CITY OF MAPLE LAKE, MINNESOTA
NOTICE OF SPECIAL CITY COUNCIL MEETING

Tuesday, June 27, 2023
6:00 p.m.

NOTICE IS HEREBY GIVEN that the Maple Lake City Council will hold a special meeting pursuant to
Minnesota Statutes Section 13D.04, subdivision 2 on Tuesday, June 27, 2023, commencing at 6:00 p.m. at
City Hall, 10 Maple Ave S, Maple Lake, MN 55358. The purpose of the special meeting is as follows:

1.

2.

CALL TO ORDER

ROLL CALL

2022 Annua Audit Status

Set Date for ajoint Council and Airport Commission meeting
Set Date for a Personnel Committee meeting

2024 Budget Timeline

ADJOURN

Renee Eckerly, City Administrator

DATED: June 22, 2023
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Renee Eckerly

From: Justin McGraw <jmcgraw@cdscpa.com>
Sent: Wednesday, June 21, 2023 4:02 PM

To: Renee Eckerly

Subject: RE: Maple Lake

Renee,

Good afternoon! Unfortunately | have a prior commitment that evening and will not be able to attend. Asfar as the
status of the audit goes, we are really just waiting on the City’s cash accounts to be reconciled to the bank accounts, and
then we will come out and complete our fieldwork.

JUSTIN MCGRAW, CPA
PARTNER

CLICK HERE TO SEND ME FILES SECURELY

Conway, Deuth & Schmiesing, PLLP
CPAS & ADVISORS

From: Renee Eckerly <renee.eckerly@ci.maple-lake.mn.us>
Sent: Wednesday, June 21, 2023 10:58 AM

To: Justin McGraw <jmcgraw@cdscpa.com>

Subject: Maple Lake

Justin

The City Council is having a special city council meeting on Tuesday June 27th at 6pm. The first item on this agenda is
Status of the Audit. They have requested a detailed listing of where | am at on the checklist. | am wondering if you would
be available to attend to give a report on the status. There are 2 council members who have no understanding of the
auditing process and 2 that were on the council last year. The Mayor was in office 4 years ago so has been through the
process. | have reported at previous council meetings that the city has received an extension. | believe this is more of an
educational item.

Renee Eckerly

City Administrator

Sent from my Verizon, Samsung Galaxy smartphone
Get Qutlook for Android

Links contained in this email have been replaced. If you click on a link in the email above, the link will be analyzed for
known threats. If a known threat is found, you will not be able to proceed to the destination. If suspicious content is
detected, you will see a warning.



CITY OF MAPLE LAKE , MINNESOTA
AUDIT ITEMS NEEDED
December 31, 2022

Field Work Dates TBD - TBD
City of Maple Lake Audit Items Needed List
Responsible
PART 1 - Prior to Preliminary Fieldwork Email/Upload the Following Party Date Needed
[ 1 Excel Copy of 12/31/222 Trial Balance with Budget Amounts. | Renee [ |[TBD |

6/22/23 Currently working on finishing bank reconcilation for the end of June 2022. Waiting on staff to finish research items.

PART 2 - Items required for fieldwork completion

Responsible
CASH Party Date Needed
1 Copy of December 2022 bank reconciliations and December 2022 and January 2023 bank statements
for all checking and savings accounts Renee TBD
6/22/23 Can't upload until bank reconcilations are complete.
2 Lists of all outstanding checks and deposits. Renee TBD
6/22/23 Can't upload until bank reconcilations are complete.
3 Copy of 1099 INT from all financial institutions Renee TBD
4/13/23 scanned and uploaded to portal - Completed
4 Copy of 2022 Appointments to show designated depositories Renee TBD
4/13/23 scanned and uploaded to portal - Completed
5 Broker Acknowledgement Certifcations for 2022 Renee TBD
Not applicable - city doesn't have any investments in 2022
Responsible
PROPERTY TAXES RECEIVABLE Party Date Needed
1 Calculation and supporting detail for Property Taxes Receviable balances as of 12/31/2022 Renee TBD
4/13/23 scanned and uploaded to portal - Completed
Responsible
ACCOUNTS RECEIVABLE Party Date Needed
| 1 Bill Register Summary for January 2023 billing (December 2022 usage) Renee TBD
4/18/23 DJ has completed; needs to be uploaded
2 Report listing delinquents utility accounts as of 12/31/2022 Renee TBD
4/18/23 DJ has completed; needs to be uploaded
3 Listing of subsequent receipts received by the City after 1/1/2023 Renee TBD
4/18/23 DJ has completed; needs to be uploaded
4 Listing of unpaid invoices Renee TBD
4/18/23 DJ has completed; needs to be uploaded
Responsible
DUE FROM OTHER GOVERNMENTS Party Date Needed
[ 1 Calculation and supporting detail for Due From Other Gov't balances as of 12/31/2022 | Renee [ [TBD |
4/13/2023 MN Depart of Transportation - Airport Grant $272,841.80; needs to be uploaded
Responsible
DUE FROM OTHER FUNDS Party Date Needed
[ 1 Listing of amounts owed amongst funds | Renee [ |[TBD |
4/13/2023 Not aware of any
Responsible
INVENTORY Party Date Needed
1 Copy of Liquor Fund inventory listing as of 12/31/2022 [ Renee | |TBD |
3/31/2023 Angie completed
Responsible
PREPAID INSURANCE Party Date Needed




1 Copies of premium notices you pay to the League of MN Cities Insurance Trust and any other
insurance providers (other than health, dental and life insurances). Renee TBD
4/13/23 scanned and uploaded; completed
2 Copies of last notice paid in the calendar year for health, dental and life insurance. Renee TBD
4/13/23 Given to Shannon to complete
Responsible
ASSESSMENTS RECEIVABLE Party Date Needed
1
Copy of the 2022 SpAsmt/Ditch File Modeler report provided by the County (sorted by project number ) Renee TBD
4/13/23 scanned and uploaded; completed
Responsible
NOTES RECEIVABLE Party Date Needed
1
Listing of all notes owed to City as of 12/31/2022 along with any change in balances during the year Renee TBD
4/13/23 scanned and uploaded; completed
2 Copies note agreements between City and borrower for notes outstanding as of 12/31/22 Renee TBD
4/13/23 scanned and uploaded; completed
Responsible
CAPITAL ASSETS - 6/22/23 No started Party Date Needed
1
Schedule of fixed assets by group (Grounds, Buildings, Furniture & Equipment and Vehicles) Renee TBD
a. 2022 additions listing/summary and supporting invoices. Renee TBD
b. 2022 disposals listing/summary. Renee TBD
c. Construction in Progress listing. Renee TBD
d. Copies of the Pay Estimate page for the last payments to contractors in 2022 and all paid in 2023
if work performed in 2022 Renee TBD
Responsible
CONTRACTS AND ACCOUNTS PAYABLE Party Date Needed
1 Copy of Journal Entries recording payables for 2022 audit (payments in 2023 for 2022 Renee TBD
4/13/23 All of ABDO Entries; need to upload
2 Listing of all subsequent disbursements made after 1/1/2023 through date of fieldwork. Renee TBD
4/13/23 Given to Shannon to complete
Responsible
ACCRUALS, INCLUDING PAYROLL Party Date Needed
1 Accrued Salaries Payable Excel spreadsheet (or equivalent) Renee TBD
4/13/23 Given to Shannon to complete
2 Copy of Payroll Summary report for the first payroll of 2023 Renee TBD
6/12/23 Shannon completed; need to upload
3 Compensated Absences Excel spreadsheet (or equivalent) Renee TBD
4/13/23 Given to Shannon to complete
4 Copy of Employee Leave report (to get hours earned, used and balances of vacation, comp time and
sick time) Renee TBD
6/12/23 Shannon completed; need to upload
5 Copy of the first page of all four quarters in 2022 of the 941s Renee TBD
6/12/23 Shannon completed; need to upload
6 Copy of W-3 Renee TBD
6/12/23 Shannon completed; need to upload
7 Distribution by Deduction/Benefit report for: Renee TBD
PERA Contribution for 2022 for Coordinated Plan Renee TBD
6/12/23 Shannon completed; need to upload
8 Copy of monthly premium rates from for health insurance in 2022 Renee TBD
6/12/23 Shannon completed; need to upload
9 GASB 68 valuation for Fire Relief Association Renee TBD
4/13/23 complete; need to upload
Responsible
LEASES Party Date Needed
1 Copies of all lease agreements (lessee or lessor the City is a part of as of 12/31/2022 Renee | |TBD




4/13/23 All leases are gathered need to scan and upload

Responsible
LONG-TERM DEBT Party Date Needed
1 Debt closing documents and amortizations for all debt Renee TBD
4/13/23 No projects in 2022
2 Report of Outstanding Indebtedness submitted to County Renee TBD
4/13/23 completed; need to upload
Responsible
FUND BALANCE/NET POSITION Party Date Needed
[ 1 Schedule of Commited and Assigned Fund Balances. | Renee [ [TBD |
4/13/23 need to talk to auditor and locate
Responsible
TAXES AND ASSESSMENTS Party Date Needed
1 Copy of Final Levy Certification for 2022 levy certified to county in 2021 (will need to have the
breakdown of each bond fund) Renee TBD
4/13/23 need to upload
2 Copies of settlement pages from the County for the June 2022, November or December 2022 and
January 2023 Renee TBD
4/13/23 uploaded; complete
3 Copy of any new assessments you certify to the County for collection beginning in 2022 Renee TBD
4/13/23 none
4 Copies of any pre-payments made directly to the city Renee TBD
4/13/23 none; no street projects in 2022
5 Copies of any current TIF District Agreements Renee TBD
4/13/23 need to upload
Responsible
UTILITIES Party Date Needed
1 Report detailing all services billed for year ending 12/31/2022 Renee TBD
| 4/18/23 DJ completed; need to upload
2 Copy of rates charged for 2022 (looks like Ordinance of Fee Schedule) Renee TBD
4/23/23 need to upload
Responsible
MN Legal Compliance Party Date Needed
1 Conflicts of Interest Listing. (including Council listing, term dates, employment along with spouse's
name and employment. Renee TBD
4/13/23 none
2 Bid & Quote files and documentation. Renee TBD
4/13/23 need to work with Stantec to gather; then upload
3 Copies of any IC-134 forms received (if paid any final payments on contracts) Renee TBD
4/13/23 need to work with Stantec to gather; then upload
4 Copy of the back of a check showing the declaration statement Renee TBD
4/13/23 need to uploaded
5 Copy of the Out-of-State Travel Policy Renee TBD
4/13/23 need to uploaded
Responsible
OTHER ITEMS Party Date Needed
1 G/L Audit Detail for FYE 12/31/2022 Renee TBD
6/22/23 not ready until bank reconciliation is complete
2 Revenue Audit Detail for 12/31/2022 Renee TBD
6/22/23 not ready until bank reconciliation is complete
3 Expenditure Audit Detail for 12/31/2022 Renee TBD
6/22/23 not ready until bank reconciliation is complete
4 Access to all journal entries Renee TBD
6/22/23 not ready until bank reconciliation is complete
5 Copy of Wastewater Commission's 12/31/2022 Audit Report Renee TBD
6/22/23 have not received from the City of Annandale




6 The City's SWIFT Vendor ID used to receive funds from the State of MN Renee TBD
6/22/23 need to email to Justin at Conway

7 The City's EIN number Renee TBD
6/22/23 need to email to Justin at Conway

8 Contact information for City's Engineer Renee TBD

6/22/23 need to email to Justin at Conway
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2024 Budget Schedule

Week of June 26', 2023 - Distribute Budget Worksheets and meet with Al Hudek, Public Works Director
and Ang Berthiaume, Liquor Store Manager to review, discuss capital purchase and their capital
inventory and answer questions.

Status check July 13, 2023, with Al Hudek, Public Works Director and Ang Berthiaume, Liquor Store
Manager

July 18, 2023 — Council agenda, set date for Workshop for 2024 preliminary Budget presentation in
August 2023.

Week of July 24, 2023 — meet with Al Hudek, Public Works Director and Ang Berthiaume and review final
preliminary budgets.

August 2023 & September (If needed) — Meet with Council on 2024 preliminary budgets and tax levy.
September 2023 — Schedule Personnel Committee meeting - All Employee Evaluation

September 19, 2023 — Council agenda approved 2024 Preliminary budget.

September 30, 2023 — Last day to submit 2024 Preliminary budget to Wright County

October 2023 — Continue to fine tune the preliminary budget with staff and Council.

November 7, 2023 — Council meeting solidify the levy amount and preliminary budget, so that
presentations and public notifications can be prepared for Truth In Taxation Hearing on December 5,
2023,

December 5, 2023 — Council meeting hold Truth In Taxation Hearing and if needed continue to additional
date.

December 28, 2023 — Last date to submit final 2024 levy amount and budget to Wright County.
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