' s - Lessor' s and Lessee' s combined single limits insurance of $1, 000, 000. 

22. Right of Reentry. Lessor reserves the right to enter upon the Property at any

reasonable time for any purpose necessary for, incidental to, or connected with the

exercise of its governmental functions including specifically, but not limited to, fire
protection, airport security, and compliance with the terms and conditions of this
Lease. Additionally, Lessor shall have the right to enter upon the Property for an
annual inspection. Before entering the Property in a non -emergency situation, Lessor

shall make a good faith effort to give Lessee at least 24 hours notice of Lessor' s intent
to enter the Property and an opportunity to be present, but Lessee' s failure to receive
notice or failure to be present shall not prohibit Lessor from exercising its rights. 

23. Lessor' s Reserved Rights. Lessor reserves the right to further develop or improve
the landing area of the airport as it sees fit, regardless of the desires or view of the
Lessee, and without interference or hindrance. Lessor reserves the right, but shall not

be obligated to Lessee, to maintain and repair the landing area of the airport and all
publicly owned facilities of the airport, together with the right to direct and control all
activities of Lessee in this regard. Lessor reserves the right to take any action it
considers necessary to protect the aerial approaches to the airport against obstruction, 
together with the right to prevent Lessee from erecting or permitting to be erected any
building or other structure at the airport which, in the sole opinion of the Lessor, would
limit the usefulness of the airport or constitute a hazard to aircraft. 

24. Termination of Lease. 

a. Voluntary Termination by Lessee. Lessee may terminate this Lease at any
time by giving Lessor 60 days notice of intent to terminate. IfLessee voluntarily
terminates this Lease, Lessee shall pay all Rent, Additional Rent, Rent

Surcharge, and fees due for the remainder of the year that the Lease is
terminated, without pro -ration. 
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b. Voluntary Termination by Lessor upon One -Year Notice. Lessor may

terminate this Lease at any time by giving Lessee one year notice of its intent
to terminate. If Lessor voluntarily terminates this under this provision, Lessee
shall pay, Lessee shall pay all Rent, Additional Rent, Rent Surcharge, and fees
due for the remainder of the year that the Lease is terminated, without pro- 
ration. 

C. Voluntary Termination by Lessor due to Airport Closure. Lessor reserves
the right to voluntarily close the airport and terminate this Lease. If Lessor

voluntarily closes the airport and terminates this Lease, Lessor shall refund all
Rent, Additional Rent, Rent Surcharge, and fees paid in the year of termination, 
without pro -ration. 

d. Involuntary Termination due to Loss of License or Order. If Lessor loses

its license to operate the airport or is ordered to close the airport by a court or
governmental entity having authority to make such an order, Lessor shall give
Lessee Notice of Involuntary Lease Termination setting the date for airport
closing. Lessor shall not refund any Rent, Additional Rent, Rent Surcharge, or

fees paid prior to giving the Notice of Involuntary Lease Termination, and
Lessee shall not pay any Rent, Additional Rent, Rent Surcharge, or fees due
after Lessor gave the Notice of Involuntary Lease Termination. 

e. Effect of Termination. At the termination of this Lease, whether due to

expiration the Lease, voluntary termination, or involuntary termination, Lessee
shall vacate the Property in accordance with Section 15. Upon termination, 

Lessee must comply with all other requirements of this Lease, including but not
limited to those related to removal of improvements. If Lessee remains in

possession of the Property after the termination of this Lease, such holding over
shall not be deemed to operate as a renewal or extension of this Lease. 

25. Events of Default. The following shall be Events of Default: 

a. Lessee fails to pay Rent within 15 days after the due date. 

b. Lessee, by act or omission, violates any term, covenant, or condition of this
Lease and fails to correct such violation within 30 days after notice in writing
to Lessee. 

C. Lessee is declared insolvent, is adjudicated as bankrupt, or makes a general
assignment for the benefit of creditors. 

d. A receiver or trustee of an insolvent Lessee's property is appointed by any Court, 
other than a trustee of a living trust established for estate planning purposes; or
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e. Lessee abandons the Property. 

26. Remedies on Default. In event of default, Lessor may terminate this Lease by giving
written notice to Lessee. After giving notice, Lessor may re- enter the Property and take

possession of the Property and of any of Lessee' s improvements and personal property
found on the Property. Lessor may re-enter and take possession of the Property
immediately after giving notice to Lessee, or may delay re- entry, at Lessor' s option. If

Lessor chooses to terminate this Lease, Lessor may also bring legal proceedings to
collect the rent, additional rent, rent surcharges and other fees to be paid under this
Lease and for properly measured damages to the Property. Lessee shall pay Lessor
all the rent due for the remainder of the Lease and shall reimburse Lessor for all the

expenses Lessor has suffered or paid because of the termination. In addition to the

above rights and remedies, Lessor shall have all other rights and remedies allowed by
law, including specifically but not exclusively, injunctive relief, ejection, or summary
proceedings in unlawful detainer. Lessor' s rights and remedies shall be cumulative

and not exclusive. 

27. No Waiver. The waiver by Lessor of any breach of any term, covenant or condition
herein contained shall not be deemed to be a waiver of any subsequent breach of the
same or any other term, covenant or condition herein contained. 

28. Data Practices Act Compliance. Data provided, produced or obtained under this Lease
shall be administered in accordance with the Minnesota Government Data Practices Act, 

Minnesota Statutes Chapter 13. The Lessee will immediately report to the Lessor any
requests from third parties for information relating to this Agreement. The Lessee agrees to
promptly respond to inquiries from the Lessor concerning data requests. 

29. Audit. The Lessee must allow the Lessor, or its duly authorized agents, and the state auditor
or legislative auditor reasonable access to the Lessee' s books, records, documents, and

accounting procedures and practices that are pertinent to all Services provided under this
Agreement for a minimum of six years from the termination of this Agreement. 

30. Notices. All notices required by law or by this Lease to be given to Lessee or Lessor

shall be in writing and delivered to the addresses on the first page of this Lease. Lessor
or Lessee may designate a new address by giving written notice. Notice shall be
deemed given as of the date such notice is deposited postage paid in the United States
mail. 

31. Condemnation. If it shall be in the public interest, Lessor shall have the power to
condemn this Lease even though it is itself a party to the Lease. 

32. Independence of Contract. Nothing in this Lease shall be construed as creating any
partnership or relationship between the parties other than that of Lessor and Lessee. 
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33. Subordination. This Lease shall be subordinate to the provisions of any existing or
future agreement between Lessor and the United States of America or the State of

Minnesota relative to the operation or maintenance of the airport, the execution of

which has been or may be required as a condition precedent to the expenditure of federal
or state funds for the development of the airport. 

34. Entire Agreement. This Lease constitutes the sole agreement between the parties
governing the lease of airport land. There are no oral or contemporaneous agreements
which are not contained in this document. This Lease may not be modified except in
writing, approved by the City Council and signed by the Mayor and City Administrator. 
The provisions of this Lease are severable. If any term of this Lease is determined by
a court of competent jurisdiction to be invalid, that determination shall not affect the
validity of any other term of this Lease. 

35. Execution. This Lease document may be executed in duplicate. Each party shall retain
one copy of the Lease. Both copies shall be considered an original. 

IN WITNESS WHEREOF, the parties hereto have executed, or caused to be executed
by their duly authorized officials, this Lease as of the date first written above. 

LESSOR: LESSEE: 

Its: Mayor Its: 

Date: 

an

Its: City Administrator

Date: 

Date: 
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EXHIBIT A

Property

To be included] 
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